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Canada 


Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 

more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/77-1999 
ISBN 0-660-61089-2 


® 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Results - Volume | and 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’ Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Transportation Safety Board of Canada (TSB) 
To provide Canadians with: | To be demonstrated by: Achievement reported in: 


¢ DPR Section III, page 13 
and in TSB Annual 
Report to Parliament 


¢ Identification of safety 
failures in the marine, 
rail, pipeline and air 
transportation systems. 


Advancements in safety 
through independent, 
objective and timely analysis 
of safety failures in the 
federally regulated 
transportation system. 


¢ Reduction in risks to 
persons, property and the 
environment through the 
use of investigation 

findings by governments 
and industry. 


¢ DPR Section III, page 14 
and in TSB Annual 
Report to Parliament 


Public access to safety 
information and 
recommendations. 


DPR Section III, page 17 
and in TSB Annual 
Report to Parliament 


Satisfaction with quality 
and timeliness of 
findings and 
recommendations. 


DPR Section II, page 18 
and in TSB Annual 
Report to Parliament 


Awareness by Canadians 
of the Board’s role in 

advancing transportation 
safety. 


DPR Section II], page 20 
and in TSB Annual 
Report to Parliament 


National and 
international recognition 
of the Board as an 
authoritative and 
independent resource in 
the area of transportation 
safety. 


¢ DPR Section II, page 21 
and in TSB Annual 
Report to Parliament 


Section I: The Chairperson’s Message 


In June 1998, Parliament made several amendments to the Canadian Transportation 
Accident Investigation and Safety Board Act (CTAISB). These changes reinforced the 
independence of this agency and further clarified the separate role of the Board vis-a-vis 
the police and the courts. In addition, the timing of the Board’s annual report to 
Parliament was changed from the calendar year to the fiscal year, thereby aligning the 
reporting of our activities, findings and recommendations with our financial reporting 
requirements. 


On 2 September 1998, the TSB was confronted with its largest challenge to date. Swissair 
Flight 111 crashed into the Atlantic Ocean off Peggy’s Cove, killing all 229 occupants. In 
accordance with the Convention on International Civil Aviation, Canada, and more 
particularly the TSB, has led the international safety investigation into this tragedy. The 
recovery operation has involved thousands of personnel from many jurisdictions, 
including the Canadian Forces, Royal Canadian Mounted Police, Canadian Coast Guard, 
United States Navy, the Province of Nova Scotia and many others. The safety 
investigation has involved accredited representatives from Switzerland, the United States, 
the United Kingdom and France, as well as subject-matter experts from Swissair, the 
Boeing Commercial Airplane Company, and others. In spite of the extremely difficult 
working conditions, a high degree of cooperation between all these groups has 
characterized the recovery and investigation operations to date. Every individual involved 
has contributed with great sensitivity and determination in attempting to make some 
sense from this tragedy. 


In particular, I have been extremely impressed with the professional competence, 
integrity and compassion demonstrated by the technical staff of the TSB in orchestrating 
this extremely demanding recovery and investigation effort. Working closely with their 
counterparts from several other agencies, they have toiled tirelessly, separated from their 
families for long periods with little relief, in their quest for the facts that will lead us to 
understanding why this tragedy occurred. Seldom have I witnessed such personal 
commitment. 


The Swissair crash has underlined a vulnerability that I referred to in my message to 
Parliament last year. The investigation into this accident has necessitated the participation 
of investigators from many of our modal specialties (marine, rail and air) as well as major 
input from most areas of professional specialty and administrative support within the 
TSB. During this period, much other work has been given a lower priority. At present, the 
lack of depth in our resources would compromise our ability to respond to a rash of 
accidents in any one mode or to respond effectively to another accident on the scale of the 
Swissair investigation. In short, I believe we are stretched too thin. 


The Chairperson’s Message ] 


In spite of the pressures of current resource levels, I am pleased to report that work has 
continued to progress in the fulfilment of the TSB 2000 vision. Necessary internal 
organizational re-alignments are being effected. Much improved processes and 
methodologies are being developed and implemented, and the necessary training 
programs to support these changes are under way. Philosophically, the focus of the 
Board’s work is increasingly on the identification of those unsafe conditions that place 
persons, property or the environment at risk, as evidenced by transportation occurrences. 


The overall accident statistics in the Canadian transportation system are very favourable 
with low accident rates and flat, or even decreasing trends. Canada’s transportation 
system deservedly enjoys a worldwide reputation as a model of safety and efficiency. 
But, the thousands of accidents and incidents that occur each year are a reminder that 
there is still room for improvement. Also to paraphrase an old maxim, “The price of 
safety is eternal vigilance’’. The high levels of safety that Canadians have come to expect 
and enjoy must not be taken for granted. 
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Section II: Departmental Overview 
II.1 Mandate, Vision and Mission 


The Transportation Safety Board of Canada (TSB) is an independent agency created in 
1990 by an Act of Parliament (Canadian Transportation Accident Investigation and 
Safety Board Act). Under this legislation, the TSB’s only object is the advancement of 
transportation safety in the federally regulated elements of the marine, rail, pipeline, and 
air transportation systems. This mandate is fulfilled by conducting independent 
investigations including, when necessary, public inquiries into transportation occurrences. 
The purpose of these investigations and inquiries is to make findings as to the causes and 
contributing factors of the occurrences and to identify safety deficiencies which in turn 
may result in recommendations designed to improve safety and reduce or eliminate risks 
to people, to property and to the 
environment. The TSB has the 
exclusive authority to make findings 
as to causes and contributing factors 
when it investigates a transportation 
occurrence. 


A transportation occurrence is any 
accident or incident associated with the 
operation of an aircraft, ship, railway 
rolling stock, or pipeline. It also includes 


any hazard that could, in the Board’s 


The jurisdiction of the TSB includes judgement, induce an accident or incident 


all transportation occurrences in or if left unattended. 


over Canada. The Board may also 
represent Canadian interests in foreign 
investigations of transportation accidents involving Canadian registered, licensed, or 
manufactured ships, railway rolling stock, or aircraft. In addition, the Board carries out 
some of Canada’s obligations related to transportation safety at the International Civil 
Aviation Organization (ICAO) and the International Maritime Organization (IMO). 


Our Mission: The Transportation Safety Board of Canada is an 
independent agency of the federal government. Our mission is to 
advance transportation safety. 
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Our Vision is to: 


reduce safety risks in the Canadian transportation system through the provision of 
relevant, timely and accurate information and compelling arguments for change. 


tailor our communications to meet the needs of the different interested groups. 


employ effective and efficient processes driven by multi-disciplinary teams with clear 
accountability and responsibilities, and by the TSB’s core values. 


provide a positive work environment where the staff have the opportunity to develop 
the necessary functional, process and interpersonal skills to excel. 


II.2 Operating Environment 


The TSB operates within the context of the very large and complex Canadian 
transportation system. 


The marine mode involves approximately 46,000 Canadian-registered commercial ships 
and many foreign vessels in Canadian waters. Marine traffic in Canada includes the 
transportation of over 40 million passengers annually and nearly 350 million tons of 
cargo for domestic and international markets. The fishing industry operates over 25,000 
vessels. 


There are some 30 federally regulated railways, operating close to 40,000 miles of track. 
The system generates over 360 billion gross freight ton-miles of output, produces close to 
75 million freight train-miles of work and over 900 million passenger-miles of service. 
The railways operate over 3,000 locomotives and approximately 110,000 freight and 
passenger rail cars, and employ over 45,000 people. 


The national pipeline system under federal jurisdiction comprises about 100 oil and gas 
companies. These companies operate approximately 40,000 km of pipelines. Over 145 
million cubic metres of crude oil and 141 billion cubic metres of natural gas are moved 
by pipeline in Canada annually. 


The civil air transportation system processes over 70 million enplaned and deplaned 
passengers annually through over 600 Canadian airports. About 1,000 Canadian air 
carriers and an almost equal number of foreign carriers operate in Canada. There are over 
70,000 licensed aviation personnel and nearly 28,000 registered aircraft. The Canadian 
aerospace industry and the airline industry employ about 88,000 people. 
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II.3 Position in the Government and Co-delivery Partners 


The TSB reports annually to Parliament on its activities, findings, and recommendations 
through the President of the Queen’s Privy Council, and as such is not part of the 
transportation portfolio. It is not uncommon for Canadians to associate the TSB with 
Transport Canada. However, the TSB and Transport Canada are completely separate 
organizations. The creation of the TSB as an independent agency eliminated the conflict 
of interest that existed when government bodies regulated or operated transportation 
activities and also investigated the failures associated with their own regulations and 
operations. The legislation gives the TSB the exclusive authority to make findings as to 
causes or contributing factors when it investigates a transportation occurrence. The 
TSB’s investigative process is explained in Appendix A. Other departments (e.g. 


Transport Canada, National Energy Board, 
etc.) may however investigate for any other 
purposes. 


There are many individuals and groups 
cooperating with the TSB in the fulfillment 
of its mandate. During the course of an 
investigation the TSB interacts directly with 
a number of individuals such as: survivors, 
witnesses, next-of-kin, and operators. The 
TSB also interacts with a number of other 
organizations and agencies such as: 
coroners, police, manufacturers, owners, 
insurance companies, as well as other 
federal government departments and 
agencies. The cooperation of all these 
individuals and organizations is essential to 
the conduct of the TSB’s business. A list of 
these organizations with whom the TSB has 
agreements can be found at Appendix B. 


II.4 Objective 


The Ministers of Transport Canada and the 
National Energy Board often send a 
representative to accident sites in order to 
evaluate the occurrence from the perspective 
of their organization’s responsibilities and to 
determine if any immediate action is required 
to ensure that they are meeting their 
responsibilities. Other federal government 
departments may also be present at accident 
sites, such as Human Resources Development 
Canada, Environment Canada, and the Royal 
Canadian Mounted Police, to ensure that the 
areas within their jurisdiction are also handled 
in an appropriate manner, and to support the 
TSB. 


The objective of the TSB is to advance transportation safety by: 


° conducting independent investigations including, when necessary, public 
inquiries, into selected transportation occurrences in order to make findings as to 


their causes and contributing factors; 


° identifying safety deficiencies as evidenced by transportation occurrences; 
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° making recommendations designed to eliminate or reduce any such safety 


deficiencies; and 


° reporting publicly on its investigations and on the findings in relation thereto. 


II.5 Strategic Priorities 


The current strategic priorities of the TSB are: 


° To provide Canadians with independent, credible, and timely investigation 
findings by: 
> the application of systematic investigation and analysis 


methodology to identify safety deficiencies 


> the recruitment and on-going development of suitably 
skilled and experienced staff 

> the provision of opportunity for persons with a direct 
interest to comment on a draft report before it is made final 

Ts the issue of final investigation reports within a one year 
time frame 

> the re-organization of the TSB along results-oriented 
service lines and the implementation of a new performance 
management framework providing a clearer focus on 
results. 

° To provide Canadians with improved access to pertinent safety 
information by: 

> the strategic use of information technologies, such as the 
Internet, to make safety information available to the 
industry and the public 

> the increased exchange of safety data with other 
government organizations and the transportation industry 

Ts the publication of periodic safety magazines for each mode 


11.6 Challenges 


of transportation. 


Swissair Flight 111 accident investigation: The crash of Swissair Flight 111 near 
Peggy’s Cove in Nova Scotia on September 2, 1998 severely tested the resources of the 
TSB. This accident, the most complex in Canadian history, demanded the mobilisation 
of the majority of the TSB total resources. Staff from all areas of the TSB, including 
other modal investigators and Engineering, Finance and Administration, Human 
Resources, Communications and Informatics staff, had to drop current work to help in 
this investigation thus creating backlogs in all areas. Catch up has been difficult and has 
put a strain on all of our people. Had another significant accident occurred between 
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September 1998 and March 1999, the TSB would have had extreme difficulty in 
responding appropriately. This investigation has shown how the TSB is vulnerable if 
more than one major occurrence happens in any given year. The TSB was very fortunate 
in all the help it received from other government departments, in particular the RCMP, 
National Defence and the Coast Guard, other governments and various industry 
companies, without their help the TSB would have been unable to progress the 
investigation as it has. 


Recruitment and Retention of Personnel: The recruitment and retention of personnel 
represents a major challenge for the TSB. The TSB operates within a very competitive 
market place where there is limited availability of skilled personnel (e.g. experienced 
investigators, computer specialists) and where the government cannot compete with the 
salaries and benefits offered by the industry. The TSB must also contend with employee 
insecurity and dissatisfaction resulting from years of cuts and increasing workloads, 
perceived pay inequities within the TSB and with other departments with a transportation 
mandate, and the implementation of the Universal Classification System. 


Public Interest in Transportation Safety: Transportation safety has always been a matter 
of public concern in Canada. This is largely due to the essential social and economic role 
that the transportation system plays in this country. In the aftermath of recent air 
accidents, like Swissair Flight 111 and TWA 800 in the United States, new demands on 
investigative agencies have evolved. News media expect real-time, round-the-clock, on- 
site coverage. The expectations of the next-of-kin for support from the investigating state 
have also increased. They have an enormous thirst for up-to-date factual information; 
most wish to follow closely the progress of the investigation. Given the loss they 
suffered, great care must be exercised in communicating with them. Fulfilling these 
evolving needs is proving to be a major challenge within our existing resource levels. 


Impact of Technology on Transportation: Over the last couple of decades, the rate of 
technological change in the transportation industry has been very rapid. This is largely 
due to significant advances in computer and electronics technology, the development of 
new materials, and their application to the transportation industry. These advances affect 
all modes of transportation, and while many of them enable investigators to perform their 
work more effectively, they also make the job of investigation and safety analysis 
increasingly complex and specialized. The increased reliance on automation poses 
particular problems for analysing failures at the human-machine interface. 


The industry reliance on computers and automated systems may also present some 
particular challenges as we approach year 2000. Throughout all modes of the 
transportation industry work is being done to assess the potential impact of the year 2000 
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bug and to ensure full readiness. For its part, the TSB must be prepared to investigate 
occurrences where the year 2000 problem may have been a factor. 


II.7 Departmental Organization 


The TSB provides services to Canadians in general and to various identifiable groups 
such as manufacturers, owners, operators and regulators within the transportation system 
through one business line: the advancement of transportation safety. This business line is 
then sub-divided into two service lines: Investigations and Corporate Services. 


The Investigations service line consists in the conduct of independent investigations into 
transportation occurrences involving ship, railway, pipeline and aircraft operations and 
the preparation of reports on the findings and any safety deficiencies identified, including 
recommendations based on the findings. This service line includes the activities of the 
Investigation Operations Directorate, the Board Members’ office, and the activities of the 
Human Performance Division and the Macro Analysis Division of the Information 
Management Directorate. 


The Corporate Services service line consists in the provision of internal management and 
support services in the areas of human resources, finance, administration, informatics, 
policy and planning, and communications. This service line includes the activities of the 
Corporate Services Branch, and the activities of the Communications and Informatics 
Divisions of the Information Management Directorate. 
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Figure 1: TSB Organizational Chart 
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Section III: Departmental Performance 


III.1 Performance Expectations 


In the 1998-1999 Report on Plans and Priorities, the TSB defined its strategic priorities 
as outlined under Strategic Priorities section II.5 on page 6 of this report. 


Since then work has been done to better define the key performance expectations that the 
TSB is committed to provide to Canadians. These more elaborate performance 
expectations are summarized below. Performance measurement and reporting is a "work 
in progress" for the TSB, further improvements may therefore be expected in future 


reports. 


III.2 Key Performance Expectations 


1. Service to Canadians - Advancement of Transportation Safety 


a 


12 


13 


1.4 
bs) 


1.6 


Identification of safety failures in the marine, rail, pipeline and air 
transportation systems. 

Reduction in risks to persons, property and the environment through the 
use of independent, credible and timely investigation findings by 
governments and industry. 

Public access to safety information and recommendations through 
innovative and cost-effective information methods and technologies. 
Satisfaction with quality and timeliness of findings and recommendations. 
Awareness by Canadians of the Board’s role in advancing transportation 
safety. 

National and international recognition of the Board as an authoritative and 
independent resource in the area of transportation safety. 


2. Good internal management of the agency 


Zak 
Deg 


Pps 
2.4 
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Achievement of the Program Review II resource reductions. 
Implementation of a new performance management framework providing 
a Clearer focus on results. 

Implementation of government-wide strategies and initiatives. 
Recruitment and on-going development of suitably skilled and 
experienced staff. 
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III.3 Performance Accomplishments 


Transportation Safety Board of Canada ' 


Planned Spending $22,005,000 
Total Authorities $59,068,133 
1998-1999 Actuals bo 7.322,99) 


The Swissair Flight 111 accident off the coast of Peggy’s Cove in Nova Scotia on 
September 2, 1998 had a profound effect on all plans and priorities of the TSB. This is 
one of the most complex investigations in the world to date. The plane crashed in deep 
water, in an unprotected (from the elements) area, and with unpredictable weather. 
Recovering wreckage, the voice and flight recorders and the human remains was an 
enormous challenge for all involved. This challenge continues now as the TSB still seeks 
answers as to what happened to Swissair Flight 111. The Air India crash in 1985 was 
ruled an act of terrorism and thus the extensive resources of many police agencies around 
the world, including our own RCMP, have been devoted over these many years to 
finding the persons responsible and bringing them to justice. In the case of Swissair, 
although the TSB received the generous assistance of many departments, including 
principally the RCMP, the Department of National Defence and the Coast Guard, the 
TSB has been responsible for the conduct of the safety investigation. In the first months 
of the investigation a third to a half of the TSB’s resources were commandeered to help in 
the various tasks involved in an investigation of this magnitude. The TSB was in its final 
year of Program Review and its resources to deal with an accident of this scope and 
complexity were sadly limited. With the help of various federal government departments, 
the Government of Nova Scotia, the Governments of the United States of America and 
Switzerland and various manufacturers and producers both inside and outside the 
transportation industry, the critical first months of the investigation were very productive. 
The fact that all 229 people aboard the plane were identified so quickly has set a norm for 
future investigations. It also showed that even with our resources so diminished, the 
demand for our services has increased, in particular, as it relates to the needs of next-of- 


1:The summary financial information presented for the business line includes three figures. These are 

intended to show the following: 

- what the plan was at the beginning of the year (Planned Spending); 

- original spending plans plus additional spending Parliament has seen fit to approve in Supplementary 
Estimates in relation to new collective bargaining obligations and the Swissair accident 
investigation (Total Authorities); 

- total expenditures incurred (Actuals). 
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kin to get information virtually as the TSB receives it. The demand for tours and 
briefings at the field office site is unprecedented. The requirement for instantaneous 
information has greatly challenged our Communications Division and has added to the 
workload for the team leading the investigation. The TSB was tasked with briefing 
Treasury Board officials on a regular basis on all financial aspects of this major project 
and also for preparing the Treasury Board submissions to compensate for the incremental 
costs of all departments involved. 


This accident was coincident with the beginning of the implementation of the Universal 
Classification System (UCS). The TSB’s implementation plan required the participation 
of managers and employees throughout the organisation. Needless to say, the plan had to 
be completely revised since many of those assigned to UCS had to be re-assigned to the 
Swissair investigation. The TSB had to scramble to find outside resources to fill the void 
thus increasing the costs beyond anything predicted, not only for the cost of the 
consultants but also the time required to try to teach them the TSB business which is 
unique in Canada. It also meant training other managers and employess to fill some of 
the void. Notwithstanding the above the TSB was able to meet all the stringent 
requirements and deadlines imposed by the Treasury Board Secretariat. 


The implementation of these two activities was not without price, both in terms of 
overtime costs and most importantly the stress and strain imposed on the TSB’s human 
resources and their families. There was also a necessary slow down in other projects as 
resources could be spread only so thinly. 


In order to present the best possible performance summary we have combined statistical 
trends, qualitative indicators and anecdotal evidence. Nonetheless, the challenge for 
future TSB performance reports will be to develop better performance indicators of client 
satisfaction, and of the long-term, broader impact of TSB performance on transportation 
safety in Canada. 

The following symbols are used to indicate the results achieved: 


1: = work is underway 


Vv. objectives achieved. 
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1. Service to Canadians — Advancement of Transportation Safety 


Identification of safety failures in the marine, rail, 


pipeline and air transportation systems. 


Our Approach: 


The TSB uses its Occurrence Classification Policy to identify occurrences with the 
potential to result in safety actions or occurrences with a high degree of public concern. 
Only these occurrences are investigated. The TSB thereby focuses on doing fewer 
investigations, but more complete work on the selected cases. This good risk 
management approach to doing business must however be well communicated to 
Canadians. 


Our Accomplishments: 


In 1998-1999, the TSB started 81 investigations and 

completed 119 reports that were released to the The-TSB started-81 
public. In addition to these reports, the TSB issued 
a total of 48 safety outputs (recommendations, 119 investigation reports in 
safety advisories and information letters) as 1998-1999. 

indicated in figure 2. The number of 
recommendations, safety advisory notifications and 
information letters issued by the TSB has increased 
over last year due mainly to the investigation into the Swissair accident. This accident 
accounts for 4 recommendations in this year. It should be noted that in the last two years 
the TSB has adopted a more open and collaborative approach in its investigations. More 
information is provided to the persons with a direct interest in the findings throughout the 
investigation process permitting them to take immediate safety actions. It is now 
frequent practice to observe safety actions being taken by industry and governments 
during the course of the TSB investigations. Rather than issuing recommendations, the 
TSB then can report on the corrective actions already taken by industry and government 
agencies. 


investigations and released 
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Figure 2 
TSB Safety Outputs 


Safety Actions 
Taken During 
Investigations * 


* In previous years safety actions taken during investigations were computed on the basis of the calendar 
year but with the change to the Act in 1998, these actions will now be reported on a fiscal year basis. For 
1998-1999, to bridge the gap, the numbers are for a 15 month period beginning with | January 1998. 


Reduction in risks to persons, property and the 
environment through the use of independent, credible 


and timely investigation findings by governments and 
industry. 


Our Approach: 


The TSB conducts its investigations in an independent, non-controversial and open style, 
giving operators and regulators the opportunity to see where most of the safety problems 
are in the course of an investigation. Operators and regulators can therefore take 
immediate actions without waiting for TSB recommendations. The TSB may issue 
interim safety recommendations if a safety deficiency warrants urgent action which is not 
otherwise being taken. Safety advisory notifications and information letters can also be 
issued during the course of investigations in order to draw immediate attention to 
particular issues. Upon concluding an investigation the TSB issues a public report which 
may contain recommendations. The TSB then monitors follow-up on its 
recommendations to identify if safety actions are being taken to address the associated 
safety deficiencies. It should however, be noted that the TSB has no authority to impose 
changes on the operators and the regulators and could not have this authority without 
creating a conflict of interest. 
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Our Accomplishments: 


In 1998, a total of 2,081 accidents and 1,422 
incidents were reported in accordance with the The number of reported 
TSB’s Regulations for mandatory reporting. For the accidents has decreased by 
fourth consecutive year, the total number of 18% since 1994. 
occurrences reported has declined. The number of 
accidents in 1998 decreased by 4% from 1997 and 
has decreased by 18% since 1994. This reduction cannot be attributed to the efforts of 
any specific organization. Improvements in transportation safety are the result of the 
combined efforts of many participants including manufacturers, carriers, crews, 
regulators, as well as the TSB. The numbers are also affected by changes in activity 
levels. 


Figure 3 ( numbers are by calendar year) 


Accidents Reported to the TSB 


1995 “996 TS97 


In order to measure its contribution to the advancement of safety the TSB assesses the 
responses to its recommendations. In 1998-1999, the TSB received responses to 9 
recommendations, some relating to recommendations issued in the previous year. The 
results of this assessment are shown in figure 4. 
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Figure 4 


Assessment of Responses to TSB Recommendations - Current Year 


1998-1999* | Fully Satisfactory | Attentionto | Unsatisfactory | Total 
(Year satisfactory | attentionto | safety attention to 
response attention to | safety deficiency safety 
received) safety deficiency satisfactory | deficiency 
deficiency in part 


Cee ee 
Pees mie 


*Data are from January 1998 to March 1999 (15 months) 


Over a longer time frame, the response to TSB recommendations is very positive. Figure 
5 illustrates the assessment of responses to TSB recommendations issued since 1990. 
Over the past year, the TSB has noted an improvement in the attention given to reducing 
or eliminating the safety deficiencies identified, especially by Transport Canada. 


Figure 5 
Assessment of Responses to TSB Recommendations (1990-1998) 


Fully Satisfactory | Attention to | Unsatisfactory | Total 
satisfactory | attentionto | safety attention to 

attention to | safety deficiency safety 

safety deficiency satisfactory | deficiency 

deficiency in part 
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Furthermore, a number of safety actions were undertaken by the industry and by 
government before the TSB completed its investigations and issued reports (refer to 
figure 2). These safety actions are also the result of TSB efforts to identify safety 
deficiencies. 


Public access to safety information and 


recommendations through innovative and cost- 
effective information methods and technologies. 


Our Approach: 


The TSB reports publicly on all its investigations. The TSB publishes periodic 
occurrence statistics for each mode of transportation, as well as a periodic safety digest 
entitled Reflexions. The TSB regularly updates its distribution lists and from time to time 
conducts reader surveys. The TSB also maintains on-going communication with industry 
and government agencies involved in transportation safety in order to promote the safety 
messages. The TSB maintains a key safety issues list (see Appendix A for details) which 
identifies areas where the risk to safety is sufficient to warrant extra efforts by the 
transportation industry and governments to address these risks and reduce further 
accidental losses. 


The TSB has a departmental web site where some of this safety information is available 
to Canadians. The TSB is also planning to exchange some electronic data with other 
government agencies and with industry. 


Our Accomplishments: 


In 1998-1999, the TSB published 119 occurrence reports, as well as monthly and annual 
statistical reports. The TSB continues to publish the Reflexions safety digest for each 
transportation mode. These digests contribute to the advancement of transportation safety 
by reflecting on the safety lessons learned from accident and incident investigations. 
Extremely positive feedback has been received from around the world on these 
publications. In 1998-1999, the TSB published 5 issues (less than in previous years 
because of the resources and effort required for the Swissair Flight 111 investigation) 
with a constant readership estimated at 100,000. 


The TSB makes use of its Internet site to make all its reports and other transportation 
safety information available to Canadians. This initiative has proven to be a cost- 
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effective way of disseminating information. 
Planning documents such as this DPR, the annual Visitors to the TSB web site 
report and others were added to the site in this fiscal | viewed 1,700,000 pages over 
year. The site is averaging 156,000 visits per year. this reporting year. 

In the year, these visitors have viewed 
approximately 1,700,000 pages. The TSB had to 
add a special section on its web site to handle the 
surge of interest in anything and everything generated by the Swissair investigation. 
Keeping up with oral and written request was becoming a hopeless task as so many staff 
were required to work on the investigation or its support. The creation of a special 
section on the web site seemed an obvious answer. However since it is part of the regular 
web site, the TSB has not been able to track how many visitors are using that section 
primarily. 


The TSB had also launched initiatives to share electronic data with other government 
agencies and selected organizations from the industry. This exchange of data was to 
facilitate the cooperation amongst safety organizations, thereby facilitating the fulfilment 
of their respective mandates. Although some success has been achieved with Transport 
Canada, other projects of a similar nature were put on hold because of other urgent 
priorities, such as Swissair and UCS. 


The TSB also publishes on a yearly basis a leaflet entitled Key Safety Issues. The TSB’s 
annual report for 1998-1999 contains the 1999-2000 version which outlines those issues 
that in the Board’s opinion pose enough risk to transportation safety to justify extra 
efforts by the transportation industry and government agencies to prevent further 
accidental losses. The TSB believes that by highlighting such safety issues it can 
increase the awareness of industry and governments, with a view to the implementation 
of safety actions which will reduce or eliminate the attendant safety risks. 


Satisfaction with quality and timeliness of findings 
and recommendations. 


Our Approach: 


The TSB strives to release all but the most complex of its investigation reports within one 
year of the occurrence date. In response to this challenge, the TSB launched a major 
initiative called TSB 2000 to improve its operational effectiveness and efficiency. This 
initiative includes: the redesign of work processes, the development of standard 
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methodology for investigations and safety analysis, the refinement of the internal 
organization, and the upgrading of staff skills. 


Our Accomplishments: 


The TSB continued its efforts to reduce both the backlog of work in process and the time 
required to complete its investigations and to report on its investigations, findings and 
recommendations. 


In 1998-1999, the TSB reduced the backlog of investigations in process by 29% 
compared to 1997 (135 ongoing investigations vs.191); there has been a 56% reduction 
since 1994. By the end of the reporting period, the number of reports produced over the 
previous period exceeded the number of investigations in process. 


The TSB has previously stated its goal of producing a final report within one year of the 
occurrence. As of 31 March 1999, there were 58 investigations that had been in process 
for more than a year. Of these 58 investigations, 22 were assessed as having potential for 
significant safety improvement. 


Notwithstanding the emphasis placed on report The TSB did not meet its 
timeliness by the Board, adherence to the one-year one-year standard for the 
standard has yet to be achieved. For the 119 reports completion of 
completed in this period, the average time in process investigations. 

was about 18 months, up from 16 months in 1997- 
1998, as shown in figure 6. 


Figure 6 


TSB Productivity* 


Investigations 
started 


Average duration 
of completed 
investigations (# 
of days) 


* These numbers are based on the fiscal year. 
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The impact of program review has resulted in a reduced capability to meet all the 
demands on the staff in a timely manner. For example, staff involvement in the 
government-wide Universal Classification System (UCS) process and the extensive 
resources dedicated to the investigation into the Swissair Flight 111 occurrence have had 
an adverse effect on the timeliness of report production during this reporting period. 


Bill S-2 was approved by Parliament to fine-tune the TSB’s enabling legislation. These 
amendments, designed to strengthen the effective legislation governing the way the TSB 
operates, fall into three categories: some are in response to government initiatives, many 
are administrative, and the remainder are aimed at enhancing the operating practices and 
independence of the TSB. Time will tell if these changes have the desired effect. 


Feedback from the media is generally favourable to the TSB and findings are well 
communicated to Canadians in both the printed and electronic media. 


1.5 Awareness by Canadians of the Board’s role in Y 
advancing transportation safety. 


Our Approach: 


Personal appearances by the Chairperson on the site of some major accidents are intended 
to draw more media attention to the work of the TSB. The Chairperson takes these 
opportunities to explain the role and mandate of the TSB to all Canadians. The TSB is 
also giving a higher profile to the release of key investigation reports. The TSB 
maintains on-going communication with industry. 


Our Accomplishments: 


For the most part, the TSB performs its work outside of the public eye, garnering media 
attention only in the first few days following a high profile accident. However, people 
closer to the investigative process know that a thorough investigation and analysis take 
time, and that those first few days in the field are only the beginning of a prolonged team 
effort. This all changed with the Swissair Flight 111 crash in September of 1998, from 
day one the media attention has been intense and regular. For example CNN has 
dedicated hours to briefings provided by the investigator-in-charge and members of his 
team. The interest of the next-of-kin has also been very intense and constant, 
understandingly, but the response to their demands has added to the time of the 
investigation process and will undoubtably create a precedent for future investigations. 
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Overall, recognition of the TSB’s name by the media and the public is increasing and this 
recent accident has increased the knowledge of the TSB and its operations exponentially. 
More and more Canadians now recognize the distinction between the TSB and Transport 
Canada. 


The TSB Chairperson was present at the site of two aircraft accidents, one at Mirabel 
Airport in Québec and of course at the Swissair accident near Peggy’s Cove in Nova 
Scotia. 


The TSB Chairperson attended the public release of high-profile occurrence reports in 
Biggar, Saskatchewan, and Montreal, Quebec. The release of the Board’s report on the 
VIA Rail Canada Inc. train derailment in Biggar gave the Chairperson and the TSB the 
opportunity to meet with regional council and those involved with the rescue and 
evacuation after the derailment. During this release, meetings were held with 
representatives from labour unions and the Royal Canadian Mounted Police (RCMP). 
These meetings were well received by the community and the media. These occurrence 
reports are available on the TSB Internet site. 


National and international recognition of the Board 


as an authoritative and independent resource in the 
area of transportation safety. 


Our Approach: 


In order to be recognized as an authoritative and independent resource in the area of 
transportation safety the TSB pursues a three pronged approach: 

- hire and retain qualified, skilled staff; 

- produce quality reports; and 

- cooperate with other organizations. 


Our Accomplishments: 


The TSB is very well recognized at both the 


national and international levels. A number of The TSB provides accident 
Memoranda of Understanding have been negotiated | investigation services relating 
to facilitate cooperation with other Canadian to short-line railways to some 
organizations (see Appendix B). These provinces. 


organizations recognize the professionalism and 
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expertise of the TSB in its field of competence and have come to rely on the TSB’s 
findings. This recognition transcends the federal and provincial jurisdictions. The 
province of Ontario has signed an agreement with the TSB, and four other provinces have 
informal arrangements with the TSB, to obtain accident investigation services related to 
the short-line railways under provincial jurisdiction. Rather than developing their own 
expertise, these provinces have chosen to seek assistance from the TSB on a cost- 
recovery basis. These arrangements provide the provincial governments with a cost- 
effective and efficient response to their needs. 


The TSB’s engineering facilities continue to be of particular interest to officials from 
government, industry and academia. A number of visits and briefings were provided to 
enhance awareness and understanding of how scientific methods and technology are used 
during TSB investigations. In particular, the 
TSB’s flight recorder playback capabilities attract 
world-wide attention. The Recorder Analysis and | Foreign country 


Presentation System (RAPS) developed by the contributions have increased 
TSB is currently in use under licensing agreement | fourfold the TSB investment 
by five other countries and negotiations are on- in the enhancement of the 
going with other countries, the USA, Germany, RAPS used to analyse the 
France, Australia and Finland. A total of eight black boxes retrieved from 
foreign government safety agencies currently aircraft accidents. 


contribute to a cost sharing agreement to further 
enhance and develop this system. This initiative 
has permitted a much bigger investment in the improvement of this system than the TSB 
alone could afford. 


The TSB actively supports the work of two organizations of the United Nations: the 
International Maritime Organization (IMO) and the International Civil Aviation 
Organization (ICAO). 


The TSB also participates in such international associations as the Marine Accident 
Investigators International Forum, the International Society of Air Safety Investigators 
(ISASI), the International Ergonomics Association and the Flight Safety Foundation. The 
TSB also actively participates in and currently chairs the international flight recorder 
working group in ISASI. 


At the request of the TSB, a working group was created at the IMO to produce a 
statement of requirements for voyage data recorders (VDR) for marine vessels. Utilizing 
the considerable recorder experience gained by the TSB over the years, a draft statement 
of requirements for VDR was prepared, based on the airline industry’s standard for flight 
data recorders (FDR). The draft statement of requirements was informally presented at 
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an IMO meeting in London, England. After much technical discussion between the 

18 interested member states and industry representatives, a draft working paper outlining 
the minimum requirements was produced. This draft was presented to the plenary session, 
and after some discussion, it was accepted and circulated to all member states. 


2. Good Internal Management of the Agency 


2.1 Achievement of the Program Review II resource Y 
reductions. 


Our Approach: 


The TSB has only one program. Program Review reductions could therefore only be 
achieved by streamlining operations and by making more selective decisions on which 
occurrences to investigate or not. 


Our Accomplishments: 


All Program Review reductions were achieved. As expected, by using a risk 
management approach, the TSB now conducts fewer investigations. The number of 
investigations dropped considerably as the TSB decided to make most of the reductions 
in the area of small investigations. This also resulted in the reduction of data used by the 
regulators to carry out their safety oversight role and for the TSB to conduct safety 
studies. The timeliness of TSB reports was also negatively affected. In previous years 
steady progress had been made to achieve the one-year standard for the completion of 
investigations. However, once the Program Review reductions were made the timeliness 
of reports slipped. This has had an impact on how Canadians perceive the TSB in the 
execution of its mandate. 


From a financial perspective, the TSB ; 
has met its reduction targets. The TSB has met its reduction targets. 
Furthermore, all work force adjustment 

costs related to the early departure 

incentive programs were entirely absorbed within the TSB budgets. The Treasury Board 


guidelines and standards relating to the pay back period for departure incentive programs 
were all met. 
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539 4 Implementation of a new performance management 
framework providing a clearer focus on results. 


Our Approach: 


The TSB’s Senior Management has been leading this exercise. Through structured 
workshops and brainstorming sessions the group has been refining both its long-term and 
short-term outcomes. An initial set of indicators was established at the end of the fiscal 
year, along with the activities and outcomes that will help the TSB achieve its desired 
results. 


Our Accomplishments: 


First the TSB refined its key results commitments and has undertaken to make itself 
better known to Canadians. Many efforts have been made to explain to Canadians the 
role of the TSB in advancing transportation safety. The media coverage of the Swissair 
accident certainly helped to bring the message to many more Canadians. The 
development of a comprehensive performance management framework is in hand but has 
not progressed as quickly as planned. It was one of the projects that had to be slowed 
down as Senior Managers were and are still heavily involved in the Swissair investigation 
and in the Universal Classification System (UCS) implementation. The next steps are: 
to develop a time reporting system linked to our financial system to allow the TSB to 
measure the costs of various activities and results; and to survey the majority of the 
persons who have a direct interest in the TSB’s findings to gain a better understanding of 
the strengths and weaknesses of the organisation. It is expected that 2 or 3 years may be 
required to fully implement and to report on the basis of the new performance 
management framework. The TSB wants to ensure that performance measurement is 
done not only to satisfy government requirements, but also to assist in the planning and 
management of operations. 


The TSB is encountering some difficulty in defining good performance measurement 
indicators due to the fact that it is but a single (small) player among many with 
responsibilities for advancing transportation safety. 
It is virtually impossible to measure accurately the 
impact of the TSB on transportation safety. No two 
investigations are identical. Some lead to significant 
safety improvements, and some do not. There is no 
good way to link costs incurred by the TSB directly 
to specific improvements in transportation safety. 


More work is needed in this 
area for the TSB be able to 


meaningfully report on its 
performance. 
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More work is needed in this area for the TSB be able to meaningfully report on its 
performance. 


23 Implementation of government-wide strategies and 
initiatives. 


Our Approach: 


The TSB constantly monitors government priorities, strategies and initiatives. The TSB 
participates in all mandatory government-wide initiatives. The TSB also joins other 
government initiatives whenever opportunities for increased efficiency arise. The TSB 
also includes innovation and a measured risk taking approach in its management style. 


Our Accomplishments: 


The implementation of UCS began in earnest in August of 1998 with training sessions for 
managers and employees on the new classification standard, both on how to write and 
evaluate positions. With the advent of the Swissair accident, all the planning for UCS 
had to be re-designed. More managers and staff had to be trained to replace those that 
were assigned to the investigation, trained consultants had to be brought in to write 
descriptions for managers who no longer had time to concentrate on the exercise. The 
TSB knew that costs would be much higher than the Treasury Board Secretariat 
estimations but did not foresee how significant those costs would be for an organisation 
of its size. Contrary to many other small agencies, the TSB is very operational and has 
many specialized positions (21 groups under the current classification regime) that are 
difficult to describe to an outsider. The cost to the TSB for the implementation of UCS 
till the end of fiscal year 1998-1999 is in the area of $334,000 not including the salary 
costs of managers and employees involved. Notwithstanding the many challenges the 
TSB has had to face, it has met the deadlines imposed by the TBS and plans to continue 
to do so. In the exercise, employees were trained to participate in writing their job 
descriptions and they and their unions were kept up to date on developments through a 
series of newsletters. 


The TSB is still an active proponent of local shared support services but has not had time 
to pursue any new endeavours in this area. The TSB continues to contract out the 
management of its library services to the satisfaction of its clients. 


The TSB actively participates in the government shared systems initiative. The TSB 
currently utilizes three of the approved shared systems for the management of its human 
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resources and finances. The TSB is also an active member of the inter-departmental 
cluster groups for these systems. 


2.4 Recruitment and on-going development of suitably 
skilled and experienced staff. 


Our Approach: 


The TSB has defined competency profiles for key positions. Personnel are hired on the 
basis of skills and abilities. Considerable training and development is provided through 
outside sources although some small portion is done in-house due to the unique and 
specialized nature of the work to be performed. On-going training is provided to ensure 
that employees maintain and develop their knowledge and skills as the industry changes. 


Our Accomplishments: 


In 1998-1999 the TSB invested $583,000 in training and development activities; an 
average of $2,687 per full-time employee. In accordance with the TSB 2000 project, the 
TSB also established clear and specialize training needs for employees to better grasp the 
investigative process through all its stages. Work that was fragmented into different units 
will now be done by teams working together with a methodology developed by its staff 
called Integrated Safety Investigation Methodology (ISIM). Having developed the 
framework the TSB hired consultants to develop a training package for all current and 
future employees. Training in this, in project management and team leadership as they 
related to investigations are planned for the coming fiscal year. 


Employee retention is a significant problem for the TSB. The generally lower 
government salary scales for specialists compared with industry makes it difficult for the 
TSB to recruit and retain highly skilled professionals. The TSB must therefore constantly 
renew itself and develop new personnel. This problem will require particular attention 
over the next few years if the TSB is to increase its overall skill levels and maintain its 
readiness to respond to occurrences. The need to have back up capacity has been felt 
particularly with massive resource requirements for the Swissair investigation and in 
some measure with UCS. 
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The ability to recruit and retain staff has been 
curtailed by increased workloads and reduced 
levels of resources in both the operations areas 
and in the Human Resources area. In 1998-99 
the TSB recruited 18 investigators and 13 left 
to pursue other career alternatives. 


In 1998-1999 the TSB recruited 18 
investigators and 13 left to pursue 


other career alternatives. 
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Section IV: Consolidated Reporting 
IV.1 Year 2000 Readiness 


The TSB has a year 2000 steering committee, with three teams to coordinate its year 2000 
readiness efforts. The steering committee meets regularly to monitor progress with 
respect to the plans. The first team is responsible for all computer hardware, software and 
networks. The second team is responsible for all embedded systems and office 
equipment. The third team is responsible for all engineering equipment and applications. 
As of August 20", 1999, the TSB completed the compliance testing/verification of all 
computer hardware, software and networks, as well as all embedded systems and office 
equipment. No major problems have been identified. A detailed plan has been prepared 
to address the situation. Five out of seven of the mission critical departmental systems 
have been verified fully compliant. The other two will be verified fully compliant by 30 
September 1999. All other systems have been tested and minor fixes will also be 
completed by 30 September 1999. Work on engineering equipment and applications is 
progressing more slowly. The Year 2000 Steering Committee will continue to review 
progress. An independent audit has been completed on the TSB’s readiness for Year 
2000. This audit has confirmed only minor issues need further action. The TSB is at this 
time completing a detailed contingency plan. 


1V.2 Statutory Annual Reports and Other Departmental Reports 


Under its legislation the TSB must report to Parliament on its activities, findings and 
recommendations for each fiscal year (this is a change brought about in 1998 by changes 
to the TSB enabling legislation; the previous legislation stipulated a calendar year). The 
1998-1999 Annual Report to Parliament is available from the TSB upon request. The 
legislation also requires that the Auditor General of Canada conduct an annual audit of 
the TSB’s accounts and transactions and that the audit report be laid before each House of 
Parliament. The 1998-1999 financial statements and audit report are also available from 
the TSB upon request. 


The TSB reports publicly on all its investigations. All TSB investigation reports since 
1995 are available on the TSB web site. The TSB also publishes periodic statistical 
reports for each one of the four transportation modes. These reports are also available on 
the TSB web site. Finally, the TSB publishes a periodic safety magazine titled 
Reflexions. 
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Section V: Financial Performance 
IV.1 Financial Performance Overview 


The TSB started the year with authorities of $18.9 million. Supplementary Estimates in 
the amount of $36.9 million were then approved for the carry-forward of the previous 
year’s lapse, collective bargaining adjustments and the bulk for the extraordinary costs of 
the Swissair Flight 111 investigation thereby increasing total authorities to $55.8 million. 
The Supplementary Estimates approved for the Swissair investigation covered the 
incremental costs for all federal departments involved in the investigation at the behest of 
the TSB. In 1998-1999, the TSB spent $54.0 million of its $55.8 million total authorities. 
The lapse is due to $1.5 million not spent as anticipated on the Swissair investigation and 
a lapse of approximately $0.240 million due primarily to delays in other activities as a 
result of the Swissair investigation and UCS implementation. 


The total expenditures of the TSB, minus Swissair, represent an approximative cost of 
$0.66 per Canadian citizen. With Swissair investigation costs included, for all 
departments, the number rises to $1.78 per Canadian citizen. Still a small price to pay for 
maintaining the capability to investigate major failures in four different modes of the 
national transportation system. 
IV.2 Financial Summary Tables 
The following tables are the only ones that apply to the TSB: 

Table 1: Voted Appropriations 

Table 2: Comparison of Planned to Actuals 


Table 3: Historical Comparison of Planned to Actuals 


Table 10: Capital Spending 
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Financial Table 1: Voted Appropriations 


Financial Requirements by Authority (millions of dollars) 


1998- 

1999 1998-1999 1998- 
Planned Total 1999 
Spending Authorities Actual 


Canadian Transportation Accident 
Investigation and Safety Board 


Operating expenditures 


Contributions to Employee Benefit Plans 


Total Department 
Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


Note: Total Authorities and Actual expenditures are significantly higher than Planned Spending due to the 
Swissair accident investigation and new collective bargaining obligations. 
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Financial Table 2 : Comparison of Planned to Actuals 


Departmental Planned versus Actual Spending (millions of dollars) 


1998-1999 


Planned Total 
Business Line Spending Authorities Actual 


PIES 

Operating 

Capital 

Voted Grants & Contributions 


Subtotal: Gross Voted Expenditures 


Statutory Grants and Contributions 


Total Gross Expenditures 
ess: 
Respendable Revenues 
Total Net Expenditures 
Other Revenues and Expenditures 


Non-Respendable Revenues 


Cost of services provided by other 
departments 


Net Cost of the Program 


Notes: 1) Total Authorities and Actual expenditures are significantly higher than Planned Spending 
due to the Swissair accident investigation and new collective bargaining obligations. 
2) For Respendable Revenues: These revenues were formerly called “Revenues Credited to the 
Vote” 
3) For Non-Respendable Revenues: These revenues were formally called “Revenues credited 
to the (CRF) “ 
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Financial Table 3: Historical Comparison of Planned to Actuals 


Historical Comparison of Departmental Planned versus Actual Spending (millions of 
dollars) 


Actual Actual 
1996- 1997- Planned Total 
1997 1998 Spending Authorities Actual 


Canadian Transportation 
Accident Investigation and 
Safety Board 


Total 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Note: Total Authorities and Actual expenditures are significantly higher than Planned Spending due to the 
Swissair accident investigation and new collective bargaining obligations. 
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Financial Table 10: Capital Spending 


Capital Spending (millions of dollars) 


1998-1999 


Actual Actual 
1996- 1997- Planned Total 
1997 1998 Spending Authorities Actual 


Canadian Transportation 
Accident Investigation and 
Safety Board 


Total 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Note: Total Authorities and Actual expenditures are significantly higher than Planned Spending due to the 
Swissair accident investigation and new collective bargaining obligations. 
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Section VI: Other Information 
VI.1 Contact for Further Information and Departmental Web Site 


For further information you may contact: 


Gertrude René de Cotret Jean L. Laporte 
Director, Corporate Services Chief, Finance, Planning and 
Transportation Safety Board of Canada Administration 
Place du Centre Transportation Safety Board of Canada 
200 Promenade du Portage Place du Centre 
4" Floor 200 Promenade du Portage 
Hull, Quebec 4" Floor 
KIA 1K8 Hull, Quebec 

K1A 1K8 
E-Mail: 
gertrude.rene_de_cotret@tsb.gc.ca E-Mail: jean. laporte@tsb.gc.ca 
Telephone: (819) 994-8001 Telephone: (819) 994-8004 
Facsimile: (819) 997-2239 Facsimile: (819) 997-2239 


Additional information is also available on the TSB departmental web site at: 
http://bst-tsb.gc.ca 


VI.2 Legislation and Associated Regulations Administered by the Transportation 
Safety Board of Canada 


The TSB has sole responsibility to Parliament for the following Acts and associated 
Regulations: 


Canadian Transportation Accident Ri. C61 9985.20 
Investigation and Safety Board Act 


VI.3 Statutory Annual Reports and Other Departmental Reports 


Under its legislation the TSB must report to Parliament on its activities, findings and 
recommendations for each fiscal year (this is a change brought about in 1998 by changes 
to the TSB enabling legislation, the previous legislation stipulated a calendar year). The 
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1998-1999 Annual Report to Parliament is available from the TSB upon request. The 
legislation also requires that the Auditor General of Canada conduct an annual audit of 
the TSB’s accounts and transactions and that the audit report be laid before each House of 
Parliament. The 1998-1999 financial statements and audit report are also available from 
the TSB upon request. 


The TSB reports publicly on all its investigations. All TSB investigation reports since 
1995 are available on the TSB web site. The TSB also publishes periodic statistical 
reports for each one of the four transportation modes. These reports are also available on 
the TSB web site. Finally, the TSB publishes a periodic safety magazine titled 
Reflexions. 


Other Information 


ie 


Appendices 


A - Description of TSB Investigation Process 
B - TSB Cooperation Agreements (MOUs) 


C - Internet Addresses for Other Organizations 
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Appendix A 
Description of TSB Investigation Process 


The TSB has the discretion to choose which occurrences to investigate. In essence, the 
TSB’s policy is to investigate the occurrences which have a reasonable potential to result 
in safety action or which generate a high degree of public concern for transportation 
safety. 


The TSB’s operating philosophy is one of openness, fairness, competence and integrity. 
Thus, investigations and public reports are designed to maximize information to advance 
safety while respecting the rights of those involved. 


Occurrence Classification Policy 


Approximately 3,500 transportation occurrences are reported to the TSB each year in 
accordance with its reporting requirements. Practical considerations dictate that only a 
small proportion of these be investigated. Numerous occurrences warrant a TSB 
investigation in that they offer potential for acquiring new knowledge of the underlying 
safety deficiencies compromising safe transportation operations. But most reported 
occurrences by themselves offer little scope for adding to the TSB’s knowledge of the 
underlying safety deficiencies. However, a broad examination of sets of such 
occurrences involving similar phenomena or contributory factors is at times warranted. 


Effective resource management and the advancement of transportation safety will depend 
upon the TSB’s timely identification of individual occurrences, as well as unsafe 
situations or conditions, with potential for significant safety payoff. To this effect, the 
TSB has developed a five level classification system. Each occurrence is classified based 
on a risk assessment process and a decision is made whether to investigate or not. 


The primary criterion for determining if an occurrence in any mode will be investigated is 
whether or not such analysis is likely to lead to a reduction of risk to persons, property, or 
the environment. Other criteria include: 


e consideration of any TSB obligations or commitments under international 
agreements, assistance to the provinces or other nations, etc. 
° consideration of the degree of public expectation of a TSB investigation. 


The complete occurrence classification policy and the detailed considerations for the 
assessment of risk are described on the TSB Internet site. 
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Investigation Process 
Field Phase 


The number of investigators deployed to an occurrence site to conduct an investigation 
varies from one investigator for a relatively straight forward investigation to upwards of 
20 to 30 for a major investigation*. The field phase can last from one day to several 
weeks or more. In all cases, an investigator-in-charge is appointed to lead the 
investigation. Generally, the field phase includes examination of the occurrence site, 
field examination of the equipment, vehicle or wreckage, witness interviews, the 
collection of pertinent documents and the selection and removal of specific wreckage 
items for further examination. 


Post-Field Phase 


A large number of activities take place from the time that the investigation team returns 
from the occurrence site until the investigator-in-charge produces the initial draft report. 
This phase can take up to six months depending on the size and complexity of the 
investigation. Some of the activities which may be conducted during this phase are 
collection and examination of all pertinent Transport Canada / National Energy Board, 
company, vehicle and other records, interviews with company and Transport Canada / 
National Energy Board personnel, laboratory examination of selected wreckage, readout 
and analysis of recorders, simulation work and review of autopsy and toxicology reports. 
The investigator-in-charge, with the support of other investigators on the team, is 
responsible for collating and analysing all the information collected and for producing a 
draft report. 


Report Production 


The draft investigation report is reviewed by the Board and may be accepted as the 
Board’s draft report, amended or returned for further staff work. Once approved the 
Board’s draft report is sent on a confidential basis to “persons with a direct interest in the 
findings” for review and comment. Comments received from persons with a direct 
interest are considered by the Board and may result in changes to the report. This process 
ensures both fairness and the accuracy of the report. The occurrence report is then 
finalized, printed and released to the public. The TSB performance standard is to release 
reports within one year of the date of the occurrence. However, occurrence reports for 
major, very complex or unusual investigations may take longer. 

* Note: Swissair is outside the scope of the normal process and at the height of the activity, the TSB 


investigator-in-charge was directing or coordinating the efforts of approximately 4,000 government 
employees, contractors and volunteers. The field phase for this investigation is continuing beyond the one 


year mark. 
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Key Safety Issues List 


The TSB investigates and analyses specific accidents and incidents. It also monitors 
general trends and emerging safety issues, and maintains lists of significant safety 
concerns. There are a number of areas where the risk to safety is sufficient to warrant 
extra efforts by the transportation industry and government, to address these risks and 
reduce further accidental losses. The TSB believes that working together, participants in 
the Canadian transportation community can reduce or eliminate the safety deficiencies 
associated with these key safety issues. Each year, in conjunction with its Annual Report, 
the TSB reports this list of significant safety issues to Parliament. The most recent list of 
key safety issues is accessible on the TSB Internet site. 
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Appendix B 
TSB Cooperation Agreements 


Area of Cooperation: 


- Coordination of investigation activities 


Cooperation With: 


Coroners (all 10 provinces and 2 
territories with 5 signed agreements and 
the rest on an informal basis) 


- Coordination of investigation activities 
- Provision of services by Quality 
Engineering Test Establishment 


National Defence 


Air Alliance, Air BC, Air Canada, Air 
Transat, Canada 3000, Canadian Airlines, 
First Air, Royal Air, Westjet 


- Provision of cockpit familiarization 
training on large aircraft 


- Coordination of investigation activities 
- Police protection of some sites 


Royal Canadian Mounted Police 


Transport Canada 


National Research Council 


- Exchange of information 
- Coordination of safety related activities 


- Collaboration on flight recorder software 
development and engineering 
analysis 


- Exchange of information 
- Coordination of investigation activities 
(re: Labour Code) 


National Energy Board - Exchange of information 
- Coordination of investigation activities 


St. Lawrence Seaway Authority - Exchange of information 

Canada-Nova Scotia Offshore Petroleum | - Exchange of information 

Board - Coordination of investigation activities 

Canada-Newfoundland Offshore - Exchange of information 

Petroleum Board - Coordination of investigation activities 

International Civil Aviation Organization | - Provision of TSB services for 
international investigations 
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Human Resources Development Canada 


Cooperation With: Area of Cooperation: 


Canadian Heritage / Canadian - Provision of emergency treatment 
Conservation Institute services for the preservation of 
documents 


Fisheries and Oceans - Exchange of information 


Environment Canada - Provision of meteorological services for 
TSB investigations 


Health Canada - Provision of medical assessments for 
TSB investigators 
- Provision of investigation support 
services 


Natural Resources Canada - Provision of geological survey and 
terrain sciences services 


Transportation Development Centre - Use of TSB flight recorder playback and 
analysis software 


Ministry of Transportation - Province of | - Provision of short line railway accident 
Ontario (Negotiations currently underway investigation services by the TSB 
with Quebec, Nova Scotia, New 

Brunswick, and Manitoba) 
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Appendix C 
Internet Addresses of Other Organizations 


More information on transportation safety in Canada is available from other federal 
government agencies who also play a role in this area. The Internet addresses for the 
main organizations are as follows: 


FLATS FOR Ocala Lamers Bote iradc essa cccay sone rit me eeau samen rates http://www.tc-gc.ca 
INaIONAl EMEICY dt OAd «ieee .5. ees ree cnet rine aeaeateces http://www.neb.gc.ca 
Fisheries and Oceans - Canadian Coast Guard ................ http://www.ccg-gcc.gc.ca 
CanadiansLransportationeApency meet eee http://www.cta-otc.gc.ca 
Royal:@anadiam Mounte@Poncette tr ne http://www.remp-grc.gc.ca 
Human Resources Development Canada ............. eee http://www.hrdc-drhe.ge.ca 
National Defences nil. octet eee Le 2 ee http://www.dnd.ca 
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Présentation améliorée des rapports au Parlement 
Document pilote 


Le Budget des dépenses du gouvernement du Canada est divisé en plusieurs parties. 
Commengant par un apercu des dépenses totales du gouvernement dans la Partie I, 

les documents deviennent de plus en plus détaillés. Dans la Partie I, les dépenses sont 
décrites selon les ministéres, les organismes et les programmes. Cette partie renferme 
aussi le libellé proposé des conditions qui s’appliquent aux pouvoirs de dépenser qu’on 
demande au Parlement d’accorder. 


Le Rapport sur les plans et les priorités fournit des détails supplémentaires sur chacun 
des ministéres ainsi que sur leurs programmes qui sont principalement axés sur une 
planification plus stratégique et les renseignements sur les résultats escomptés. 

Le Rapport sur le rendement met |’ accent sur la responsabilisation basée sur les résultats 


en indiquant les réalisations en fonction des prévisions de rendement et les engagements 
a l’endroit des résultats qui sont exposés dans le Rapport sur les plans et les priorités. 


©Ministre des Travaux publics et Services gouvernementaux Canada — 1999 
En vente au Canada chez votre libraire local ou par la poste auprés des 
Editions du gouvernement du Canada — TPSGC 


Ottawa, Canada K1A 0S9 
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Avant-propos 


Le 24 avril 1997, la Chambre des communes a adopté une motion afin de répartir, dans le cadre d’un 
projet pilote, le document antérieurement désigné comme la Partie III du Budget principal des 
dépenses pour chaque ministére ou organisme en deux documents, soit le Rapport sur les plans et les 
priorités et le Rapport ministériel sur le rendement. 


Cette décision découle des engagements pris par le gouvernement d’améliorer |’information fournie 
au Parlement sur la gestion des dépenses. Cette démarche vise 4 mieux cibler les résultats, 4 rendre 
plus transparente |’information fournie et 4 moderniser la préparation de cette information. 


Cette année, le rapport d’automne sur le rendement comprend 82 rapports ministériels sur le 
rendement ainsi que le rapport du gouvernement intitulé Une gestion axée sur les résultats — 
Volume 1 et 2. 


Ce Rapport ministériel sur le rendement, qui couvre la période se terminant le 31 mars 1999, porte 
sur une responsabilisation axée sur les résultats en signalant les réalisations par rapport aux attentes 
en matiére de rendement et aux engagements en matiére de résultats €noncés dans le projet pilote de 
Rapport sur les plans et priorités pour 1998-1999. Les principaux engagements en matiére de 
résultats pour |’ensemble des ministéres et organismes sont aussi inclus dans Une gestion axée sur les 
résultats - Volume 2. 


I] faut, dans le contexte d’une gestion axée sur les résultats, présiser les résultats de programme 
prévus, élaborer des indicateurs pertinents pour démontrer le rendement, perfectionner la capacité de 
générer de |’information et soumettre un rapport équilibré sur les réalisations. Gérer en fonction des 
résultats et en rendre compte nécessitent un travail soutenu dans toute |’administration fédérale. 


Le gouvernement continue de perfectionner et de mettre au point tant la gestion que la communication 
des résultats. Le perfectionnement découle de l|’expérience acquise, les utilisateurs fournissant au fur 
et a mesure des précisions sur leurs besoins en information. Les rapports sur le rendement et leur 
utilisation continueront de faire |’ objet d’un suivi pour s’assurer qu’ils répondent aux besoins actuels 
et en évolution du Parlement. 


Ce rapport peut étre consulté par voie électronique sur le site Internet du Secrétariat du Conseil du 
Trésor al’ adresse suivante : http://www.tbs-sct.gc.ca/tb/fkey.html 


Les observations ou les questions peuvent étre adressées au gestionnaire du site Internet du SCT ou a 
l’organisme suivant: 

Secteur de la planification, du rendement et des rapports 

Secrétariat du Conseil du Trésor 

L’Esplanade Laurier 

Ottawa (Ontario) Canada K1A ORS 

Téléphone : (613) 957-7042 

Télécopieur : (613) 957-7044 
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Resume 


En 1998-1999, Transports Canada a continué d’ceuvrer a la mise sur pied d’un réseau de 
transport plus moderne et plus efficace. Parmi les réalisations et les percées enregistrées 
au regard des principaux engagements du Ministére en matiére de résultats, citons : 


UN RESEAU DE TRANSPORT NATIONAL SUR ET SECURITAIRE — 
L) L’adoption en juin de la nouvelle Loi maritime du Canada (e& section 4.4, p. 47); 


L’adoption en juin de la premiére série de modifications a la Loi sur la marine 
marchande du Canada (e& section 4.4, p. 47); 


Q) 
LJ L’achévement du Plan d’urgence concernant le pont de la Confédération (a p. 36); et 
Q) 


La nette progression dans le traitement du probléme de la conformité a l’an 2000 
(av section 4.2, p. 41). 


UN RESEAU DE TRANSPORT CONCURRENTIEL ET EFFICACE — 


L) L’approbation par le gouvernement, en mai, des objectifs €noncés dans le rapport du 
juge Willard Estey, lequel établit un cadre de travail pour la mise sur pied d’un réseau 
de transport et de manutention du grain au caractére commercial plus marqué 
(ao Die VO}, 


LJ Laconstitution de 17 des 18 principaux ports du Canada en administrations portuaires 
canadiennes (a p. 20); 


L) La passation d’une entente avec la Corporation de gestion de la voie maritime du 
Saint-Laurent, un regroupement d’utilisateurs a but non lucratif; cette entente porte sur 
l’exploitation de la voie maritime du Saint-Laurent (a p. 20); 


L) L’amorce d’un examen exhaustif des activités de VIA Rail et des exigences financiéres 
futures liées au réseau de transport ferroviaire voyageurs au Canada (a p. 20); 


L) La cession durant l’année de 14 autres aéroports a des entités locales, conformément a 
la Politique nationale des aéroports (a p. 22); et 


L) Lacession durant l'année de 29 autres ports régionaux et locaux a des entités locales, 
conformément a la Politique maritime nationale (a p. 24). 


GERANCE ET SENSIBILISATION A L’ENVIRONNEMENT — 


L) L’examen exhaustif des baux des cing premiers aéroports cédés a des administrations 
aéroportuaires locales (a p. 24); 


L) La réalisation des exigences liées aux défis €noncés dans la Stratégie de 
développement durable (SDD) du Ministére (a section 4.3, p. 42); et 


LJ) La mise en ceuvre d’un systeme de gestion environnementale pour les activités de 
Transports Canada (a défi 2 de la SDD). 


1.0 Message du ministre des Transports 


Je suis heureux de présenter le Rapport ministériel sur le rendement 1998-1999 de 
Transports Canada. Ce document symbolise les efforts que nous avons faits dans le but de 
démontrer aux Canadiens que leurs investissements dans le réseau de transport du pays 
rapportent des résultats. 


Transports Canada voit au maintien de la sécurité et de |’efficacité du réseau de transport 
en élaborant des politiques et en appliquant des réglements. Le Ministére est fier du travail 
qu’il accomplit pour appuyer un réseau de transport sécuritaire, fiable et efficace. Au cours 
de l’année écoulée, de grands projets et d’importantes percées ont été réalisés par le 
Ministére afin de s’acquitter des engagements qu’il a €noncés dans son Rapport sur les 
plans et priorités 1998-1999. 


Nous allons de l’avant avec notre politique consistant a exposer le réseau de transport du 
Canada a une concurrence accrue. Nous voulons favoriser une approche plus commerciale 
dans la gestion du réseau de transport et, du méme coup, accroitre l’efficacité et la 
productivité; pour ce faire, nous mettons au point des processus concurrentiels, éliminons 
intervention gouvernementale dans la mesure du possible, et harmonisons les reglements 
a l’échelle du réseau. 


Les transports ont une incidence sur la vie des Canadiens, non seulement pour le 
déplacement des personnes d’un endroit a un autre, mais aussi pour le réle essentiel qu’ils 
jouent dans la vie €conomique quotidienne de notre nation, puisqu’ils assurent le 
mouvement des produits et le maintien de |l’économie. En cette fin de siécle — et de 
millénaire, le Ministére continue de mettre l’accent sur une orientation stratégique bien 
affirmée et un service axé sur la clientéle afin de repondre aux demandes de l’ensemble des 
utilisateurs et des contribuables canadiens. Nous nous devons, pour les générations 
futures, de veiller a ce que notre réseau de transport continue de fonctionner comme un 
moteur de croissance, d’efficacité et de prospérité dans les années a venir. 


Par ailleurs, Transports Canada continuera a développer sa capacité a évaluer son 
rendement plus systématiquement et a mesurer les résultats obtenus par ses programmes 
pour s’acquitter de ses obligations de rendre compte envers les Canadiens et le Parlement. 


Je vous invite a prendre connaissance du présent rapport. J’espére que vous le trouverez 
informatif et qu’il vous permettra de comprendre le rdle que joue Transports Canada dans la 
réalisation de sa vision, soit de fournir au Canada et aux Canadiens le meilleur reseau de 
transport possible. 


Cod MMA. 


honorable David M. Collenette, C.P., député 
Ministre des Transports 


1.0 Message du ministre des Transports = 


2.0 Apercu ministeriel 


2.1 Vision, mission et mandat 


Notre vision 


OFFRIR LE MEILLEUR RESEAU DE TRANSPORT QUI SOIT AU CANADA ET AUX CANADIENS 


Notre mission 


ETABLIR ET ADMINISTRER DES POLITIQUES, REGLEMENTS ET SERVICES POUR ASSURER LE 
MEILLEUR RESEAU DE TRANSPORT POSSIBLE 


Notre mandat 


Transports Canada est le ministére fédéral chargé de donner suite a la plupart des 
politiques, programmes et objectifs établis par le gouvernement en matiére de transport, 
afin de voir a ce que le réseau de transport national soit sécuritaire, efficace et accessible 
pour tous ses utilisateurs. De plus, le partage des compétences est tel, au Canada, que 
tous les paliers de gouvernements sont partiellement responsables du réseau de transport 
(a” sections 2.3.1 et 2.3.2 pour la liste des autres organisations engagées dans des 
activités liées au transport). 


La prestation des programmes et des services de Transports Canada se fait conformément 
aux nombreux pouvoirs législatifs et constitutionnels. Le mandat du Ministére est toutefois 
clairement décrit dans son énoncé de mission, qui figure ci-dessus. 


Par le passé, le Ministére était directement engagé dans la fourniture du réseau de 
transport, non seulement par ses politiques et programmes, mais aussi par l’exploitation et 
le financement des principaux éléments d’infrastructure au pays. Cet engagement n’est plus 
le méme. Le Ministére céde ou loue a bail la plupart de ses opérations, a l’exception de 
celles qui desservent des régions éloignées ou qui doivent étre maintenues pour remplir des 
obligations constitutionnelles. 


Le nouveau réle dévolu au Ministére est d’élaborer des politiques et des lois pertinentes et 
a jour sur les transports, qui assureront la sécurité, la sdreté, le caractére concurrentiel et la 
viabiliteé du réseau de transport canadien. Dans tous les modes, le Ministére s’emploie a 
réduire les subventions, a donner davantage voix au chapitre aux utilisateurs, a accroitre 
l’efficacité et a établir un mode de fonctionnement plus commercial. 


A l’approche du nouveau millénaire, nous continuerons a positionner le Ministére pour 
mieux répondre aux besoins des canadiens. 


6 2.1 Vision, mission et mandat 


2.2 Objectifs stratégiques 


Tel qu’indiqué a la partie Il du Budget des dépenses 1999-2000, les objectifs stratégiques 
de Transports Canada sont ceux énoncés ci-dessous. Les trois premiers de ces objectifs 
ont été extraits afin de les mettre en relief davantage en tant que principaux résultats (a” 
tableau des principaux engagements en matiére de résultats, p. 8). 


ADOPTER DES NORMES ELEVEES AFIN DE METTRE EN PLACE UN RESEAU DE 
TRANSPORT SECURITAIRE EN ADOPTANT : 


0 des normes et un cadre de réglementation complet et évolutif; 
0 des programmes efficaces de certification, de surveillance, d’inspection et de 
contréle d’application. 


CONTRIBUER A LA PROSPERITE DU CANADA EN: 


& modernisant les politiques; 

0 éliminant les obstacles institutionnels et législatifs; 

0 finangant certains éléments clés du systéme. 
PROTEGER L’ENVIRONNEMENT PHYSIQUE EN VEILLANT : 


® a évaluer l’incidence sur l’environnement des politiques et des reglements qui sont 
adoptés; 
® a promouvoir des normes environnementales et a les respecter. 
TRAVAILLER AVEC LES PARTENAIRES ET LES CLIENTS PAR LE BIAIS : 


® d’une consultation efficace sur les initiatives en matiére de transport; 
0 dela mise en place et de la gestion de projets conjoints. 


AMELIORER NOS SERVICES EN : 


0 comprenant les besoins de nos clients; 
® offrant aux clients un processus décisionnel qui soit le plus prés d’eux possible. 


OFFRIR UN MILIEU DE TRAVAIL DYNAMIQUE ET AXE SUR LA COLLABORATION OU : 


0 les gens sont traités avec confiance et respect; 

® l’on élabore et met en place des stratégies efficaces pour les ressources humaines; 

® l'on offre un programme de reconnaissance et de recompenses qui refléte nos 
valeurs. a 4 ; 


2.2 Objectifs stratégiques ri 


2.2.1 Tableau des principaux engagements en matiére de résultats 
Transports Canada 


réalisation 
pour fournir : qui se manifeste par: signalée dans : 


UN RESEAU DE e Un régime réglementaire simplifié, moderne et RRM Section 4.4 


TRANSPORT SUR efficace RA ch. 4 
ET SECURITAIRE e L’efficacité et l’harmonisation des lois, RRM Section 4.4 
réglements et normes pour tous les modes de RA ch. 4 


transport 

e La sensibilisation de l’industrie du transport et le 
degré de conformité aux réglements et normes 

e La sensibilisation du public a la sécurité 


RRM Section 3.2.3; 
RA ch. 4 
RRM Section 3.2.3; 
RA ch. 4 
RRM Section 3.2.3; 
RA ch. 4 


e Les statistiques et les tendances en matiére de 
taux d’accidents et de fatalité, et les 

comparaisons entre les taux d’accidents dans 

les transports aérien, maritime, ferroviaire et 

routier, y compris le transport de marchandises 

dangereuses 

e L’élimination des obstacles institutionnels et 
législatifs aux activités de transport 

e Le transfert des codts des contribuables aux 
utilisateurs 

e Un baréme de droits equitable axé sur le coat 
actuel des services 

e La cession et la commercialisation de la plupart 

des autres activités 


UN RESEAU DE 
TRANSPORT 
CONCURRENTIEL, 
EFFICIENT ET 
EFFICACE 


RRM Section 3.2.1, 
4.4 
RRM Section 3.2.2 


RRM Section 3.2.2; 
Rapports de 
cession 


e L’exploitation efficace des aéroports éloignés et 
des ports publics 

e Les résultats de l’enquéte sur la satisfaction de 
la clientéle 

e La viabilite commerciale et financiére et les 

niveaux de compétitivité des services de 

transport 


e Un systéme de gestion de |’environnement pour 


RRM Section 3.2.1 
RA ch. 13 et 16 


GERANCE ET RRM 


SENSIBILISATION A les activités de Transports Canada Sections 3.2.2 et 
L’ENVIRONNEMENT 4.3 -RACche5 
e Une stratégie de transport efficace et viable RRM 


Sections 3.2.2 et 
4.3; RAch. 5 et 6 
RRM 


e L’administration efficace des baux d’aéroport, 
des installations de navigation et de l’entente de | Sections 3.2.1 et 
gestion de la voie maritime du Saint-Laurent Din-~ 
RRM — Rapport sur le rendement ministériel 1998-1999 (Transports Canada) 
RA — Rapport annuel sur les transports au Canada 
Rapports sur les cessions — Rapport mensuel sur les aéroports — Programmes et 
cessions; rapport d’étape sur les ports — Programmes et cessions 
(EQ Pour un exemplaire du Rapport annuel sur les transports au Canada 1997, a p. 73). 


wh? 
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matiere de résultats 


2.3 Contexte d’exploitation 


2.3.1 Position au sein du gouvernement 


Dans le portefeuille fédéral des transports, c’est Transports Canada qui est le premier 
responsable du réseau de transport. Les réles de Transports Canada sont décrits plus loin. 
Il existe par ailleurs d’autres organismes fédéraux et sociétés d’Etat qui jouent des réles 
décisifs dans les questions de transport. Ces entités énumérées ci-dessous assument ces 
rdles sous |’égide du ministre des Transports (sauf indication contraire). 


TRANSPORTS CANADA 


ROLES TRANSPORTS CANADA DOIT: | 
Politiques insister sur l’efficience, la compétitivité, la sécurité, la sdreté, 
environnement et l’intégration intermodale. 
Réglemen- élaborer des lois, des réglements et des normes, et prendre des 
tation mesures en remplacement de la réglementation; 
effectuer des inspections et des essais pour vérifier si l’industrie se 
conforme aux régles établies; 
délivrer les licences d’exploitation a I’industrie; 


suivre de prés les activités commercialisées (Systéme de navigation 
aérienne, aéroports, ports, voie maritime du Saint-Laurent). 


Exploi- céder la plupart des fonctions d’exploitation (sauf dans les régions 
tation éloignées, le cas échéant); 
remplir les obligations constitutionnelles. 
Locateur confier a bail la gestion des aéroports de |’Etat a des exploitants 
installés au sein de la collectivité et préts a assumer la responsabilité 


de leur gestion financiére et opérationnelle. 


Soutien fournir un soutien financier — dans certaines situations — aux sociétés 

financier d’Etat, aux autres paliers de gouvernement et aux organismes du 
secteur privé pour leur permettre d’atteindre leurs objectifs en matiére 
de transport. 


ORGANISMES DE TRANSPORT 


L’OFFICE DES TRANSPORTS DU CANADA est responsable de la réglementation €conomique 
des transports. L’Office rend compte de ses activités au Parlement par l’intermédiaire du 
ministre des Transports et il produit son propre Budget des dépenses. 


Le TRIBUNAL DE L’AVIATION CIVILE est un organisme indépendant qui, a la demande de 
l'industrie aérienne, révise les décisions prises par le ministre des Transports aux termes de 
la Loi sur l’aéronautique au sujet de l’application des réglements ou de la délivrance des 
licences. Le Tribunal a aussi pour mission de réviser, sur demande, les sanctions 
administratives infligées par |’Office des transports du Canada. Le Tribunal rend compte de 
ses activités au Parlement par |’intermédiaire du ministre des Transports et produit son 
propre Budget des dépenses. 


Le BUREAU DE LA SECURITE DES TRANSPORTS DU CANADA est un organisme indépendant qui 


rend compte de ses activités au Parlement par l’intermédiaire du président du Conseil privé 
de la Reine. Il ne fait pas partie du portefeuille des transports puisqu’il enquéte et fait 
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rapport sur des problémes survenus dans le réseau de transports régi par Transports 
Canada. 


SOCIETES D’ETAT 


MARINE ATLANTIQUE S.C.C. exploite des services de transport maritime et des services 
connexes sars, fiables et efficaces au Canada atlantique, pour remplir les obligations 
constitutionnelles (North Sydney—Port aux Basques) et offrir une solution de rechange aux 
services constitutionnels (North Sydney—Argentia). 


VIA RAIL CANADA INC. gére la plupart des services ferroviaires voyageurs interurbains au 
Canada. 


La SOCIETE DES PONTS FEDERAUX LTEE gére les actifs liés a des ponts de l’ancienne 
Administration de la voie maritime du Saint-Laurent. 


Les PONTS JACQUES-CARTIER ET CHAMPLAIN INC., filiale de la Société des ponts fédéraux 
Ltée, exploitent et entretiennent le pont Jacques-Cartier, le pont Champlain, le pont Mercier 
et le tunnel Melocheville a Montréal (Québec). 


Les ADMINISTRATIONS DE PILOTAGE (ATLANTIQUE, PACIFIQUE, GRANDS LACS, LAURENTIDES) 
fournissent des services de pilotage maritime sécuritaires et efficaces au Canada. 


La SOCIETE CANADIENNE DES PORTS gére et contréle les ports et havres n’ayant pas le statut 
de société portuaire locale (mais elle devrait étre dissoute en décembre 1999). 


2.3.2 Partenaires 


Outre les agences et sociétés d’Etat susmentionnées, le Ministére collabore avec des 
centaines d’autres organismes et gouvernements qui ont un intérét dans les questions de 
transport, dont certains sont désignés ci-aprés : 


AUTRES MINISTERES FEDERAUX — Environnement Canada, Défense nationale, Péches et 
Océans, Travaux publics et Services gouvernementaux Canada, Service canadien du 
renseignement de sécurité, Justice, Gendarmerie royale du Canada, Industrie Canada, 
Santé Canada et Solliciteur général. 


GOUVERNEMENTS PROVINCIAUX, TERRITORIAUX ET MUNICIPAUX — Surtout en ce qui a trait a 
l’entretien du réseau routier. 


ENTREPRISES DU SECTEUR DES TRANSPORTS — qui comptent toutes sur l’application juste et 
équitable des réglements et sur I’élaboration de politiques pour accroitre leur viabilité — 
Compagnie des chemins de fer nationaux du Canada, Canadien Pacifique limitée, VIA Rail, 
Conseil consultatif maritime canadien, Association canadienne des fabricants de matériels 
aéronautiques, Canadian Steamship Lines, Algoma Central Marine, Air Canada et 

NAV CANADA. 


ORGANISMES ET ASSOCIATIONS — qui ont des intéréts acquis dans les infrastructures de 
transport, le regime de réglementation et la sécurité — Bureau de /a sécurité des transports, 
Conseil des aéroports du Canada, Conseil canadien de la sécurité, administrations de 
pilotage, Association des chemins de fer du Canada, Association des transports du Canada, 
Association canadienne des pipelines de ressources énergétiques, Association canadienne 
des producteurs pétroliers, Fédération maritime du Canada, Association des armateurs 
canadiens, Opération Gareautrain, Association québécoise de transport et des routes, 
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Travailleurs unis des transports, Association canadienne des exploitants de traversiers, 
Association canadienne du transport urbain, Conseil canadien des administrateurs en 
transport motorisé, Association du transport aérien du Canada et Conseil des transporteurs 
maritimes. 


INTERNATIONAL — pour échanger des informations et harmoniser les réglements dans le 
domaine des transports — Federal Aviation Administration des Etats-Unis, European Joint 
Airworthiness Authorities, Organisation de Il’aviation civile internationale, Coopération 
économique Asie—Pacifique, Federal Emergency Management Agency des Etats-Unis, 
OTAN, Federal Highway Association des Etats-Unis, Organisation internationale du travail 
et Organisation maritime internationale. 


2.3.3 Défis 


Les transports constituent un élément essentiel du bien-étre des Canadiens, et Transports 
Canada s’efforce de fournir un réseau de transport national adapté aux besoins sociaux, 
économiques et environnementaux modernes. L’apercu qui suit présente certains des 
facteurs et problémes qui ont une incidence sur le fonctionnement du Ministére. 


e COMMERCE - essentiel pour garder nos produits et services concurrentiels aux plans du 
cout, de leur opportunité et de la fiabilité de la livraison. 


e CONGESTION URBAINE — entrave |’accés aux ports et aéroports, et rend souhaitable une 
integration accrue des modes de transport urbain et interurbain. Tous les paliers de 
gouvernement et les parties intéressées doivent conjuguer leurs efforts pour combattre ce 
probleme. 


e CHANGEMENTS CLIMATIQUES — les sources liées au transport représentent 27 p. 100 des 
émissions de gaz a effet de serre. 


e CIRCULATION ROUTIERE — la tendance laisse prévoir une augmentation de 50 a 100 p. 100 
durant les 25 prochaines années; cette croissance est étroitement liée a la congestion 
urbaine et aux changements climatiques : ni notre infrastructure, ni notre environnement 
ne peuvent absorber une telle augmentation. 


e CONSIDERATIONS ENVIRONNEMENTALES — doivent étre intégrées aux décisions concernant 
le transport; ce secteur a un impact important sur l’environnement dans la mesure ou il 
entraine la formation de smog, l’amincissement de la couche d’ozone, la contamination du 
sol et de l’eau et des changements climatiques. L’intégration ne pourra étre réalisée que 
dans le cadre de partenariats avec tous les secteurs de la société, dans la mesure ou le 
transport durable représente une responsabilité partagée. 


e REGLEMENTER DE FAGON PLUS INTELLIGENTE — afin de satisfaire aux demandes de 
l'industrie pour que le fardeau réglementaire soit simplifié, modernisé et réduit, et que 
d’autres de mesures de contréle d’application soient prises, notamment des réglements 
fondés sur le rendement et des solutions de rechange a la réglementation, qui favoriserait 
la concurrence aux échelles nationale et internationale sans compromettre la sécurité. 
Comme celle-ci constitue une responsabilité partagée, Transports Canada doit collaborer 
avec toutes les parties intéressées afin d’encourager |’adoption de pratiques sécuritaires 
et d’établir la combinaison appropriée de mesures qui auront |’impact maximal sur la 
sécurité. 
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e RECRUTEMENT ET MAINTIEN EN POSTE — de professionnels de la sdreté et de la sécurité, 
particulierement d’inspecteurs techniques et en aviation civile, en raison du marché actuel 
tres concurrentiel. Nous devons nous attaquer a ce probleme de ressources humaines et, 
a cette fin, recruter et maintenir en poste ces spécialistes. 


e CESSION — cette opération pourrait prendre plus de temps et codter davantage que prévu 
en raison de certains facteurs externes (problemes provinciaux, revendications fonciéres 
de Premiéres Nations, codts imprévus liés a l’application de mesures correctives 
environnementales, etc.). 


e PROGRAMMES DE FINANCEMENT DE ROUTES — au Sujet desquels des pressions sont 
exercées pour qu’on les remplace par un programme routier national; s’ajoute a cela la 


question de la gestion et de |’exploitation des ponts et des tunnels fédéraux. 


2.4 Organisation ministeérielle 


2.4.1 Description des secteurs d’activite 


Les quatre secteurs d’activité de Transports, décrits ci-aprés, se décomposent en quelques 
secteurs de services. On trouvera plus d’information sur chaque secteur d’activité a la 


section 3.2. 


SECTEUR D’ACTIVITE/ 


SECTEUR DE 
SERVICES 


POLITIQUES 

e Politique de 
transport 

e Surveillance et 
analyse de 
systémes 


PROGRAMMES ET 
CESSIONS 

e Aéroports 

e Ports 

e Surface 

e Environnement 


DESCRIPTION DU SECTEUR D’ACTIVITE 


# Ce secteur d’activité fixe le cadre politique et 
législatif de tous les modes de transport 
réglementés par le fédéral, ce qui contribue en 
définitive a un réseau de transport national 
compétitif, efficace et efficient. A l’appui de ce 
role important, les autres activités stratégiques 
comprennent la surveillance et l’analyse du 
réseau de transport, la réalisation d’études 
economiques et l’évaluation des programmes. 


# Ce secteur d’activité assume un réle de 
gestion important en plus de négocier la cession 
des aéroports et des ports, et en assure 
l’exploitation jusqu’a ce que la cession devienne 
effective. Il administre les programmes relatifs 
aux routes et aux ponts, assume des fonctions de 
locateur pour les aéroports, ports, ponts et 
emplacements du Systéme de navigation 
aérienne, et gére le portefeuille immobilier du 
Ministére. Sur le front environnemental, ce 
secteur d’activité joue un rdle de dirigeant au sein 
du gouvernement fédéral et du secteur des 
transports en ce qui concerne les transports 
durables. 
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LIEN PRIMAIRE A 


L’ENGAGEMENT 
PRINCIPAL EN 
MATIERE DE 
RESULTATS 


UN RESEAU DE 
TRANSPORT 
CONCURRENTIEL, 
EFFICIENT ET 
EFFICACE. 


UN RESEAU DE 
TRANSPORT 
CONCURRENTIEL, 
EFFICIENT ET 
EFFICACE. 


GESTION ET 
SENSIBILISATION 
ENVIRON- 
NEMENTALES. 


SECTEUR D’ACTIVITE/ 
SECTEUR DE 
SERVICES 


SECURITE ET SURETE 

e Sécurité 
multimodale 

e Sécurité aérienne 

e Sécurité maritime 

e Sécurité ferroviaire 

e Transport de 
matiéres 
dangereuses 

e Sécurité routiére 

eRetD 

e Sécurité et 
préparation 
d’urgence 

e Services des 
aéronefs 


ADMINISTRATION 
MINISTERIELLE 

e Services généraux 

e Gestion ministérielle 


DESCRIPTION DU SECTEUR D’ACTIVITE 


# Premier responsable de la sécurité et de la 
sdreté du réseau de transport, ce secteur 
d’activité élabore les lois, les reglements et les 
normes a |’échelle nationale; exécute des activités 
de surveillance, d’essai, d’inspection, 
d’approbation, d’application des réglements, 
d’éducation, de recherche et développement afin 
de promouvoir la sdreté et la sécurité dans tous 
les modes de transport. Par ailleurs, ce secteur 
d’activité fournit des services d’aéronefs au 
gouvernement et a d’autres organismes de 
transport et prépare des plans d’intervention 
d’urgence en plus d’assurer la sécurité des 
personnes qui travaillent dans les zones 
réglementées des aéroports. 


# Ce secteur épaule directement les autres 
secteurs d’activité du Ministére, en leur 
fournissant des services essentiels qui englobent 
services financiers, services informatiques, 
services administratifs, ressources humaines, 
services ministériels, services juridiques, services 
de vérification et d’examen, et communications 
internes et extérieures. 


LIEN PRIMAIRE A 


L’ENGAGEMENT 
PRINCIPAL EN 
MATIERE DE 
RESULTATS 


UN RESEAU DE 
TRANSPORT SUR ET 
SECURITAIRE. 


UN RESEAU DE 
TRANSPORT 
CONCURRENTIEL, 
EFFICIENT ET 
EFFICACE. 


CONTRIBUE 
INDIRECTEMENT A 
TOUS LES 
PRINCIPAUX 
ENGAGEMENTS EN 
MATIERE DE 
RESULTATS. 
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2.4.2 Structure organisationnelle 


Le Ministére fonctionne en vertu d’une structure organisationnelle décentralisée. A I’Administration 
centrale, quatre sous-ministres adjoints (SMA) — Politiques, Programmes et Cessions, Sécurité et 
Sdreté et Services généraux — relévent directement du sous-ministre et sont responsables de 
l’élaboration des programmes, des politiques et des normes a |’échelle nationale. Cing directeurs 
généraux régionaux (Atlantique, Québec, Ontario, Prairies et Nord et Pacifique) relevent également 
du sous-ministre et sont responsables de l’exécution des programmes et de |’application des 
politiques et des normes dans leur sphére de responsabilité géographique. Cette structure sert de 
point de contact central dans chaque région aux clients et aux intervenants du Ministére. 


_ Ministre des 
Transport 
- Administrations de pilotage 
- Commissions portuaires 
- Société Les ponts Jacques-Cartier et 
Champlain Inc.” 
- VIA Rail Canada Inc. 
- Marine Atlantique S.C.C. 
- Société canadienne des ports” 


- Tribunal de I'aviation civile 
- Office des transports du Canada 


Administrations portuaires canadiennes 


Sous-ministre Sous-ministre | Sous-ministre | Sous-ministre 
adjoint adjoint 

Sécurité Services 

et sdreté généraux 


adjoint adjoint 
Politiques Programmes et 
cessions 


161,4 M$ 
1392 ETP 


Directeur général 
régional 
Atlantique 


Directeur général Directeur général 
régional régional 
Québec Ontario 


Directeur général 
régional 
Prairies et 


Directeur général 
régional 
Pacifique 


Directeur général 


Communications général 


(1) Les ponts Jacques-Cartier et Champlain Inc. (PJCC), anciennement une filiale de I'Administration de la voie maritime du 
Saint-Laurent, maintenant dissoute, est une filiale de la Société des ponts fédéraux Ltée. 
(2) La Société canadienne des ports devrait étre démantelée en décembre 1999. 


0 Les dépenses réelles pour 1998-1999 sont indiquées pour chaque organisation relevant du 
sous-ministre. 

0 Aux fins budgétaires, les sociétés d’Etat relévent de |’un des trois sous-ministres adjoints, tel 
qu’illustré. Depuis que les budgets de dépenses principaux pour 1998-1999 ont été établis, les 
PJCC relévent de I’autorité du SMA, Politiques. 
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3.0 Rendement du Ministere 


3.1 Attentes 


Dans le Rapport sur les plans et les priorités de 1998-1999, Transports Canada a confirmé 
qu’il était en train de passer du statut d’entité opérationnelle a celui d’organisme 
d’élaboration de politiques et de reglements. Le plan du Ministére consistait a poursuivre la 
cession des opérations, a donner davantage voix au chapitre aux utilisateurs, a changer 
approche en matiére de réglementation et a mettre au point des politiques qui 
favoriseraient l’amélioration du réseau de transport — sans compromettre ni la sdreté, nila 
sécurité. Voici les principales initiatives auxquelles le Ministére entend se consacrer afin de 
remplir ses principaux engagements en matiére de résultats : 


UN RESEAU DE TRANSPORT NATIONAL SUR ET SECURITAIRE — 


(1 Moderniser les lois et reglements — modifier la Loi sur la marine marchande du 
Canada, la Loi sur la sécurité ferroviaire, |a Loi de 1987 sur les transports routiers et 
le reglement sur le transport des matiéres dangereuses, et adopter une nouvelle 
Loi maritime du Canada; 

Q) Mettre en ceuvre un plan de sécurité stratégique assorti d’un cadre de travail pour la 
responsabilisation, la mesure du rendement et l’évaluation du risque; 

OQ) Travailler ala conception d’un programme national (Direction 2006) qui permettra de 
réduire de 50 p. 100 d’ici 2006 le nombre de collisions a des passages a niveau et 
d’incidents liées a des intrusions sur des emprises de chemin de fer; 

) Réaliser une initiative exhaustive (Vision 2001) pour promouvoir la vision selon 
laquelle le Canada aurait les routes les plus sécuritaires au monde d’ici 2001; et 

() Mettre la derniére main a deux plans d’urgence de transport, soit le plan d’urgence du 
pont de la Confédération et le plan national d’élimination de tous les dangers. 


UN RESEAU DE TRANSPORT CONCURRENTIEL, EFFICIENT ET EFFICACE — 


C1 Compléter la mise en ceuvre de la Politique maritime nationale — constituer les 
principaux ports du Canada en administrations portuaires canadiennes (APC), et 
transférer l’exploitation et l’entretien du systeme des Grands Lacs et de la voie 
maritime du Saint-Laurent a un regroupement d’utilisateurs a but non lucratif; 

QO) Continuer la cession de tous les aéroports sauf les éloignés et des ports publics a des 
intéréts locaux; 

Q) Effectuer un examen exhaustif du secteur du grain et élaborer des recommandations 
et des plans de mise en ceuvre afin de permettre au Canada de disposer du réseau de 
transport et de manutention du grain le plus efficient, le plus viable et le plus 
concurrentiel au monde d’ici 2005; et 

Q) Entreprendre un examen de VIA Rail et de l’avenir des services ferroviaires voyageurs 
au Canada, tout en identifiant des moyens de soutenir et de revitaliser ce type de 
services de maniére rentable. 


GERANCE ET SENSIBILISATION A L’ENVIRONNEMENT 


Q Concevoir et appliquer une stratégie de transport durable pour le Canada et un 
systeme de gestion environnementale pour Transports Canada; et 

Q) Entreprendre un examen quinquennal des cing premiers aéroports cédés a des 
administrations aéroportuaires locales (AAL). 


3.1 Attentes 1:5 


3.2 Réalisations en matiere de rendement par secteur 
d’activite 


Nous avons tenté de présenter les réalisations de Transports Canada en matiére de 
rendement en les décrivant, dans la mesure du possible, en fonction de trois niveaux de 
résultats. Chaque niveau va plus loin que le précédent, en commengant par les activités 
opérationnelles et de gestion qui entrainent des changements de comportement et, 
ultimement, des résultats de haut niveau (concernant I’évolution de |’« état » des choses). 
Les criteres de mesure du rendement utilisés pour chaque niveau sont donc différents. Les 
trois niveaux se définissent comme suit : 


UN — RESULTATS DIRECTS (RESULTATS OPERATIONNELS ET DE GESTION) 


Le premier niveau de rendement vise les résultats opérationnels et de gestion, ou résultats 
directs, obtenus par le biais de processus, ressources et activités ministérielles. L’accent 
est mis sur ce qui a été accompli, comment et a quel coat, tous des facteurs que le 
Ministére peut contrdler directement. Les résultats directs devraient avoir une incidence sur 
le comportement des groupes concernés. A ce niveau, les criteres de mesure de rendement 
se rapportent au coat, au respect des échéances, a la qualité et a la quantité. 


DEUX — RESULTATS INTERMEDIAIRES (RESULTATS EN MATIERE DE CHANGEMENT DE 
COMPORTEMENT) 


Le deuxiéme niveau se rapporte a l’impact des activités ministérielles sur le comportement 
de groupes-cibles clés. Au plan du rendement du Ministére, l’accent est mis sur des 
mesures qui feront une difference auprés d’intervenants clés du réseau de transport. II faut 
induire les changements de comportement souhaités qui devraient permettre d’améliorer 
l’« état » des choses. A ce niveau, les criteres de mesure de rendement reflétent des 
changements visibles (sensibilisation, capacité, actions) chez des personnes et au sein 
d’organisations et de secteurs de la société. 


TROIS — RESULTATS ULTIMES (RESULTATS EN MATIERE D’EVOLUTION DE L’ETAT DES 
CHOSES) 


Les résultats ultimes obtenus grace au rendement du Ministére se rapportent a son impact 
sur l’état du transport canadien. Ce niveau concerne le réseau de transport national aux 
plans de sa sécurité, de son efficience et de son efficacité, de sa contribution a la prospérité 
canadienne, de la protection de l’environnement et des mesures favorisant sa viabilité 
économique. Les résultats du troisieme niveau ne sont influencés qu’indirectement par 
Transports Canada; plusieurs autres intervenants et facteurs participent a l’obtention de ces 
résultats ultimes. Les criteres de mesure de rendement, tels que les taux d’accidents et de 
décés et les statistiques connexes, reflétent donc avec une certaine dualité la raison d’étre 
du Ministére et la réalisation de ses objectifs stratégiques. 


Note : Le Ministére ne dispose toujours pas d'un systéme de mesure du rendement 
completement au point. Bien que les secteurs d'activité accomplissent des travaux 
connexes, il faudra un certain temps pour compléter la mise au point du systéme. C'est 


pourquoi il y aura peut-étre des secteurs pour lesquels nous ne pourrons pas, 4 ce stade, 
présenter de résultats qui auraient été établis a l'aide de critéres et de mesures du 
rendement. 
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3.2.1 Politiques 


Objectif du secteur d'activité 
Elaboration de politiques appuyant un réseau de transport canadien concurrentiel, 
efficient et efficace. 


Sommaire financier de 1998-1999 (en milliers $) 
Autorisations de dépenses prévues 3397351 
Autorisations totales en fin dexercice 369 032 
Dépenses réelles 1998-1999 366 570 


Changement des autorisations. L’augmentation de 30 millions $ des autorisations de 
dépenses a entrainé des changements dans les exigences concernant le crédit pour les ponts 
Jacques-Cartier et Champlain, Marine Atlantique, VIA Rail et la Société canadienne des 

ports (a p. 51 pour des détails additionnels a ce sujet). Des fonds additionnels ont aussi été 
nécessaires pour absorber les colts liés a la mise en ceuvre de la Lo/ maritime du Canada et le 
carénage du traversier n.m. Is/e of Inishturk. 

Situation en fin d'exercice. Un excédent de 2,5 millions $ - moins de 1 p. 100 des 


autorisations disponibles - est attribuable a des postes divers. 
Ce que nous avons dit que nous ferions dans le RPP de 1998-1999 


1. Mettre au point une stratégie de soutien du réseau de transport routier du Canada, qui 
est l’un des principaux actifs du pays. 


2. Demander au juge Willard Estey de diriger un examen exhaustif du réseau de transport 
et de manutention du grain du Canada. 


3. Entreprendre un examen de VIA Rail et de l’avenir des services ferroviaires voyageurs 
au Canada. 


4. Adopter la nouvelle Loi maritime du Canada, qui permettra au Ministére de mettre en 
ceuvre la Politique maritime nationale en fournissant un cadre législatif pour la 
restructuration de diverses institutions fédérales faisant partie de l’infrastructure des 
transports. Il s’agissait notamment de créer de nouvelles administrations portuaires 
canadiennes et de transférer le contréle du réseau des Grands Lacs et de la voie 
maritime du Saint-Laurent a un groupe d’utilisateurs. 


Résultats et progres en matiére de rendement 


1. STRATEGIE ROUTIERE 
Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 
e On acommencé a travailler a la mise au point d’un cadre stratégique pour un corridor 
commerce-transport, y compris la mise sur pied d’un Groupe de travail interministériel 


fédéral qui servira de tribune d’échange de renseignements entre les groupes d’intérét et 
les provinces. 
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e L’élaboration d’un plan national sur les systémes intelligents de transport (SIT) a été 
entreprise. Des consultations sont tenues avec les provinces, SIT du Canada et d’autres 
parties intéressées au sujet des questions pertinentes, y compris les objectifs et les 
partenariats. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 


e Elaborer une politique relative au corridor commerce-transport ainsi qu’un plan SIT 
national. 


Résu/tats intermédiaires 
e Accroitre la cohérence entre les approches en matiére de mise au point de corridor. 
e Accroitre le déploiement et l’intégration du SIT a l’échelle du Canada urbain et rural. 


Résultats ultimes 
e Accroitre la productivité a long terme du Canada. 
e Multiplier les occasions commerciales pour les entreprises canadiennes. 


2. RESEAU DE TRANSPORT ET DE MANUTENTION DU GRAIN 
Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons adhéré aux objectifs €noncés dans le rapport du juge Willard Estey, lequel 
établit un cadre de travail pour un réseau de transport et de manutention du grain 
davantage axé sur le commerce. Quinze secteurs d’intérét ont été déterminés dans ce 
rapport, y compris les avantages que rapportent aux producteurs les gains d’efficacité, 
l’'acceés concurrentiel a des lignes de chemin de fer, l’abandon des embranchements 
ferroviaires, le remplacement du plafond actuel des taux applicables aux grains par un 
plafond de revenus, et le réle de la Commission canadienne du blé dans le transport. 

e Fut annoncée la nomination de M. Arthur Kroeger qui collaborera avec les parties 
intéressées de |’industrie et les producteurs afin de préparer des recommandations d’ici 
’automne 1999 au sujet des changements qui doivent étre apportés pour mettre en 
ceuvre un programme de réforme d’ici l'année céréaliére 2000-2001 en fonction du cadre 
de travail décrit dans le rapport. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Effectuer des analyses et des consultations détaillées, et examiner les modifications 
d’ordre législatif nécessaires ala mise en ceuvre d’une réforme tout a fait nécessaire du 
réseau de transport du grain. 


Résultats intermédiaires 
e [Seront énoncés aprés la présentation des recommandations de Kroeger.] 


Résultats ultimes 
e Accroitre l’efficacité, la viabilité et la compétitiviteé du réseau de transport et de 
manutention du grain du Canada. 
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3. Examen de VIA Rail 


Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons entrepris un examen exhaustif des opérations de VIA Rail, en vue de 
l’élaboration d’un plan stratégique a long terme. Cet examen porte sur les exigences liées 
au réseau des services ferroviaires voyageurs pour les 20 prochaines années telles 
qu’établies en fonction de divers scénarios de revitalisation, y compris des consultations 
avec divers investisseurs potentiels du secteur privé et des fabricants d’équipement. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résu/tats directs 


e Mettre au point un plan stratégique (ce projet sera étudié par les Ministres a 
l’automne 1999). 


Résultats intermédiaires 
e [Seront déterminés aprés l’approbation du plan stratégique.] 


Résultats ultimes 


e Accroitre l’efficience, la viabilité et la compétitivite du réseau de services ferroviaires 
voyageurs du Canada. 


4. Loi maritime du Canada 
Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e La Loi maritime du Canada a été adoptée et a regu la Sanction royale en juin 1998. 

e Le 1° juillet 1999, 17 des 18 principaux ports ont été constitués en administrations 
portuaires canadiennes (APC). Chaque APC rendra compte au ministre des Transports 
par l’entremise de son Conseil d’administration (le secteur des Programmes et Cessions 
assume une partie des responsabilités législatives et reglementaires des APC). Les APC 
verseront des frais annuels, évalués a 9 millions $ au total, au gouvernement fédéral en 
contrepartie de droits et privileges. 

e Une entente de gestion a eté signée avec la Corporation de gestion de la voie maritime 
du Saint-Laurent (CGVMSL), une société privée a but non lucratif contrélée par des 
utilisateurs. Cette entente porte sur l’exploitation de la Voie maritime a compter du 
1°" octobre 1998. Les éléments d’actifs non navigationnels de la Voie maritime, 
notamment les baux fonciers et les permis, ont rapporté de nouveaux revenus annuels de 
5,7 millions $ et entrainé des dépenses législatives de 1,5 million §. 

e L’Administration de la voie maritime du Saint-Laurent (AVMSL) a été dissoute en 
décembre 1998. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 
e Constituer le dernier port — celui de Hamilton — en APC. 
e Dissoudre la Société canadienne des ports (opération prévue pour le 31 décembre 1999). 
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Résultats intermédiaires 

e Accroitre la responsabilisation et la transparence des opérations par le biais d’exigences 
de déclaration obligatoire, de rencontres annuelles ouvertes au public et de Conseils 
d’administration qui feraient rapport annuellement aux utilisateurs de ports. 


Résultats ultimes 

e Liberté et souplesse commerciales accrues pour les nouvelles administrations portuaires. 

e Capacité accrue de s’adapter aux besoins locaux et plus grande capacité d’intervention 
pour les utilisateurs de ports. 

e Compétitivité a long terme du réseau de la voie maritime, accrue par les dispositions de 
l’entente de gestion prévoyant des incitatifs a la reduction de coats. 

e Protection de |’intégrité physique du réseau de la voie maritime. Formé de représentants 
du gouvernement et de la CGVMSL, le comité du capital approuvera un plan annuel de 
renouvellement des éléments d’actif. 
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3.2.2 Programmes et cessions 


Objectif du secteur d'activité 

Réduire le fardeau du contribuable fédéral lié a l'exploitation des systémes 
aéroportuaires et portuaires canadiens en transférant leur controle ou leurs 
opérations a des organisations locales, tout en assurant le maintien de systémes 


adéquats, sécuritaires, efficace et conviviaux pour l'environnement. 


Sommaire financier de 1998-1999 ——i«ws 7 (en milliers $) 
Autorisations de dépenses prévues 484 879 
Autorisations totales en fin d'exercice 400 215 
Dépenses réelles 1998-1999 359 733 


Changement des autorisations. Les autorisations de dépenses prévues ont été réduites de 
prés de 85 millions $ en raison d'un accroissement des recettes 4 valoir sur le crédit ayant 
affecté a la baisse les autorisations de frais d'exploitation nets, et de retards ayant eu un 
impact sur des programmes d'immobilisations, de subventions et de contributions (a p. 51 
pour une description de la fagon dont le Ministére a géré ces crédits durant l'année). 
Situation en fin d'exercice. Un surplus de 40,5 millions $, principalement au titre des 
subventions et contributions, a été dégagé du fait de retards ayant affecté des cessions de 
ports et des programmes relatifs aux autoroutes, et avait été prévu et géré par le Ministére 


(aor p. an pour le détail). 
Ce que nous avons dit que nous ferions dans le RPP 1998-1999 
1. Céder tous les aéroports, sauf ceux désignés comme éloignés, d’ici la fin de 


1999-2000 (on avait prévu céder 22 aéroports en 1998-1999). 


2. Mener un examen quinquennal des baux accordés aux cing premiers aéroports cédés a 
des administrations aéroportuaires locales (Vancouver, Calgary, Edmonton, Dorval et 
Mirabel). 


3. Céder tous les ports publics, sauf ceux désignés comme Eloignés, d’ici la fin de 
2000-2001 (on avait prévu céder 110 ports en 1998-1999). 


4. Gérer et administrer les ententes de financement des routes. 


Elaborer et mettre en ceuvre une stratégie de transport durable pour le Canada, y 
compris un systéme de gestion environnementale pour Transports Canada (a p. 42 
pour d’autres détails sur la Stratégie de développement durable). 


6. Faire progresser les travaux liés a des initiatives environnementales, y compris les 
évaluations de changements climatiques, du taux de pollution de l’air et de type 
environnemental et les mesures correctives visant les biens cédés. 


Résultats et progrés en matiére de rendement 


1. Cession d’aéroports : Politique nationale des aéroports 
Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 
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CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons cédé 14 aéroports, ce qui a porté le nombre total a 105, ou 77 p. 100, a 
l’exclusion des sites éloignés. (Voir le tableau 1 pour le détail de la répartition.) Certaines 
cessions ont été retardées parce qu’il a fallu tenir compte d’intéréts de tiers ou atteindre 
l’autonomie financiere, mais le Ministére s’attend toujours a ce que tous les aéroports, 
sauf ceux qui sont éloignés, soient cédés d’ici le 31 mars 2000. 

e Obtenue en vertu du Programme d’aide aux immobilisations aéroportuaires (PAIA), une 
somme de presque 29 millions $ a été répartie entre 45 aéroports en 1998-1999 afin de 
financer divers projets (réfection de pistes d’atterrissage, de voies de circulation et d’aires 
de trafic, acquisition d’équipement mobile, installation d’aides visuelles, etc.). Ce 
financement est offert aux aéroports admissibles afin de les aider a financer des projets 
d’immobilisations liés a la sécurité, a la protection des éléments d’actif et a la réduction 
des coats. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Céder les aéroports restants selon l|’échéancier fixé, et relever les défis causant les 
retards. A cette fin, nous continuerons de réduire les coits et d’augmenter les droits au 
besoin afin d’atteindre l’autonomie financiére, et nous travaillerons avec des tiers afin de 
donner suite a leurs préoccupations dans le cadre de la Politique nationale des aéroports. 

e Générer des économies totalisant plus de 100 millions $ et éliminer 2 500 équivalents 
temps plein d’ici la fin du programme de cession en 1999-2000. 

e Réaliser une évaluation approfondie du PAIA afin de faire un rapport sur son rendement 
et de déterminer son orientation future (des recommandations seront élaborées d’ici 
l’automne 1999). 


Résultats intermédiaires 
e Permettre aux exploitants locaux de fonctionner efficacement et de satisfaire aux 
exigences locales en tenant compte de la réalité Economique de leur localité. 


Résultats u/times 

e Réduire le fardeau du contribuable fédéral lié a l’exploitation d’aéroports canadiens. 

e Assurer le maintien de systemes aéroportuaires adéquats, sécuritaires, efficaces et 
conviviaux pour l’environnement. 


Tableau 1 : Profil de cession des aéroports - Au 31 mars 1999 


Années 1998- 1999- 2000- 

antérieures 1999 2000 2001 Total 
RNA? 11 5 8 -- 24 
Régionaux/Locaux 47 8 15 -- 70 
Petits aéroports 22 1 8 oe 31 
Arctique 11 -- -- -- 11 
Eloignés? ie a 13 13 
Total 91 14 31 13 149 


1. Comprend cing cessions a des AAL avant ‘adoption de /a Politique nationale des aéroports. 

2. Les aéroports de l‘Arctique comprennent trois aéroports RNA, soit ceux de Yellowknife, 
Whitehorse et du Igaluit. 

3. Transports Canada conservera peut-étre ces aéroports. 
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2. Examen des baux des administrations aéroportuaires locales 
Contribue ad : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Durant les vingt derniers mois, nous avons effectué un examen quinquennal exhaustif des 
baux des administrations aéroportuaires de Vancouver, Calgary, Edmonton et Montréal, 
qui comprenait une étude des questions touchant a la sécurité et a la sdreté, a la régie, a 
la location par l’Etat et a la viabilité financiére, ainsi qu’a l'environnement et au maintien 
d’éléments d’actifs. 

e Un rapport de consultation sur l’examen des baux des AAL a été prépare et envoye a 
toutes les parties intéressées afin qu’elles le commentent. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Rencontrer et consulter les parties intéressées (cela devrait étre terminé d’ici 
’'automne 1999, aprés quoi Transports Canada fera des recommandations au ministre 
des Transports). 


Résultats intermédiaires 
e Accroitre la capacité des exploitants locaux a fonctionner efficacement. 
e Améliorer la gestion des baux des administrations aéroportuaires par le Ministére. 


Résu/tats ultimes 


e Assurer le maintien de systémes aéroportuaires adéquats, sécuritaires, efficaces et 
conviviaux pour l’environnement. 


3. Cession de ports publics : Politique maritime nationale 
Contribue ad : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Vingt-neuf ports furent cédés ou désaffectés. Sur les 549 sites originaux, 344 au total ont 
été cédés ou désaffectés, comme suit (voir aussi tableau 2) : 

e 211 sites, inutilisés pour la plupart, ont perdu leur statut de port public; 

e 64 sites ont été cédés a d’autres ministéres fédéraux; 

e 32 sites ont été transférés a des gouvernements provinciaux (Terre-Neuve, 
Nouveau-Brunswick et Ontario); 

e 26 sites ont été cédés a des intéréts locaux; 

e 8 sites ont été soustraits au contréle (baux ou licences) de Transports Canada; et 

e 3 installations portuaires ont été démolies ou fermées. 

e Cent dix lettres d’intention ont été signées (dont certaines avant 1998-1999). Cela 
constitue la premiére étape du processus de cession et des transactions sont en cours 
dans 74 ports. Bien que certaines cessions restantes sont retardées par des 
revendications fonciéres de Premiéres Nations et des obstacles d’origine provinciale, le 
Ministére continue d’ceuvrer a régler ces problémes et de réaliser son plan de cession de 
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ports, et il est prét a repondre aux exigences du programme d’ici la date d’achévement 
prévue, soit le 31 mars 2002. 


e Une somme de presque de 18 millions $ a été versée avant la fin de 1998-1999 par le 
Fonds de cession de ports, afin d’aider les parties interessées a assumer |’exploitation de 
ports régionaux et locaux (études de faisabilité préalables a la cession, nettoyages 
environnementaux, mise a niveau de ports en fonction de normes de sécurité et 
d’exploitation minimum, paiement forfaitaire servant de fonds d’entretien afin de favoriser 
la cession de ports, etc.). 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 


e Transférer les ports restants selon l’échéancier fixé, et relever les défis causant des 
retards. 


e Contribuer a la réalisation d’économies annuelles de 40 millions $ aprés 2001-2002 (ces 
économies résulteront d’initiatives réalisées en vertu de la Politique maritime nationale). 


Résultats intermédiaires 


e Permettre aux exploitants locaux de fonctionner efficacement et de satisfaire aux 
exigences locales en tenant compte de la réalité economique de leur localité. 


Résultats ultimes 
e Réduire le fardeau du contribuable fédéral lié a l’exploitation des ports canadiens. 


e Assurer le maintien d’un réseau portuaire adéquat, sécuritaire, efficace et respectueux de 
environnement. 


Tableau 2: Profil de cession de ports - Au 31 mars 1999 


Années 1998- 1999- Lettres 
antérieures 1999 2000 Restants! Total  d'intention* 

Cédés ou 
désaffectés 315 29 70 135 549 110 


1. Comprend 34 ports éloignés qui seront peut-étre conservés par Transports Canada. 
2. Les lettres d'‘intention sont des déclarations écrites d'une intention de signer une entente 
officielle et n'‘engagent légalement aucune des parties a un plan d'action précis. 


4. Routes et ponts 
Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons conclu 16 ententes de financement de routes a coUts partagés, totalisant 
193 millions $ répartis entre sept provinces. Par exemple, dans le cadre du programme 
d’amélioration des routes de la Nouvelle-Ecosse et du Nouveau-Brunswick, Transports 
Canada a contribué 23 millions $ aux fins d’amélioration des routes provinciales. Nous 
avons aussi contribué 62 millions $ pour améliorer l’autoroute Transcanadienne et des 
routes a grande circulation régionale a Terre-Neuve. 

e Nous avons contribué 2,8 millions $, sur un total de 19 millions $, aux fins de la réfection 
du pont Victoria 4 Montréal, un projet auquel le Canadien National commence a se 
consacrer, et ce, afin d’assurer le maintien de |’exploitation sécuritaire de l’infrastructure 
routiere fédérale. 

e Nous avons assumé la supervision et l’administration du pont de la Confédération, qui 
relie I’ile-du-Prince-Edouard a la terre ferme. 
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CE QUE NOUS CONTINUERONS A FAIRE : 


Résu/tats intermédiaires 
e Favoriser la réalisation de programmes d’infrastructure routiére provinciaux. 


Résultats ultimes 
e Participer a l’édification d’un réseau routier national efficient, efficace et sécuritaire. 


5. Stratégie de transport durable 

Contribue a : La gérance et la sensibilisation a l‘environnement. 
Transports Canada entreprend de réaliser plusieurs initiatives afin de remplir les 
engagements découlant de sa Stratégie de développement durable (détails a la section 4.3, 
D.39): 


£2 Tant la Stratégie de développement durable que le rapport sur le systéme de gestion 


environnementale peuvent étre obtenus sous forme de copi Papier ou sur Internet 
(ar p:.73). a 


6. Initiatives environnementales 
Contribue a : La gérance et la sensibilisation 4 l'environnement. 


Changements climatiques (a la SDD, défi 3, pour plus détails) 
CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons parrainé, conjointement avec les ministéres des Transports provinciaux et 
territoriaux, la Table du transport sur les changements climatiques pour élaborer une 
stratégie nationale visant a atteindre les objectifs du Canada en matiére de réduction des 
émissions de gaz a effet de serre aux termes du protocole de Kyoto. Le secteur des 
transports est le plus important producteur de ce type d’émissions; leur réduction 
constitue donc un défi de taille. La Table comprend 25 membres — le gouvernement 
fédéral, les provinces, les municipalités, des groupes environnementaux, tous les modes 
de transports, des consommateurs et des producteurs de combustibles traditionnels et de 
remplacement — et elle a rédigé un Document de base sur le changement climatique, 
faisant état des défis et difficultés propres au secteur du transport. 

e La Table a commandé la tenue de 24 études sur diverses possibilités de réduire les 
émissions de gaz a effet de serre imputables au secteur du transport. Ces études 
serviront a la réalisation d’un essai subséquent sur les possibilités s’offrant a ce secteur, 
et qui déterminera des mesures précises pour réduire les €missions, y compris leurs 
couts, avantages et répercussions. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 
e Mettre la derniére main au document sur les options (qui devrait étre terminé vers la fin 


de 1999, aprés quoi il sera présenté aux ministres des Transports fédéral et provinciaux 
et au secrétariat national du changement climatique). 
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Résultats intermédiaires 


e Favoriser |’élaboration et la mise en ceuvre d’une stratégie nationale concernant les 
changements climatiques. 


Résultats ultimes 
e Réduire les €missions de gaz a effet de serre au sein du secteur du transport, afin 


d’appuyer les efforts pancanadiens pour ramener ces émissions a un taux inférieur de 
6 p. 100 aux niveaux de 1990. 


Pollution de lair (a la SDD, défi 3, pour plus de détails sur le plan de gestion du 
smog) 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons travaillé avec d’autres ministéres fédéraux a |’ébauche de la phase 3 du plan 
fédéral de gestion du smog, soit le plan de mise en ceuvre du gouvernement qui sera 
utilisé afin de respecter les normes pancanadiennes pour les particules et l’ozone. 

e Nous avons partiellement financé les cliniques d’inspection des émissions de véhicules 
d’Environnement Canada, et nous y avons aussi participé. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Participer a la négociation d’un protocole multipolluants et multi-effets avec la 
Commission économique des Nations unies pour l'Europe, de concert avec 
Environnement Canada. 


e Travailler a modifier Accord Canada-Etats-Unis sur la qualité de |’air afin de tenir compte 
du probleme de I’ozone. 


Résultats intermédiaires 
e Accroitre la sensibilisation a la pollution de |’air et a ses répercussions. 
e Accroitre le taux d’observation des normes relatives aux particules et a l’ozone. 


Résultats ultimes 
e Réduire l’impact du secteur du transport sur l'environnement du Canada. 


Evaluations environnementales 
CE QUE NOUS AVONS FAIT : 


Résultats directs 
e Nous avons mené et approuvé 196 évaluations environnementales effectuées en 
application de la Loi canadienne sur I’évaluation environnementale. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats intermédiaires 
e Voir a ce que les conséquences environnementales potentielles soient prises en compte 
et traitees au premier stade de la prise de décisions. 


Résultats ultimes 
e Minimiser les dommages environnementaux imputables a des activités de transport. 
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Mesures d'assainissement des terrains 
CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons mené 800 enquétes environnementales initiales (Phase 1) et, compte tenu 
des résultats, 280 enquétes plus détaillées (Phase 2) sur des biens cédés a 
NAV CANADA. 


e Des mesures d’assainissement sont apportées de maniére continue au site 
d’enfouissement de Gloucester a un coat annuel approximatif de 800 000 $. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Surveiller l’application de mesures d’assainissement, qui seront prises par NAV CANADA, 
sur 58 sites vendus ou assignés durant une période de cing ans. NAV CANADA est en 
train de fournir un plan de travail a Transports Canada. 

e Mettre au point un plan d’action qui servira a prendre toutes les mesures 
d’assainissement nécessaires sur les sites restants. 


e Le coat total des mesures d’assainissement effectuées sur les sites de NAV CANADA est 
évalué a 20 millions $. 


Résultats intermédiaires 

e Réduire les dommages environnementaux imputables a des activités de transport par le 
biais de mesures d’assainissement, de la gestion du risque et d’autres mesures 
appropriées. 

Résultats ultimes 

e Réduire l’impact du secteur du transport sur l’environnement du Canada. 
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3.2.3 Sécurité et sdreté 


Objectif du secteur d'activité 


Promouvoir la sécurité et la sGreté du réseau de transport national. 


Sommaire financier de 1998-1999 (en milliers $) 


Autorisations de dépenses prévues 230 626 
Autorisations totales en fin dexercice 254 356 
Dépenses réelles 1998-1999 252 783 


Changement des autorisations. Les autorisations de dépenses prévues ont augmenté de 
presque 24 millions $ en raison d'un accroissement des exigences opérationnelles (réglements 
relatifs a des contrats salariaux, salaires et traitements extraordinaires, etc.) qui fut 
compensé par un relachement des exigences applicables aux programmes d'immobilisations. 


Situation en fin d'exercice. Un surplus de 1,6 million $, soit moins de 1 p. 100 des 


autorisations disponibles, est attribuable a divers postes. 
Ce que nous avons dit que nous ferions dans le RPP 1998-1999 


1. Mettre au point un plan stratégique en matiére de sécurité et de sdreté, ainsi que des 
criteres de mesure de rendement et un cadre de compte rendu, et une approche plus 
systématique pour utiliser des techniques d’évaluation de risque dans tous les modes de 
transport. 


2. Améliorer la sécurité et la sdreté du transport par le biais des initiatives décrites 
ci-dessous. 


3. Réaliser des initiatives multimodales, y compris des activités de recherche et de 
développement mettant |’accent sur les réles de Transports Canada en matiére de sécurité, 
de réglementation et d’élaboration de politiques. 


4. Moderniser, réduire et simplifier les activités de reglementation de Transports Canada : 
« réglementer intelligemment » en trouvant des solutions de rechange aux réglements 
(a p. 47 pour des détails sur nos initiatives en matiére de réglementation). 


Statistiques nationales sur la sécurité pour 1998 


Les statistiques qui suivent temoignent des efforts collectifs du Ministére et des ses nombreux 
partenaires, clients et parties intéressées, consentis afin de mettre sur pied un RESEAU DE 
TRANSPORT SUR ET SECURITAIRE. 


e Marine - en 1998 l'incidence d'accidents de transport maritime a chuté de 8,6 p. 100 par rapport 
a l'année précédente et de 27,1 p. 100 par rapport a4 la moyenne des cing derniéres années; cette 
incidence fut la plus faible des vingt derniéres années. 


e Aviation - malgré un accroissement de 7,9 p. 100 en 1998 par rapport a 1997, l'incidence 
d'accidents aériens se situait dans la moyenne des cing derniéres années et était de 9,5 p. 100 
inférieure a la moyenne des dix derniéres années. 


e Rail - l'incidence d'accidents a chuté de 3,7 p. 100 en 1998 par rapport 4 1997 et de 9 p. 100 par 
rapport a la moyenne des cing derniéres années. 
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Route - le taux de décés a chuté de 0,6 p. 100 en 1997 par rapport 4 1996 et de 8,8 p. 100 par 
rapport a la moyenne des cing derniéres années; le taux de 1997 fut le plus faible des 41 
derniéres années. 


Transport de matiéres dangereuses - 2 décés en 1998, soit moins que la moyenne des dix 
derniéres années (3,1); et 28 blessures (comparé 4 45,1 en moyenne durant les dix derniéres 
années). 


Résultats et progres en matiére de rendement 


1. Planification stratégique et cadre de mesure du rendement 


Contribue ad : Un réseau de transport national sér et sécuritaire. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 


Le plan stratégique en matiére de sécurité et de sdreté (PSSS) a été approuve en 

mars 1999, et donne au secteur une vision a long terme. 

Les risques liés a la sécurité ont été évalués et documentés en fonction des problémes 
potentiels liés a l’an 2000. 

Des consultations internes ont été tenues sur la gestion du risque systématique et ont 
contribué aux efforts permanents déployés par les organismes centraux afin de mettre au 
point une approche stratégique en matiére de gestion du risque a |’échelle du gouvernement. 
Deux cours sur la gestion du risque ont été présentés en 1998-1999. 

Un prototype de systéme tri-national de signalement d’accidents et d’incidents d’aviation a 
été mis au point et permettra au Canada, aux Etats-Unis et au Mexique d’améliorer 
collectivement les analyses de données et de cerner des tendances communes afin d’aider a 
prévenir des accidents et des incidents futurs (ce systeme devrait étre mis en ceuvre en 
décembre 1999). 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 


Mettre en ceuvre le PSSS, y compris des mesures de rendement et un cadre de signalement 
afin de fournir un moyen d’évaluer et de rapporter les réalisations du secteur d’activité au 
regard des résultats visés. 

Mettre en ceuvre le systéme tri-national de signalement d’accidents et d’incidents d’aviation. 
Appliquer une approche plus systématique et intégrée a la gestion du risque, qui permettra 
de s’adapter aux technologies naissantes ainsi qu’aux attentes changeantes des parties 
intéressées. 

Elaborer un cours de gestion de risque plus exhaustif pour les inspections dans le secteur de 
aviation. 


Résultats intermédiaires 


Optimiser les activités qui permettront de déterminer les risques en matiére de sécurité au 
sein du réseau de transport et donner la priorité aux efforts nécessaires pour composer avec 
ces risques. 
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Résultats ultimes 
e Contribuer a un réseau de transport national sdr et sécuritaire. 


2. Accroissement de la sécurité et de la sdreté du transport 
Contribue ad : Un réseau de transport national sér et sécuritaire. 


Sécurité routiére - Vision 2001 (Cette initiative, qui met 4 contribution des 
partenariats avec tous les paliers de gouvernement et l'industrie, vise 4 progresser vers la 
réalisation d'une vision selon laquelle les routes du Canada seraient les plus sécuritaires au 
monde.) 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons réalisé une vidéo intitulée « En voiture » et congu le matériel 
d’accompagnement, afin de fournir de l’information et des directives sur la sélection et 
installation de quatre types de siéges pour enfants utilisés durant la période ou |’enfant 
passe de l’age de un a douze ans. Ce matériel a été distribué sur une grande échelle aux 
associations automobiles canadiennes, a des postes de police et des stations de télévision, 
a des institutions d’enseignement, a des écoles de conduite et a des hépitaux. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Tenir des activités pour améliorer la sécurité routiére, y compris une campagne de promotion 
de l’usage de la ceinture de sécurité pour les enfants, ainsi que des sondages pour établir le 
nombre de personnes conduisant avec des facultés affaiblies et le taux d’utilisation de la 
ceinture de sécurité; mettre en ceuvre le nouveau code de sécurité national pour établir les 
cotes sécuritaires des véhicules commerciaux. 


Résultats intermédiaires 
e Sensibiliser davantage le public a la sécurité routiére et a la protection des occupants d’un 
véehicule. 


e Promouvoir et encourager |’adoption de pratiques sécuritaires par l’industrie du transport et 
les utilisateurs. 

e Accroitre les taux d’observation. 

e Intensifier la collaboration avec tous les paliers de gouvernement et I’industrie. 


Résultats ultimes 
e Faire en sorte que les routes du Canada soient les plus sécuritaires au monde. 
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Décés attribuables aux accidents de la route. Le réseau routier représente 95 p. 100 de 
tous les décés liés au transport. Le Canada se classe actuellement huitiéme parmi les pays 
développés (statistiques de 1997) 
pour les décés par véhicule 
immatriculé. Tel qu'illustré a la 
figure 1, le taux de décés est en 


FIGURE 1 - DECES ATTRIBUABLES AUX ACCIDENTS DE LA ROUTE 
1987-1997 
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Technologies visant a 
rendre les véhicules 


CE QUE NOUS AVONS FAIT : Statistiques sur les collisions mettant en cause 


des véhicules automobiles au Canada 


Résultats directs 

e Un programme de désactivation des sacs gonflables a été lancé en mai 1998 pour les cas ou 
une telle désactivation est justifiée (des brochures explicatives et des formulaires de 
demande sont offerts a toute personne désireuse de profiter de ce programme). 

e Des méthodes d’essai ont été mises au point afin de limiter le risque de blessure lié a 
utilisation de sacs gonflables avant par des enfants et des adultes de petite taille. On 
s’attend a ce que ces nouvelles méthodes soient integrées aux normes de sécurité 
canadiennes et américaines s’appliquant aux véhicules a moteur et concernant la protection 
en cas de collision frontale. 

e Nous avons favorisé |’adoption d’une norme volontaire par l’industrie de la fabrication de 
pneus en ce qui concerne le rendement des pneus a neige en matiére de traction. L’adoption 
de cette norme débouchera sur l’emploi d’un symbole d’identification a l’intention des 
consommateurs. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 


e Mettre au point des méthodes d’essai afin de limiter le risque que court un enfant de subir 
une blessure imputable a un sac gonflable latéral. 


Résultats intermédiaires 
e Réduire le risque de blessure et de décés lié aux systémes de sacs gonflables. 
e Promouvoir et encourager |’adoption de pratiques sécuritaires par l’industrie du pneu. 


Résultats ul/times 
e Contribuer a un réseau de transport national sdr et sécuritaire. 


@ Composez sans frais le 1 (800) 333-0371 pour obtenir la vidéo « En voiture » et des 


renseignements sur la désactivation des sacs gonflables. Vous pouvez aussi visiter notre site 
Web au sujet des rappels de véhicules (a~ p. 73). 
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Sécurité ferroviaire - Direction 2006 (Cette initiative vise 4 réduire les 
accidents par le biais de sept secteurs clés : éducation, controle d'application, génie, 
recherche, législation, ressources et communications.) 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons mis en ceuvre un programme communautaire de prévention des intrusions, 
piloté tant par BC Rail que par la police du CN/CP. Ce programme offre un éventail complet 
d’activités de planification, d’application et d’évaluation de mesures de prévention des 
intrusions. Les premiers résultats obtenus dans le cadre de ces programmes pilotes nous 
incitent fortement a offrir le programme a |’échelle nationale. 

e Une vidéo éducative nationale a été réalisée a l’intention des enfants de quatriéme a sixiéme 
années, étant donné que ce groupe est plus susceptible d’étre impliqué dans des accidents 
dans des endroits ou le passage est interdit ou a des passages a niveaux. 

e Nous avons amorcé la réalisation canadienne des annonces d’intérét public américaines 
« Highways or Dieways », qui contiennent des images évocatrices insistant sur la nécessité 
d’adopter des mesures de sécurité la ou il y a des passages interdits et des passages a 
niveaux. 

e Nous avons versé une contribution de 250 000 $ a |l’Association des chemins de fer du 
Canada pour la préparation de matériel publicitaire relatif a Direction 2006. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 
e Tenir des activités dans le but de réduire les collisions aux passages a niveaux et les 
incidents liés a des intrusions. 


Résultats intermédiaires 

e Sensibiliser et engager davantage le public en ce qui concerne |’élimination du probléme des 
intrus pénétrant dans des installations ferroviaires. 

e Intensifier la collaboration avec les provinces et les municipalités, les compagnies de 
chemins de fer et leurs syndicats, les agences de contréle d’application de la loi et les autres 
organisations de la fonction publique et du secteur de la sécurité. 


Résultats ultimes 

e Réduire de 50 p. 100 le nombre de collisions a des passages a niveau et les incidents liées 
a des intrusions dans des installations ferroviaires d’ici l’an 2006 (a compter de l’année de 
référence 1995). 


(2 On peut obtenir plus d'information sur Direction 2006 sur notre site Web 4 


[http://www.direction2006.com], 
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. > FIGURE 2 - ACCIDENTS - SURVENUS A DES PASSAGES A 
Accidents survenus a des NIVEAUX OU A LA SUITE D’ INTRUSIONS 


passages niveaux ou a la 1993-1998 
suite d'intrusions. La figure 2 
illustre les tendances liées aux 
accidents survenus a des 
passages niveaux ou a la suite 
d'intrusions. Des critéres de 
mesure de rendement sont 
étudiés afin de mieux décrire les 
résultats obtenus dans le cadre 
des activités menées par 
Transports Canada dans ce 
secteur. 


N’re d’accidents 
Taux d’accidents 
(par milliers de train-milles) 


Le Groupe de travail 
chargé de l’'examen de la sécurité de |'exploitation d'un taxi aérien 


(GTSETA) (Cette initiative vise 4 déterminer des améliorations en matiére de sécurité 
se rapportant a des opérations de taxi aérien (hélicoptéres et avions, a l'exclusion de jets, 
transportant neuf passagers ou moins.) 


CE QUE NOUS AVONS FAIT : 


Résultats directs 
e Le rapport final du groupe de travail conjoint industrie-GTSETA a été lancé en mai 1998. Il 
contient 71 recommandations adressées a Transports Canada, au Bureau de la sécurité des 
transports, a NAV Canada et a l’industrie. Parmi ces recommandations : 
e 14p. 100 ont été mises en oeuvre; 
e des travaux ont été entrepris en application de 53 p. 100 d’entre elles; et 
e aucune mesure n’a été prise relativement aux 33 p. 100 qui restent. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 
e Mettre en ceuvre les recommandations restantes. 


Résultats intermédiaires 
e Sensibiliser davantage les parties intéressées et accroitre la collaboration entre le 
gouvernement et |’industrie de |’aviation en ce qui concerne les problémes liés a la sécurité. 


e Promouvoir et favoriser l’adoption par les parties interessées de pratiques sécuritaires pour 
les opérations de taxis aériens. 


Résu/tats ultimes 
e Contribuer a un réseau de transport national sar et sécuritaire. 
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Surveillance des entités cédées au chapitre de la sécurité et de la 
réglementation 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons complété et distribué aux parties intéressées pour consultation la premiére 
édition du Manuel national des politiques et procédures des SNA et espace aérien. Ce 
manuel vise a établir une référence en matiére de politique ainsi qu’un fondement pour des 
discussions futures avec Transports Canada sur des questions touchant a la surveillance de 
la sécurité. 

e Nous avons effectué 64 inspections post-cession au sein d’administrations aéroportuaires 
locales, dont 98 p. 100 ont été jugées conformes. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats intermédiaires 

e Promouvoir et encourager |’adoption de pratiques sécuritaires par l’industrie de l’aviation. 

e Accroitre la sensibilisation du public et des parties intéressées, ainsi que |’acceptation et 
l’observation des réglements, normes, politiques et procédures en matiére de sécurité. 


Résultats ultimes 
e Contribuer a un réseau de transport sdr et sécuritaire. 


Programme d’assurance-qualité maritime 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons créé un programme d’assurance-qualité maritime afin de voir a ce que les 
fonctions d’inspection de navires déléguées a des sociétés de classification soient assumées 
efficacement, et aussi de déterminer les améliorations découlant du programme de sécurité 
maritime du Ministére, y compris la cohérence a |’échelle nationale et les services a la 
clientéle. Il est prévu que la mise en ceuvre du programme s’effectuera graduellement sur 
plusieurs années, ce qui permettra de faire de la surveillance et de procéder a des 
vérifications. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats intermédiaires 


e Accroitre la cohérence des opérations a |’échelle nationale et améliorer les services a la 
clientéle. 


e Accroitre la sensibilisation du public et des parties intéressées, ainsi que |’acceptation et 
l’observation de réglements, normes, politiques et procédures. 


Résultats ultimes 
e Contribuer a un réseau de transport national sar et sécuritaire. 
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Plans d'urgence et de sécurité 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons complété un plan d’urgence pour le pont de la Confédération afin de prévoir 
d’autres moyens de transport lorsque le pont ne peut 6tre utilisé pour des périodes 
prolongées. On peut obtenir de plus amples renseignements sur ce plan auprés du bureau 
de la région de |’Atlantique de Transports Canada (a p. 67 pour le numéro de téléphone de 
tous les bureaux régionaux). 

e Nous avons commencé a intégrer divers plans d’urgence afin de constituer un « plan global 
d’élimination des dangers » national qui, entre autres, définirait la capacité de Transports 
Canada lorsqu’il aide, appuie ou conseille les organismes responsables dans des situations 
d’urgence. L’élaboration du plan a été retardée étant donné que bon nombre des ressources 
consacrées a ce projet ont été réaffectées en raison de la priorité accordée au probléme de 
’'an 2000. 


e Nous avons aidé |l’industrie des navires de croisiére a mettre en ceuvre les exigences liées a 
la sdreté prévues dans le nouveau Réglement sur la sdreté du transport maritime (navires de 
croisiére et installations maritimes pour navires de croisiére). 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 
e Mettre au point un « plan global d’élimination des dangers » national 
e Effectuer des contréles de sdreté au sein de |’industrie des navires de croisiére 


Résultats intermédiaires 
e Assurer la circulation permanente des personnes et des marchandises entre 
I’lle-du-Prince-Edouard et la terre ferme. 


e Accroitre la disponibilité des services de transport dans les situations d’urgence. 


e Accroitre la sensibilisation du public et des parties intéressées, ainsi que |’acceptation et 
l’observation de mesures réglementaires. 


Résultats ultimes 
e Contribuer a un réseau de transport national sar et sécuritaire. 


3. Initiatives multimodales 
Contribue ad : Un réseau de transport national sér et sécuritaire. 
Contribue a : Un réseau de transport concurrentiel, efficient et efficace. 


Réforme réglementaire 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons répertorié dans tous les modes les mesures de contréle d’application 
actuellement prévues (amendes administratives, contraventions, nouvelles mesures de 
délivrance de permis, etc.), et proposé de nouvelles mesures. 

e Nous avons complété une étude subséquente sur le recours potentiel a un tribunal de 


transport multimodal en tant que mécanisme d’examen des nouvelles mesures de contréle 
d’application. 
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CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 
e Elaborer un projet de mise sur pied d’un Tribunal d’appel des transports du Canada (TATC). 


Résultats intermédiaires 

e Accroitre la sensibilisation du public et des parties intéressées, ainsi que l’acceptation et 
l’observation de mesures réglementaires. 

e Assurer la réalisation d’interventions appropriées et rentables, en tenant entiérement compte 
de l’éventail d’outils de contrdéle d’application dont on dispose pour apporter des 
changements. 


Résu/tats ul/times 
e Un régime réglementaire simplifié, moderne et efficace. 


Recherche et développement 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons mis en ceuvre un systéeme automatisé de repérage de conteneurs, dans le cadre 
d’un projet plus ambitieux réalisé avec le port de Montréal et portant sur l’échange 
réciproque de données. 


e Poursuite de recherches conjointes sur la technologie de la sécurité (systemes de repérage, 
de détection d’explosifs en vrac (SDEV), etc.). 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Mettre au point une norme de rendement pour les SDEV et implanter ce type de systeme 
dans les aéroports canadiens, en s’appuyant sur la technologie laser et un crayon-lecteur 
optique manuel détectant une combinaison d’explosifs et de métaux. 


Résultats intermédiaires 

e Ameéliorer |’efficacite des mouvements de conteneurs dans les ports. 

e Améliorer les procédures de sécurité aux plans de la rapidité, de la fiabilité, de l’exactitude, 
de la facilité d’utilisation et de la rentabilite. 


Résultats ultimes 
e Contribue a un réseau de transport national sdr et sécuritaire. 
e Contribue a un réseau de transport concurrentiel, efficient et efficace. 


(© Au sujet de ces initiatives en matiére de R et D et d'autres initiatives de méme type, visitez 


notre site Web a [http://www.tc.gc.ca/TDC/index.htm]. 
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3.2.4 Administration ministérielle 


Objectif du secteur d'activité 
Services de soutien efficients et efficaces : finances, administration, informatique, 
ressources humaines, communications, services juridiques et exécutifs; ces services 


doivent répondre aux besoins du Ministére. 


Sommaire financier de 1998-1999 (en milliers $) 
Autorisations de dépenses prévues 83 351 
Autorisations totales en fin dexercice 94 969 
Dépenses réelles 1998-1999 93 057 


Changement des autorisations. Les autorisations de dépenses prévues ont augmenté de 

12 millions $ en raison d'un accroissement des exigences opérationnelles (réglements relatifs 
a des contrats salariaux, salaires et traitements extraordinaires, avantages sociaux, etc.) qui 
fut compensé par une diminution des exigences en matiére de capital. 

Situation en fin d’exercice. Un surplus de 1,9 million $, soit 2 p. 100 des autorisations 


disponibles, est attribuable a divers postes. 
Ce que nous avons dit que nous ferions dans le RPP 1998-1999 


1. Moderniser notre approche en matiére de prestation de services généraux en participant 
a des initiatives de réforme a |’échelle du gouvernement (Stratégie d’information 
financiére, modernisation de la fonction de contréle, renouvellement de la fonction 
publique, etc.). 


2. Mettre au point une stratégie de recrutement et de maintien en poste afin de composer 
avec la pénurie d’inspecteurs de la réglementation. 


3. Fournir anos clients a l’interne un accés amélioré a l’information requise en procédant a 
integration et a l’harmonisation continues de la technologie et des systemes 
d’information. 


4. Voir ace que le Ministére prenne toutes les mesures raisonnables pour composer avec 
impact du passage a l’an 2000 (& p. 41 pour un rapport sur nos préparatifs en vue de 
l’an 2000). 


Résultats et progrés en matiére de rendement 


1. Initiatives de réforme a |’échelle du gouvernement 
Contribue indirectement a tous /es principaux engagements en matiére de résultats. 


Stratégie d'information financiére (SIF) et modernisation de la 
fonction de contrdle 


CE QUE NOUS AVONS FAIT : 


Résultats directs 


e Nous avons poursuivi les travaux nécessaires pour mettre en ceuvre une méthode 
intégrale de comptabilité d’exercice (notre objectif est de rendre nos opérations 
pleinement conformes a la SIF d’ici le 1* avril 2001). 
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e Nous avons mis sur pied un bureau du projet de la fonction de contréle et entrepris 
l’examen et l’évaluation des pratiques et processus ministériels. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats directs 

e Elaborer des mesures appropriées pour s’occuper de |’impact de la SIF sur les 
gestionnaires, nos pratiques opérationnelles courantes et la configuration de nos 
systémes financiers et de gestion de matériel. 

e Ebaucher des lignes directrices et procédures financiéres connexes et définir les 
exigences en matiére de formation afin de s’assurer que les gestionnaires sont en mesure 
d’utiliser l'information financiére établie selon la comptabilité d’exercice. 

e Faciliter la mise en ceuvre d’une fonction de contréle modernisée et assurer les 
communications a ce sujet avec Transports Canada 


e Mettre au point un cadre de mesure du rendement ministériel et créer des liens améliorés 
entre les données financiéres et non financiéres. 


Résultats intermédiaires 


e Voir a ce que les gestionnaires connaissent, acceptent et appliquent les pratiques de 
contréle modernes. 


Résu/tats ultimes 
e Prise de décisions efficiente et efficace fondée sur de |’information pertinente et utile. 


Renouvellement de la fonction publique (initiatives en matiére de 
ressources humaines) 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons mis au point un cadre de gestion des ressources humaines au sein du 
Ministére 

e Un site Web a été créé afin d’exploiter des occasions de développement par le biais de la 
publicité; nous avons aussi congu un programme d’orientation, une nouvelle politique sur 
le harcélement et un cours a |’intention de la haute direction de Transports Canada. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats intermédiaires 
e Encadrer les opérations ministérielles, rajeunir le personnel du Ministére et améliorer les 
relations entre le syndicat et la direction. 


Résultats ultimes 
e Fournir un environnement de travail stimulant et offrant des ressources de soutien. 


2. Recrutement et maintien en poste 
Contribue a : Un réseau de transport national sir et sécuritaire. 
CE QUE NOUS AVONS FAIT : 


Résultats directs 
e Nous avons mis au point une stratégie de recrutement et de maintien en poste de 
professionnels de la sdreté et de la sécurité, particulierement d’inspecteurs techniques et 
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en aviation civile. Ce probleme n’est pas propre a Transports Canada et affecte aussi 
d’autres ministéres ayant un mandat de réglementation. 

e Une étude indépendante a été commandée afin de définir et de confirmer des problémes, 
et de considérer diverses initiatives comme solutions possibles (amélioration et 
accroissement de la publicité sur les occasions d’emploi, mise a jour des cours de 
formation, établissement de nouvelles exigences liées a la formation sur le tas, révision 
des niveaux de rémunération). 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats intermédiaires 


e Accroitre les taux de recrutement et réduire |’attrition du groupe des inspecteurs 
techniques. 


e Accroitre la confiance du public et la satisfaction des parties intéressées en ce qui 
concerne les niveaux de service et de sécurité. 


Résultats ultimes 
e Voir a ce que le Ministére soit en mesure de s’acquitter de son mandat de réglementation. 
e Constituer un personnel hautement compétent et professionnel reconnu et respecté. 


3. Gestion de l’information/Technologie de Il’information 
Contribue indirectement a tous les principaux engagements en matiére de résultats. 


CE QUE NOUS AVONS FAIT : 


Résultats directs 

e Nous avons approuvé la stratégie d’investissement en matiére de gestion et de 
technologie de |’information, qui nous fournit un cadre de travail, ainsi que des lignes 
directrices et des critéres, pour l’élaboration et l’examen d’analyses de rentabilisation. 

e Nous avons continué de collaborer avec d’autres ministéres qui se servent du méme 
progiciel commercial en tant que base de leur systéme financier, ce qui a permis aux 
ministéeres de groupe de concertation d’éviter de multiplier des coats relatifs a la mise au 


point de logiciels, au soutien des systémes et a des essais concernant le passage a 
l’'an 2000. 


e Nous avons implanté une version plus récente du Systéme ministériel intéegré de gestion 
des finances et du matériel (SFIM), ce qui a facilité l’utilisation du support d’application et 
en a réduit le coat, en plus de permettre de traiter tous les réglages connus relatifs au 
passage a l’an 2000. 


CE QUE NOUS CONTINUERONS A FAIRE : 


Résultats intermédiaires 
e Encourager les gestionnaires a choisir les solutions technologiques optimales. 


Résu/tats ultimes 
e Prestation efficace et efficiente de programmes. 
e Utilisation maximale des ressources ministérielles. 


40 3.2 Realisations en matiére de rendement par 
secteur d’activite 


LY eijlun yioddey Op 


‘sonbiyio Seyep xne saalj soouaBIxa Soa] JIUIaP Bp Ulye UO!}D9JIP 2] SP UO!}US}U!.| 

® 000Z ue,| JNod jouUONeJedo ueld UN eJaJoge|e eEpeued sS}iodsues] ‘JaN}99JJo e SUOISIAGI SO] JOUILWJE}9p Ep e1}JoWJad INnb UaWeXE 
uN,p }alqo,| jJUBWalJan}Oe }UOJ SIESSe Sed ap s}e}|NSE1 S97 “SejelonsJo sanbibg}esjs SUO!}DUOJ Sa] JNOd aAnaid9,| e Siw 3a S9}9|dWOD 939 
}UO adUebuN,p sueld sap ‘asa}SiulWy Np ules Ny ‘Wodsues} Op Nessa Np a|jauUO!}e49dO 9}INUI}UOD | 38 }INDES e| JUBJDaYe OOOT ue, | 

e abessed ne saai| sauued sap anb enbsi aj ajqie} BWWOD ENnjeAs SUOAe SNON “Jeuo!}eU JJOdsueds) ep neasg ne jueyoddes es soenbsiJ 
SOP UO!}EN|eAd,| }9 S9QUUOP Sp 9}99]/09 eB] INS jUe}JOd BoUSaHN,p UOHeoyIUe;d ap jeuolyeUu ednoJb np seyAoe sa] sindde ssa}sIUI] 97 


‘ywodsuel} Op Neeses Np ajlinogs e| Ja VJaINS e| INS jUeSed sajqissod 

sanbsiJ $9] SNO} Ja}UaLUNDOP ja Janjeas Jnod enbijewa}sAs eyooisdde oun julod ne Issne eijjaw 38 alyj}snpul,| ap sesHojd sa] Ja||laAINS 
OP CIONUIJUOD VJ9}SIUI| 9] ‘O}UNDES e] Op BoUe||IBAINS ap SaJaljnBas sa}Al}Oe Sas ap aIped 9] Sueq “UO!}e}UBWAI|H91 Ep s1eI}eW 

Ud SBAI}ENIU! SO|}aANOU Op aspUasd Op ayIssedeuU e| JUsWAJa!;NB91 esaulWeXa jo Said Op UOHeN}Is e] ajlaAins epeued sjodsued) 
‘000Z ue,| & Sal] Sawasqoid sa] DeAe sasOdwoOd nod s}uswe|bas xneaAnou ap Ja}dope,p aslessedeu 9}9 Sed eu |! ‘}JUeUB}UIeEW 
e.nbsnp ‘sajqeisaidde sasboid sap asijees jiodsueds} np alijsnpul,| ‘seessesa}u! seijed ap yied e| ap Jnof 99 e andes UOHeWJOjUI,| 

ins yueAndde,s uy ‘uonesiuebio oidoid ina] ap ulas ne ewajqoisd np 4adn990,s ap 9ay|Iqesuodsai ej jUuO sjI.Nnb guUOP jue} ‘SadedI}J9 
SUOI}]NJOS Sep JOANOL} e SBEssaJajuU! Seljed seo jUeaHeJNODUA US COOZ Ue,| Bp awWa|qold ne jOdsued} Np 1na}Oes np sawsiuebio 

Sap ja }€}4,P $9}9190S sap ‘suo!}eloosse sap ‘salug}sAs ap S}Ue}0/dXe Sep UO}}eSI|IGISUSS e| 2 edioised epeued syiodsues] 


‘wodsuel} NP 1NB}99S Np souUe||IOAINS eB] SUBP }DSUI,S 9]Ja NO ainsewW e| Suep issne siew 

9J9}SIUIW NP ANA ap julod np juswWajneas UOU ‘senbi6e}e4}s 9}INUIJUOD ap ya UOI}eJede/d ap UO!}Isod aun e enbibojouyo9} uol}Isod aun,p 
gassed }S9 OQ0Z Ue,| & B}IWIOJUOD ap aiHa}eJjs 2] “SAAI}001I00 saih9}e1}s Sap jUulod ne oJ}}0lW ap Uye SewWweHo1d ap sesjeuuO!}seb 
SOP D9AE QUOeIJOO Jo SIESS9,p Sol]UeO Sap paid INS Siw ‘9}!W4OJUOD Bp XNe} 9] 9uIWIA}ap ‘aj}ep op awajqold aj sed sayoajje sjuBWI|9 
$9] SNO} Vp JIEJUDAU! UN assap e |! ‘eule} 9d Jnod ‘uoleNn}Is e] Bp UOHJENJeAg,| PFUUOPIOOD e JJQ}SIUIW NP OOOT UY swWWeHo1d 

np nesing 97 ‘anjosqe aylold aun jUua}Ss9a/ 00OZ Ue,| Bp SWe!qold 9] 419}121} JnNod epeued sjiodsues| pueid anb sainsaw seq 


0002 ue,| & a}WUOJUOD Zp 


‘g]qnop aljed ua 991d19xa,p 9}]1Ge}dWOd ap spoujeUW 

9uUN INS apuo as aWa}sAs 9] eNb euUOp Ue} ‘QJaIOUeUI) UOIeEWIOJU!,p 9169}e4}S eB] Janbijdde,p epeued syiodsuel| e es}eUIed 

WIAS 271 ‘Sjeluajsiuiw j10e,p s}usWa]9 $9] Ja19d9aI Jo Ja1906 e.nb swaewW ap ‘ad1919x9,p 9}I/1Ge}dWOd e| spoujaW e] UOJES SUO!}eS!||QOWUW! 
SQ] INS ajqe}dwod UO!}eWJOJUI,| JBIe;O9p e 39 Jas}sIHa1Ua e Was BWa}sAs 9D (WIS) |ale}ewW Np ye Seoueuly Sap uol}sab 

ap 9i6ajul awa}ss uN,p asodsip epeuey s}iodsues] ‘J10e,p S}UaWE]9 SES SEP Ja SUO!}eSI|IqowWWI Ses ap UO!}seb e| JaAndde inod 


jali9}eW Np UOlS9 Ly 


aiiun yloddey O07 


aljlun yaoddey O'p tv 


‘soseWoiud 


$1n9}99S NY SOU e $9d!| SAAI}EI}!U] SEUle}I9O Op Buped 9] SUEP SEENjOa\ye Segoied Sap ja S}e}/NSE1 Sep S1/EWWOS UN JUEss|UINOJ 
sajuenins seabed xne sajuasaid xneajqe} seq “s}oddes suleyooid ap suep SajlJD9p JUOJAS SO}UE}/NS91 SeJNSAWW S97] “849}SIUI\ 

np sanbibgj}e1}s sap saj inod seiqio ap ye JUBWAPUS Np sinsewW ep SoJ9}1J9 Bp UONIUEP | B JaI/2AeI} B GOUBWWOS JUBWIS991 
SUOAB SNOU ‘uly 81389 Y ESJ}OaIGo Sou aipula}e,p sol|a-JUa}}aWJed snou seajdope sainsew sa] }@ SUOIJa} SNOU nb }Ip SuO!Ae snou 
anb 99 snou-suosie} : xneaaiu xnap e ajqeinp juaweddojangp ap aJg!j}elW US JUBWAPUAI 9JJOU SUOJOINSOWW SNON “asnanjonij s!oA sun 
ins sebebua usig se GS e| anb Jajlu9A ap Uye JUsWAPUA Np siNsalW ap SeJQ}IID Sep J810qe/9,P soURVOdUWI,| JJEUUODSJ DJ9}SIUI|Y 97 


“Sainjnj je SeyUaseid SUO!}e19UgH Se] INOd UBWAUUOIIAUS,| 

ap xnenjoadsal jo a0edIYa ‘euleyuNogs eas Inb ‘ajqeinp snid yodsued op neasel un paid ins asjjawW op ue SJBISSOP S98d 

ap undeyd ep jueweoUeAe,| e Saljed sosjne,p ere UO!}EJOgGe||OD Us JUBWAT|Eanjoe aJANe epeuey syodsues| ‘saoulAoid jo xnesgpa9j 
SOJ9}SIUIW Sdz}Ne,p ja ‘Segssaigju! SUOHeSs|UeHIO ya SOULOSJAd ‘saljJed Sa] DBA UO!}E}|NSUOD 9}101}9 UB SPUILIB}OP 939 }UO sijep 

so ‘sonbibajeJ}s siJap jiny onbipul ‘266, eiquecgp Us SeUNWWOD Sap s1qUieYyd e| & gasodap ‘epeued syodsueil ep (Gas) aiqeinp 
juaweddojanap ap aiba}edjS e7] ‘ajeio0s yo enbiw0U0dE 9g}IJ9dsoOld es JaINSSe NBA |I,S SBDBIIHJ9 s}Jodsues} ap xneesel ap 

@qo|6 np shed osjne janb 9yJodwi,u anb snjd 9439-}ned puedgep epeued 92| ‘uoneindod ap ayisuap ajqiej es Ja a110}!119} puesH uos DBAY 


ajqeinp juswseddojaAeg €C'r 


“gQuJ9jUI,| 2 OO0Z ue,| ep ewe}qold a] DaAe JaSOdWwOD jnod eipusaid esAep j!,nb seinsow 
SOP [L}0} }NOD 9] $ SUOI||ILW O} UOJIAUS B ONJEAY 919}SIUIW 97] “9194}U0 91}9 jUeANOd ja jewWIUIW aNnbsi UN asod je 9496 Ualq }sO 
epeues sjodsuel| ep Q00Z ue,| ap awweHold 9] anb asnjoUu0d ap SiwJad e ‘G66 |JAe Ua 99}9/dWOD ‘a}UBPUsdEpU! UO}}EdIJ9A BUN) 


(WY @WE/000TI/C9°96'9})' MMM B GNM 9}!S 84}0U Z9}ISIA) 0007 ue,| B g1DBSU0d 

QU19}Xe Ga s}IS UN,p JUaWASs!|qe}9,| }9 SPAO|dWa,p S<WO} UO!Xa]J91 ep Sedno16 sep inod seouegs Sap ‘sie4j Sues DI] UO!}EWIOJUI,P 
auBl aun ‘esejsiulp np seAkojdwa sa] sno} e auIseP 0OOZ Ue,| INS UOHEWLOJUI,P UN}E]ING UN JUBUUSIGWOD SJNOD Ud SAAI}eI}!UI 

sap sauleyjay “epeued syodsues| ap 000Z Ue,| e }IWIOJUOD ep alHg}eJ}s e| Op yUB}OdW! JUBW9/9 UN JUOS SUOHJBSJUNWLUOD S29] 


‘SUO!}e||eE}SU! SBD Op 

UIaS Ne JUBJANGO SEESsal9j}U! SaljJed Sa] $9}NO} DaAe JUBWA}01}9 91OGeI|OD & B1Q}SIUIW! 9] ‘JUBSIE} 9D “S9}AI}OR SEP uol}dnssa}ul eun,p 
sigissod e] ssINnpes ap Ue BDUBHIN,p }9 BAI}D9IIOD UO!}De,p sued sap Jasijees nod ja ‘(sasAey je sjiod ‘s}iodoi9e) jeioads abesn 

e suoljelje}Sul SES ap UO!}e}O/dxa,| INS 9esHa}U! a1HojouYyde} e| op joedwi,| sanjeag unod syoye s}ueyodwi,p yey e epeued sjodsuel| 


‘I] OP BINjonssedjul,| JUeUIZDUDD spUeWAP JUBWAabUeY) }NO} 

esaanosdde 3a elajjiaAins Inb sjuawebueyd Sap 9/91}U09 ap |!@SUOD UN 1/Ge}9 }9 “666] Hew us 126 ep enbiz!jod aun gydope e epeued 
syiodsuel| ‘ajeugiiw ap juawaebueyo 9] yUeINp QOOZ ue,| eBessed ne sa¢gl soouebixe xne aWJOJUOD JUBWSUUOIIAUS UN JlUa}UIeW 
ap UY ‘666L JaTIIN[ op uly e] JUeAe SQ}Q|dWOD 939 }UO ‘aJa}SIUI NP No JUaWaUJaANOB Np ajjayoa,| e Sseije}Sul xNelonso sawea}sAs 

$8] SNO} VP UOI}EdIJIIJEO e| Je 1eSSe,| e asiW e] aNb Isule ‘aJa}SIUIP) NP || S4INJONI}Sesjul,| UO]NG!J}UOS B jUBWSW XNCAC} so] SNOL 


ev sijlun y1Oddey OQ'P 


“(IOWO) BJeuoHeUsozU! OIIAID 

uoHelAe,| ap uoHesiuebhiC,| ep Sesquiew-sje} soj Jed ganojdde pos januew 9] anb pus}ye UC 
“0002 Sdwajuiid ne 9}9|/dwod 9139 }IeJAP |1 }9 ‘Sa}nol ap sjofosd sap jeyUQWaUUOIIAUS jOedUI,| 
Janjeas e sjuejuaseidas Sap esapie Snssao0id aD ‘nea,p sinOD sep je $9}NOJ SOP JUaSIOIO 
9S NO Ss}lOJpUa Se] JNOd sjeyUSWSUUOIIAUS UO!}eEN|eAg,p JulOfuOD SNssoedo0jd UN J9}9)dwWOod 

Op ulel} UB JUOS YOIMSUNJG-NesANON Np syodsues) Sap sJoysiulw 9] Jo Epeued s}iodsued| 
*(sye}|NSe1 S8O 
9p SAg}eJ UN,p dilej|dwaxe UN JIUa}qGo nod ¢7 ‘d -*%) saljqnd 939 JUuO BG61-Z266} BHede|Haep op 
uosies ej Jnod jooA|6 np esoueyjiaAins e| ap s}e}j;NSoe1 Sa] ‘}ODA|H ap sjuSN|jjo,p UO!}e1JUBDUOD e| 
Op 9}UL}SUOD UO!}NUIWIP 9UN JUSsJeAdI EpeueD swodsues) ap sodojge xne |OdA|6 ap ebesn,p 

aJaI}JeEW UB S9OUBPUD} Sa] ‘SeaJO!awWe Ned,| 9p UOI}SOH ouN e je SOUeTIOAINS SUN & BDEIO e 
‘(uoddes 99 ap aileydwaxea un Jlua}qo unod ¢7 ‘d ~%) g66] Ue SegjnwWNDIe 

suolesijeas Sap jie}ap a] QuUOP INb ‘januue 4ONs yoddes salwasd uos gijqnd e s1e}sSIUI|] 87] & 
“suoiesjado Sas ap jeyUdWaUUOIIAUD 
jU9WAPUA 9] 19/01}U00 Op UlJe JUBWAPUSJ Np sINSewW ap S9ja}1I9 Sep Jaenbijdde 
2 POUBWILUOD }@ SJaUOdIVe SOP SEDIAJOS Sap jediould seHuey ne jeu! jeyUOWOUUOIIAUS 
uswexs uN ebiIp ‘au0ZO,| 9p UONeIOWa}Ep eB] JUeNbOAOId sadueR}sqns sep oubl| Us sJ!e}USAU! 
un juiod ne siw ‘« Jasibojo09 »,| ap SuOde} SAP JaNjeAY,p UIje SO|NDIYSA Op 9}}0O]j ES QuIWeXS 

e VJO}SIUIP) 9] ‘ajdwaxe Jeg “AOS sajqio sa] supula}je,p ue Sludosjue 9}9 JUD XNeAeI} S8q e 
‘suoibes build Sap oundeyd suep ja 

epeueyd swodsues| ap ajesjuao UONesjSiulWpe,| e }UIOd Ne siw 9}9 e AOS |!eAeI} OP 91ped Uf e 


$99919q / s}e}/NSaY 


“OJIAIO 
uolielae,| 9p uonesiuebioC,| DeAe WadUO0D 
OP JEJUBWOUUOIIAUD 9]0J}UOD BP }9 $9J19} 

sep uolje}0j/dxa,p januew un Jesogelz e 


"$9]NO1 ep sjefosd sap inod saobaye9 
Jed aje}uUswWauUUOIIAUS UO!}eEN|eAg,p 
jJaueysiulw Snssaooid un juIod ne a}Jeyy ¢ 


‘syiodoise sa] suep sajelAnjd xneoe 
sep uonseb ep sewwesboid op asfjeue,| 
ep sieig aj sed jOoA|6 np sjuenyye 

sep ajjauuoNesado uolseb e| Jo10I|QWY 


‘000% OS] sedioud sap uoNouoy 

ua JaNa}Siulw (GOS) asje}USWOUUOIIAUS 

uoinseb ap ewaysAs un jnod j!eAes} op 
9jJPeD UN BJANEO UD JJ}JOW }d JO}OjGWOD e 


SOAI}EI}IU] 


"JIOdSUBI} NP 1Nd9}99S Np Sa}IAI}Ne Sap UOI}eESIHO/O5a,| AIOANOWOld : Z IJ9q 


"666) GUWO}NE,| 
e epeuey np ajjezey e| ap | alyed ey suep saijqnd juolas « sIej}o aBeBHue| » ue sjuoWe|bHeJ Se] e 

“soulejod xnea saj Suep sajjauUuo!ljesado Seinsow seijne,p 

}9 uoneBbiAeu e] op ‘uONNjod e| ap UOIUSAVId e] Bp es9}eI} |! {(a}ANOe 93309 Suep sobebua 
JUOS SJEuOIeUs9}U! SUI}WeW UOHVeSiUeHIC,| ap SAed sap) uOoNesOGe|9,p SINOD US SO BPOd Uf e 

‘ayUNDVS Op JJal}ewW 

us JUBWEpPUd 9] INS JO}NI|d slew enbiwouOdS UOl}e}USWI]/HaJ e] INS }UDDNe,| snjd Jow ou ‘gEE} 
SJeW US 91N}D9] BIBIWaId US sIqueYy e] JueASp Vsod~ap ‘(7/-D 10] ap jJefoud) BasiAgs 10] 7 © 
$99919d / sje}/NSIY 


"« MeO 
ebebue| » ua sasnosebuep sosoijew 
sep yodsue} 9] INS JUdWA|Hes 9] G1LDEY e 


‘guiejod uonebiaeu ap 
9pOd UN,p UO!esOgGe]9,P |IEACI} 9] JODIOWY « 


*SJ9l]NOJ SUOdSuel} Sa] INS Z86L 
ap JO7 e| & SuOIedyipow sa} saAnddy e 
S9AI}E1}IU] 


"yi0dsukel} 9p S}uapiooe Xne SnNp xnejUawWaUUOJIAUS SaHBewWwOp ap onbsis 9] JaSIWIUII : | 1¥9G 


aijiun yaoddey oy rr 


| “SpINO} [@SeIP SINBJOW ap s}uedqe} 
sep Jed xnanjoajap sjiasedde,p uonjesiizn,| @ JUBWOAe\e1 eSlidesjUa 9}9 e a}gnbus ou e 
“SOINDIYBA Op SuNByJONs}SUOD Sep Jed SENjooJo 9}9 JUD SEINDIY9A 


Ob’ ZOZ JUeUIONUOD ja SUOISSIWa,p Sewa|qosd sap e syiyejos sjeddes /| ‘slesse sad ap o}INs e| ‘UOISSILUE,P SOWJOU Sd] 
Y ‘(uonedyJ89 ep S}UeWUNDOP Sep UBWeXe }J@ SUOISSIW9 SEP 9/94}U09 Op seoaid sap o1guNnu INS SUBIJNOJ SA/NDIYBA Sap ajluNIasS e] ins 
NP UONEIJIOA) SQUUOIDEI9S SE[NDIY9A 9p Slessa,p sieiq 9] Jed SdIJII9A 9}9 © 9}!WIOJUOD e7 e juawejbey np suonisodsip sa sanbijddy e 


‘(ez ‘d 4%) suoisnjou09 
sap euinsed un JJU9}qG0 ned UO “edlonJed yuo sainoiyaA O09 p EP sid : ewwesBosd np eguUe 


ainajjiaw e] 939 & BBB] ‘epeueyd ne s}iojpus 6} e S9jNDIY9A Op SuUOISsIw9 Sep UO!}DedSUI,p Sa|NdIUaA 

sojjanuue sonbiuljo sap sasiueBio e epeued jUsWaUUOIIAUY eple e epeued syodsuel | ap suoIssiwa sep uoNoedsul,p sejjanuue 

‘SOINJIOA Op US}94}Ua,p Senbijyeid sa] JosO|JQwWe yo Hows ne uOljesi|Iqisuas e] 34}]0J99e INOd senbiuljo sap sue} (¢ Je ‘euyjozeb 

“epeueyd ne anpusa e] suep aJjJNOs 9] JUBUIBDUOD sjuaWa|bes 

auijozeb e| Suep JUeANOJ} BS ujnos ap 9}I}UeNb e| o1INp9s ap esyJouWJad Inb a9 ‘« euljozeb ep uonesogeys9,| e Jodiosed (Z ‘euozo,| 32 

e] SUeP 9JJNOS » 9] JUBUIDDUOD S}UaWa|He1 XNeeANOU ap JaJOgGeI9,p ulye S9QSSe19}U! sojnoijed seaj ins souueipeueoued Sewsou 

soled SeSJAAIP Op PWO} |!eEAe1} Bp adnoi6 un,p xneaes} xne edionsed e epeued sHodsues| e« ap uolesoqe9,| saAndde (| : yusuUaIdWOd 

‘666]| QuWo}jNne,| e uoNeqosdde inod xneloulAoid je jesape} sjenbsea] ‘Hows np uoijseb ap 

JUDWOBUUOIIAUZ,| Bp SoJ}SiuIW xNe so}Uaeseid BJasS BjeUuly OWIOU e] “O9UOZO,| 39 SEjNoIWJed So] jesepaj uejd 9] sugAUua eEpeuegd syodsuel | 
Ins sejeuoleu SawJOU Sap JaI0Ge|9 INOd UO!}NGIJJUOD E SBDUBSSIEUUOD SOS JOW JJa}SIUI| 97 & ep sjugwebebua xne a}Ins JoUU0G e 


“(Wy OOL) SOd}] PLL HOS ‘D4VO wou eB] e juBpUOdE SUdIpeUeD sJaH9] SUOIWeD So7 e 
(D4VD) esiudesjUa,| op jUeINqIed Op OUUBAOW UO!EWLWOSUOD OP 9J}1}  BEXx!} 


(Wy 00}) $2.3!] 9°8 OP aI/qQ!9 e| e unalsedns }e}jNs9s UN HOS ‘(Wy OOL) S24}] O'S Bp JUBINqueo “@l4}SNpul,| 

op UOI}JeEWWOSUOD 9UN JUBWAjeqo|h a}UeSe/d JUO BGG] BJ9pOW Np sajiqowo}jne SajNdIYEA Se] ep 38 JUQWEUJBANODH Np Juesnqied 

‘slessa $90 1ssnai yueAe ep uoNeWwWOSUOD 8p swWeIboO1d 

XN9 91JUB,P ZZ ‘SO|NDIYSA PZ INS SENjOOJJo slessa,p Jo SenbiugWNU UOIEDJU9A 9p UOSIEUIQWIOD np pseBo ne inajow e sejnoiyed 
9un,p sielq 9] Jed aIJI9AINS 9}9 e JUeINGIeD Op UO!}eEWWOSUOD Bp BJgI}JeEW US JUDWAPUA 97] e XNEVANOU SOP JUBWOPUDI 9] JOIJIOAINS 


‘JUeINGIED BP UONEWWOSUOD ke] SJINPd! e JURSIA Sa}joUUO!}e19d0 
soinpaooid sajjaAnou ap sa}dope,p uye |OVO,| & }eloid uN gouR] e eEpeued syodsuel| e "JueINqseo 
‘9yOeOIe,p ssjowWeJed uN slUdwod ap SUIOW JUBWWOSUOD sjoudige 
A ‘sjauoi9e,p Sinejow ap suoIssiwa,p aialjewW US SalWJOU ep UO!}eJOgGe|9,p alug}sAs IN| |!OW sop juenbiqej SinajonsjsSuod Sd} ‘L007 


1ID1.p ONb ue JOVO,| WeAe JBIOGeI|OD e 
(OVO) aJeuojeusajzu! 
OJIAID UOH}EIAe,| ap uoHesiuebiC,| 

“QJEUOIJEUIOJU! B][9YD9,] BE B9IOGe|9 JUBWA}9|dWOD 9}9 eine ajja,Nnb sap sinajow ap ap Sinaej}OW ep }UueUaAOId SUOISSIWwE 
SUOISSIWA,P SIBI}EW US |JOVWO BWIOU 9}J9ANOU 9UN Ja}dope esJAEp J9 9}d900e e JIQ}SIUIW! 97] © xne Seaijejai SewsOU Se] Jenbijddy e 
S99I18d / $}e}|/NSIY SOAI}E1}1U| 


"yzodsuel} ap SuaAow Sap jueUaAOJd Senbisaydsowje SUOISSIWD Sa] BINDEY =: € 149d 


un julod ne aujjew ap ue JOVO,| BP j!eAes} Op odnoib un,p xnerel} so] apiseid aJa}SIUIW 97 & 


cv asijtun yaoddey O'P 


“UOI}EWIO} 
2] ap ye Sanbizijod ap uojesoge|l9,| 
Jnod $33,| & 4e)/81 jJuswespeoua,p 
jJala}ewW Np ‘saweajqoid sap je 9}x9}U09 
‘0007-6661 Ue jUIOd Ne Sil JUOIJAS OXOUUOD JalI9}eW 9] JO O/ale}SIuIW anbiyWjOd auA * —s Np yUe}IeI} JFUBWUNDOP UN Sludwod A ‘($3y) 
“epeuey 9] unod 94}Ss9119} WOdsues} ap a1Ha}es}s OuN,p UONeI0Ge|9,| enbibs}ess aeyusWaUUOIIAUS UOIeNjeAg,| 
ins ju9o0e,| esyjow Inb ‘S3q,| snod ajoj!d Jefosd un sasijees op slidesjua e JUBWOUIANOD a7 « @ aAijejas anbiytjod aun 19s0qe|5 


$99019q / $}e}/NSOY SOAI}EI}UI 
‘HWodsuei} ne SuO!}Ngq!4j}U09 }@ SUO!}UBAqNS Sap Saje}UBWaUUOIIAUD SUOISSNDJadad Se] JanjeAq : G 19d 


‘ajqeinp 
‘ajqeinp yodsue.} np indde,| e sadiyeAou wWodsues} Op diaI}eEwW US SBd1}eAOU 
seyooidde,p uonesogeya,| anb isule ans90e uOl}esIIgisuas oUN eJaslOAey OUUWeIHOId 8d e seyooidde sap soAnowoJd ap uye 
"666 GuWO}Ne,| e Vou] JUDWAI9IDIJJO 9439 WeJADP INb sogsselg}ul Salied sap daAe yelueusped 

‘g]qeinp wodsued} 9] Nod yelweuajied op Sspuo} uN paid ins as}JaW eC POUDWWOD C JJB}SIUI| 97] & ep ewwesboid un paid ins asyjeyWy e 


$99919d / S}e}INSOY SOAI}EIIU] 
‘aiqeinp yiodsued} ap a191}eW Ua UOIESI]IGISUaS | 39 UOJEONp|,| OANOWOId : F 149G 


‘ywodsues} ep suaAow xne snp a1JeS ap jaya e ZeH ap SUOISSIWA So} DIINDEs ap SoyIGQISSOd soe| “senbiewljo sjuawebueyo 
Ja@UuIa. ap Ue ‘GGG] Op Uy e| C 9}9/dWOd elas Inb ‘suoljdo se] INS JUBWNDOpP UN e JusWspUO} so} ins OJOAY 9p 9jOD0}01d ne epeued 
9p JUOJIAIOS INb sesAjeue }HulA ap snid 9496 e ya aSeq 9p JUBWNDOpP UN siedgid e ajqe| 2] e np asuodas ej ap siped aj Suep sjiodsued} 
‘sonbijewio sjuswabHueyd sa] ins wodsues} Np vjqe| euN,p uOol}egd e] ‘xNe110}1419} $9] INS epuos 9jqe} auN saAndde 
18 xneloulAoid syiodsues| Sap SoJd}SiuIW SOP 98Ae Jadu) Op ‘suleied e JQ}SIUI 97 © }9 JUSWaUIO[U0D Japiseid je JoUIeWed 
‘ajjauuolesado ayo} 1N9| 
SUEP SOINDIYSA o}UeIeNb UdJIAUS JUSWOWI}N JaIH9jUI,p SayUedIoIWed Suoesiuebio aezuinb xne 
UOISED90,| BBULOP 19 SENbIUjJDaI9 SajNdIYaA ap syiqeoldde,| sanjeag,p es}JowWJEd yoloud 9D e 
"L00Z SJeW Ud BJOUIWI9} “QAlid 4N9}OaS 9B] SIIdWOd 
gs inb ‘yefoid np seunp ej JUuepuad sosleye,p sjuawWade|dep sep inod senbijoaj9a sejnoiyeA K ‘sajo saassasa}ul Saljied Sap 9eAe 
XNap JOSIII}IN,p jeasJUO] PULID Np seAojdwea sap e Jawad uolj}es}SUOWAP ap yoloud 9D JUBIOGE||OO US SUOISSIWA $9] B1IND9E1 ap 
‘9EgENH-OJpAH,p aaieiiul aun ‘« QOOZT Jeas}UOW — ANbiZjOa]9 ajnoIYyaA » efosd ne juedioled ulje SINDJEWWOSUOD S98] Je BYydIewW aj INS 
epeuey syodsuel| op syodsues sep yugwaddojengp ap 94jUaD 9] 39 D9qGENH np uolhbes eye saexe seyooidde,p uoljdope,| 1OANOWOId © 


(ajins) ¢ 139d 


‘(uoddes 89 ap asle;dwexe un snod ¢7 ‘d ~%) ajqeinp yiodsued} 

9] JIUS]NOS JUSWAI|a!1}U9}Od JUBsANAEd INb saiHojouYyde} Sep anjeAs yo QUUO!}UBW JWOddel 97 e 
“sjueInqied XNESANOU AP BUNS eB] JO SENbIUJOaj]9 SajNDIYaA 
ep suoienjeas sap ‘yodsued} ep s}uabij;a}U! Saua}SAs Sap ‘SaseIAOIIO} JO SOWI}UeW ‘SUual9e 
soweaj}sAs Sap s}OedJa,| JUaUUBIGWOD POdsued} Bp s}efoud Op SiN|jOES SO] ‘666L-Sb66L 

ud 9sijeas 939 & $ SUOI|IW OQ} UOIIAUS,p jUBWaddoOjaAap jo SYydJOYIEJ Op OwWWweIHOJd Uf 


$99919q / $}e}/NSIY 


aijiun ysoddey O'r 9” 


"uoi0e,p asped : ajqeinp 
podsuei} ap saibojouyoay yoddes 
8] SUEP SB9DUOUD S}e}JNSOI Sa] JOSNYIG 
“QPOSIIJS,| 
e }9 9ylUNDVS Be] e ‘ajqeunp odsue} 
ne sglj JUeWAa}DOIIP JuUBWaddoOjeAgp 
}8 @ydJEYydeJ Op sjafoid sap sipusdsdasj}uy e 
SOAI}EI}IU] 


‘saidoid snid yiodsues} ap saibojouysa} ap uoljeyIojdx9a,p apoyjyawW aun JIOANOWOJ jd JUIOd Ne 91330 *: 8 19d 


*xnejUsWaUUOJIAUS SebewuWwOpP sap uOIeNjeag,| }e9 UOIZeDIJI}UeNb 
e] eulwexs uo, anb uye ajqe] e| Op osiwajUua,| Jed S9dJOWe 9}9 JUDO XNeAeI} SOG e 

“sanbijewjo sjuawabueyd sap Jne}OesS 9] SUeP S9ljasJ9}U! 

XNEJUBSWSUUOJIAUD }9 XNEIDOS S}NOd xne sali SeHeyUeAe ja S}NOD Sa] INS 9]I}N UOIJEWIOJUI,| 
ep eiInposd senbiyewlj9 syuawebueyd sa| Ins Oodsues} Np ajqe] e] op asAjeue,p |leAel} O71 
$99913d / sje}|NSaY 


‘Q1Q}SIUIN Np Ssajqissod 

SUOI}De91 SO] INS 39 ‘WOdsuUeI} Bp SBDIAIBS 

sep xd ne xne}UswauUUOIAUS 39 XNe!D0S 
$}N09 sep 3ynole,| ins 1essa uN Ja1eddld e 


SOAI}EIIU| 


"yuodsuel} Ne Sal] XNEJUBWIBUUOJIAUD S}NOD Saj BIPUsIdWwON : Z 19q 


“SINBJEDIPUI_P Bjquaesuse djJdOJd UOS JaIOGeI|9 & BJO}SIUIW 9] JUOJOPIE S}e}j/NSOJ SO] e 
‘(auoqued 
8p epAXOIp 9p sSuOISsiwWs 39 a1HsaUs) YWOdSuUeI} BP S9}IAI}Oe,p SINB}JeEDIPU! SEP JO}NOSIP 
ep uye ‘apans e| ap SOdsues] Sap dJa}SIuIW 9] Je aIH19Ud,| 9p aJeUuOI}eUE}U! BOUSHY,| 
D9AP W9NUOD OP ‘GGG] IEW US JEUOI}eUJS}U! JOI]9}e UN,p Anus} eB} gulesied e EpeueD syodsuel| e 
‘ajqeinp wodsuel} 
@p SINB}JEDIPUI_p BSeq ap Bjquwiasusa UN JaddojaAgp e jUeSIA jd ‘B]GeiNp JWOdsues} Np asjUad 
91 ed sobuip ‘seassaiajul salsed ap ayiwod un,p xneneJ} xne edionsed epeuegd sjiodsuel| e 
$99918q / s}e/NSaY 


$9] INS jeuol}eusE}U! SeiHBUOD UN JasiueBIOC 


‘ajqeinp jiodsued} ap Ssuna}edipul Sap saulyneddg : 9 1J9q 


‘g]qeunp yodsued} ap sune}eo!pul 


‘a1J8S ap Joya e zeb ap 
SUOISSIWD,P SuNd}edIPU!l SEp e1ednd90,s 
Inb INd}OSJIP 9}IwWOd UN paid INS sj}}OYW ¢ 


SOAI}EI}IU| 


LY eijiun jaoddey Q'P 


"UOIeJOGe|9,p SINOD Ua 
juos jeloads abesn e 
SoJIAeU Sd] INOd SwWsOU 
eun je siobessed 

inod sauiAeu 

s}ijed sap aoue|jiaAins 
ep swwesboid up 


‘yuowej6es un,p 

NYBA USB 919JUO0D 939 
jUueUa}UIeEW & BPOD 9| 
Janbijdde,p s0Anod 94 


"seyoUuNsIp uoHebg|9p 
ap se}ue}ue bud ued 
S9SIA JUBUB}UIEW JUOS 
inb sauAeu CO¢€ e A |} 


“uolesOqeja,p sunod ua 
}UOS S}usWa|He1 saq 


"S66L UIN! LL 92] 
ajeAos uolOUeS e| NdeI 
@ GL-D !0| ap jafoid 07 


snua}qo $}e}jnsey 


jeioods abesn e sasiAeu sop 

19 S}uaWwI}eq s}}Ead Sep esneo 
us JUB}OW S}Uap!OU!,p siqwou 
OIIEJUOJ[OA UOIJEAIBSQO,p xne} 
@poyd np uolnesiyjdde,p xne} 
uol}N||Od ap sjuap!ouUl,p siquiou 
SOJIACU SOP PsOg e VIA ap 
soyed ap je sjuapin0e p siqwou 


eenbgjep uondedsu! eun,p 3afqo,| 


yey yueAe SosIAeU Op SIquOU 
$9]U9}U9,p ssqwou 

seenbe|9p 

suoijoedsul,p uolodoid 

s}ualjo Sap uoNoejsies 

sojule|d 

$9] INOd UO!}UBAJO}UI_P 1ejap 
souuaipeued 

xnes sa] Suep Jues}Ua JNejJep 

ue sisHuesj9 SasIAeU Bp dIquiOU 


uoneynowyewu! Jed }Noo 
s9jnoiujeww! 

SduJAeU XNBVANOU Op Bsqwou 
$9}}99901 

ap 19 Sasuedap ap neaalu 


s]udgI|o Sep UONOeysHes. 


yuawapual 
Np ainsaw ap. a19a}9 


98q9NDH np sajojid 

so] Jnod gsiusapow suolisued ap owibe 
jeioeds aBesn e sauiAeu sap 

}9 SjusWI}eq S}i}ed Sap sguoljgwe 9}IUNDES 


jUQWaUUOLIAUA,| e SaHBeEWWOP Sep }UBWA}AP 
seulewny 
SOIA ap Sead }8 Seinssajq sep UuOUeAgId 


WS] @po9 

Np NYA Us suO!Dedsu!,p UOHesiegs 

e] }JUeINSSe SallAeU OP UOIHEdIISSse|o 

@p $9}91I90S Sep dade UOI}eHg|9pP ep SeyUs}Ua 
$9usa}x9e sawsiuebio 

sap e suonoedsul SassaAip ap uonebsjap 
aul}nol ep 

suonoedsu! xne sulow 3a Sewejqojd sinajoes 
xne sdwa} ap snjd sas0esu0d yUsANEd 


epeued swodsues| ap sunajanbus saj e 


yod np 3e}3,| Jed sasjaeu 


SOP 9]01]U0D OP S9}AIIOe SEp }USWIASS!10IN0e e 


epeuey ne 

SIIACU ING] JBINDWJEWWI,P JUOIISIOYS BsIAeU 
ep seseyaiudoid ap auqwou puesb snjd un 
aiBojouyos} e] ep uonesiyi}n,| e eoes6 
JUSW9UIBANOB 9] JNOd s}nod sap uOl}ONpesd 
aj}siHou Np aJUdIOIYJe SNid UONes}SiuIWpe 


sa}dwoosa sje}jnsay 


‘998G9NH np sajojld sa} snod 

sa}ojld sap uolesOds0D ej sed gujsiuiupe 
suoisued ap ewihas 9] Jasiusepow 

j9 je109ds aBesn e sasiAeu sep 

}9 sjusWw}eq s}i}ed sap uoNeyUeWe|b9e1 
e| IIOAVIG — SOSJBAIP SUOIJEDIJIPOW 6 


*SuN99}UI! 
SaJIAeU XN Bpod aj Janbijdde,p ajqissod 
Os |1,Nb ayOs ua ale} — (ISI) 9314NDeS 
e] ap uoljsab ap jeuoljeusaju! BPOD 6 


“UONBDIJISSe|D Bp S9}9ID0S 

xne uoioadsul,p SudlOUO} SeUuleyed 

ep uonebsjap e| 91}}9WIEed nod — seijAeu 
sep uo}}9edsu},| ap uojebajeq > 


“SOJIABU 

sep uonejnoujyeww!,| 38 9ygudosd ej snod 
eusepow awa}sAs un JI|\Ge}e9 — SesAeuU 
sep uoljejnoijeww!.p ajsibay 6 

: JuouUaIdWOd 

| JBJOA NP suOHedyIPOW Seq O07 

e| JesIUJOpOwW — epeueg np spueyssew 
aulewW ej ANS JOT B| ep UO!}EDIIPO!W 


yafoid np yafqo 


soilejyuawa|ba 3a syijejsiba] sjaloig yp 


“SIJQe}9 JUBWII9I}US 
9}9 a109U9 sed 


}U0,U 6661-8661 Jnod 
SJOIOUCUI S}E}NSOI S97 


"6661 Suew 
us 18 866L uIN[ ue 
soebeed sep 001 “dz 
ep suoiejuowiny 


"8661 91q0}90 ua gubIS 
uoiseb ap piov0Vy 


“6661 JIN! sal 

ne OdvV sep 

jugie}9 SauBbisap sod 
yNY-xIp Sep }das-xIg 


“6661-8661 Jnod 
sniduns sep guejoep 


}UO SUuOl!}es}S!ulWpe 
aujyenb say 


“S661 UIN! LL 2 
ajeAos uonoues e| nda 
& 6-O !0| ap yafoid 9] 


snud}qo $}e}j/nsay 


s9j0qe|9 9100U9 

uOU aJINSOW 9p Sa19}IID Seljne 

. OUWIJEW SIO/ 

2] Op uol}e}0/dx9,p sep Sep 
19 oHeed ap s}ioup sep nesaAiu 
jiyeson| ynq sues odnolb 9] Dade 
uoiseb ap pioooe un,p ainjeubis 


s9js0qe|9 9109U9 

uOU 8JNSOW 9p Sdja}IO Soljne 
syiod 

sop uoljeyodxa,| e suneyesijiyn 
sap uonedioiied ap nesaiu 
OdV 

SOP UONECJIJSIUIWPE,P S|IaSUOD 
xne sajeoo] Suoi}es}siulwpe 

Sep je Sinaj}esiyij}n 

sep s}uejuaseides ap UO!}eUIWOU 
Je19p 9} 

yUQWSUJaANOB 9] Jed UOI}UBAGNS 
ap sjuawaied ap nesaiu 

gyojew 

9| Jed sje} Sap UO!}EUILUIE}Op 


yuawapual 
np dinsaw ap 319}119 


nesses np 
W198} Huo} e anbisAyd 9}1169}u! Jo a}luNDes 
SWI}UeEW BIO/ e] Op 

uol}eVO|dx9,| ap a}}!qesuodse e| esouuNSse 
9Ald 1n98}9eS Np j}es9N| nq sues ednob un 
jUusINe]-JUIeS Np swWi}WeW sIO/A 

e] 8p aigioueUls V}JIGeIA Op ns99e ja!}Ue}0d 


SojedO| UO!}EJ}S!UIUpe,p 

}8 Sinayesijijn,p uoNeyuesaidas 

SWOj & UO!}EI}S/UIWpPe,p SjIaSUOD ap 

}9 soulenyiod sji}e};NSUOD S9a}!WwOd ep UO!}e9I9 
XNelosJOWWOD 

sedioulid sap uojas JUOJOUUONDUOJ 
sojja,nb yueunsse ajelosaWWOd 
uoljeyiojdxe,p juawa|6as un ja sojuajed 
$91}}8] SOP DBAe OdV SEP UO!}N}!}SUOD 
syod 

SOP BUUBIPEULD 9}9ID0S e] Bp UO!}Nj|OSSIp 


sile}o snjd ya siooud snd 

s]ugWe|He1 ap uOsies UB ONsJNIe BOUSIOIa 
6661-8661 19!,P eHejojld ap suoiesjsiujwpe 
aijyenb sa] nod aiaioueuly dlwouojne suleajd 


sa}dwioosa sje}jnsay 


Ges 


un yuoddey Ov 


“OWIJIEW JIO/ 

2] ap uoleyojdxa,| ap uoNesijelosawWo0d 
2] auyjowsed — JusINe7-}UIeES 

—$9e] spueiyg neassay 0 


*xneoo} suloseq 
xne ajdepe jo xnelosawwoo sediouiid 
s9| Jed 1694 ‘JUudIDIYJO ‘}o1}U9IINOUOD 
94}9,p JeuoHeU si1enyod nesses 

ne oijjowsed — (Ody) seuusipeuesd 
sailenyiod suoijesjsiuimpy 6 


‘abejojid 

9p SUO!}EJ}SIulWpe Sep aJgIOUeUI} 
PHIIGEYS CE] JO POUSIONJ9,| JO1O!|QWe 
— abejojid ap suonjesjsiuimupy ¢ 


: UOI}eE}O|dxa 

ina} suep ajeiosawwod ouljdiosip 

Op SNjd sUSsAJO}U! BIE} JO SOWI}IEW 
SODIAIAS J9 SUOT}e]]e}SUI Sap uolseb e| 

e Jodionsed ap sunajesiijn xne suoiseoo0 
Sep Jo ‘ajeuoneu swi}WeW anbiy!]}Od 

2] 9JAN9O Ua 91}}9W INOd — epeueD np 
awNieWw 107 ajaAnou e| ep uoljdopy 


yafoud np 3afqo 


67 ols 


“6661 

juAe ua ‘| aed ‘epeuey 
np ajjazey e| suep 
g1qnd 939 e juowa|bas ay 


‘(66 diquaydes 

ua) juawsa|beu 

np inanBia us 994}uU9,) ap 
@NA Ud UONdOpe,p sunod 
ua }UuOS UOHedI|dde,p 
9/01]U09 Bp Sainsew sap 
‘6661-8661 Ue }INPOJ}U! 
9}9 e& JuOWAa|Ha) a7 


*91N}09] ssdiwiasd Jnod 
‘6661 SJeW Ud dIqWeYyD 
e| JuUeADp ssodap 

939 & 1G-d 10] ap jaloud ay 


“6661 

uinl yg} 3] enBjnwod 

939 © 19 666) J9HA9J Jol 
9] ajeAo1 uOH}OUeS eB] NSE 
B 8G-D !0| ap jafoid 97 


snua}qo s}e}jnsay 


un }1oddey O'r 


9/9}USI|D BE] ap uONOesHes 
9}IWsJOJUOD ap diHbap 


uosiebieo 

ep syed e A |! sjanbsap 

S10] S}UBpINNe,p esqwou 
s}uejua,p sabais sap 
eeiidoidde uonjesiiyn,p sibep 


jUsWEpUd 9] INS Ssenbijsije}s 
$dJ}NE,p 3a SUOISI}|O9 

$9| INS SeguUOpP ap asAjeue 
UONEAIOSGO,p xne} 

S9JAI|9P 9UNDES 

op siayew us epnyide,p 
S}EONIEO Op aiquwou 


sjuapio0e 

sep je}usWaUUOIIAUS JOR dW! 
SOJIEIAOII9} S}UapINNe,p 
}Ue}NSO/ sjalsa}ew seabewwop 
seAojdwe 

$9] ZAYD }9 DIjGqnd np 

ules ne sainssajq je saye}e} 


yuawapual 
np ainsaw ap 349319 


JEINJOWWOD Udl8e YOdsued} 

9] suep sogbebua juaws9}DaIIP SauUOSJad 
$oljne,.p }8 SOWOIJpPOsVe,p s}ue}O|dxa 

SOP UO!}Ud}UI,| 2 Sas10}eH1]qO d}1uNDeS 

ap soinsow sap Ja}dope,p nuode wOAnod 
uoijed|dde ina] ap ajQu}u09 

8] }9 UONEAIASGO IN9] J9}/INe} ap yUeWoWIEd 
sldeid snjd ya sulejo snjd syuawejbe. 

epeued ne 9nsooe AjIAIO UOIJEIAL,| OP 9}INDES 


uosiebieo 

ine] Jeyoeye,p Jueyawsed saidoidde 
sjiasedde.p sedinbs juosas safseyo sapino; 
ep Jayodsues} e }UeAJaS Senbiows So} 
xne inod snduo09 sabais sap yuednos0 
S}UBJUS SOP 9}1NDES e| JoJONQWe,p Ue 
eyoeye,p sebeioue,p sadinba aye yuoJAep 
sia6a} suoiwed saj ja ods ap saseywiyn 
SOINDIYA Saj ‘SayaUUOHINOJ-1UIW s9| 


snqojne xne ja suoiwed 

xne juenbijdde,s sjue}ses anbiwou0d9 91ps0,p 
s}ua9wea|6e1 sap yednid ej ap uoneuiwya 
9}NDES Op dudiyew 

us InayOdsues} Np }jUsWapUa NP se}UasB9YOO 
SOJEIOUIAOIG SUOI}EN|EAS,p UO!}U9}qGO 

9}UNDVS Op daew 

ud Inayodsues} Np jUsWapUa Ne 107 e| 

suep 99gpso00e BoUeWOdUWI,| ap }UsWESsIO1NDNe 


suoljes9do sine] ap 

g}4INDVS e] JoINSse,.p UON}eHI|Go une] ap 49} ap 
SsuIWweyYyd ap saiuBedwod sap souessieuuodes 
BIIEIAOIIOS 

9}4INDGS e] Op UOHeIO|aWe| eC SA9Ssal9}uI 
soled sep uonedioijied ya uonesoqe|joo 

48} 8p SulWeYd Sep jauUOsJed 9} 3a I\qnd 

8] INOd sasle}NDES Sade!AOII9} SUOI}e19d0 


s9}dwoosa s}e}insay 


Inof e as}JaW 3a JadIOJUdI 
‘JOPI|OSUOD JINOd — UuO!}eIAe,p asaijewW 
Ud 9}91NS eB] INS UaIpeueD JUBWa/Hay 


“Sesipueyoew ap yodsuel} 

8] }8 S}UeJUD SOP 9}UNDS e] JOIONBWe 
inod - sajiqowoj}ne sajnoiyaa 

Sep 9}11NDaS e] INS JUBWa|Kay 


*s4aljnos sjuodsued} 
Sa] INS 107 e| ap uOo!e.IPOW 


‘epeuey ne sauleyinoes 

SdJIEIAOII9} SUOI}e19dO,p UsNUIeEwW 

np sul xne ausepow asieyuawesbes 
91IPeD UN JIUINOJ JNOd — auelAosay 
9}JJINIIS eB] ANS JO7 &| ap UO|eIIPOW 


}afoid np 3afqo 


 gigtun yaoddey o'r oS 


‘alujJsnpul,| ap jauuosjed 
Np 9}SsaJ 9] 38 SINS}Ppedxe sa| ‘Sinauuo!wed 
$9] — snid 9] Juast|!}N,| Inb sauuosied ‘ywejo eaBebue] ue yuowajbe. 
S9j Jed aipusidwod e je Ol] & aloe} 9} 9114094 unod — « sejo aHebue] » 
SINB}ESIIIIN SOP UO!IDEO1}9I e snjd }os Inb ay!oey uoesiyN,p yuswa/69l Ud GWL 2 4Ns juswa|Bey 6 
9IPUsOUI,| }9 UOHe1Oped 
2] 91]U09 UOI}DEe}01d ap senso0e SaouaHhixe 
senbiyw9o 
SODIA S9| 19}09}9p ap 9yIOeded opuesb snjd -sinauajuoo sap 931/69}U!, 
sjajuapinoe S}UBWASJOASp $iN@U9}U0D SEP UO!I}daDU0d youoljguie snod — $aule}19-suoBeM $9] 
@P S}UBPIOU!,P SIQUIOU e e} suep anagid 9}uHeyu! apues6 snid ins SOWJON }0 $8191}NOJ SOWION 0 


“666 SUWO}NE,| 
e ‘| aed ‘epeued (GWL) sesnesabuep 
np ajjazey ej suep sasipueysiew sap jiodsued} 
aijqnd eias juawej6es 37 aj Ans Juawajbay np uoljesyipow 


snuda}qo s}e}|nsay }UsWapUal sajdwoosea s}e}/nsay yafoud np yalqo 
np dinsaw ap 9219}119 


5.0 Rendement financier 


5.1 Apercgu du rendement financier 


Changements d’autorisations budgétaires. Transports Canada a terminé |’exercice de 
1998-1999 en disposant d’autorisations budgétaires nettes de 1 119 millions $, soit une 
diminution d’environ 19 millions $ par rapport aux dépenses prévues de 1 138 millions $. 
Tout au long de l’année, le ministére a géré les ressources dont il disposait par le biais de 
transferts de crédits et de mesures d’établissement de nouveaux profils et de report afin de 
tenir compte des autres initiatives ministérielles et des besoins futurs, et ce, en anticipation 
des retards dans les programmes qui auraient donné lieu a un surplus dans les fonds 
disponibles s’ils n’avaient pas été pris en compte. Les principaux facteurs contributifs sont 
décrits ci-dessous. 


Diminutions : 


e Fonctionnement - Crédit 1 — diminution de 7 millions $. Le crédit a d’abord été 
augmenté de 12 millions $ par le biais du report d’une somme équivalente provenant de 
l’exercice de 1997-1998. De plus, en raison d’une augmentation du revenu 
essentiellement attribuable aux paiements de location additionnels faits par les 
administrations aéroportuaires ainsi qu’aux retards dans les cessions d’aéroports, il 
s’est avéré possible, un peu plus tard dans |’année, d’effectuer un virement de 
18 millions $ A méme ce crédit dans le cadre de la stratégie ministérielle globale de 
gestion des ressources. 


e Dépenses en capital - Crédit 5 — diminution de 29 millions $. AVinstar du Crédit 1, le 
crédit pour dépenses en capital a été augmenteé par le biais du report d’un montant de 
9 millions $ provenant de l’exercice 1997-1998. Au terme de |’exercice, le crédit avait 
été réduit de 38 millions $ afin de compenser les besoins au titre des autres crédits. La 
disponibilité de ces ressources est attribuable aux redressements effectués dans les 
mouvements de trésorerie par suite des retards dans la passation des contrats et des 
conditions météorologiques défavorables qui ont eu des répercussions sur divers projets 
entrant dans le cadre du programme d’immobilisations de Transports Canada. 


e Subventions et contributions — Crédit 10 — diminution de 14 millions $. Le ministére a 
regu une somme additionnelle de 5 millions $ suite a l’'augmentation des codts prévus 
pour la réfection de |’autoroute Transcanadienne entre Salt Springs et Alma, en 
Nouvelle-Ecosse. Par ailleurs, prés de un million de dollars a été reporté de |’exercice 
précédent et affecté au codt global de réfection de la Route 2, au Nouveau-Brunswick. 
En bout de ligne, en raison des retards enregistrés dans la cession des ports et les 
programmes routiers, le crédit a été réduit de 20 millions $, et sera éventuellement 
reporté sur un exercice ultérieur. 


e Marine Atlantic S.C.C. — Crédit 20 — diminution de 21 millions $. L’excédent enregistré 
en rapport avec ce crédit est le résultat de plusieurs facteurs : réduction dans les coUts 
d’exploitation, d’immobilisations et de contribution au titre de régime de retraite de la 
société, augmentation du trafic maritime et des revenus afférents, augmentation du 
revenu provenant de la vente de navires. L’excédent a été utilisé pour compenser les 
besoins au titre d’autres crédits. 
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Augmentations : 


e VIA Rail — Crédit 25 — augmentation de 31 millions $. Le crédit a été augmenté de 
31 millions $ afin de permettre a VIA Rail de regarnir le fonds qu’elle destine au 
renouvellement de ses immobilisations. L’argent de ce fonds provient des profits 
enregistrés sur la vente de biens immobiliers excédentaires et constituent pour VIA une 
source de financement pour |l’achat d’équipement neuf et les autres dépenses 
d’immobilisations. En raison des besoins pressants en financement qui se sont 
manifestés au cours des derniéres années (notamment le déraillement d’un train 
transcontinental de l’ouest en 1997, la tempéte de verglas en janvier 1998 dans |’est du 
pays et enfin, les retards dans la réduction prévue de ses effectifs), VIA s’est vue forcée 
de recourir a son fonds de renouvellement d’immobilisations pour combler le déficit de 
son budget d’exploitation. Le fonds a donc été regarni en conséquence. 


e Société canadienne des ports- Crédit 28c — augmentation de 10 millions $. Ce crédit, 
qui au départ ne faisait pas partie des dépenses prévues du Ministére, a été approuve 
afin de compenser en partie le coat de la réfection des quais du Port de Québec. 
Malgré les travaux d’entretien et d’amélioration effectués par le passé, trois des quais 
du port (dont deux ont été construits il y a plus de cent ans) se sont détériorés a un 
point tel qu’ils rendent les opérations portuaires risquées. Depuis 1995, le 
transbordement de marchandises a été complétement interrompu a l’une de ces 
installations. Le coat total de la réfection de ces quais est estimé a 26 millions $. 


e Paiements /égislatifs au Canadien National — augmentation de 2 millions $. Transports 
Canada effectue des paiements au Canadien National (CN) afin de compenser les 
pertes de revenus de la société suite a la suppression, en 1963, du péage sur le pont 
Victoria, a Montréal, dans la province de Québec. De plus, en raison de l’age avancé 
de la structure, le gouvernement fédéral a consenti, en 1998, a assumer la moitié du 
coat de la réfection de la partie du pont réservée a la circulation routiére, afin de 
préserver la sécurité sur cette artére essentielle reliant l’ile de Montréal et les villes de 
la Rive-Sud. L’augmentation du crédit s’est donc avérée essentielle pour couvrir la 
contribution de Transports Canada pour la premiére année des travaux, dont le coat est 
estimé a 38 millions $ sur trois ans (la moitié étant payée par le Ministére). Enfin, ila 
été convenu de mettre fin aux paiements compensatoires du fédéral au titre des pertes 
de revenus de péage a compter de décembre 2001. 


e Les Ponts Jacques-Cartier et Champlain Inc. — Crédit 15 — augmentation de 1 million $. 
En remplacement de |’Administration de la voie maritime du Saint-Laurent, laquelle a été 
dissoute, le gouvernement a recemment créé une nouvelle Société des ponts fédéraux 
Ltée chargée de superviser la gestion de sept ponts et structures non associés a la 
navigation dans la voie maritime. Les Ponts Jacques-Cartier et Champlain Inc. est 
devenue une filiale de la Société des ponts fédéraux Ltée et a accepté la responsabilité 
du pont Mercier et du tunnel Melocheville, situés dans la région de Montréal, au 
Québec. Les paiements versés a cette derniére ont donc été augmentés d’un million $ 
pour couvrir les coats d’exploitation de ces deux équipements. 


e Autres paiements législatifs -— augmentation de 7 millions $. Les autorisations 
ministérielles ont été augmentées pour couvrir différentes dépenses Ilégislatives, 
notamment les avantages sociaux dont bénéficient les employés, le remboursement des 
montants crédités lors d’années antérieures, et les paiements effectués dans le cadre 
des ententes relatives a la voie maritime du Saint-Laurent. De plus, le ministére a regu 
des autorisations de dépenses s’élevant a environ 4 millions $ relativement au produit 
de la vente de biens de |’Etat, dont au moins la moitié sera reportée pour usage 
ultérieur. 
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Changements d’autorisations non budgétaires. Les autorisations non budgétaires de 
Transports Canada ont été augmentées de 90 millions $ afin de permettre la restructuration 
de la dette de Ridley Terminals Inc. (RTI), filiale a cent pour cent de la Société canadienne 
des ports (SCP). Une fois que la SCP aura été dissoute, RTI deviendra une société d’Etat 
mére. Pour que cette transition s’effectue sans heurts, il fallait resoudre le probleme causé 
par la dette de RTI, qui n’était pas en mesure de rembourser son actuel prét a long terme 
de 165 millions $, prét garanti par Transports Canada. Selon une évaluation externe du 
niveau d’endettement que RTI peut supporter, la dette devait é6tre ramenée a moins de 

90 millions $. Ainsi, le paiement de 90 millions $ regu par la SCP lui a permis d’augmenter 
son capital-actions dans RTI, et cette derniére a profité de cette injection de capitaux pour 
rembourser une partie de la dette active. 


Situation en fin d’exercice. Les dépenses nettes réelles de Transports Canada ont 
totalisé 1 072 millions $ et ont donné lieu a un excédent de 46 millions $ enregistré presque 
totalement dans le crédit pour subventions et contributions, et ce, en raison des retards 
dans les cessions de ports et les programmes routiers. II importe de noter que le ministére 
avait déja prévu un excédent de 44 millions $ et qu’il le destinait 4 un report sur les 
exercices ultérieurs ou pour combler des insuffisances budgétaires. L’excédent budgétaire 
net enregistré par le Ministére s’éléve a environ 2 millions $, ce qui représente moins de 
0,3 p. 100 de la somme des ressources disponibles. 
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5.2 Sommaires financiers en tableaux 


Tableau 1 — Sommaire des crédits 


Dépenses Autorisations (Dépenses 
prévues totales réelles 
Crédit (en milliers de dollars) 1998-1999 1998-1999 1998-1999 
1 Dépenses de fonctionnement * 147 098 140 489 136 631 
5 Dépenses en capital 109 062 80 305 78 516 
10 Subventions et contributions 3/2 289 357 954 320 945 
15 Paiements a la société Les Ponts 
Jacques-Cartier et Champlain Inc. 22 407 2a 004 23 711 
20 Paiements a Marine Atlantique S.C.C. 50 247 29 088 29 088 
Z5 Paiements a VIA Rail Canada Inc. 170 004 200 504 200 490 
28c Paiements a la Société canadienne des -- 10 380 10 380 
ports 
(S) Ministre des Transports — Salaire et 
allocation par automobile 49 50 50 
(S) | Paiements au Canadien National pour le 
pont Victoria 3315 4 958 4958 
(S) Cotisations aux régimes d’avantages 47 902 50 314 50 314 
sociaux des employes 
(S) | Paiements a NAV Canada pour la période 
de transition 215 834 ag beget } 215 833 
(S) Paiements prévus aux ententes concernant 
la voie maritime du Saint-Laurent -- 391 391 
(S) Remboursement de montants portés au 
crédit des recettes d’exercices antérieurs -- 835 835 
(S) Frais des agences de recouvrement -- 1 1 
(S) | Dépense des produits de la vente de biens 
excédentaires de |’Etat -- 3 759 -- 
Total budgétaire 1 138 207 1118 572 1 072 143 
L29c Paiement visant a accroitre le capital 
contribué par la Société canadienne des 
ports aux fins de l’acquisition de parts dans A 90 000 90 000 
Ridley Terminals Inc. 
Total non budgé@étaire -- 90 000 90 000 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. Les dépenses réelles au titre du crédit 1 s’élévent a 343,2 millions $ en recettes a valoir 
sur le crédit. (Ces recettes se nommaient auparavant « recettes portées au crédit ».) 
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Tableau 3 — Comparaison historique des dépenses totales prévues et réelles 


Secteur d’activité 
(en milliers de dollars) 


Politiques 


Programmes et cessions 
Sécurité et sdreté 
Administration ministérielle 


Systéme de navigation 


aérienne'’ 


Total budgétaire 


Dépenses: 
réelles” 


1996-1997 
600 081 
609 184 
231 107 
109 739 
363 784 


Total non budgétaire (a p. 51 
pour des détails sur ce poste) 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. Le Systéme de navigation aérienne a été cédé a NAV CANADA le 1° novembre 1996. 
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4913 895 


Dépenses | 
1997-1998 | 


792 024 
1 055 471 
247 564 
103 705 


_Dépenses 


prévues 


_1998-1999 


339 351 
484 879 
230 626 

83 351 
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Autorisa- 


tions totales 


1998-1999 


369 032 
400 215 
254 356 

94 969 


1118 572 


90,000 


Dépenses 
réeelles 
1998-1999 


366 570 
359 733 
252 783 

93 057 


1072 143 


90,000 


Tableau 4 — Besoins en ressources par organisation et secteur d’activité 


Secteurs d’activité 
Organisation Adminis- 
Programmes’ Sécurité tration 
et et minis- 
(en milliers de dollars) Politiques Cessions Sdreté térielle Total 
Administration centrale : 
SMA, Politiques 91 375 91 375 
100 039 100 039 
98 712 98 712 
Sociétés d’Etat : 
e ‘Marine Atlantique 50 247 50 247 
29 088 29 088 
29 088 29 088 
e -VIA Rail 170 004 170 004 
200 504 200 504 
200 490 200 490 
e ‘Société Les Ponts 22 407 22 407 
Jacques-Cartier et YAS) Tah | PACT 
Champlain Inc.' 23 711 23 711 
e -Société canadienne des ay = 
Ports 10 380 10 380 
10 380 10 380 
SMA — Programmes et 401 549 401 549 
cessions 269 478 269 478 
253 820 253 820 
SMA —- Sécurité et 154 224 154 224 
sdreté 164 311 164 311 
161 354 161 354 
SMA - Services 51 248 51 248 
généraux 56 003 56 003 
53 323 53 323 
Gestion ministérielle? 7 642 7 642 
7 900 7 900 
7 366 7 366 
(suite a la page suivante) 
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Besoins en ressources par organisation et secteur d’activite (suite) 


____ 1998-1999 
Secteurs d’activité 
Organisation Adminis- 
Programmes’ Sécurité tration 
et et minis- 
(en milliers de dollars) Politiques Cessions Sdreté térielle Total 
Régions: 
Directeur général régional 614 8515 13 183 4 596 26 908 
Atlantique 634 25 232 15 237 5 461 46 565 
604 20 005 14 351 4952 39 912 
Directeur général régional San 28 533 15 210 4 736 48 796 
Québec ee 29 014 17 886 S730 52 957 
315 24 604 18 889 5 810 49 617 
Directeur général régional, 268 10 737 17 007 5°925 33 5367 
Ontario 294 25 405 18 934 6 315 50 947 
218 20 117 19 767 6 336 46 438 
Directeur général régional, 3 701 16 178 17 132 5 647 42 658 
Prairies et Nord Sour 27 920 21 708 9 081 62 326 
2 509 23 518 21 287 9 571 56 886 
Directeur général régional, 417 19 367 13 871 3 957 37 612 
Pacifique 444 23 166 16 279 4 474 44 362 
543 17 669 17 135 5 700 41 047 
Dépenses prévues 
totales 339 351 484 879 230 626 83 35411 138.207 
Autorisations totales_ _ -—S»369 032 —E_—«400 275 _254 356 _94 969 71 118 5/2 
Dépenses réelles totales 366570 ||# 359733 252783 93 057 1072 143 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. La société Les Ponts Jacques-Cartier et Champlain Inc. reléve de l’autorité du SMA, Politiques, depuis le 
moment de I’élaboration du Budget principal des dépenses 1998-1999, bien que cette Société d’Etat soit 
maintenant assujettie a l’autorité du SMA, Programmes et Cessions (& structure organisationnelle, 

p. 14). 
2. Comprend les bureaux du Ministre et du Sous-Ministre, des Communications et de I’avocat principal. 


Police de caractére normale = dépenses prévues nettes (budget principal des dépenses) 


En italique = autorisations totales nettes 
En gras = dépenses réelles totales 
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Tableau 5 — Recettes a valoir sur le crédit par secteur d’activité 


Secteur d’activité 
(en milliers de dollars) 


Politiques 
e Commercialisation internationale 


Programmes et cessions 

e Recettes des havres et des ports 
(moins les commissions) 

e Aéroports — Locations 

e Aéroports — Concessions 

e Aéroports — Redevances 
d’atterrissage 

e Aéroports — Redevances 
générales d’aérogare 

e Aéroports — Paiements de loyer 

e Divers 


Sécurité et sdreté 

e Redevances de sécurité aviation 

e Recettes auprés de NAV CANADA 
— Services des aéronefs 

e Redevances de sécurité routiére 

e Redevances de sécurité maritime 

e Recouvrements auprés d’autres 
ministeres gouvernementaux au 
titre des services des aéronefs 

e Inspections de lignes ferroviaires 
sur courtes distances 

e Recouvrements au titre des 
activités de recherche et 
développement 

e Divers 


Administration ministérielle 

e Recouvrements a l’égard de 
services de formation et 
d’informatique 

e Recettes de location a bail 

e Divers 


Systeme de navigation aérienne' 


Recettes a valoir sur le crédit 
totales 


~Dépenses 


 réelles _ 


1996-1997 


18 653 
41 204 
81 456 
84 783 


45 068 


64 556 
7 559 
343 278 


7 020 


8 151 


166 
8 317 


189 990 


(587 391 


 réelles _ 
1997-1998 | 


144 


19 068 
17 706 
23 646 
32 629 


18 538 
64 688 


3 225 
179 500 


5 526 
5 426 


347 
7 488 


24 738 


229 661 | 


_ Recettes 


prévues 


1998-1999 


50 


7TT 
10 381 
9938 
13 041 
9 425 


160 961 
2 136 
213 595 


16 096 
8 736 
300 

9 283 
21 122 


60 


273 299 


Autori- 
sations 
totales 
1998-1999 


201 


18 890 
10 381 
19 938 
23 041 


16 425 
190 961 


2 136 
281 772 


16 096 


8 736 
300 
9 283 


he ih 


343 199 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


ie 


Le Systéme de navigation aérienne a été cédé a NAV Canada le 1&! novembre 1996. 
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Recettes 
réelles 
1998-1999 


1 060 


16 911 
11 981 
21 408 
22 804 
16 924 


190 205 
3 295 
283 529 


10 406 


5 381 
305 
8 252 


23 047 


59 


343 199 


59 


Tableau 6 — Recettes qui ne sont pas a valoir sur le crédit 


Recettes 


Lee ae Autorisa- 


Secteur d’activité 
(en milliers de dollars) 


Recettes fiscales : 
e Taxe sur les produits et services 
e Taxe de transport aérien 


Recettes non fiscales : 

e Rendement des investissements 

e Remboursements de dépenses 
d’exercices antérieurs 

e Redressement de créditeurs 
d’exercices antérieurs 

e Privileges, licences, permis et 
amendes 

e Société de gestion de la voie 
maritime du Saint-Laurent 

e Droits de services 

e Produit des ventes 

e Produit de la vente de biens 
excédentaires de |’Etat 

e Locations de wagons-tremies 

e Divers 

e Produit de la vente du Systeme 
de navigation aérienne 1 


Recettes totales qui ne sont pas . 
___ 2323 822 


a valoir sur le crédit 


- Recettes 
 réelles 
1996-1997 


S1iZ19 
737 241 


8 225 


7 039 


11 530 


T1PS73 


2 
16 074 


1 120 


1 500 000 


Recettes _ 
 réelles 
1997-1998 | 


16 131 
741 834 


6 801 
(457) 
4 920 


31 


784 126 © 
Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


Recettes 
prévues 


1998-1999 


253 258 


261 258 


tions 
totales 
1998-1999 


253 258 


261 258 


1. Le Systéme de navigation aérienne a été cédé a NAV CANADA le 1° novembre 1996. 
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réelles 
1998- 
1999 


25 164 
294 793 


9 628 
8 929 
7 286 
47 

4 635 
655 

2 015 


12 176 
119 


365 446 


Tableau 7 — Paiements législatifs 


Secteur d’activité Dépenses Dépenses Dépenses' Autorisations Dépenses 
(en milliers de dollars) réelles réelles . prévues totales réelles 
1996-1997 1997-1998 1998-1999 1998-1999 1998-1999 
Politiques 
e Régimes d’avantages sociaux 
des employés 2 207 1 994 2 475 PLE 2:3 ti 
e Remboursements de dépenses 
d’exercices antérieurs rs -- -- 176 176 
2 207 1 994 2 475 Pls feys} 2 553 
Programmes et cessions 
e Régimes d’avantages sociaux 
des employés 19 241 10 149 7 440 8 800 8 800 
e Pont Victoria — fin des péages 4 155 3977 31915 4 958 4958 
e Paiements a NAV Canada pour 
la période de transition 291 667 685 833 215 834 215 833 215 833 
e Paiements prévus aux ententes 
concernant la voie maritime du 
Saint-Laurent -- -- -- 391 391 
e Frais des agences de 
recouvrement -- 2 -- i 1 
e Montant adjugés par des 
tribunaux -- 24 -- -- -- 
e Remboursement de dépenses 
d’exercices antérieurs -- 24 -- 123 123 
e Produit de la vente de biens 
excédentaires de |’Etat = 1 120 -- -- -- 
315 063 701 129 226 589 230 106 230 106 
Sécurité et sdreté 
e Régimes d’avantages sociaux 
des employés 19 824 23 103 30 548 GOt7T37 30 737 
e Remboursement de dépenses 
d’exercices antérieurs -- 2 -- 2 2 
19 824 23 105 30 548 30 739 30 739 
Administration ministérielle 
e Régimes d’avantages sociaux 
des employés 8 435 6 161 7 439 8 400 8 400 
e Allocations du Ministre 49 49 49 50 50 
e Frais des agences de 
recouvrement 50 1 os a oo 
e Remboursement de dépenses 
d’exercices antérieurs 1183 569 -- 534 534 
e Produit de la vente de biens 
excédentaires de |’Etat 2 108 -- -- 3 759 - 
11 824 6 780 7 488 12 743 8 985 
Systeme de navigation 
aérienne‘* 
e Régimes d’avantages sociaux 
des employés 50 589 -- == ci ide 
Paiements législatifs totaux 399 506 733 008 267 100 276 141 272 382 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. Le Systéme de navigation aérienne a été cédé a NAV CANADA le 1° novembre 1996. 
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Tableau 8 — Paiements de transfert 


Secteur d’activité Dépenses Dépenses Dépenses Autorisations Dépenses 
Th réelles réelles prévues totales réelles 
(en milliers de qclels) 4996-1997 1997-1998 _ 1998-1999 4998-1999 1998-1999 
Subventions 
Politiques 26 800 369 532 22 370 22 040 22 040 
Programmes et cessions 13 000 -- -- -- -- 
Sécurité et sdreté -- 100 100 100 100 
Administration ministérielle -- -- -- -- oe 
Subventions totales 39 800 369 632 22 470 22 140 22 140 
Contributions 
Politiques 32 540 40 157 41 802 42 445 41 113 
Programmes et cessions' 627°Itik + 010 080 515 107 502 102 466 567 
Sécurité et sdreté 14 728 25000 12 059 12 059 11 917 
Administration ministérielle 2 066 1 769 -- -- -- 
Contributions totales 670 445 1077 743 568 968 556 606 519 596 
Paiements de transfert totaux 710 245 1 447 375 591 437 578 746 541 736 
Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 
1. Y compris les paiements législatifs au Canadien National et a NAV CANADA. 
Tableau 9 — Dépenses en capital par secteur d’activite 
Secteur d’activité Dépenses Dépenses | Dépenses Autorisations Dépenses 
(en milliers de dollars) réelles réelles prévues totales réelles 
1996-1997 1997-1998' | 1998-1999 1998-1999 1998-1999 
Politiques Sh 25 547 9 498 12 871 12 758 
Programmes et cessions 135 386 56 428 69 285 45 060 44771 
Sécurité et sdreté 16 195 S217 21.90%: 15 475 14128 
Administration ministérielle 7 057 15 286 8 378 6 899 6 859 
Systéme de navigation 
aérienne? 114 141 -- = -- -- 
Dépenses en capital totales 273 091 105 538 109 062 80 305 78 516 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. Y compris l’affectation du produit de la vente de biens excédentaires de |’Etat. 
2. Le Systeme de navigation aérienne a été cédé a NAV CANADA le 1% novembre 1996. 
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Tableau 10 — Liste des projets d’immobilisations 


Tous les projets d’immobilisations dont le coat estimatif total excéde 1 million $ sont 


énumérés ci-dessous. 


Secteur d’activité 
(en milliers de dollars) 


Politiques 
Administration centrale 
Achat et carénage du 
n.m. Isle of Inishturk 


Autres projets 


Programmes et cessions 


Charlottetown (i.-P.-E.) 

e Réfection de la piste 03/21 

e Réparation de quais 

e Dragage? 

Summerside (i.-P.-E.) 

e Mise a niveau de quais 

e Dragage? 

Gander (Terre-Neuve) 

Réfection du systeme de 

drainage et de la piste 04/22 

Goose Bay (Terre-Neuve) 

Application de mesures 

correctives environnementales? 

St. John’s (Terre-Neuve) 

Réfection de la piste 11/29 

Stephenville (Terre-Neuve) 

Application de mesures 

correctives environnementales 

Halifax (N.-E.) 

e Mise a niveau du systéme de 
climatisation 

e Systeme de protection contre 
les incendies — Edifice de 
l'aérogare (EA) 

e Réfection du toit de l'EA 
Original 

e Démolition de I’hétel de 
Halifax 

e Nouvelle conception de l’EA 

Harrington Harbour (Québec) 

Reconstruction de la téte du 

quai 

Québec (Québec) 

Repavage de la piste 06-24 

Kuujjuaq (Québec) 

Réfection de la piste 07-25 

(suite a la page suivante) 


Coat. 
estimatif. 
total actuel | 


37 344 


2 957 
1 454 
1 300 


1 136 
2 600 


1017 


2 300 


6 778 


2 135 


16 375 


1 601 


1 552 


1 810 
7 880 


3 125 


2104 


11 999 


Dépenses. 
réelles 
1996-1997 


312 


ii 


Dépenses 
_reelles 
1997-1998" | 


29 


97 


Dépenses 
prévues 
1998-1999 


1 507 


580 


50 


1979 
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Autorisa- 


tions. 
totales. 


1998-1999 


12 046 
825 
12 871 


62 
800 
499 


30 
710 


937 


1 481 


575 


120 


489 


57 
6 008 


50 


11 


942 


63 


Dépenses 
réelles 
1998-1999 


11 933 
825 
12 758 


62 
796 
499 


21 
680 


918 


1 439 


575 


115 
479 


40 
5 956 


42 


11 


935 


Liste des projets d’immobilisations (suite) 


Secteur d’activité 
(en milliers de dollars) 


Programmes et cessions 
Lac Eon (Québec) 
Décontamination de l’aéroport 
(projet) 

Schefferville (Québec) 

Réfection de la piste et de 

l’aire de trafic 

Sept-iles (Québec) 

Réfection de la piste 09/27 

London (Ontario) 

Réfection de la piste 15-33 

Pickering (Ontario) 

Gestion fonciére 

Thunder Bay (Ontario) 

Application de mesures 

correctives d’enfouissement a 

Neebing? 

Pelee Island (Ontario) 

Installations pour service de 

traversier 

Churchill (Manitoba) 

e Repavage de pistes 

e Construction d’une nouvelle 
aérogare 

Fort Nelson (C.-B.) 

e Application de mesures 
correctives 
environnementales 

e Application de mesures 
correctives d’enfouissement ? 

Smithers (C.-B.) 

Réfection de pistes 

d’atterrissage et de voies de 

circulation? 

Williams Lake (C.-B.) 

Revétement de piste 

Victoria (C.-B.) 

Usine de traitement unifié des 

eaux usées 


Autres projets 


Sécurité et sdreté 


Administration centrale 
e Révision des moteurs PT-6 
(suite a la page suivante) 
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Coat. 


estimatif 


total actuel | 


1 490 


4 595 


3 101 


2 547 


1 524 


1 000 


11 144 


Poa iT 


2 982 


1 349 


7 032 


2 565 


2 013 


1 097 


2 817 


Dépenses 


réelles” 


1996-1997 


726 


0 
130 277 
135 386 


365 


Dépenses 


réelles 
1997-1998" 


41 


153 


1 549 


0 
44 101 
56 428 


181 


Dépenses. 


prévues 
1998-1999 


1 000 


100 


1.513 


1 813 


2. G10 


6 332 


1 938 
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Autorisa- 
tions 
totales 
1998-1999 


33 


683 
28 020 
45 060 


1 935 


Dépenses 
réelles 
1998-1999 


31 


676 
28 014 
44771 


1 848 


Liste des projets d’immobilisations (suite) 


Secteur d’activité 
(en milliers de dollars) 


Sécurité et sdreté 

e Révision des moteurs 
JT15D-4 

e Systéme de maintenance et 
de remise en service des 
aéronefs (AMDS) 

e Equipement de détection lié a 
la sdreté 

e Systéme des licences du 
personnel de I’air? 

e Plan d’action — Systeme 
d’observation météorologique 
automatisé? 

Moncton (N.-B.) 

e Acquisition d’un avion a 
turbopropulseurs 

e Construction d’un hangar? 

Winnipeg (Manitoba) 

e Acquisition d’un avion a 
turbopropulseurs 

e Acquisition d’un avion a 
turbopropulseurs 

Saint-Romuald (Québec) 

Rénovation du Centre de 

formation maritime 


Autres projets 


Administration 

ministérielle 

Administration centrale 

e Migration d’Oracle Financials 

e Systeme de sauvegarde 
automatisé 

e Déménagement de la Tour C? 


Autres projets 


Systeme de navigation 
aérienne: 


Total des projets 
d’immobilisations 


Coat 


estimatif 


Dépenses © 


Dépenses 
réelles 


réelles 


total actuel 1996-1997 1997-1998! 


6 897 


2 798 


5 427 


1 472 


2 368 


1 797 
8 092 


2 107 


1812 


1 289 


3 828 


1 000 
2 530 


629 


6 428 
7 057 


114 141 


273 091 


105 538 


Dépenses 
prévues. 
1998-1999 


109 062 


Autorisa- 
tions 
totales 
1998-1999 


374 


80 305 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 


1. Y compris l’affectation du produit de la vente de biens excédentaires de |’Etat. 


2. Certains projets dont la réalisation devait étre entreprise en 1998-1999 ont été reportés. 


3. Le Systéme de navigation aérienne a été cédé a NAV CANADA le 1° novembre 1996. 
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Dépenses 
réelles 
1998-1999 


287 


78 516 


Tableau 11 — Préts, investissements et avances 


Le tableau qui suit fait état des soldes d’emprunts en souffrance dus a Transports Canada a 
la fin de chacun des exercices financiers indiqués. 


Autori- 
Secteur d’activité Dépenses Dépenses'  Dépenses sations Dépenses 
(en milliers de dollars) réelles réelles prévues totales réelles 
1996-1997 1997-1998 1998-1999 1998-1999 1998-1999 
Politiques 
e Société canadienne des ports : 
- Prince Rupert 9 997 -- 9 997' -- -- 
- Belledune 363 280 193 193 193 
- Montréal 2 903 2 242 1 539 1 539 1 539 
- Vancouver 1 710 -- -- -- -- 
e Fonds de préts interportuaires 43 682 43 682 43 682 43 682 43 682 
58 655 46 205 55 412 45 414 45 414 
Programmes et cessions 
e Commission du havre de 
Hamilton 175 125 125 75 75 
e Administration du port de 
St. John 28 633 28 633 28 633 21,613 27 873 
e Préts pris en charge de 
l’ancienne Administration de la 
Voie maritime du St-Laurent -- -- -- 1 247 1 247 
28 808 28 758 28 758 29 195 29 195 
Total des soldes d’emprunts 
en souffrance 87 463 74 963 84 170 74 609 74 609 
Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 
1. Le solde impayé prévu pour Prince Rupert a été reflété dans le Rapport sur les plans et 
priorités 1998-1999, avant le remboursement de 1997-1998. 
Tableau 12 — Passif éventuel 
Type de passif éventuel au 31 mars 1999 (en milliers de dollars) 
Garanties d’obligations et d’emprunts 95 000 
Inexécution de contrat 17 584 
Blessures ou pertes de vie 48 854 
Perte de revenu 8114 
Dommages matériels 11 206 
Passif éventuel total 180 757 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 
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6.0 Renseignements supplementaires 


6.1 Adresses pour obtenir des renseignements supplémentaires 


ADMINISTRATION CENTRALE 
DE TRANSPORTS CANADA 


Adresse postale : 
Transports Canada 
Place de Ville, Tour C 
330, rue Sparks 
Ottawa (Ontario) 

K1A ON5 


Groupe des politiques : 


Analyse économique 

NOM : Roger Roy 
TELEPHONE : (613) 998-0684 
C.EL.: royr@tc.gc.ca 


Evaluation des programmes 
NOM : Jonathan Fisher 
TELEPHONE : (613) 993-4418 
C.EL. : fisherj|@tc.gc.ca 


Relations ministérielles 

NOM : Ted Cherrett 
TELEPHONE : (613) 991-6500 
C.EL. : cherree@tc.gc.ca 


Politique et programmes du transport 
aérien 

NOM : Brian Carr 

TELEPHONE : (613) 993-1718 

C.EL. : carrb@tc.tc.ca 


Politique et programmes maritimes 
NOM : André Pageot 
TELEPHONE : (613) 998-1843 
C.EL. : pageota@tc.gc.ca 


Politique de surface 

NOM : Kristine Burr 
TELEPHONE : (613) 998-2689 
C.EL. : burrk@tc.gc.ca 


Groupe des Programmes et Cessions : 


Programmes et Cessions - Aéroports 
NOM : David Bell 

TELEPHONE : (613) 993-4465 
C.EL.: belld@tc.gc.ca 


Programmes et Cessions - Ports 
NOM : Randy Morriss 
TELEPHONE : (613) 990-3014 
C.EL. : morrisk@tc.gc.ca 


Programmes et Cessions - Surface 
NOM : Brenda Baird 

TELEPHONE : (613) 990-0624 
C.EL. : baridb@tc.gc.ca 


Affaires environnementales 
NOM : John Forster 
TELEPHONE : (613) 991-5995 
C.EL. : forstej@tc.tc.ca 


Groupe de la Sécurité et de la Sdreté : 


Sécurité aérienne 

NOM: Art LaFlamme: 
TELEPHONE : (613) 990-1322 
C.EL. : laflama@tc.gc.ca 


Sécurité maritime 

NOM : Bud Streeter 
TELEPHONE : (613) 998-0610 
C.EL. : streetb@tc.gc.ca 


Transport des marchandises dangereuses 
NOM : D‘ John Read 

TELEPHONE : (613) 990-1147 

C.EL. : readj@tc.gc.ca 


Sécurité ferroviaire 

NOM : Terry Burtch 
TELEPHONE : (613) 998-2984 
C.EL. : burtcht@tc.gc.ca 


Sécurité routiére 
C.EL. : RoadSafetyWebMail@tc.gc.ca 


Renseignements généraux sur la sécurité 
routiére : 
1 (800) 333-0371 


Importation des véhicules : 
1 (800) 511-7755 (anglais) 
1 (800) 311-8855 (frangais) 
Ligne téléphonique pour signaler les 


défauts des véhicules : 
1 (800) 333-0510 
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supplémentaires 


Sureté et Planification d’urgence 
NOM : Hal Whiteman 
TELEPHONE : (613) 990-3651 
C.EL. : whitemh@tc.gc.ca 


Services des aéronefs 

NOM : Ron Armstrong 
TELEPHONE : (613) 998-3316 
C.EL. : armstrd@tc.gc.ca 


Programmes de sécurité, stratégies et 
coordination 

NOM : Gaetan Boucher 

TELEPHONE : (613) 990-3797 

C.EL. : boucheg@tc.gc.ca 


Groupe des communications : 


Renseignements généraux 
TELEPHONE : (613) 993-0055 


BUREAUX REGIONAUX DE 
TRANSPORTS CANADA 


Région de |’Atlantique 

95, rue Foundry 

C.P. 42 

Moncton (Nouveau-Brunswick) 
E1C 8K6 

TELEPHONE : (506) 851-7316 


Région du Québec 

700, Leigh-Capreol 

Dorval (Québec) 

H4Y 1G7 

TELEPHONE : (514) 633-2714 


Région de |’Ontario 

4900, rue Yonge 

Toronto (Ontario) 

M2N 6A5 

TELEPHONE : (416) 952-2170 


Région des Prairies et du Nord 
344, rue Edmonton 

G:Ps8550 

Winnipeg (Manitoba) 

R3C OP6 

TELEPHONE : (204) 984-8105 


Région du Pacifique 

800, rue Burrard 

Vancouver (Colombie-Britannique) 
V6Z 2J8 

TELEPHONE : (604) 666-3518 


SOCIETES D’ETAT F 


VIA Rail Canada Inc. 
2, Place Ville-Marie 
Montréal (Québec) 
H3B 2C9 


Société canadienne des ports 
85, rue Albert 

Ottawa (Ontario) 

K1A ON6 


Marine Atlantique S.C.C. 
C;P920 

Port-aux-Basques (Terre-Neuve) 
AOM 1CO 


Administration de pilotage de |’Atlantique 
Le Quai Purdy, Tour 1 

Suite 1402, 1959, rue Upper Water 
Halifax (Nouvelle-Ecosse) 

B3J 3N2 


Administration de pilotage des Laurentides 
715, Place Victoria 
6° étage 
Montréal (Québec) 
H2Y 2H7 


Administration de pilotage des Grands 
Lacs Limitée 

C.P295 

Cornwall (Ontario) 

K6H 5R9 


Administration de pilotage du Pacifique 
300-1199, rue West Hastings 
Vancouver (Colombie-Britannique) 
V6E 4G9 


Société des ponts fédéraux Ltée 
World Exchange Plaza 

840-45, rue O’Connor 

Ottawa (Ontario) 

K1P 1A4 
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SOCIETE A BUT NON LUCRATIF 


Société d’administration de la voie 
maritime du Saint-Laurent 

202, rue Pitt 

Cornwall (Ontario) 

K6J 3P7 


ADMINISTRATIONS 
AEROPORTUAIRES 


Aéroports de Montréal 

1100, boul. René-Lévesque ouest 
Piéce 2100 

Montréal (Québec) 

H3B 4X8 

Téléphone : (514) 394-7213 


Administration de |’Aéroport international 
de Vancouver 

Sal ring eg ol) 

Succursale postale de |’Aéroport 
Richmond (Colombie-Britannique) 

VTE YT 

Téléphone : (604) 276-6500 


Administration aéroportuaire de Winnipeg 
249-2000, avenue Wellington 

Winnipeg (Manitoba) 

R3H 1C2 


Administration portuaire de Calgary 
Aéroport international de Calgary 
2000 Airport Road N.E. 

Calgary (Alberta) 

T2E 6W5 

Téléphone : (403) 735-1200 


Administration aéroportuaire régionale 
d’Edmonton 

C.P. 9860 

Edmonton (Alberta) 

Tod 2 Le 

Téléphone : (403) 890-8900 


Administration aéroportuaire Ottawa- 
Macdonald-Cartier 

50, chemin de |’Aéroport 

Gloucester (Ontario) 

K1B 9B4 

Téléphone: (613) 248-2020 


Administration aéroportuaire du grand 
Toronto 

Aéroport international Lester B. Pearson 
C.P. 6031 - Toronto AMF 

Toronto (Ontario) 

LSP 1B2 

Téléphone : (905) 676-3344 


ADMINISTRATIONS ET 
COMMISSIONS PORTUAIRES DU 
CANADA 


Administration portuaire du North-Fraser 
2020 Airport Road 

Richmond, Colombie-Britannique 

V7B 1C6 

Téléphone: (604) 273-1866 


Administration portuaire de Port-Alberni 
2750 Harbour Road 

Port Alberni, Colombie-Britannique 
VOY 7X2 

Téléphone: (250) 723-5312 


Administration portuaire du fleuve Fraser 
500-713 Columbia Street 

New Westminster, Colombie-Britannique 
V3M 1B2 

Téléphone: (604) 524-6655 


Administration portuaire de Nanaimo 
104 Front Street 

P-©; Boxe131 

Nanaimo, Colombie-Britannique 
VOR 5K4 

Téléphone: (250) 753-4146 


Administration portuaire de Prince-Rupert 
110 Third Avenue West 

Prince Rupert, Colombie-Britannique 

V8J 1K8 

Téléphone: (250) 627-7545 


Administration portuaire de Vancouver 
1900-200 Granville Street 

Vancouver, Colombie-Britannique 
V6C 2P9 

Téléphone: (604) 665-9000 
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Administration portuaire de Thunder Bay 
100 Main Street 

Thunder Bay, Ontario 

P7B 6RQ9 

Téléphone: (807) 345-6400 


Administration portuaire de Toronto 
60 Harbour Street 

Toronto, Ontario 

M5J 1B7 

Téléphone: (416) 863-2028 


Administration portuaire de Windsor 
502-251 Goyeau Street 

Windsor, Ontario 

N9A 6V2 

Téléphone: (519) 258-5741 


Commission portuaire de Hamilton 
605 James Street North 

Hamilton, Ontario 

L8L 1K1 

Téléphone: (905) 525-4330 


Commission portuaire de Oshawa 
1050 Farewell Street 

Oshawa, Ontario 

L1H 6N6 

Téléphone: (905) 576-0400 


Administration portuaire de Montréal 
Cité du Havre 

Edifice du port de Montréal, Aile 1 
Montréal, Québec 

H3C 3R5 

Telephone: (514) 283-7042 


Administration portuaire du Saguenay 
6600, chemin de la Grande-Anse 
Ville de La Baie, Québec 

G7B 3N9 

Téléphone: (418) 697-0250 


Administration portuaire de Sept-lles 
1, Quai Mgr Blanche 

Sept-lles, Québec 

G4R 5P3 

Téléphone: (418) 968-1232 


Administration portuaire de Québec 
150, rue Dalhousie 

C.P. 2268 

Québec, Québec 

G1K 7P7 

Téléphone: (418) 648-3558 


Administration portuaire de Trois-Riviéres 
C.P. 999 

1545, Du Fleuve, Bureau 300 
Trois-Riviéres, Québec 

G9A 5K2 

Téléphone: (819) 378-3939 


Administration portuaire de Saint-Jean 
P.O. Box 6429, Station A 

133 Prince William Street 

Saint John*p+3X 5X8 


Téléphone: (709) 772-4582 
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6.2 Lois appliqueées par le ministre des Transports 


Le Ministre est l’unique responsable des lois suivantes devant le Parlement : 


Loi sur l’aéronautique, concernant un réglement 
pris en application de I’article 5 
Loi relative aux cessions d’aéroports 
Loi sur l’Administration du pont Blue Water 
Loi concernant la 
« Buffalo and Fort Erie Public Bridge Company » 
Loi maritime du Canada 
Loi sur la Société canadienne des ports 
Loi sur les transports au Canada 
Loi sur la commercialisation du CN 
Loi des terminus nationaux canadiens 
a Montréal, 1929 
Loi des terminus nationaux canadiens 
a Toronto 
Loi sur le transport aérien 
Loi sur le transport des marchandises par eau 
Loi sur la commercialisation des services 
de navigation aérienne civile 
Loi sur le cabotage 
Loi sur le ministére des Transports 
Loi sur les commissaires du havre de Hamilton 
Loi sur les Commissions portuaires 


Loi sur la Caisse de prévoyance des employés des chemins 


de fer de |’Intercolonial et de I’ile-du-Prince-Edouard 
Loi sur l’'aménagement de |’énergie 
des rapides internationaux 
Loi sur les risques de guerre en matiére 
d’assurance maritime et aérienne 
Loi autorisant l’acquisition de Marine Atlantique S.C.C. 
Loi sur l’assurance maritime 
Loi sur la sdreté du transport maritime 
Loi sur le Code maritime 
Loi concernant le Havre de Meaford 
Loi sur les normes de consommation de carburant 
des véhicules automobiles 
Loi sur la sécurité des véhicules automobiles 
Loi de 1987 sur les transports routiers 
Loi sur le Chemin de fer national transcontinental 
Loi sur la protection des eaux navigables 
Loi autorisant Il’aliénation de La Société des 
transports du nord Limitée 
Loi sur l’ouvrage de franchissement du détroit de 
Northumberland 
Loi sur la convention relative aux ports de |’Ontario 
Loi sur le pilotage 
Acte a l’effet d’amender et refondre les actes concernant 
l’emploi de gardien de port pour le Havre de Montréal 
Acte pour pourvoir a la nomination d’un gardien 
de port pour le Havre de Québec 
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1969-1970, c. 45 
T9IZSC"5 
1964-1965, c. 6 


1934, c. 63 
1998;c. 10 
L.R. 1985, °c. C-9 
NOOO C10 
1995, c. 24 


TO295C, 12 


1960, c. 26 
L.R. 1985, c. C-26 
1993;°C:21 


1996, c. 20 

1992, c. 31 

L.R. 1985, c. T-18 
1OT2RCEIG 

1985, c. H-1 


1906-07, c. 22 
T9562 C107 


L.R.C. 1970, c. W-3 
1986, c. 36 

VOSS Cy 22 

1994, c. 40 
1977-1978, c. 41 


1866, c. 78; 1907-1908, c.46 


L.R. 1985, c. M-9 
1993, ¢. 16 


L.R. 1985, c. 29 (3° suppl.), 


1903; C271 
L.R. 1985, c. N-22 


1985, c. 35 
1993, c. 43 
1963, c. 39 
L.R. 1985, c. P-14 
1882, c. 45 


Gio Wf ea ones Ke B 


Loi sur le déplacement des lignes de chemin de fer 


et les croisements de chemin de fer L.R. 1985, c. R-4 
Loi sur la sécurité ferroviaire L.R. 1985, c. 32 (4° suppl.) 
Loi de la Convention sur la sécurité des conteneurs L.R. 1985, c. S-1 
Loi dérogatoire de 1987 sur les conférences maritimes L7R21985, c..1%(32-suppl.) 


Loi de 1911 concernant les commissaires 


du havre de Toronto AOAAwOLZ6 
Loi de 1985 sur les commissaires du Havre de Toronto 1986, c. 10 
Loi de 1992 sur le transport 
des marchandises dangereuses 1992, c. 34 
Loi sur les bateaux sauveteurs des Etats-Unis L.R. 1985, c. U-3 
Loi des installations terminales a Winnipeg 1907,¢..52;,1914,,¢6257, 


Le Ministre partage la responsabilité des lois suivantes devant le Parlement : 


Loi sur l’aéronautique L.R. 1985, c. A-2; 
(ministre de la Défense nationale) 

Loi sur la prévention de la pollution des eaux arctiques L.R.1985, c. A-12 
(ministre des Affaires indiennes et du Nord; et ministre des Ressources naturelles) 

Loi sur les connaissements L.R. 1985, c. B-5 
(ministre de la Justice et Procureur général du Canada) 

Loi sur la marine marchande du Canada L.R. 1985, c. S-9 
(ministre des Péches et Océans) 

Loi sur la taxe d’accise L.R. 1985, c. E-15 
(ministre des Finances et ministre du Revenu national) 

Loi relative a la circulation sur les terrains de |’Etat L.R. 1985, c. G-6 
(ministre des Travaux publics et des Services gouvernementaux) 

Loi sur l’Office national de I’énergie L.R. 1985, c. N-7 
(ministre des Ressources naturelles) 

Loi sur la santé des non-fumeurs L.R. 1985, c. 15 (4° suppl.) 
(ministre du Développement des ressources humaines) 

Loi sur le pont entre Sainte-Foy et Saint-Nicolas 1964-1965, c. 16 


(ministre des Travaux publics et des Services gouvernementaux) 


Avertissement : 


La liste ci-dessus n’est donnée qu’a titre de référence et n’a aucun effet juridique. Pour 
l’interprétation et l’application des lois, |’utilisateur doit consulter les Lois révisées du 
Canada (1985) et tout texte réglementaire pertinent. 


Les réglements et les arrétés de Transports Canada sont trop nombreux pour en dresser la 
liste. Veuillez consulter la Codification des reglements du Canada (1978) et tout texte 
réglementaire pertinent portant modification, tel que publié dans la Gazette du Canada, 
partie Il. 
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6.3 Autres publications ministeérielles 


Des renseignements supplémentaires sur plusieurs des sujets traités dans le présent 
document figurent dans d’autres rapports. Une liste répertoriant certains de ces rapports est 
fournie ci-dessous. 


Vous pouvez obtenir la liste des publications générales de Transports Canada en téléphonant 
a notre ligne pour demandes de renseignements généraux au (613) 990-2309. Pour obtenir 

des renseignements sur des publications en particulier et la fagon de les commander, veuillez 
communiquer avec le Centre des services de recherche et de bibliotheque au (613) 998-5128. 


Bon nombre de nos rapports sont aussi offerts sur notre site Web a http://www.tc.qc.ca. 


PUBLICATIONS DISPONIBLES SUR INTERNET 

¢ Les transports au Canada — Rapport annuel ¢ Services des aéronefs — liste des aéronefs de 
1998 Transports Canada et leur principale utilisation 

¢ Politique nationale des aéroports ¢ Aviation civile — publications et reglements 

¢ Politique maritime nationale ¢ Groupe de travail chargé de l’examen de la 

¢ Programmes et Cessions aéroportuaires - _ sécurité de l’exploitation d’un taxi aérien 
Rapport mensuel ¢ CANUTEC - Guide nord-américain des mesures 

¢ Programmes et Cessions portuaires — d'urgence et statistiques 
Rapport d’étape ¢ Transport des marchandises dangereuses — 

¢ Programmes et Cessions portuaires — reglement et comment presenter des 
Rapport annuel sur les opérations observations sur la mise a jour du reglement en 
financiéres voie de révision 

¢ Rapport de consultation sur l’examen des ¢ Sécurité maritime — liste abrégée des 
baux des AAL publications 

¢ Stratégie de développement durable de ¢ Recherche et développement — plan des 
Transports Canada sciences et de la technologie, et publications 

¢ Technologies de transport durable : cadre ¢ Sécurité routiere — comment obtenir des 
d’action renseignements sur les normes des véhicules, 


“ft SPST & 6 ST) limportation, les défauts, les rappels, le guide de 
¢ Plan stratégique de Sécurité et Sdreté consommation en carburant et les lois 


¢ Vision sécurité routiere — Rapport annuel ¢ Publications de sécurité ferroviaire 


1998 
¢ Examen de la sécurité des autobus ORGANISMES DE TRANSPORT 
¢ Le port de la ceinture de sécurité au 

Canada, enquéte de juin 1998 Les Budgets de dépenses de I|’Office des 


transports du Canada et du Tribunal de 


¢ Consommation d’alcool chez les Sh: % ; F 
allon.d.alco l’Aviation civile peuvent étre obtenus auprés 


conducteurs et les piétons décédés dans 


des accidents de la route de: 

¢ Statistiques sur les collisions de véhicules Centre de publication du Groupe 
eto mobiles auicabada Communications Canada 

¢ Examen de la Loi sur /a sécurité ferroviaire, Ottawa (Ontario) 
de ses modifications et des Mécanismes de K1A 0S9 


surveillance de la sécurité et de la 
conformité aux réglements 


Centre de développement des transports — 
Examen 
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index 


B 


Bureau de la sécurité des transports du 
Canada - 9 


Cc 


Changements climatiques - 26 


E 


Evaluations environnementales - 27 

Examen de VIA Rail - 20 

Examen des baux des administrations 
aéroportuaires locales - 24 


G 


Gestion de l’information/Technologie de 
information - 40 
Groupe de travail chargé de |’examen de la 


sécurité de |’exploitation d’un taxi aérien - 34 


L 


Les Ponts Jacques-Cartier et Champlain Inc. - 


10 
Loi maritime du Canada - 20 


M 


Marine Atlantique S.C.C. - 10 
Mesures d’assainissement des terrains - 28 


Modernisation de la fonction de contréle - 38 


O 


Office des transports du Canada - 9 


74 Index 


P 


Planification stratégique et cadre de mesure du 
rendement - 30 

Plans d’urgence et de sécurité - 36 

Politique maritime nationale - 24 

Politique nationale des aéroports - 22 

Pollution de l’air - 27 

Programme d’assurance-qualité maritime - 35 


R 


Recherche et développement - 37 

Recrutement et maintien en poste 
(inspecteurs techniques) - 39 

Réforme réglementaire - 36 

Renouvellement de la fonction publique - 39 

Routes et ponts - 25 


Ss 


Sécurité ferroviaire - Direction 2006 - 33 

Sécurité routiére - Vision 2001 - 31 

Société canadienne des ports - 20, 66 

Stratégie d’information financiére (SIF) - 38 

Stratégie de transport durable - 26 

Stratégie routiére - 18 

Surveillance des entités cédées au chapitre de 
la sécurité et de la réglementation - 35 


$ 


Transport du grain - 19 
Tribunal de l’aviation civile - 9 


V 


VIA Rail Canada Inc. - 10, 54 
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Table 2 — Comparison of Total Planned Spending to Actual Spending 


ee ae es Le Le 


1998-99 


Business Line 
($000s) 


Policy 


Programs and 
Divestiture 


Safety and 
Security 


Departmental 
Administration 


Total 


854 


4,480 
4,663 
4,571 


Gross 
Operating’ 


23,073 
28,194 
28,050 


114,082 
134,825 
131,925 


299,299 
287,008 
283,258 


75,898 
89,010 
88,188 


468,348 
539,037 
531,420 


Other Revenues and Expenditures: 


- Non-respendable revenues (formerly referred to as “revenues credited to the Consolidated Revenue Fund”) (a Table 6) 


- Cost of services provided by other departments 


Net Cost of the Program 


Capital 


9,498 
12,871 
12,758 


69,285 
45,060 
44,771 


21,901 
15,475 
14,128 


8,378 
6,899 
6,859 


109,062 
80,305 
78,516 


Grants 
and 
Contributions? 


64,172 
64,485 
63,153 


319,107 
502,102 
466,567 


12,159 
12,159 
12,017 


591,438 
578,746 
541,736 


Crown 
Corporations 


242,658 
263,683 
263,669 


242,658 
263,683 
263,669 


Total 
Gross 
Spending 


339,401 
369,233 
367,630 


698,474 
681,987 
643,262 


289,355 
314,641 
309,403 


84,276 
95,909 
95,047 


1,411,506 
1,461,771 
1,415,342 


Less: 

Re- 
spendable 
Revenues 


50 
201 
1,060 


213,595 
281,7/2 
283,529 


58,729 
60,285 
56,620 


925 
940 
1,990 


2(35:299 
343,199 
343,199 


Total 
Net 
Spending 


339,351 
369,032 
366,570 


484,879 
400,215 
359,733 


230,626 
254,356 
252,783 


83,351 
94,969 
93,057 


1,138,207 
1,116,572 
1,072,143 


(261,258) 
(261,258) 
(365,446) 
38,291 
38,291 
46,857 


915,240 
895,605 
753,555 


wanes ee eee rere ree er ee errr reer 


Due to rounding, columns may not add to totals shown. 


1. Includes statutory payments for employee benefit plans, Minister's allowances, collection agency fees, previous years’ refunds, and payments in respect 


of St. Lawrence Seaway agreements. 
2. Includes statutory payments to Canadian National and NAV CANADA. 


Normal font denotes planned spending. /talicized font denotes total authorities. Bold numbers denote actual expenditures/revenues. 


5.2 Financial Summary Tables 
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Achievement/ 
Purpose of Initiative Expected Results Performance Indicators Progress 


Amend the Transportation of Regulations to be 


Dangerous Goods (TDG) . published in the Canada 
Regulations Gazette, Part |, by 


fall 1999. 


0 Highway Standards and Rail superior design integrity in means of e number of accidental 
Tank Standards — to improve the containment release incidents 
integrity of means of containment. increased ability to detect critical 

defects 

increased requirements for puncture 

and fire protection 


® “Clear Language” TDG user-friendly regulations that are easier e user feedback 
Regulations — to rewrite the to read and understand by the people 
regulations in clear language. who use them most -— truckers, shippers 

and other industry personnel 
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Purpose of Initiative 


Amend the Railway Safety Act — 
to provide a modern regulatory 
framework for maintaining safe 
railway operations in Canada. 


Amend the Motor Vehicle 
Transport Act. 


Motor Vehicle Safety Regulations 
— to improve the safety of children 
and transportation of cargo. 


Proposed Canadian Aviation 
Security Regulations — to 
consolidate, strengthen and update 
the Air Carrier Security Regulations 
and the Aerodrome Security 
Regulations. 


Expected Results 


safe railway operations for the public 
and railway personnel 

collaboration and participation of 
interested parties in improving railway 
safety 

recognition by railway companies of 
their responsibility for ensuring 
operational safety 


strengthen the regulatory focus on 
carrier safety performance 

provide consistency in provincial 
assessment of carrier safety 
performance 

eliminate most of the remaining 
economic regulation of both truck and 
bus modes 


all mini-vans, sport utility vehicles and 
light trucks will be fitted with tether 
anchors to improve the safety of 
children in child restraints 

trailers intended to carry heavy loads 
will be equipped with suitable devices 
with which to tie their cargo 


enhanced civil aviation security in 
Canada 


clearer and more streamlined regulations 
to facilitate compliance and enforcement 


extended authority to issue mandatory 
security measures for aerodrome 


operators and others indirectly involved 


in commercial air transportation 
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Performance Indicators 


public and employee 
fatalities and injuries 
property damage 
resulting from railway 
accidents 
environmental impact of 
accidents 


number of safety fitness 
certificates issued 
compliance rate 
analyses of collision 
information and other 
performance statistics 


level of proper usage of 
child restraints 

number of accidents 
involving loss of cargo 


level of compliance 
client satisfaction 


Achievement/ 
Progress 


Bill C-58 received Royal 
Assent on 

February 1, 1999. 
Promulgated 

June 1, 1999. 


Bill C-77 introduced in 
the House for first 
reading in March 1999. 


Regulations were 
introduced in 1998-99; 
enforcement measures 
now being put in place 
in preparation for the 
regulatory effective 
dates (Sept. 99). 


Regulations were 
published in the Canada 
Gazette, Part |, in 

April 1999. 


Purpose of Initiative 


Enact the new Canada Marine Act — 
to implement the National Marine 
Policy, providing opportunities for 
user involvement in the management 
of marine facilities and services, and 
introduce increased commercial 
discipline to their operation. 


® Pilotage Authorities — to improve 
the efficiency and financial stability of 
pilotage authorities. 


© Canada Port Authorities (CPAs) 
— to provide for a national ports 


system that is competitive, efficient, 
commercially oriented and locally 
responsive. 


® Great Lakes-St. Lawrence 
Seaway System — to allow for the 
commercialization of Seaway 
operations. 


Expected Results 


full financial self-sufficiency by all four 
pilotage authorities by 1998-99 
enhanced efficiency as a result of 
clearer, more precise regulations 


dissolution of the Canada Ports Corp. 
incorporation of CPAs with Letters 
Patent and business regulations that 
ensure their commercial orientation 
establishment of advisory committees 
and boards of directors, with significant 
user and local government 
representation 


increased potential for financial viability 
of the Seaway 

a not-for-profit private sector 
corporation controlled by users to 
assume responsibility for the operation 
of the Seaway 

long-term safety and physical integrity 
of the system 


Performance Indicators 


market determination of 
tariffs 

level of federal subsidy 
payments 


appointment of user and 
local government 
representatives to CPA 
boards of directors 

level of user input to port 
operations 

other measurement criteria 
not yet developed 


signing of Management 
Agreement with not-for- 
profit group 

level of tolls and deficits for 
Seaway operations 

other measurement criteria 
not yet developed 
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Achievement/ 
Progress 


Bill C-9 received 
Royal Assent on 
June 11, 1998. 


All four authorities 
reported surpluses in 
1998-99. 


Seventeen of 18 
ports designated 
CPAs as of 

July 1, 1999. 


Management 
agreement signed 
October 1998. 


Tolls increased 2% 
in June 1998 and 2% 
in March 1999. 


Financial results for 
1998-99 not yet 
finalized. 
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4.4 Legislative and Regulatory Initiatives 


Purpose of Initiative 


Amend the Canada Shipping Act - 
to modernize the Act. First track of 
amendments include: 


0 Ship Registry — to establish a 
modern system for the ownership and 
registration of ships. 


0 Ship Inspection Delegation — to 
allow for delegation of certain 
inspection functions to classification 
societies. 


0 International Safety Management 
(ISM) Code — to allow the possibility 
of applying the code to domestic 
ships. 


Q Miscellaneous amendments — to 
provide for the regulation of small 
vessels and special-purpose ships, 
and modernize the pension plan 
administered by the Corporation of 
Pilots for Quebec. 


Expected Results 


more efficient administration of registry 
reduced cost to government through 
the use of technology 

more ship owners choosing Canadian 
registry 


enhanced Port State Control activities 
Transport investigators can devote 
more time to problem areas and less 
time to routine inspections 

delegation of various inspections to 
external organizations 

delegation agreements with ship 
classification societies to perform 
inspections under the ISM Code 


prevention of human injury and loss of 
life 

avoidance of damage to the 
environment 


improved safety of small vessels and 
special purpose ships 

modernized pension plan for Quebec 
pilots 
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Performance Indicators 


client satisfaction 

level of expenditures and 
revenues 

number of new registry 
transactions 

cost per registry transaction 


number of deficient foreign 
vessels entering Canadian 
waters 

complaint response time 
client satisfaction 

ratio of inspections 
delegated 

number of agreements 
number of ships that have 
delegated inspections 


number of accidents and 
fatalities aboard vessels 
number of pollution incidents 
rate of Code application 
rate of voluntary compliance 


number of incidents involving 
small vessels and special- 
purpose ships 


Achievement / 
Progress 


Bill C-15 received 
Royal Assent on 
June 11, 1998. 


Regulations under 
development. 


There are 30 ships 
now covered by five 
separate delegation 
agreements. 


Authority has now 
been granted to 
implement through 
regulations. 


Small passenger 
vessel monitoring 
program and 
Special Purpose 
Ships Standard now 
being developed. 


Challenge 5: Assess the department’s direct budgetary transfers for their environmental impact 


initiatives | Results / Progress 


e Develop a policy on Strategic ° The department undertook a pilot project for SEA, focusing on the development of a ground 
Environmental Assessment (SEA), transportation strategy for Canada. 
including a background and issues A departmental policy and related materials will be developed during 1999-2000. 
paper, SEA guidance material for policy 
development, and training. 


Challenge 6: Refine sustainable transportation indicators 


initiatives | Results / Progress 


e Create a stakeholder steering e Transport Canada participates on a stakeholder committee, led by the Centre for 

committee concerning indicators for Sustainable Transportation, to develop a base inventory of sustainable transportation 

greenhouse gas emissions. indicators. 

e Organize an international conference e Transport Canada co-sponsored an international workshop in May 1999, in partnership with 
concerning sustainable transportation the International Energy Agency and the Swedish Ministry of Transport, to discuss 

indicators. indicators of transportation activity (energy and CO2 emissions). 

The results will be used to help the department develop its own set of indicators. 


Challenge 7: 


Prepare a paper on the case for The analytical work of the Transportation Table on Climate Change will provide useful 

incorporating social and environmental information on the costs and benefits of inter-related social and environmental costs in the 

costs in transportation pricing, and on area of climate change. 

potential responses by the department. Work was initiated through the Table to look at the quantification and evaluation of 
environmental damage. 


s and technologies 


Initiatives 
Undertake research and development A research and development program of approximately $10 million was delivered during 
projects that are directly related to 4998-99: sustainable transportation project areas included air, marine, and rail system 
sustainable transportation, safety and efficiency, intelligent transportation systems, electric vehicle evaluations, and safety of 
efficiency. alternative fuels. 
Disseminate the results of the The report identifies and assesses technologies that can potentially support sustainable 
Sustainable Transport Technology: transportation (@~ p. 67 for a copy of this report). 
Framework for Action report. 
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Challenge 3 (continued) 


Implement Transport Canada’s 
commitments in the Federal Smog 
Management Plan, which includes: 
(1) supporting the development of 
Canada-wide standards on particulate 
matter and ozone; (2) participating in 
the development of regulations 
concerning sulphur in gasoline; and 
(3) conducting annual vehicle 
emissions inspection clinics. 


Enforce the Motor Vehicle Safety 
Regulations on emission standards. 


The department contributes its expertise to the development of national standards on 
particulate matter and ozone. The final standard will be presented to federal and provincial 
Ministers of the Environment for approval in fall 1999. 

e Transport Canada participated in a multi-stakeholder working group to develop new 
“sulphur in gasoline” regulations, which will lower sulphur content in the gasoline sold in 
Canada. 

e To increase smog awareness and promote better car maintenance practices, Transport 

Canada assisted Environment Canada in conducting annual vehicle emissions inspection 

clinics in 19 locations across Canada. 1998 was the program’s most successful year; over 

4,600 vehicles participated. A summary of the findings is available (a~ p. 67). 

Compliance was audited by testing selected vehicles, checking emission control part 

numbers, and reviewing certification documents. As a result, 17 emissions recalls, 

involving 202,430 vehicles, were initiated by vehicle manufacturing companies. 

e An investigation was initiated into the use of defective devices by heavy-duty diesel engine 

manufacturers. 

Transport Canada’s Quebec Region and Transportation Development Centre is 

participating in the “Electric Vehicle — Montreal 2000” project, an initiative of Hydro- 

Québec. This demonstration project enables departmental employees in Greater Montreal 

to use two electric vehicles for business travel during the project period, which will end in 

March 2001. 

¢ This project will assess the applicability of electric vehicles and enable the 15 participating 

organizations to ultimately integrate approximately 40 vehicles into their operational fleets. 

The department co-sponsored with provincial and territorial transportation departments the 

creation of the Transportation Table on Climate Change. 

e The Table produced a Foundation Paper and managed over 20 analytical studies that will 

form the basis of an Options Paper, to be completed in the latter part of 1999, to identify 

options for reducing greenhouse gas emissions from transportation sources. 


Promote market- and consumer-based 
approaches to achieve emissions 
reductions by working with key 
stakeholders, including the private 
sector. 


Co-sponsor, co-chair, and support a 
Transportation Table as part of 
Canada’s response to the Kyoto 
Protocol on climate change. 


Develop a partnership program with The department began development of a Sustainable Transportation Partnership Fund, 
stakeholders to promote innovative which is expected to be officially launched in fall 1999. 

approaches to sustainable The program will promote greater awareness and development of innovative approaches in 
transportation. support of sustainable transportation. 
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Challenge 2: Promote greening of operations in the transportation sector 


Results / Progress 

* An EMS framework has been developed for Transport Canada’s headquarters and each of 
the five regions. 

e Work is under way to achieve the EMS targets. For example, the department has reviewed 
its vehicle fleet to assess ways to “green” the fleet, developed an on-line inventory of its 
ozone-depleting substances, conducted an initial environmental review at the main aircraft 
services hangar, and is implementing performance measures to track the environmental 
performance of its operations. 

° The department published its first EMS Annual Report, which further details the 

achievements made in 1998 (a p. 67 if you'd like a copy of this report). 

e As aresult of improved monitoring and water management, glycol usage trends at 

Transport Canada airports indicate a steady decrease in the concentration of glycol 

effluent. Glycol monitoring results for the 1997-98 de-icing season have been published 

(a p. 67 if you'd like a copy of these results). 

e Transport Canada and the New Brunswick Department of Transportation are finalizing a 
joint class environmental assessment process for highway-watercourse crossings. 

e The process will assist officials in assessing the environmental impacts of highway 

projects. Completion is expected in spring 2000. 

e The manual is pending approval from ICAO member states. 


Initiatives 
Finalize and implement framework for a 
departmental Environmental 
Management System (EMS) with 

ISO 14000 principles. 


Improve operational management of 
glycol effluent through analysis of 
airport storm water management 
programs. 
e Develop a departmental class 
environmental assessment process for 
highway projects. 


Develop a Land Use and Environmental 
Control manual in cooperation with the 

International Civil Aviation Organization 
(ICAO). 


Enforce ICAO engine emission The department has agreed to, and is expected to adopt, a new ICAO Engine Emissions 
standards. Standard once it is finalized internationally. 

Work with ICAO so that, by the year The department is chairing an ICAO working group to develop a better system for setting 
2001, manufacturers produce more aircraft engine emissions standards, including an efficiency parameter. 


fuel-efficient aircraft. Transport Canada initiated an ICAO project to implement new operational procedures for 
reducing fuel consumption. 

Monitor new motor vehicle consumption Fuel consumption performance was monitored through a combination of numerical audits 

performance according to the and testing on 24 sample vehicles, of which 22 passed. 

Government/Industry Fuel Consumption 1998 passenger cars achieved a fleet average fuel consumption of 8 litres/100 km — better 

Program. than the Company Average Fuel Consumption (CAFC) target of 8.6 litres/100 km. 
Canadian light-duty trucks met the CAFC goal of 11.4 litres/100 km. 
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Transport Canada has made significant efforts to assess the impact of embedded technology in the operation of its special purpose 
facilities (e.g. airports, ports and harbours) and to effect remediation and contingency plans to mitigate the potential for business 
disruption. In so doing, the department has worked closely with all stakeholders at these facilities. 


Communications is a major element of Transport Canada’s strategy for the Year 2000. Initiatives undertaken include a Year 2000 
newsletter to all departmental employees, a TC toll-free information line, employee focus group sessions, and a Year 2000 external 
web site. (Visit our web site at http://www.tc.gc.ca/tc2000/frame.htm.) 


An independent audit, completed in April 1999, concluded that Transport Canada’s Year 2000 program is under control and poses a 
minimal, and manageable, risk. The department currently estimates a total cost of approximately $10 million to address its internal 


Year 2000 issues. 


4.3 Sustainable Development 


With its large land mass and low population density, Canada depends perhaps more than any other country in the world on effective 
transportation networks for its economic and social well-being. Transport Canada’s Sustainable Development Strategy (SDS), tabled 
in the House of Commons in December 1997, identified eight strategic challenges. These challenges were identified in close 
consultation with stakeholders, interested individuals and organizations, other federal government departments and provinces. 
Transport Canada is now working in partnership with others to move forward in each of these areas to ensure a more sustainable 
transportation system — one that is safe, efficient and environmentally sustainable for Canada’s present and future generations. 


The department recognizes the importance of developing performance measures to ensure that its SDS is moving in the right 
direction. We will be measuring our sustainable development performance at two levels, i.e., “Are we doing what we said we would 
do?” and “Are these actions achieving our objectives?” To this end, we recently began work to define performance indicators and 
targets for the department’s strategic challenges. The resulting measures will be included in future reports. The tables presented on 
the following pages provide a summary of the results and progress achieved against some of the initiatives in our eight priority areas. 


Challenge 1: Minimize the risk of environmental damage from transportation accidents 


Initiatives | Results / Progress 


e Support amendments to the Motor The revised act (Bill C-77), which was introduced in the House for first reading in 
Vehicle Transport Act. March 1999, will shift the focus from economic regulation to safety performance. 
Initiate work on a Code of Polar The Code is now being developed, with input from countries in the International Maritime 
Navigation. Organization, and will address pollution prevention, navigation, and other operational 
measures pertaining to polar waters. 
e The “clear language” regulations will be published in the Canada Gazette, Part |, by 
fall 1999. 


Rewrite the Transportation of 
Dangerous Goods Regulations, putting 
them into clear language. 
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4.1 Materiel Management 


To support the management of its fixed and custodial assets, Transport Canada has in place the Integrated Departmental Financial 
and Materiel Management System (IDFS). The system is used to record and report fixed asset accounting information on an accrual 
basis and to manage and track all departmental assets. IDFS will help Transport Canada accommodate the Financial Information 
Strategy, since the system is an accrual, double-entry based accounting system. 


4.2 Year 2000 Readiness 


Transport Canada’s response to the Year 2000 issue continues to be a top priority. The department’s Year 2000 Program Office has 
coordinated the assessment of the situation by conducting an inventory of all the elements affected by the date problem, determining 
compliance status, setting up testing centres, and working with program managers to develop remediation strategies. The Year 2000 
readiness strategy has evolved from a technological position to one of business readiness and continuity, not only from the 
departmental perspective, but also as it pertains to the oversight of the transportation sector. 


Transport Canada has been promoting awareness of the Year 2000 issue among transportation system operators, associations and 
Crown corporations and agencies, encouraging these stakeholders to find effective solutions, since they are responsible for 
addressing the issue within their own organizations. Based on information received to date from stakeholders, the transportation 
industry is making good progress. So far, there has been no need to create new regulations to deal with Year 2000 issues. 
Transport Canada is monitoring the situation closely and will periodically review the need for any additional regulatory initiatives. As 
part of its regular safety oversight activities, the department will continue to monitor industry progress and will develop a systematic 
approach for evaluating and documenting all possible risks to the safety and security of the transportation system. 


The department is supporting the National Contingency Planning Group’s activities for data collection and risk assessment of the 
national transportation system. We have assessed as low the risk for Year 2000-related failures to the safety and operational 
continuity of the transportation system. Within the department, contingency plans have been completed and tested for mission- 
critical business functions. The results are being reviewed to determine where revisions are required. Transport Canada will be 
developing a Year 2000 Operations Plan for management to identify requirements for critical dates. 


All work involving the department’s IT infrastructure, as well as the testing and certification of all government- and department-wide 
mission-critical systems, was completed by the end of July 1999. In support of maintaining a Year 2000-compliant environment 
through the date change, Transport Canada introduced a freeze policy in May 1999, and established a Change Control Board to 
monitor and approve any requested changes to the IT infrastructure. 
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Business Line Contributions to Key Results. All four business lines work to advance the department's ultimate outcomes. This chart 


serves to illustrate the primary contribution of each business line to the key results commitments, and a sampling of the main clients and 
partners involved. 
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3.2 Performance Accomplishments by Business Line 


business lines 


* Parliament 
* central agencies 


* news media 


Gb 
aul sseulsng Aq s}uaWYSI|dWOod0Y BOUBWIOJIOd Z'E 


‘saunspaw 
PUD Su0,{DIIpPUul a2UDWUOJUuad jo asn au} Ybnouys s4jnsau ajDujJsuoWap Of aut sIYyt 

$D 2|qDUN 2uD 2M auaUM SDauD aq ADW auaU ‘Quojauay| ‘a}ajdwod of au} aWOS ayxD4 JIM 
41 ‘Y4OM pajvjau U4LIM builpaazoud aup saul] ssauisng ay} YyYbnousjy ‘wa4sds ,uaweunsvaw 
20upWdojuad padojanap Ajjnj D a2n\d ul aADY 42A Jou S20p juaWjuDddap ay, :2,0N 


“Saaljoal[qo o1Ha}eujs JO JUBWSAaIYOe S$}! pue d1J9,p 
uosies SjUusWJedap au} JOaIJau AjjeEnp JIM ‘SpUd} pue SdI}si}e}s Aj!]e}e} pue JUBpINDe se YOons 
‘SIOJEDIPU! BOUBLUIOJI9G “S8WOD}NO 9}yeWIIj]N esau} HBulAsiyoe ul PSAJOAU! S10}Oe} pue sudAejd 

Buljnqi4juod sayjo Auew aje ajau} ‘epeued yodsuess Aq paouanyul Ajoosipul Ajuo aue 
S]|NSOJ |SABI-Pslu} BU “AjpIqeuleysns je}UBWUOIIAUS JO JUBWAEHeINOOUS PUe ‘}JUBWUOJIAUD 9U} 
Jo uonda}01d ‘Ajiuadsoid ueIpeued 0} UO!}NGI4JUOD S$}! ‘SSAUBAI}DaJJa Pue ADUAIDIJJa ‘AjJajes s}I 

JO SWJ9} Ul Wa}SAs UO!}E}IOdSUeL} JEUO!}EU BU} O} SJAJOJ [BAB] SIUJ “UOI}e}JOdSUes} UeIPeUeD 
JO 9}L}S BU} UO JOSS S}I 0} Sa}ejas DOUEWIOJIEd SjUaWIeEdapP Jy} JO BWOD}NO a}yeWI}N ay 


(SLINSay 13A37 3LVLS) SANODLNO ALVWILIN — SSYHL 


‘AJBID0S JO S1O}ONS 

pue suoneziuebio ‘sjenpiaipul ul — suoijoe ‘Ayioedeo ‘ssauaseme — Sabueyd ajqIsiA JO9|JaI 
JAA9| SIU} JOJ SIOJEOIPU! BOUBWOJI9G *,9}e}S, PSAOJdW! Ue O} Ped] 0} pa}ODedx~a JJe jeu} 
sobueyod jeinolaeyaq pasisap Hulouanijul — wa}sAs uoljeysodsues} au} UlUu}IM SsaAejd Asy ULM 
aodusJa}ip e Buiyew uo si eDUeWIOJIEd SjUsWJedap au} Jo sNooOj ayy ‘sdnoJ6 yabse} Aay 

JO INOIAeYSQ BU} UO BABY SAI}IAI}Oe je}USWJeEd|p yeu} JOedW! BU} 0} S9}ej91 |AAB] PUODES BOUL 


(SLINSAY JONVHD IWHNOIAVHAG) SANODLNO ALVIGAWYSALN| — OML 


‘Ayuenb pue Ayijenb ‘ssauljeul} ‘}SOo 0} a}e]aJ |9AB] SIU} Je SJO}EDIPU] BOUeWOJIag ‘sdnolb 
pajoayje Jo INOIAeYSq BU} UO }OedWI Ue BAeY PjNOUsS $}jNSe1 jndjnNO “JO1}UOD JOSIIP Seu 
JUaWedap ay} YDIUM JOAO SJ0}OeJ — SOD JEUM Je PUL MOY ‘PaJaAljap SEM }EUM UO SI SNDO} 
aU] ‘SdI}IAI}OR pue sadinosal ‘sassaooijd je}UeWJedaep UBnoJU) peyes9ueh aJe yeu} ‘s}ndjno 
JOSJIP JO ‘S}jNse1 JUBWEHeUeW pUe jeUOI}eJOdO SOAJOAU! BOUCWIOJIA JO JAAd]| ISI OUL 


(SLINSAY LNAWSOVNVW GNV IVNOILVYAdO) SLNdLNO LOAYIG — ANO 


“SMO|JO} SE pauap 
BJ S|9AB| BOIY} PUL “JUDIAJJIP 9q SJOJaJaU} |IIM [OAS] YOeS JO} pasn suojeodipul eouUeWIOJIed 
BU] “S@WODINO ,9}e}S, JaA9|-YyBiy ay} oO} ‘AjayewNjn ‘pue sabueyo jeunoiAeyeq oO} pes] jeu} 
Sal}IAI}Oe JUSWeHeUeW pUe jeUOI}eJedo YM Buluulbeag ‘snoiAesd au} UO Spjing jaAe] yoey 
“S}JNSOJ JO S|SAB] JOUIISIP 991U} UO — BWI} Siu} }e BIqissod alayMm — 9oUeWIOJJEed aU} JOdaL 
0] paunoAeapus sAeyU OM ‘S}UaWYSI|dwWwoOD0e aeoUeWIOJJed S,epeueD yodsues| Bulueseid u| 


sul sseuisng Aq sjuewYysi|dwossy s.uUeWO}Iad Z'E 


SUO1}e}99dXF sDUeWIOJIOG LE vl 


(sv) senlouny 

Wodusly [2907 0} paessajsues} Soduie SAlj Ss OY} JO MAIADI JE@A-BAYy Ee BYeWapUN | 
pue ‘epeues juodsues| Jo} wa}sAs juswaebeuew je}usWUOJIAUS 

ue pue epeued Jo} ABa}ejs uolijeyodsues} ajqeulejsns e JaAI|9p pue uBisep 


— SSANSYVMV IVLNANNOUIANS OGNV dlIHSGYVMALS 


‘JOUUCW BAI}DOJJ9-]SOO e UI 
sadlAsas Jobuassed-jies BulzijeyiAas pue Huluieysns jo sueaw HulAjijUap! 0} MBIA e UYIM 
‘epeued ul SadiAJas jes JoBuassed jo ainjnj oy} pue jley VIA JO MAIAdI © BYeWOepuN 
pue ‘sooz Jee au} Aq wa}sAs uoneyodsues pue Buljpuey ules6 aaniedwoo 
PUB SICBIA ‘JUDIDIJJS JSOLWW S,pjJOM BU} SCY Epeued sinsus 0} Sue|d UO!}e}USWAa\dUUI 
pue SuoljJepuswWwodes dojaAap pue ‘malAas ulesH BAISUaYsIdWOD e y}ONpUOD 
‘S}SO@19}U! [290] 0} S}JOd o1I\Gqnd pue sjiodule ajoWs ay} }Nq je JO JaJSUeI} BYU} BNUIJUOD 
‘dnos6 sasn }1yoid-JOj-}ou e 0} Wajshg Aemeas 89Ud1Me7] }S-Saye7 Je9IH 9u} 
Jo BdDUeUaJUIeEW PUue UO!}eJedO OU} JaJsUes} PUe Sal}IOUINY YOY epeued se sjiod Jsofew 
s,epeued a}esoduoou! — Adijog auleW JEUOI}EN 9y} JO UOI}E}USWAa|dW! By} sJa}dWOD 


— WALSAS NOILVLYOdSNVUL SAILO3443 GNV LN3IDISS3 “SAILILAdWOO YW 


"UB|d SPJeZeH ||V JEUOI}EN 94} pue UPld 
Aouebulju0y ebpiug uonesapajyuo0y au} — suejd Aouaebsews uoleyodsues} om} ezijeuly 
pue ‘,00z Je9A au} Aq pjiom ou} Ul JSayes BU} Speol Ss. epeueD 
Buryew JO UOISIA By} BOUBAPE 0} (LOOT UOISIA) SAeIIUI SPAISUBYsIdWOD Be UD FIOM 
‘Aem-jo-s}yBis Aemyies 
uo sjuapiou! Bulssedsa} pue suoisijjoo Buissouo epes6h Aemjieu/AemyBiy jo saquuinu au} 
900z JeaA au} Ag }ua0 sad Qg Aq aonpel 0} (900Z UO!}DesIG) WesHojd jeuOol}eU e UO YIOM 
‘JUBLUSSESSe YSIJ pue JUBWaINSeowW 
adUeWWOJIAd ‘AyIGe}UNODDe JO} YIOMOWeY C UYIM UIC Ajajes DIHa}es}s eC DOe|d Ul jnd 
‘Oy eue- epeued Mau e }OeUsa pue ‘SUO!}einbay 
SpOOd snosebueg jo uoleyodsues| ay} pue Joy podsues ajaiyaA sojow ‘JO Ajayes 
Aemyiey ‘oy Buiddiyg epeued ay} puawe — suoljejnbes pue uojejsiba] aziuJapow = 


— WALSAS NOILVLYOdSNVUYL TIVNOILVN AYNDAS GNV 3AVS VW 


:S}UBLWIWLWOD S}jNseJ ABy S$}! BABIYOe 0} SNDOJ 0} papusjuU! JUSWJedap 9y} YOIUM 

UO SBAI}EIIU! JUeDIIUBIS Buy} due Buimojjoj au, ‘AjuNoas pue Ajajyes Bulsiwosdwod jnoyImM 

— wajsAs uoljeyJodsued} 19}}8q e JO} SaloIjod }YyHI4 ay} dojaAap pue ‘uol}e;nBa1 0} yoeoudde 
ay} eHueyod ‘Aes asow siasn aaib ‘suoiesado Jo din}I}SaAIp 9Yy} BNuUI}UOD 0} SEM Ue|d 
Sjuawyedap su, “Apog AsoyejnBe, pue Aoijod e 0} AjI}uU9 jeuolyesado ue WoO UO!}eWIOJSUeL} 
BuroBuo s}i pawsijuod epeueyd Wodsuel] ‘saolg pue Ssue/d UO WOdaY 66-866} eu} UI 


SUO!I}E}DOAXA VOUBWIOJI9d LE 


VOUBPUIOLISd je}uUsWIJIeEdaG 0'¢ 


€L uoljeziuebic jeyuswyIedsg 'Z 


‘AD1Od WAV 24} Japun |/8f GOOL 9y} ‘padojarap asam Sajewijsy uleW 66-866} Ay} aw} 
ay) Jy ‘pajeusniji se ‘SWwOW 8014} JO QUO JapuN |/eJ SUON}e1OdION UMOID ‘Ssasodind Asejabpng 104 oO 
‘sa}Siul=| Ajndag ay} MOjeq UOIjezIUeBIO Yea JOJ UMOYS G1 SaJN}IpUadxea JOU /eN}JOe GE-S66L oO 


666) Jequiecag U! perjossip eq 0} pej2edx~a si UOHeIOAIOD Spog epeueg ey! (z) 
‘uonesodiog ebpug jesapay ay} Jo /uelpisqns e si ‘Ajuoyjny 
ABMEOS 82UAIME JS PSA/OSSIP MOU 8Y} Jo AUeIpisqns e Ajauoy ‘(GOOf) ‘ous seBpug ule;dweyD pue saiped sanboer ayy (1) 


jasunog 
je1auas 


suOneoiluNWWOD 
Jesauay JO}aIIG 


UJOULON 
pue daiield 
|e1auas 
JoyoasIGg jeuciBay 


oyroeg 
jesauag 
Joyoasig jeuoibey 


OUE}UO 
jesauas 
Joya1Ig jeuoiBay 


oeqeno 
jesouasy 
JOJOaIIG jeucIBay 


ONUBNY 
jelauas 
JO}OaIGg jeuoiBay 


S314 vey 
uo! E°ES$ 


S314 Z6€') 
UO! p LOLS 


S314 991 
uoIIII 7° Z9E$ 


SBDIAIBS Ayunoes BINJSOAIG 
a}e10dJ0D pue Ajajes pue swes60jq KollOd 
JaySIUI JOySIUI JO}SIUI| JOSIUIW 

Ayndaq juejsissy Ayndag jue\sissy - Ayndagq jue}sissy Ayndag jue\sissy | , 
oH 
: 49}SIUIW | ) 
<b Ande | | 
Mag (2) UONeIOdJOD SOY epeued-|, | 
Axg | ‘ouy onuepy euuey -|\ | 

. | ‘Ou EpeUED HEY VIA - 

I 


fu) sebpug ulej|dweysd pue salped senboer - 
SUOISSIWWWOD JNOQeH - 


Aoueby uoneyodsues) ueipeues - 
JEUNGU] UORBIAY |IAID - 


SSIDNSDV 


SanoUny B6e}O}!q - 
SNOILLVYOdYOD NMOYD 


yodsuely 
JO J9}SIUIW 


“SJOp|OYBye}S Pue S}Ud!|D S,jUsWYedap 9u} JO} UOIHay YOeS U! JOe}UOD Jo jUIOd 

Je1JUBD & SAPIAOId BINjONIys SIU, ‘ApIghsuodses Jo Seaue jeoludes6096 419} UlUJIM SpuepueR\}sS 
pue saldijod jo uoljeoijdde ay} pue Asaaijap wes6od 10} ajqisuodsa ase pue ‘aysiu Ajndeq 
94} 0} JJOda1 Osje — DIOP g PUe ‘UJOYWON Pue aldlely ‘ONe}UO ‘9EaqENDH ‘oIjUeNW — jJe1sUayd 
SJOJD9IIG jJeuoIBay SAI4 “Spsepue}s pue saloijod ‘swesGoud jeuoieu Buljjeas JO} ajqisuodseas 
ase pue Jajsiulpy Ajndag au} 0} Ajjoauip yuodes — sadiAsas a}es0ds04y pue ‘Aylunoes 

pue Ajajes ‘ainjijsaniq pue swesbold ‘Adi0g — (SWGY) sie}siuljy Ajndeg juejsissy uno} 
‘suayenbpesyH yy ‘aunjonsj}s uoljeziuebsio paezijesjusoap e JapuN sa}esedo jUsWJedap su] 


yeyo uojeziuebiQ zZy'z 


SLNAWLINWOD 
SLINS3Y ASM 11V 
OL SALNEIYLNOOD 


uoljezZiueHbiC jeyuowjyiedsag y'z 


“SUOIJEOIUNWWOD |bUJO}X9 PUe jeUs9}U! 
pue ‘MaIAdJ pue yipne ‘jeba] ‘aAIjNdaxe ‘sadinosal 
uewNy ‘SsAl}es}Siullupe ‘SoNewIOjU! ‘yeloueUls 
Opnjou! yeu} SEdIAJaS jel}UaSse BHulplAoid ‘saul| 


cl 


juowabeuep\ 
9}e10d10D e 
SO9DIAIBS B}e10dIOD e 
NOILVULSININGY 


AILOANIAN| SsoUlsng Jayj}O SjUuewyedep ey} sHoddns w IWINAWLYVdaGg 
SODIAIOS YeIDIIY e 

sseupasedaid 

Aosuebiew3 
pue A}ylInNd9S e 

‘selpoq uol}eyJOdsued} J8Yy}O pue 

WALSAS JUBWUIBAOH 0} SODIAJOS YesIIE SJOAIAP OS]e pue k Ce i 
NOILVLMYOdSNVUYL ‘syiodule Jo Sease paj}ol4}se1 ul BulysOM SuOsiad jo Oe dies cid ad 

Snechere Aynoas seinsua ‘suejd ssaupesedaid Aouabiowe Spay eee a 


ONV LN3IDIss4 
“AAILILAMWOO VY 


WALSAS 
NOILVLYOdSNVYL 
TWNOILVN 

AYNOAS GNV 3AVS V 


SSANSYVMV 
IWINSWNOYIANS 
GNV dIHSGYVMALS 


W3LSAS 
NOILVLYOdSNVUL 
3AIL03443 

GNV LNIOI443 
‘AAILILAdWOO WY 


WALSAS 
NOILVLYOdSNVYL 
SAILO3SS4 

ONV LN3IOlss3 


sdojaaoq ‘sapow uoljeyodsue} {je ul Ajyiinoes 
pue Ajajes a}OWOJd 0} SaN}IAIOe JUeLUdOJaAap 
pue yoieasal pue uoljeonpea ‘JuawadsoOjue 
‘uoloaedsu! ‘Huljs9} ‘HBulsoyiuow no saidsed pue 
‘spsepuejs pue suoejnbas ‘uonelsiba; jeuoieu 
sdojaAeq ‘wa}sAs uoljeyodsues} uy} Jo Ajlinoas 
pue Ajajes au} 40} Ajliiqisuodses Aiewld sey yw 


‘uoljeyiodsues} ajqeule}sns uo 

JO}O9S UO!}eWJOdSuUeI} BY} Pue }UBWUJBAOBH |jeJapaj 
94} UIUYM diysuepes| SapiAoid ‘yuo je}UeWUOIIAUS 
ay} UO ‘“O1Os;UOd Ayedoud jedi s,jUusWyedep 

au} sobeuew pue ‘sajis waysAs uonebiaeu sie pue 
sebpiiq ‘syiod ‘syioduie 10} Suoiounj psojpue] jno 
saised ‘sweis6oid ebpiiq pue AemyuBbiy sidj}siuiwpe 
‘palajsuel} sue Adu} jUN Says seyes8edoO 

*syiod pue syoduie jo ainjiSaAip ay} Bunenobeu 0} 
UO!}IPpe Ul 8/01 diyspsemays jeljueysqns e Skeid Ww 


‘suonenjeas weiboid 

pue saipnjs diwOU0ce Hulyeyepun pue ‘wajsAs 
uoneywodsues} ay} BuisAjyeue pue Huloyuow 
@PNIJOU! SAI}IAI}Oe SSAUISNG JaY}O ay} ‘a}O1 

S14} JO yoddns uj ‘epeued ul uoHeyWodsue,} jo 
9}E}S 9Y} 0} Hulynqijuod Ajayewnjjn ‘uoNeyodsues} 
JO sopow pajyejnbes Ajjesapay |je 10} yiomowedy 


ywodsues, e 

Ayajes ley e 

Ayajes auueyy e 
Ayajyes uonelry e 
Ayajes jepow-njnyy 
ALIYNDAS 

GQNV ALSAVS 


JUSWUOIIAUQ e 
@OeLNS e 

SWOdq e 
SsWodily e 
AUNLILSAAIG 
GNV SWVY90"d 


sisAjeuy pue 
Bulo}iuopy Wa}sAS e 

Ad\|0d 
uoneyodsuel|, e 


aniye|si6a, pue Ad\jod au} seysiqejsy 


“AAILILADWOD Y 


LNAWLINNWOD 
SLINSAY AAW 


Ol MNIT AYVWId 


NOILdIYDS3Q ANI] SSANISNG 


ADIN10d 


3NI1 SDIANaS 
/ ANI SSANISNG 


‘Z'€ UOIDBS UI papnjou! si aul] SSAUISNG YOeS UO UOIJEWIOJU! BIOWY “SAUl| BOIAJBS |e1BAVS 
Aq pajeauljep Jaujinj ose ‘mojeq peqiuosep se ‘saul| ssauisng Jno} s,epeued Wodsuesl 


suol}diioseqg sul] SSSUISNG L'p'Z 


uoljeziuebic jeyuswyedsag 7'z 


LL yuowUOJIAUW BuljeiodoO ¢'Z 


“Sol oey JOUUNY 
pue ebpig jesepe) Bulyesodo pue Hulbeuew jo uoljsanb ou} yyM pajdnoo si siyj ‘“wes6bold 
AemuBiy jeuoineu e& uM e0e|das 0} dJNSsaid S| 8194} YOIUM — SNVYDOUd ONIGNNA AVMHDIH  @ 


"YJOM UOIeIPsWAs |e}UBWUOIIAUS SB YONS ‘s}SOD UBEesaJojuN 
pue ‘Swiejo pue| ,SUOIEN }SJI4 ‘Sanss! jeloulAosd Bulpnjou! ‘siojoe} jeusa}x9 yo Jaquunu 
e JO esnedeq pajedionue uey} as0W SOD pue JaBuo] aye} Pjnod YyoIUM — SYNLILSAAIG ¢ 


‘asijiedxe pauinbsas siy} Bulurejyas pue BHuljinsoas Jo aHualjeyo Bdunoses UeWNY 
9U} SSOIPPe JSNW SAA “JOHJEW }UDIIN BAI}I}adWOD AIBA e Ul ‘S1OJDEdSU! UOI}eIAe |IAID pue 
jeo1uyoe} Ajsejnoised ‘sjeuoissajoid Ajiunoas pue Ajajes Jo — NOILNALSY GNV LNAWLINYDAY e 


‘Ayayes uo yOedul jsa}eoubh 

9} BAeY O} S}UBWNA}SU! JO XI a}elIdosdde ay} SUIWIa}ap 0} pue s9d1}oe1d ayes jo uOl}dope 

au} abeinoous 0} sealed p9a}s9se}U! Je YIM B}JeIOGe|JOO 0} Sp9eu Epeueyd yOdsuely 

‘Ayjiqisuodsad peseus e si Ajajyes BouIS “Ajayes Bulsiwoidwod }nou}IM SSaUdAI}I}OCWOD 

JEUOIJEUJO}UI PUe DI}SQWOP B}OWOJd PjNOM jeu} ‘SuO!}ejnbas 0} saAljeusa}e pue suolje;nbo 

peseq-aouewJojied Bulpnjoul ‘saunseaw aduelj|dwod Jaujo Jo INOABY Ul UBPsng Asoye|nbes 
@U}] sONpes pue ‘aziusJapow ‘Ajij;dwis 0} spueWap AujSNpuU! }ooW 0} — YALUYVWS ALVINOAY e 


“Ayyiqisuodse. paueus e SI UOl}eyJOdSuUeI} B|qeule}sns 
esneoag ‘Aja1I00S Jo s}uawBheas |e UM diyssaujed ul peasiyoe aq Ajuo ued uolj}esH9}U] 
‘aBueyo 9}ewW!|9 0} Buljngisjuo0d pue ‘uO!eUILUe}UOD Ja}eEM PUe PUNOIH ‘UO!}a|dep auozoO 
‘Bows Hulsneo ‘}uUsWUOJIAUS By} UO Ss}OedWI! JOfewW Sey UOl}e}JOdSUes] “UO!}eJOdSUeL} 
BHuljoedsei SuOISIOSp O}U! pa}esHa}U!I 9q }SNW YOIUM — SNOILVYAGISNOSD IVLNSWNOUIANY e 


‘@SBSJOU! UE YONS UIe}SNS UCD JUBWUOJIAUD BU} JOU BuN}JONI}Sesjul JNO JaU}IauU — aBueyYo 
e}ewI|o pue uoljSeHuod uegJN Uj}OQ 0} peyul| AJasojo si yYMOIH siuj, “Ssuead GZ }x9U 9U} 
J9AO 1U99 Jed OO] pue OG UdEeMjeq B9sesdJOU! Ue }saHHNs spuds} BIBYM — DIddAVYL FIOIHSA @ 


‘suoissiwa seb 
asnouyuseab jo }uad wad /Z 9}Nq!I4}JUOD SB8diNOS UO!}eE}OdSUeJ} 9JOYM — ADNWHD SALVWIID e@ 


‘Wa}qOJd SIU} JEQWIOD 0} 194}960} 40M 0} BABY Suapjoyusye}s 
PU JUBDWUIZAOB JO SjaAgj ||\¥ “S@pOW UOl}eyOdSueJ} UeqIN-J98}U!I pue UeGJN jo UOH}esB9a}Ul 
Ja}e016 10} sjjeo pue ‘sjiod pue sjiodiie 0} ssa00e Suapuly UDIUM — NOILSADNOOD NVEYN e 


‘Asaayap jo Ayjiqeijas pue ‘ssauljaw} 
‘JSOO JO SWJ9} Ul BAI}I}EdWOD SB8dIAJas pue SpOOBH JNO daay 0} JelONJO S| YOIUM — 3GVUL e 


‘JUsWUOJIAUS Buljesedo sjUuaWjJedap ay} UO }OedWI Ue SACU 

}€U} SONSS! Pue $JO}DeJ BU} JO BWOS S}UaSeJd MAIAJOAO HulMoO}jO} BU, “SpeeuU je}UBWUOJIAUS 
pue d1wou0dea ‘|e100s $,Aepo} 0} spuodsea yeu} Wass UOl}eJJOdSUeL} JeUO!}eU e ABpPIAOJd 

0} BulAlujs si epeueyd Wodsues| pue ‘Hulaq-jjam $,epeuey jo yed je}IA e SI UOI}EWOdsueL] 


sabuayjeyd eZ 


‘uoneziueblo awiuey jeuoneusaju; pue ‘uoneziuebic 

inoqge7 j/euoneusajus ‘uoneimossy AemyBbipy /esepey ‘S’N ‘OLYN ‘Aoueby Juawaebeuey 
Aouebiew7z j/esapaey ‘§'N ‘uolesadooyd IIWoOU0IF IildeYg-eISY ‘UONeZIUCBIOC UOIJBIAY JIAID 
J/EUONCUIIJU] ‘SAlIIOYJNY SSEUIYLOMIIY JUIOf UBadOINY ‘uole/SiulWwpYy UOeIAY /esBpey “S'N 
— suoijejnBes uoijeyiodsues) aziuowJeY pue UOI}EWIOJU! BJeYS 0} — IVNOILVNYALNI 


yU9WUOIIAUW Buljyesadg ¢°z OL 


“‘SJOlIeD auleyW jo |IOUNOD pue ‘epeuey jo 

uonelsossy podsuel] sly ‘siojesjsiujwpy YOodsues, JOJOW JO [IOUNOD uelpeuey ‘uoeloossy 
jisues, UeGIN UBIpeUeD ‘uolelnossy sioj}e1adO Away ueipeuey ‘uolup UuoIjepiodsues] 
peyiup ‘sejnos sap j@ podsued} ap asiodaqanb uoljeloossy ‘saAesaji7 uoljesadoO 

‘uoHeloossy SIBUMOC AIYS uelpeuend ‘epeuey jo uojesapay Bulddiys ‘sjonpolg Wnajoijag 
jo uoleloossy uelpeueg ‘uonelossy suljadiq Abiauy ueipeueyd ‘epeuesy jo uoljeiossy 
uonepodsues ‘epeues jo uoljeisossy Aemley ‘saljuoyjny abejojid ‘jiIounoD Ajajeg epeuey 
‘IOUNOD SpOdly uelpeuey ‘pieog Ajajes uoljepiodsuess — Ayayes pue swiss Asoyejnbas 
‘QINJONIJSCIJU! UOI}EJJOASUCI} BU} U! S}S9J9}U! P9}S9A U}IM — SNOILVIOOSSV GNV SSIONSZDY 


‘VOVNVO AVN 

pue ‘epeuey diy ‘auueyp jesjuay ewobly ‘seul7 diysweajg uelpeued ‘Juawdinby uoneiny 
jo SJounjoejnuepw uelpeuey ‘jlouNnoD AJOSIApYW auley uelpeueyd ‘ley VIA ‘EY dod ‘Aemjiey 
jeuojen ueipeuey — AjiqelA 4184} BDUeYUS 0} SA9IDI|Od Jo JUSLUdOJSABp By} Pue SUO!}eiNBas 
JO uoljeorjdde se} SY} UO }UNOD YOIYM Jo |je — SAIMNLSNGNI YOLOAS NOILVLYOdSNVYL 


‘wayshs AemyuBiy du} Jo soueUd}UIeEW 
ay} Bulusaou0d Ajiejnolued — SLNAWNYSAOD TWdIDINAW GNV TVINOLINYSL “IWIONIAONd 


"EPEUBD JO [PIQUA JOJIIIOS pue ‘epeuend yyeay ‘epeued 

Aujsnpu] ‘801I/0g pajunow uelpeuey jeXoy ‘epeued eoaljsnp ‘aoinsag aouabiyjajus AjUunoesS 
ueIPeURD ‘EPEULD SADIAIAS JUBWIUJBAOD pue SyJOM II/qnd ‘epeued sues2oO pue saueysiy 
‘gouajag j/euoien jo jJuewpedag ‘epeued JUaWUOJIAUZ — SLNANLUVdaG 1Wueadas YSHLO 


:MO|Oq pejsi] Que B9say} JO awWOS ‘sanssi 
uolje}JOdsued} Ul }S9J9}UI UE SACU }eY} SUOI}eEZIUeBHIO JaYU}O JO SpaspUNY YM UO!}eEsado09 
Ul SYJOM JUBWUJJedap ay} ‘sAOge paj}OU SUO!}eJOdJOD UMOJD puke salouebe ay} 0} UOI}Ippe UT] 


sl9uyied AIBAIJep-09 Z'E'Z 


‘(6661 Jaqueseq 
Ul P9AJOSSIP aq 0} pe}oedx~a SI UOI}EJOdJOD UMOID Si4}) SN}e}s UO!}eJOdIOD JOd je90} 


poejues6 jou Ssinoqiey pue sjiod au} $joJ]UOD pue SobeueW — NOILVYOdHOD SLYOd VAVNVD 


‘epeueyd ul SadlAJas abej}OJId sulsewW UBIO 
pue ayes aplAoid — (NVILNAYNV" ‘SAMV] LVAYD ‘D1dIOVd ‘OILNVILY) SSILINOHLNY JDVLO11d 


‘J2aJJUOW Ul [QUUN] BIJIAQ@YDO|ay\ BU} pue eBplig 
JalnJoW ‘e6piug ulejdweuy ‘ebpiig Josey senboer ay} sulejyulew pue sa}eiado ‘uolesodioy 
abpiig |eJapa4 au} Jo Ayelpisqns e — ‘ON| SANGIN NIVIdWVHD GNV YaILYVD SANDOVeS 


‘Aysoujny Aemeas aduasMe7 “3S 
JOWIO} Bu} JO sjasse eHpiiq au} Jo BWOS Sa}eJado — ‘dL NOILVYOdHOD ADGINg IvYy3a0s4 


"SODIAIOS 
jes JoBuassed Aj10-Jayul Ss epeued jo Aysofew ay} sobeuew — ‘ON| VGVNVD IVY VIA 


‘(enuebuy 

-KaupAS UVJON) S8DIAJOS JEUO!}N}I}SUOD BU} 0} BAI}eUJa}]/e Ue AapIAOId pue (Senbseg xne 
WOd-Aeuphs UWON) Ssuoijeb1j)qo jeUuO!}N}I}SUOD JaOW 0} Epeued DijUel}Vy Ul SBDIAJES pojelal 
pue uoljeyodsues} Sule JUBIDIJJe PUe aj]qGel|au ‘ayes Sayesado — “ON] OILNVILY ANINVIA 


SNOILVYOdYOD NMOYD 


6 yUSWUOIIAUW HBuleiedO ¢€'Z 


‘epeueds ywodsues) Aq peyejnBai seaie ul Sed0udsINDN0 UO!}eVIOdSUeL} 

uo peseq sanssi Ajajes uO syiodas pue sa}ebi}SaAu! }! BOUIS ‘O1OJJIOd UO!}e}JOdSUeI} 

9} JO Wed WO} JOU SE8OP }] “IOUNOD AAld S,UB98NDH 9} JO JUBPISeJg By} YBnosy} JUQWeI|Ie, 
0} $}JO0d9J }eu} pseog juapUuadspu! Ue — VAVNVD dO GUVOg ALAAVS NOILVLYOdSNVYL 


‘S]U@WNDOP $9}eWI}SQ UMO S}! SeONpOJd pue JOdsueI] JO Ja}SIUIW) 94} YBNosy} JUSWeI]Ied O} 
$jJodaJ jeunqis} auy ‘Aousby uoneyodsues) ueipeued au} Aq passasse saij}jeued Aieyouow 
eAljyesjsiuiuupe Aue ‘}sanbes uo ‘Ma!AaJ 0} pajyeubisap osyje si jeunqis} ey, “Wodsues) 

JO JaySiul~y ey} Aq epew suOIsioap Hulsuadl| pue yUBWSaDIOJUB MAIASIJ 0} A}IUNWIWOD 

UOI}eIAe BU} WO} S}SenbaJ 0} spuodsas yeu} Apog juapusdspu! Ue — TIWNNGIYL NOILVIAY MAID 


"S}JUBLUNDOP S9a}eWI}SQ UMO S}I SeOnpod 
pue wodsues| jo saysiulyy 8y} YBnosy} yUsWel|JeY 0} s}iodes Aouaebe ayy ‘uoleyodsuel} 
Jo uone|nBas D1WOU0DS au} JO} BjqisuOodsdaJ — AONADW NOILVLYOdSNVUYL NVIGVNVYD 


SAIDNADVY NOILVLYOdSNVAL 
SODIAJOS UO!}eE}OdSued} BulpiAold jo 


$206 s184} JaUIN} 0} SuONezIUeHIO a}eAlId pue JUBWIUIBAOB Jo sjaAg]| J9U}0 ~ yoddns 
‘SUOI}eJOdIOD UMOID 0} — S8DU}SU! Payitut| Ul — yJOddns jeloueUy apIAoid 46 jeioueul4 


juswebeuew 
jeuoiesado pue jeloueUls 119} JO} Bjqisuodsal 9q ||IM OUM ‘SjJO}eJadO 
peseq-A}IuUNWWODd 0} S}JOdsIe PBUMO-UMOID JO JUsWAaHeUeW 9u} BSsea] 6 psojpue 7 


suoijebijqo Jeuo!}N}}SUOD INOUDY 
pouinbes aiayM sease a}OWs Hulpnjoxe ‘suoljesedo SOW JSBAIP 0 | SuONesedO 


AeMeas 80uaJMe] 1S 

pue ‘sjiod ‘sjioduie ‘wajysAs uonebiAeu sie pazijeloJa@uWOd 8y} BBSIBAO 6 

Aijsnpul 8y} asuadl| ¢ 

eoueljdwoo Aljsnpul aunsusa 0} Huljsa} pue Ssuonoedsu! wiojiad 6 
suolje|nBau 

0} SOAI}eusa}/e pue — souljapin6 pue suonejnbo ‘uonejsib6e; dojaasp 6 | AsojyeinbBay 

uoljes6a}ul |epOW-J9}U! 

pue ‘JUBWUOJIAUS ‘SSBUBAI}I}EdWOD ‘A}IAI}ONPOId ‘Aylindas ‘AjaJes UO SNDO} oO 


> TIM LNAWLYVdad AHL $3104 


VAVNVD LYOdSNVAL 


‘p9}Ou aJaUuM }d980xe ‘ywodsues] 

JO JO}SIUIW 9} JO UOI}D9JIP BU} JaPUN SajOJ 4I9Y} JNO Aled ‘MOjaq pa}si| Se ‘Sai}I}Ue Bseu] 
“SONss! Uuol}e}JOdSued} Ul Sajos Aay Aejd yeu} Sudl}es0dJOD UMOID pUe saldUabe jeJapaj J9U}O 
osje ase BidY] “MO|Eq paqisoOsap aie Ssajo1 aBSOUM ‘epeued JOdsues] YIM S}Sa1 Wa}sAs 
uol}eyOdSues} By} JO} Apjiqisuodsas Asewiid ‘oosjuod uoneyodsues} jesapaj Ou} UIT AA 


JUBWUIBAOS 9} UI UOI}ISOd | '¢'Z 


yuawuosAUW Buljyesado ¢'z 


S}UBW}IWWOD s}insey Kay yo yweYD 41°7°Z g 


‘(19 ‘d -% ‘syiodai Jayj}o esau} Jo Adod e 9y1| p,NoA 4} FF) 


yuoday ssaiHo0ijg 8inj}I}saAig pue sweibolg 
$}10q ‘uoday AjyJUOW e1N}I}SeAIq pue SWeIBO0O1g SJIOdJIy — sji0odaJ a1njI}SaAIq 
jyuoday j/enuuy g66L epeueg ul! uojjeyiodsues — YY 

j4oday adueulojiagd /ej}uawjiedaq 66-8661 S,epeued Wodsuel| — ydq 
jusweeaibe jueswabeuew Aemeas 
Q0UdJME “}S 9y} pue saj}is UONeBHIAeU 
‘sased| Jodie JO UOI}EI}SIUIWIPe BAI}OAJO e 


—-NO 


CCE 

‘L@ € SUONDI8S Hdd 
9S ‘UD UV -e'r 
‘SSE SUOIIES Yd 
GUO VV ‘e'P 

‘SSE SUO!IIDES Yd 


91 ‘€L YO UV 
-b%' € UONIES Yd 


A69}e4)S 
uoljeyodsues} ajqeulejsns BA}OSJJa Ue e 


SSANSYVMV 
IWLNSWNOUIANS 
QNV 
dIHSQYVMALS 


suoiejedo epeuey \iodsues, 
Joj wa}sKs juswabeuew jeyUsWUOIAUS Ue 


SO9DIAJOS UO!}E}IOdSUeI} Ul UO!}1}9dWOD JO 
SJOAB| pue AjIGeIA JelOUeUIY pue |eIOJOWWOD e 


s}insai AeAins uoljoejsijyes jualjo 


sod oijqnd 
pue sjyioduie a}OWess Jo uodl}esado SAIDAa 


S}JOda/ 91N{N}SE8AIp 
‘© © © UOIDBS Ydd 


suoijesado HBuluiewas 
}JSOW JO UOI}EZI|ElNOJaWWOD Pue UOI}N|JOASp 


KJ@A|@P BOIAJOS JO }SOD 
}U9IIND UO peseg Sdjn}oONJjs 9a) Bjqeyinba e 


WALSAS 
NOILVLYOdSNVYL 
AAILOSSS43 
ONV LNS3lOlss3 
“AN LILAdWOO VY 


ZZ € UOIIDES YdaG SJasn 0} siaAedxe} Wo} $}SO9 Bulyius 


vv 
‘L’@ € SUONI8S Ydd 


suolesado uoleyodsued} 0} suaieq 
aAije|Siba; pue jBUO!}N}I}SU! JO JEAOLWAI BU} 


spoobh 
snosebuep jo uoljeyodsue.} ay} HBulpnyjou! 
‘sepowW peos pue jie ‘aulsew ‘uoNelAe 
yu} Ul SUOSIUedWOD 9}eJ JUBPIDDe pue 
‘spual} pue soijsijeys Ayjeyey pue yuapiooe 


vy YO XV 
*€°? € UONDIES Ydd 


vy YO YvV 
*€°7'€ UONDIS Yd 


vy 4D av 
*€°S € UONDBS Yd 


Ayayes jnoge sseuaieme o1\Gnd 


spsepue}s pue suoijejnBa ‘uyim eouel|dwos 
pue ‘Jo ssauaseme Aljsnpul uoljeyodsues} 


sepow uolejyodsuel} 
\JE Ul SPsepueys pue sSuO!jeinba 
‘uole|siba; paziuowsey pue aAljoajja 


vy YO XV 
‘yy UOIIDES Yd 


vy YD av 


WALSAS 
NOILVLYOdSNVYL 
TWNOILVN 3YND3SS 


ewibes Asojye|nba 


‘bp UOI}I9S Hdd 9AI}99jJ9 pue UJOPOW ‘paisi|dwis e ONY 34VS VV 
iul pajsodas ssaiboid ‘Aq pajesjsuowap se 0} Sa}NqI4jJUOD 


epeuey yiodsuel) 


S}JUBWIIWIWIOY S}jinsey Aoy Jo WeUD 1°7'Z 


S8Al}990[GOC 9169}e1)S 7°Z 


“SONJEA JNO U}IM }U9}SISUOD Wa}SAs UO!}IUBODes pue PueMal e HulplAoid 6 
pue ‘saibej}esjs BosNOSas UBLUNY 9AI}99jj9 Buljuswajdw! pue BuldojaAsp 6 
‘yoadsas pue ysni} yyiM ajdoed Buljyeas} oO 


-Ad LNSNNOUMIANS YYOM SAILYOddNS GNV ONISNATIVHDS V AGIAOYNd 
"S]USI|O BU} 0} Bjqissod se asojo se Bulyew-uolsioap HBulpiAoud 6 
pue ‘speeu ,sjualjo JNO Bulpueysuapun 6 


-A@ SADIAUAS YNO NAHLONAYLS 


‘sBuryeysapun juiol jo jusweHeuew pue uoNe}UsWs|dW! ay} ¢ 
pue ‘SaAl}el}IUl UOIE}OdSUCI} UO UO!}E}|NSUOD DAI}OAa 6 


‘HONOYHL SLN3AITD GNV SYANLYVd HLIM WHOM 


"spsepueys jeyUdWUOJIAUS HuljaawW pue HBuljowold 46 
pue ‘{JUBLWUOJIAUS 8y} UO SUOISIDap AJoye;nBas pue Aoijod jo syoedu! ay} Buljyenjeas 6 


-A@ LNAWNOYIANS IVOISAHd AHL LOALOYNd 
"wa}SAs au} JO S}uaWAaja Ady JO Hulpunj BANOBIeS ¢ 


pue ‘siaieg aaijejsiba; pue |eUO!}N}I}SU! JO [eAOWAIJ By} 6 
‘saloijod ayep-o}j-dn 6 


-HONOYMHL ALIMAdSOUd S,VOVNVOD OL ALNAIYLNOD 


‘swesBoid aoueljdwoo pue uolndedsu! ‘HBuloyUOW ‘UO}edII}IAO BAI}OSYO 6 
pue ‘spsepuejs pue yiomewey AsojyejnBes anissaiBbosd pue aAisuasyaidwoo e 6 


*-HONOYHL WALSAS NOILVLYOdSNVUL 3SAVS V YOS SGUVGNVLS HOIH SYNSNA 

(9 ‘d uo sjuaw}WWOD s}insay Aay jo eyuyd -~) ‘s}jnsau Aey se siseudwe 

JUIN JO} p9}OeI}X9 UBEq BAY S98AI}D9[qO 9SaU} JO 991} }SJIJ PUL “MOJ9Q Ps}si| se 
S9AI}OElqo DIHayeujs S,epeueDd WOdsuel| ‘SAa}EWI}SQ OOOZ-6661 2} JO || ed Ul }NO JAS SY 


SaAijI9fqoC 21H98}e13S ZZ 


s}JeEPUeW PUe UOISSIW ‘UOISIA LZ 9 


“sueipeued JO spaau au} 0} puodseal 
J9}}9q 0} JUaWEdEp aU} UOI}ISOd 0} ANUI}UOD {JIM 9M ‘WUNIUUA|ILW Meu 9u} YOeoudde am sy 


‘aul|diosip 

ssouisng pue AjANOnpoid Jayeau6 aAaiyoe pue ‘siasn 10} Aes asow ysijqej}se ‘saipisqns 
BONpsl 0} HulAlJ}s SI JUdWJeEdep au} ‘sapow |je SSOJOW ‘Wa}sAs UOl}e}JOdSUeI} S,epeUueD 

Jo Ajiqeureysns pue ‘ssaudaljadwod ‘Aylunoas ‘Ajayes Oy} dINSUA ||IM JEU} DUO — YIOMaWe 
aaijejsib6a; pue Adljod jueAsjes pue UJapowW e HuldojaAap uo si MOU SNDO} S,epeueyd Wodsuel] 


‘suoijebljqo Jeuo!}N}1}SUOD JNOUOY 

0} pasinbdas aie JO Sedje 9}JOWSs BAIBS JEU} BSOU} }Jdaoxae ‘SuO!}esJadoO sj! Jo ysoW Hulses| 

JO Buljsaaip si JUsWYedap sy, ‘pabueyo sey }U@WAAIOAU! JeUL “B9INJONSesjuUl S,epeueD 

Jo sjudwaja Jofew Huloueuly pue HBuryesado Aq osje yng swesHojd pue saioijod s}! yBnosy} Ajuo 
yOu ‘weaj}sAs uoljeyWodsuel} 9y} HuleAljap Ul PaAjOAu! AjJO@uIP SEM JUSWedSp au} ‘}sed 9u} UT] 


“aAOge Ps}OU Se ‘}UaWA9}e}S UOISSIW 

S}I Ul peyOa|Jos Ajayeunooe SI ‘YaASMOY ‘a}epueW SjJUdWedEp BU] ‘“Sal}IWOY}Ne JeUOI}N}I}SUOD 
pue daijejsiba] Snouauinu JapuNn sadiAses pue SwesHoJd Ss}! SUBAI|ap EpeUueD JOdsuely, 
(“sanss! uol}e}JOdSued} Ul PaAjOAU! SUO!}eEZI/UeHIO 

JOUJO JO }SI| Be JO} Z'E'Z pue 1 'E'Z SuOljOaS ~~) ‘wajsAs UO!}eyOdsued} S,As}UNOD 

uy} Ul AjyIGISUOdSds BUUIOS BACY JUSLUUIBAOB Jo sjangj jje }eU} YONS Si Epeued ul yIOMOWeLI 
JEUOIJOIPSIIN[ Su} ‘YBAODBIOW “SJASN S$}! [Je 0} ajqisseo0e pue jUdIOIJSa ‘ayes si Wa}sAs 
uoleyodsues} |EUOI}EU BU} BINS SYeW O} JU@WUIBAOH au} Aq jas sjeobh pue sweshold ‘saloijod 
uol}e}JOdSues} BU} JO JSOW JO} BjqisSuUOdsa JUBLUJedAEp |eJapaj au} SI EePeUeD Wodsuely) 


ajepuey ino 


WALSAS NOILVLYOdSNVUL A1GISSOd LS39 SHL YOS 
SSODIANSS GNV SNOILVINDSY ‘S3I9I1Od YALSININGV GNV dO13ARG OL 


uOISSIJ INO 


SNVIGVNVD GNV VOVNVD YO4 NOILVLYOdSNVYL 3AIEISSOd 1S4q AHL 


UOISIA INO 


o}epueW PUL LOISSII ‘UOISIA 1 °Z 


MO@IAIOAGC je}USWIeEdSG 0C'Z 


G yaodsuel] 40 JOJSIUIIAY BU} WIOI} abessow OL 


yiOdsues] JO Ja}SIUII 
"d'W “O'd ‘8}}9Ua|/0D “W PlAeq s/qeinouoH sy 


THOS 


‘Sueipeueys pue epeuedy JO} uolejiodsues} ajqissod 
}$9q 9u} BuIpIAOJd Jo UOISIA $}! BulAaiyoe ul SAe|d epeued Wodsues| 9j0J dy} Bulpue}suapun 
Ul |NJdjay pue SAIVEWIOJU! }! PULL JIM NOA yey} Bdoy pue ‘Oda au} ped 0} NOA 9}IAUI | 


‘JusWeIIeYg pue sueipeueyd ujog Aq Ajjiqeyunooo0e 
JO} SpueWApP ay} }99W 0} SWeJHOJd $S}I Jo $}jNS81 aU} BunsSeawW pue soUeUWOIJed s}I 
ssesse Ajjeoijewa}sAs aioW 0} Ajjiqe ay} dojaAap 0} Sanuljuod Epeueyd jsoOdsues] ‘WaAOBIOW 


“@WOD 0} sued ay} U! Ayiuadsojd pue Adualoijja ‘yymos6 Jo sauiBua se uolounj oO} 

anuljuod SWa}SAs UO!}e}OdSUeI} INO JEU} SUNSUD 0} SUO!}EIBUSH SuNjNJ 0} }1 PMO BAA “B]OUM 

e se sioAedxe} uelpeued 9y} pue SJOSN 9y} 0} PUOdSdIJ 9M JEU} OS BDIAIOS P9}UdIIO-}UdI|9 
pue uolndeuip Ad1jod Huoij}s & UO 9}J}UBDUOD 0} SA9NUI}UOD JUSLWJIeEdEp au} ‘AaSsojD e O} MeIp 

— wniuus}jilu au} pue — Ainjueo 9u} Sy “HBuluuns pue dn saeiwouods JNO pue SAOW 9} UO 
s}onpoid ino Buideay ‘suoneu Jno Jo sant jeosly ACpAI@ASD Bu} Ul BjOI |e}VIA e SAeld }} “a0R\d 0} 
aoejd wos ajdoed Bulaow ul ysnf{[ jou puy ‘sueipeued jje JO SAAl| dy} SeYONO} UOI}eJOdsuUeI] 


‘wa}sAS 9yu} ssosoe SsuoNejnbBo. Hulziuowsey pue ‘ajqissod JaAadIBUM 

UO!UBAJO}U! JUBWIUJBAOH JO UO!}eUIWI|S By} pue Sessado/d SAI}I}adWOD Jo jUBWIdOJaAap 

ay} YUBnosU} AyAloOnpoid pue Adualoijja Buiseasoul ‘wa}sAs uoljejsodsues} 9y} Jo jUsWaHbeuewW 
au} ul yoeosdde ssoauisng pausajubiey e Bull|ijSul Que SAA ‘SS@UBAI}I}EdWOD pesedsoul 

0} Waj}sAs uoljeyodsuel} s,epeued dn Buluedo jo Adijod sno uyIM pueMlo} HBulAOW ae SAA 


‘SOIIOLd PUC SUB/qd UO LOdAY 66-866] S$}! Ul JNO Jes S}UsW}IWWOD 

8} JBOW O} JUsLUJJedap 3u} Aq apew Usdq eAeY ssaiHoid pue s}UsWYs!|dwos0e 

jueoyiuBis ‘weak ysed ay} BAO ‘JUDIONIJO Pue ajqeljas ‘ayes si Jey} Wa}SAs UOl}eJOdSuUeJ} © 
yWOddns 0} s9op }! YJOM 9y} JO Pnold Ss! JUsWJeEdep ay] ‘SUO!}e;nBei pue yuawdojanap Aoijod 
yuBnoiy} wajsAs uoleyodsues} ay} jo Aoualoijje pue Ajajes Sy} SeassaAO Epeueyd yodsuel] 


‘wa}sAs uoleodsue $,AsJUNOD 8U} U! S$}UBWYSSAUI! 


JI9Y} JO S}]|NSOJ BU} SUBIPEULD 0} 9}eJ]SUOWWAP 0} SJOJJa INO s}uasaidas Juodes siuL 
‘yoday ae.ueWwJOpay jejJuawedsg 66-866) S,epeued Wodsuel| }iwqns 0} pesesjd we | 


WOodsSuel] JO J9}SIUI|) 9U} WO’, OBBESSaW O'L 


Asewwns daijnoexg 


‘(zg ebuayjeuD Sas ~”) suoljesedo 
epeuey Wodsues| 10} wa}sAs juswWabeuew je}UsWUOJIAUa Ue JO UO!}E}USWI|dWW! 9u} 


pue (ge “d uo Bulyieys Ep UOI}DaS ~~) (SGS) 
ABa}e1}S$ }UsWIdOJaANQ Bjqeule}snS sjusWedsp au} Ul paul|}Nno seHuayjjeud au} Huljaow 


(LZ “d ) sanouny 
WOdsiy [C907 0} passajsues} SyOdsie SAI JS4IJ BU} JO MAIAGJ BSed] SAISUB}X9 Ue 


0 


fj 


— SSANSYVMV IVLNAWNOUIANS GNV dIHSGYVMALS 


(ZZ ‘d 9) Adjog auley, jJeUOIeN 9y} YIM BOUePIJONIe UI ‘}01}U09 
JE90| 0} Syiod jeooj/jeuo!Hes GZ JeuOl}Ippe ue Jo ‘Ie9A BU} JNOUHNOIU) ‘VaJsues} BU} 


pue ‘(QZ ‘d 9) Aollog syiodiiy JEUOI}EN 8u} U}JIM BOUePsJONIe 
Ul ‘JO1JUOD |eD0] 0} S}JOdule py] JeuO!Ippe ue jo ‘ye9A BU} jnNOYBNOIU} ‘Jajsues} BU} 


‘(g, ‘d %) epeues ul wajsAs jes JoBuassed au} Jo sjuawaJINbes jeloueuly 
ainjnj ay} pue suoljesado sjiey VIA JO MAIAAs BAISUBYAIGWOD e JO JUBWBDUBWWOD 9u} 


(6, ‘d ~) Aemeas souasme7 1S 8u} 8}e19d0 0} ‘dnojb Jasn jijosd-s0J-jOU 
e ‘uolesodiogd JuswWabeue=: Aemeas 990uUdiMe7] “1S 9} YIM JUsWUdeIHe Ue Jo HuluBis 3u} 


‘(64 “d ~¥) 
SOI}JOUINY Od epeueyd se sjsod Jofew gy, s,epeueyd jo /| JO UOleOdIOOU! Bu} 


‘(gp “d 7) waysAs uoneyodsues pue Buljpuey uresbh 
pe}UuaO AjjelouawWWOd SJOW e JO} YIOMEWEI & SAUI}}NO YOIUM ‘yOdas S$,A9}SFQ PselliAA 
Bdl}SNF Ul paUule}UOD S9AI}DE!qgo 9y} UM AeW; ul JUBLUBaIBe Ss jJUSLUUIBAOB aU} 


a Ie a ele 


0 


— WALSAS NOILVLYOdSNVUL SAILO3443 GNV LN3IDISd3 “SAILILAdWOS YW 


‘(Z€ ‘d uo Zp UOlI}OSaS 7) aNsSs! Ssseulpedss OOOZ 1eSA By} UM BHuljeap ul ssaiBold Jeajo 
pue ‘(ped .*%) ue|g Aouabuljuoy ebpig uolesapajuo0yd au} Jo UO!}e]dwod 3u} 


(Zp duo Buljleys pp uoljoas 9) 
joy Bbulddiys epeueyd au} 0} s}juswWpUsWe Jo y4OeJ} }SJIJ OU} JO BUN Ul BBessed au} 


(Zp ‘d uo Bulyieys pp UONDaS 7) Joy euLIe-: BpeueD Mau du} Jo BuNL Ul BHessed au} 


0 
0 


0 
fa 


— WALSAS NOILVLYOdSNVULl TIVNOILVN SYNDAS GNV 3AAVS VV 


:(g ‘d uo sjudsU}ILWULUOD s}insay Asy Jo WeUuD -%) s}usW}IWWOD $s}jnses Aey S,jUuaWedap 
84} PueMO} BpeW ssojHoid pue s}uswUs!|dwos90e 3y} HuowYy ‘“waj}sAs uol}eyOdsuel} 
JUDIOIJJS PU UJOPOLW SJOLWW & PJEMO} YJOM S}] Panuljuod epeueyd Wodsuel! ‘66-866) BHBulung 


Asewiwing 8Aijndexy 


09 We ae acl pa'a clea cide viciavaine’n aa clc'e uisiaia(e(ain a aeaie(ee (a e/ain(d\n'a'n/u'o(e W\a\a a(slaie/ala'a)n(a'a)a‘einsiale.nin'ee sje.eeia ele saiyyiqeiy yuaHuljuog i ZL ajqeL 


091° seats ae eee i caeeeeareentta ons SODUPAPY PUe S}UBW}SeAU] ‘SURO — LL B1q4eL 
Jig erreteteeteeseeseensenteeneenneneeateneensensessenesenenneeneeneenennennegng Busi 39efo1g jeyidea — OL aiqeL 
OG ste BeOS aE BE ae aul] sseulsng Aq Buipueds jeyidey — 6 BIGeL 
GG ceeceeeeeeeetetentetsenteneenecncensansaesecsntnenssesecscoscnncnscnncnacnacnenatens sjuawAeg Josysuesl — g age 
GG eieeeeteeeeteteeeeeensaeeneeneneeneaneatensessseassessenessnsssenennsenenensensnnsecs sjuawAeg Aioynyeyg — 2 a1qeL 
oo“ restesenensesnierenaye sansa nearppanmad tae eer te anon aat oa teehee sanusaey 3|qepuadses-uON — 9 21qeL 
GG ceeteeeteeeeteeeetateteaeateneateneasentessenesseens aul] sseuisng Aq sonuanay ajqepuedsay — g ajqeL 
Lore nee aul] sseulsng pue uolneziuebio Aq s}uswasinbay edinoseay — 7 21/421 
ogduae sr se: Buipuads jenjoy 0} Bulpuads pauueld Jo Uostiedwod |ed1J0}S!IH — € BIGeL 
Gho ee ee Buipueds jenjoy 0} Buipueds pauueld je}0] Jo uosledwod — Z ajqeL 
Qpccrererirnnteerentenaptenyensastonesneteohenanasenevonnersennneneanne sens suoljeldoiddy jo Asewwins — 1 ajqeL 


sajqe) Jo SI] 


seo 
aaa Pogo 
. ie -* 


~= 
TT ber yim ae ty 


- ae | _ 7 ‘5% * 7 7 
tte bee a wage ke eh bonis e 


j e ‘oe ie oan og LAgtiebobr movers ihe as istaeaarepet e2 a 7 
Hy ove osten ore 1sneoipestere AV bP) Ptpowee ORREPee4 tetaror ee 
a 5 olive ei Pe anaseerberdes ar erent “oy : 


) anbt ‘ei - . Bee is, 
os uliain eridnbe Lupiee ee Pes RISA e ele fr Par seedh et hein is nepes 4 Che deveseeay ede ¢4 
ae Se ) *, Sa CMaU nie nGigoimisues Caminita eee HE 
: 20 EIVIUCIS) be.joLusyce + s8 PUTT TIT iTititTt irre ieiist etit ti i ¢o 
fe PSCIGTAYUNE GUL aT GIOEA glitter fade “hire een ee rerrrettrer nr eeetes an) 
7 +2? Sndiswapie ff GAO’ ee eiv rate ” ees 04 Curae dos a8 Lades +oe see pQG@ioorned 38 


At tr 4 qs Aaet song e9q\s jess ; Diya padi cobdmccdscpoiniccepagls be ‘ sPVie tere veadasy a\ 
: ‘Pl WSSOl WeuslfunLy LOA pS ey cea teh ea Ve TAN TE) ReTN OO EERE EE Ess orm eg aoe bogey tre i a 


7 v0 Couzoljqsieq ebouie VTITETIITi ii tia Le Ceuteeeee 7\ 


sq Helse 9 yQuiueyayou Ere Mase rive MT ee. seen ae eae 
M. TSF SPE Sug HEONUIA Qivapiere Five“ ee ee sae 
Lobe (29 39S WuOSiawe oo Hineznye Qaguere erwe" ahh Ap cates ruins ies tiehsng es 50 
eek WMA BN ezetwerr ' anne s redupagahdhodbhen . ont) Capea. wes ‘4 
SHS OLGiquss.ye compen euie p> Eaimieue pws ial Sedalia s08 2 bawais ed roe 
fe i SPLOWweRs G6 ExOSCIaOVR abate ; she gata idl In ie ia ie 
3 D HSbswalss) Esipouusauce re tr eerste be: 
ny } a 5 Quiwueseiou CuGigrntres mae oh te og needacecs 1 bagiwes ‘ senala “1% 
SAd Bia yase Thue Hosp’ ah ris de to. lds ips shins ER 
S'¢ Heda pues, | sLOsuIsapioL re rH Ys ements eas “i sj :3 
: aba Cusyuder. et bh Yet 6 pa Mel Le banal ecole ii 
: Sas ¢ “D-LGAGLUE ee tee teers . ete aber A | + 
Sor) yee SA Od 12 WE, cas eh iy ela age 3 mA ta rmenxsy 
<9 ders LAO uel eo ee ne y 
(opis SW a Cvey,. Cue ae ae Petes. eS ; 


33 congue Opieciiee 
2) sABIOU" Wianiou BUG glam rtm ore 


$0. pebeuweussy QASLMEN Piletanthasasdytareavorees eaanes tenarannr irs 


. 
* 


e 
e 
e 8 
a “) Oo 2-7 Oo @ 


JO Weeeste pow SO WIUIeteL O4 pieuebang ree atehnga nes ees 
Exech{jAe SrnMLUStA Ree eneegye sade euaaseavennss yey eaiwavesntes tree Pee Oe Ven 


‘JUSWNDOP JoUjJOUR U! ajge|ieAe Si JOafqns siy} UO UO!}eW OU! JaYyyING 
‘aed pajesipul au} uo ajgeyieae SI JOalqns siy} UO UOI}eLWJOJUI JayINA 
140d a4 S1y} UI pasn ale sjoqwAs Bulmojjoj ay] 


89 eeeseene ain SBSSBSBSSRBRBSBSRBRBBRBRBRBRRSRRSRRRSRERPRPERSeeeeeeeeseeeeeeeeeeeeaeeeeeneeeseeaseeeeeeeeeeseeeeeee X9pu]| 
DE espe ramen i eae ese SE OCCT CA suoI}eol|qgnd jejuawyedaqg JBUIO €°9 

(oe age ae ae ER Geert tg yiodsues | JO JO}SIUI OU} kq pala}SiUlupy se}njejsg Z'9 

[ace ni oh SEES ieee a ge ae See aaa eae eo UOIJEWOJU] DIOW) JO4 1°9 

L9 SBseseseeseseeeeeeeeeeeeseeeeeeeeeeeeeeee eee ee eee eee udOHeWIOJU| Aseyuowajddns 0°9 
pe aa aair ans oe neaarce ean ar arth ergnonnnet oes g: oenraas at cars sojqe | Asewwwns jeloueul4 Z's 

(ey ae eo eae Cc ag eae La CCCs OG MAIAIOAOC BOUCWWIOJJOg |eIOUBUI4 |°S 

OV Seseseeeeeeeeeeeeeeeeeeeeeee eee eee eee eee eee eee ee ee eee VIUBPULIOLIId jerosueul O'S 
Pps irre eee ences se rean nea tana meer ge eeraee SOAI}EI}U| Asoyeinboy pue dAl}e|Sib07 vr 

QO arith crtse esses s sossb nersdness< Pokem ne ens wee seor sacs: iedeesacaee decade juaudojanaq giqeulejsns ep 

ERE Etgea has oaP apart ees CaS eso aoe ae cet gre ooo cates Sa Eee or oc SSOUIpeay Q00Z 1e8A Zb 

IG c rrerason owe sen sobs ee teane gerne gs sncpmai- cee ateWs sora aaiee sane earns ers se ss juowobeuey jouajew |'y 

Z¢ SBeseseeeeeeeeeeeeeeeeeeeeeeeseeee eee eee eee eee eee eee eee Buljuoday psyepijosuog 0'”v 
Pa eas eae toga pia ob wreeea po Cane QUI] SsauUIsng uoljeJjsiuIMWpY jejuowpedeg rZe 

fey ACO a CE OE Ce arg a biccaay ee CL ee Qui] sseulsng Ayunoes pue Ajajes eZ’ 

Oz cher aseeeteceopes irate tenes QUI] SSEUISNg aiN}I]JSEAIG pue swesBOld ATA 

DR a a a eg oasis sabes TION ASS OSI CLOG Sea CT Qui] sseuisng ADOd lege 

Epi Sean estes son eee aeiget nbtenm sccm pokes QUI] ssoulsng Kq s}uawUsI|dwo.DY QOURWIOJIOd Z'E 

Br Lc RP ta Scie otis ea sds Teeth eae Vari cere te eaceh es paar teen eee Eye suoijejoedxy QOUBWIOLOd |'¢ 

vl Beeson eee e eee eee eee eee DOURPULIOLIOd jeyuoWIeEdag o'€ 
(oa) inci ee Clade eri a Ce PoC SO CELE EOCS ESE a SrA Tas Ds oaeaeth yey) uoneziueblo Zr 2 

Br errors are cae ot nescence saeco an eae rane azera ze! suonduoseg QUIT ssauIsng | ‘pz 

7A ipa ee Ae accede Late Th OS Seet abc TER Ti uoleziuebio jejuauedaq rz 

FI Tee sda ott EA ae eat Go eda eS ELT RGEEL LEM FEED REAP inchs, SDE PRO sebuayjeyD eezZ 

FY Pages eae Gon ean RE Area oR ToT Qa PCE ee SE SJQULIed AI@AIap-OD Ze 

Wah one TEL EERE TT (ee ee NO aOR ap JUQWIUJBAOS Yj UI UOIISOg 1° 'Z 

Gyr eee SE aBast Anan re cotoat yas aera ie ae aaah at acer anaes ee ee ae JUBWUOJIAUQ Buijesodo oz 

Pop bag id ait Pep LATIMER SITS TEER IOS SIE IVI PCI SJUQWIJIWWOD S]inseYy hay JoueyDd L'zz 

[pita eescpnwe ses ndasite srinarases sot nado ta saiien tote sana na esas gence (pan canna onaaa saaoalqo 9169}e1}S ZZ 

9 PETER HEHHEHEHHEHEEHHE HEE HEHEHE HEHEHE EEE HEHEHE HEE EEE EHH EEE EEE EOE ERE EEEEH o}epue- pue UOISSIZW ‘UOISI/A re 

9 Seeseeseeeeeeeeeeeeeeeeeeeeeeeeeeee eee eee eee eee eee ee eee MdIIAIBAC jejuowjedag 0°2 
G Seeeeeeeeeeeeeeeeeeeeeeeeees ywodsuel | jO A9I}JSIUIIA ou} wold} abessop OL 
v SSeS SSSSSSSRBSRBSSSRSSSSRSSRBSRSSSSSSSRRBeSeeeeeeeeeeeeeeeeseeeeeeeees Asewiwins 8AIJNIIX4 


S}U9}U0Y Jo aj/Ge] 


—— 
1’ 
a 


= 


a i < | 
| a ~ >. 2 
‘iene paid ee me a | as ve 


ia 
i , = Tae : _ 


- 
i _ 7 ¥ 1 7 : 7 a - 


Pu 
j 
; _ / 
ae 
~ 
EL 


.-. INSLCH 34° 1980 
EOL 6 beriog suqwa 


HSsbsirweurs| pelLoLwisuce Kebois 


jisuebou csusqs 


vrOL-LS6 (€19) xe4 

ZPOL-LS6 (E19) “TAL 

Sado Vio 

epeurs ‘OLIeJUC “PML}I1IO 

Joline’y opeuelds_ J 

yeLejoines preog Ainseoly, 

JO}ONS BuNIOdsy pue soueULIOJIOg ‘Suruue_ 


:0] 10 SUIS JOUIOIUT SAT, oY} 0} poyoortp oq ued suoNsonb Jo syusuTWIOD 


[UY ADY/QI/C9°93°OS-SQY MMM//:0}Y 
LOUIS JOUIOIUT JLIeJaIOIVS preog Ainsva1], oy) Wo ATTBOTUOT}DETA aTqQIssao0~ st WOdaI SIYL, 


“SpooU SUTAJOAD puke 3UTOZUO Ss jJUSWeILIeg 0} puodsal Ady} yey) oins 

DCU! O} PIOWUOU 9q 0} ONUTUOD [JIM VSN Itay} pue syiodar soueULIOJIod oy], ‘UMOUyY ATasTOoId 
SIOUI SPIOU UONCULIOJUI IID} DYeUI SJosN se dUSTIOdxo9 posmnboe WoOIs SaUIOS JUDSUTOUTJOI 

dL ‘Si[nsei Jo Zunsodal pue Joj Zurseueul yIOG dojaasp pue dUIJOI 0} SONUTUOD JUSWIUIIAOS OY] 


‘JUDUIUIOAOS SSOIOR YIOM POUTe}SNS SAIOAUI S}[NSoI 

JO} SUIZeULU pUe SUNUNODOY “JOUUPU pooURyeq & Ul SJUDWIdASTYOR UO 3uTIOdal pue UONeULIOJUI 
aye190U93 0} Ayoeded oy} BuNSOJIOd ‘souPULIOJIOd JJeSUOUOP 0} SIOJeOIPUI [NJSUTUPOUT 
SuIdojaAgp ‘s}[Nsor weIs0Id pojoodxe SutAjtoods soziseyduis JUSUIOSeULUI poseqg-si[Nsoy 


‘synsay sof suispuvyp Jo Z SUINJOA UI popnyour osye ore 

sorouase pue sjuouryedap []e OJ S}USUNTUIUIOD I[NSaI ADY BUT, 66-866] JO} Saig140ud puv suvjd 
uo JAoday ojId s jUoUIyTeEdap dy} UT INO 39S SB SJUSUNTWIWUOD s}[Nso1 pue sUOTIe}DOdx9 soUPULIOJIOd 
dy} sUTese PoAoTyoe syuswYyst[dwuosoe uo BuTodal Aq Aj[IqeyUNOdOR poseq-s}][NsoI UO SsNdojJ 

® SOpIAold ‘6661 ‘TE YOIRJ] SUIpUS potiod oy) SULIDAOD Yuoday aounUOfiag JDJUaUvdag SIU], 


‘7 pue | OUINJOA - Syynsay 4of suispunp VWOdAI S JUSUIUIDAOS 9Y) pue 
suodey soueuLlojieg seyuouredag 7g Jo pastiduroo si o8eyorg OURULIOJIOg [[e-J OU} ‘IeOA STU], 


‘uonesedoid sjI SUIZIUIOpOW pue UOTeULIOJUI Jo Aouaredsuey oy) SuIsvoiOUI 
‘s}[NSOI UO SNdO}J 9Y} SuTUSdIeYsS SOA[OAUI SIU], ‘WUoUTeT]Ieg 0} poprAold uoNeULIOJUI JUWIOSeUeUI 
SIN}IPUSAX9 9Y} DAOICUIT 0} SJUDWIITUIUIOD $ JUSUIUIOAOS 9U} [IJ[NJ O} popudjUr ST SATIENIUT STU, 


‘yoday aouvulofiad JDJUuauADdaq & PUe S31j1401lg puv suv} g uo j1oday & ‘syusuINDOp 
OM} OJUT ADUSSe IO JUOUITeEdap Yoed JO} JUOUINDOP SajpUYSY ayy fo JJ] 14Dq Tenuue oy} se UMOUY 


SseM JeYM sIseq jO[Id & UO SUIPIAIP UONOW v passed suOUIWIOD Jo asnoH 2} ‘L661 ‘pZ [Udy uO 


p10MI10,4 


® 


¥-9C019-099-0 NASI 
666I-b1/p-1ELA ON ensojeiea 


6SO VIS epeurD ‘emeno 
ISOMd — Burysyqng WSWUIZAOD ueIpeuRD 
WOJJ [few Aq JO Jo[[as yoo [edo] MOA YSnosy) epeued Ul s[Qe{IeAV 


666] — BPeUeD SIdIAIOS JUSWIUIDAOD pur S¥IO A SIGN Jo Jesup 


‘SAMO puv suvjq uo jAoday Sutids ay} Ul No Jas se s]UOWTUIUIOS 
s][Nsai pue suone}oedxe sourWoOjied oy} sUTeSe PoAotIyor syuoUTYsT|duosoe Uo SunJodar1 Aq 
AqyIqeyunosoe paseq-sinser UO snooj v sapraoid juoday aounuofiag JoJUaUvdag IU, 


“SOUIODJNO UO SNdOJ & YIM 
UONLULIOJUT S}[Nsei pue SuruuLid pojusro AT[eo1s9}e.NS DIOW JO SsuD] UT ATLIeUTId suTeIs0Id 
S}I pue juouIedop yore UO [IeJOp [eUONIPpe soprAOId sanuwOMg Puy suv]g uo jsoday I], 


‘sao1dde 0} poyse 

oq [JIM JUoWIeTIeg YOIyM Suripuods SUIUIBAOS SUONIPUOD dy} JO SuIPIOM pasodosd oy) sure}UOS 
pue sureiz01id pue sorouase ‘s}uaunsedap 0} SutIpioooe Surlpuads sourpyno [][ Weg “o1l9eds a0! 
A[SUISV9IOUL SUIONEq SJUSUINDOP a} ‘] WV Ul SuIpUdds JUDUIUIOAOS [}O} JO MOIAIOAO UB YIM 
SuIuUIsog ‘syed [eIOADS Ul PoINjonss se BpeURD JO JUSWIUIOAOD oY} JO soyeWNSY OL, 


qUIWINIOG 30] 
qUOWUIVIpAB 0} sunAOdsY psdoiduy 


6661 LE yew 
UIDUa POlJad au} JO+ 


Oday sdUueWJO}A¢d 


epeued Wodsuell 


sun y® cl 
yUSWERLOT) 


Treasury Board of 
Canada Secretariat 


Performance Report 


For the period endin 
March 31, 1999 


Canada 


Improved Reporting to Parliament. 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/15-1999 
ISBN 0-660-61027-2 


® 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Result - Volume 1 et 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key. html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS5 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Executive Summary 


For the 1998-99 reporting period, the Treasury Board of Canada Secretariat identified 
four major priorities: leading Public Service workforce renewal at the federal level; 
focusing on service and innovation; improving modern governance and performance 
management; and harnessing information management and information technology to 
support government-wide objectives. The major initiatives undertaken in these priority 
areas are outlined below. 


Leading Public Service workforce renewal at the federal level 


Key accomplishments: 


TBS is focusing on developing capacity in people and functional communities, 
streamlining structures and systems, and improving results and accountability. The 
Framework for Good Human Resources Management was developed by TBS in 
co-operation with departments to help them measure the quality of the management of 
their people in five key results areas: leadership, values, productivity, an enabling 
environment and sustainability. These terms are explained more fully in the body of the 
document. 


The new Performance Management Program for Executives links total cash 
compensation to the achievement of commitments ensuring a focus on management by 
results. 


Under the Employment Equity Positive Measures Program, which came into effect on 
October 8, 1998, up to $10 million a year is available until March 31, 2002, to help 
departments and agencies meet their employment equity objectives. 


The Universal Classification Standard (UCS) has effectively reduced the number of 
occupational groups from 72 to 29, thereby allowing for more effective human resources 
management and greater employee mobility. The conversion to UCS will be done 
gradually throughout 1999. 


Collective agreements were signed with 27 of 30 groups in the latest round of 
negotiations. 


Formal consultations with Public Service employee and pensioner representatives were 
held on proposed pension changes. 


TBS worked to increase awareness and promote the proper use of official languages in 
the federal workplace. 


The Federal Public Sector Youth Internship Program has created 4,100 internships in 
over 70 federal organizations in all parts of Canada. 


Focusing on service and innovation 


Key accomplishments: 


A service improvement architecture was developed with the goals of improving access to 
service for Canadians and improving service performance. 


A Service Canada (one-stop access for Canadians to federal services) strategic business 
plan has been established and a three-phase implementation plan for the initiativé was 
developed. 


A project has been initiated to redesign the Blue Pages telephone listings to relieve 
citizens’ frustration in trying to locate government services. 


Steps were taken in 1998—99 to apply the Federal Identity Program (FIP) more 
vigorously. 


The government is continually investigating alternative methods of providing services to 
Canadians. TBS gave advice and assistance to 17 different organizations. 


Improving modern governance and performance management 


Key accomplishments: 


TBS provided departments with advice and assistance on the development of new policy 
initiatives, major new policy frameworks, major agreements and changes to existing 
programs. TBS also gave advice to Treasury Board ministers, the President of the 
Treasury Board and other central agencies. Input was also provided to the budget. 


The Canada Infrastructure Works program, a federal-provincial-municipal cost-sharing 
partnership, ended March 31, 1999. Since 1994, the government has invested $2.4 billion 
in more than 17,000 projects creating approximately 130,000 jobs and resulting in 
much-needed improvements to local infrastructure across Canada. 


A renewed approach to business planning in departments was developed with their 
co-operation and was implemented in 1998-99. 


The President tabled all key annual expenditure management documents in Parliament. 


TBS is working with its partners in several areas related to modernizing comptrollership, 
results measurement and stewardship of public resources. This includes the 


comptrollership framework where such issues as the implementation of accrual 
accounting as well as improvements to risk management and accounts receivable 
management are being addressed. 


Harnessing information management and information 
technology (IM/IT) to support government-wide objectives 


Key accomplishments: 


TBS developed the Strategic Directions for Information Management and Information 
Technology in Government. This document sets out a multi-year action plan focusing on 
key priorities. 


TBS co-ordinated efforts across government related to the Year 2000 date challenge. 


TBS further developed the Enhanced Management Framework (EMF), which provides a 
structure for the strategic use of IM/IT investment through a stronger alignment with 
business requirements. 


TBS provided integrated IM/IT leadership, advice and support to Treasury Board 
ministers and client departments. 


A multi-level policy framework has been developed and adopted for Public Key 
Infrastructure management. 
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Message 


As the new President of the Treasury Board, I am pleased to table in Parliament the 
Performance Report for the Period Ending March 31, 1999, of the Treasury Board of 
Canada Secretariat. 


It is my duty to ensure that all Canadians receive the best information possible about the 
actions undertaken by the Secretariat as the management board for all departments. 


Whether your areas of interest are the management of human and financial resources, 
modern comptrollership, information management and the new information technologies, 
or service and innovation, this report will provide you with full information on the 
Secretariat’s achievements. 


This report, like all those of my colleagues in other departments and government 
agencies, is an excellent tool for comparing our promises with our achievements. 
Canadians will be able to decide for themselves how well the Secretariat pursues its goal 
of putting in place the best possible system of public administration. 


I invite you, therefore, to take the time to read the report and to send me your comments. 


Lucienne Robillard 
President of the Treasury Board 
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TBS Departmental Performance Report 


Departmental Overview 
Mandate, Mission and Vision 


The Treasury Board, one of four current Cabinet committees of the Queen’s Privy 
Council for Canada, consists of the President of the Treasury Board, the Minister of 
Finance, and five other ministers appointed by the Governor in Council. 


The Treasury Board of Canada Secretariat (TBS, or the Secretariat) is the administrative 
arm of the Treasury Board. It is headed by a Secretary—Comptroller General, who reports 
to the President of the Treasury Board. 


For the relevant legislation, see p. 54. 


Mandate 


To support the Treasury Board as a committee of ministers, to support the President and 
to fulfil the statutory responsibilities of a central agency within government. 


Mission 


To help the Government of Canada manage its human, financial, information and 
technology resources prudently and in a manner that best supports the government’s 
objectives and priorities. 


Vision 


An integrated, strategic and policy-oriented organization providing single-window 
service, leadership and facilitation to assist departments to achieve desired results, to 
provide whole-of-government advice for ministerial decision making and to provide 
accountability information to Parliament and Canadians. 


The following principles guide the Secretariat in its work: 


Performance: improvement through results-based management and reporting and a 
commitment to core values. 
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The following principles guide the Secretariat in its work: 


Performance: improvement through results-based management and reporting and a 
commitment to core values. 


Prudence: an informed, balanced approach to resource allocation, programs and new 
policy priorities and strategic investment. 


Productivity: innovation and technology; a learning and knowledge-based culture; 
frameworks, toolkits. 


Partnership: recognizing interdependencies at all levels; shared accountabilities and 
work with partners; transparency. 


Public Service renewal: human resources management approaches that value 
employees, invest in them, promote their professional growth and give priority to the 
balance between their personal lives and work. 
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Role 


The Treasury Board is the management board for the government. Two key roles of this 
board are to provide advice to the government on how its resources should be managed, 
and to ensure that Parliament and Canadians have the information they need to hold the 
government to account. 


TBS works to help ensure that there is consistency in the government’s overall policy 
directions, that they are supported by appropriate program design and costing, prudent 
risk management strategies and clear articulation of anticipated results. TBS provides 
departments with advice and assistance on the development of new policy initiatives, 
major new policy frameworks, major agreements and changes to existing programs in 
order to maintain their effectiveness. TBS also provides advice to Treasury Board 
ministers, the President of the Treasury Board and other central agencies. 


The Secretariat is expected to provide leadership as the employer of the federal Public 
Service. 


In April 1998, the President of the Treasury Board, in tabling the government’s response 
to the Public Accounts Committee, informed Parliament that the government was 
adopting a new ‘citizen-centred’ approach to service delivery that: will build on and 
broaden the former quality services initiative to include new integrated approaches to 
service delivery such as single windows and partnerships, including partnerships with 
other levels of government. 


Many of the results referred to in this document are centred on ensuring that the energies 
of the Public Service are focused on service to Canadian citizens, and that the people and 
infrastructure comprising the Public Service are directed towards accomplishing this 
strategic goal. 
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Departmental Performance 
Performance Expectations 


The Secretariat’s goal for this period, as set out in the /99S—99 Report on Plans and 
Priorities, was to support the Treasury Board’s evolution to a management board. 


Four major priorities flowed from this: 
iP Leading Public Service workforce renewal at the federal level 


This section will include performance against commitments made in the areas of 
modern and effective human resources management; a well-trained, motivated 
workforce; effective management of official languages; a representative Public 
Service and effective management of the Federal Public Sector Youth Internship 
Program. Performance information pp. 6-10. 


2: Focusing on service and innovation 


This section will include performance against commitments made in the area of 
modernizing delivery of government programs and services. Performance 
information pp. 10-14. 


3. Improving modern governance and performance management 


This section will include performance against commitments made in the areas of 
effective allocation of resources in accordance with government priorities; 
program analysis and advice; an effective business planning process; effective 
expenditure management information for Parliament; modernizing 
comptrollership; improved results measurement and reporting; vigorous 
stewardship of public resources and an effective management framework for 
comptrollership. Performance information pp. 14-20. 


4. Harnessing information management and information 
technology (IM/IT) to support government-wide objectives 


This section will include performance against commitments made in the 

areas of strategic leadership in government IM/IT, efficient and effective 
government-wide IT infrastructure investment, and competent IT professionals. 
Performance information pp. 20 — 25. 


TBS Departmental Performance Report 


NOTE: TBS has developed a new Planning, Reporting and Accountability Structure. 
The new structure, together with an explanation of the changes, is included in the 
description of departmental organization at the end of this document. 


For the purposes of reporting non-financial performance information, this report will be 
framed around the four strategic priorities identified in the 1998—99 Report on Plans and 
Priorities. 


However, for the purpose of comparison with planning documents, the financial tables in 
the financial performance section will be based on the old structure. 
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Performance Accomplishments 


1. 


Leading Public Service workforce renewal at the federal level 


To improve human resources management in the Public Service, TBS is focusing 
on developing capacity in people and communities, streamlining structures and 
systems and improving results and accountability. 


Much of this is being accomplished through the Framework for Good Human 
Resources Management developed by TBS in co-operation with departments. 


Benefits for Canadians _ 


The framework is aimed at helping departments measure the quality of the 
management of their people. The five key results areas are: leadership, values, 
productivity, enabling environment and sustainability. 


Summary Financial Information by Priority 


Planned Spending (1998-99 RPP)* | $70,964,000 | 
ieee ies $85,225,800 | 


———E— 


1998-99 Actuals $81,816,475 i 


oe 


* Report on Plans and Priorities 


1.1 


1.2 


(BS 
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A well-led Public Service 


Leadership is the ability to establish a shared vision, to build the organization 
required to deliver program results, to eliminate barriers to success and to 
mobilize the energies and talents of staff. 


Following recommendations made by the Advisory Committee on Senior 
Level Retention and Compensation (January 1998), TBS worked closely with 
an interdepartmental committee in developing a new Performance 
Management Program for Executives. The new program links total cash 
compensation to the achievement of commitments ensuring a focus on 
management by results. 


Human resources leadership includes respect for and promotion of the 
linguistic rights of employees. To this end, federal institutions were asked to 
raise the linguistic profile of bilingual positions in the Executive group to the 
CBC level in designated bilingual regions and, accordingly, to increase the 
bilingual competency of incumbents. 


A workforce built on values 


A workforce built on values is one that demonstrates competency, 
representativeness and non-partisanship and is supported by fairness, equity and 
transparency. 


The Employment Equity Positive Measures Program came into effect on 
October 8, 1998, and is being delivered jointly with the Public Service 
Commission of Canada. Up to $10 million a year is available until 

March 31, 2002, to help departments and agencies meet their employment 
equity objectives and increase the presence of the four designated groups. 


The Task Force on the Participation of Visible Minorities in the Federal 
Public Service and the Task Force on an Inclusive Public Service were 
launched. Both initiatives demonstrate that employment equity is a core value 
of the federal Public Service and is key to its reyuvenation and renewal. 


A productive workforce 


A productive workforce is managed effectively and strives for continuous 
improvement. 


The Universal Classification Standard (UCS) will serve as the cornerstone of 
human resources management reforms including collective bargaining, 
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compensation and staffing. A major milestone was reached on 

March 27, 1999, when the government published the new UCS occupational 
group definitions in the Canada Gazette. This effectively reduced the number 
of occupational groups from 72 to 29, thereby allowing for more effective 
human resources management and greater employee mobility. Conversion of 
the Public Service will be administered on a staggered basis throughout 1999, 
as collective agreements expire and are renegotiated. 


e Of the 30 negotiating tables for this round of bargaining, collective 
agreements were signed with 27 groups. Of the remaining three there is 
agreement in principle with one group, one agreement (Correctional Group) 
was imposed through legislation and there is one that remains to be settled. 
Overall, negotiated settlements were reached with 97 per cent of the unionized 
workforce. 


e There was a 10-week rotating strike by the 14,000 blue-collar workers 
represented by the Public Service Alliance of Canada. However, a negotiated 
settlement was eventually reached. The government imposed back-to-work 
legislation (Bill C-76) to end the strike of the blue-collar workers that would 
have continued while the negotiated settlement was being ratified. In addition, 
because of concern about public safety and security in case of a strike by 
Correctional Officers (CX), the government had to impose a collective 
agreement and direct the CX group to maintain operations in correctional 
institutions through the same legislation. 


e The hearings of the Canadian Human Rights Tribunal in the Public Service 
Alliance of Canada pay equity case were concluded and the decision was 
rendered in July 1998. The case has been referred to the Federal Court for 
judicial review. The government’s position was delivered to the Court at the 
end of January 1999 and arguments were heard from May 31 to 
June 11, 1999. 


e Formal consultation with Public Service employee and pensioner 
representatives continued on pension changes to deal with long-standing 
issues relating to the cost of the programs, joint management of the plan, risk 
sharing, and market investments. Consultations ended in December 1998 
without achieving agreement on a joint management structure for the Public 
Service pension plan, mainly because of a disagreement over the disposition 
of the current plan surplus. 


e On June 17, 1999, the Budget Implementation Act 1999 received Royal 
Assent. It included two amendments to each of the following Acts: the Public 
Service Superannuation Act, the Canadian Forces Superannuation Act and the 
Royal Canadian Mounted Police Superannuation Act. These amendments 


1.4 


1.5 
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improve the benefits of future pensioners by improving the basic benefit 
formula and the integration of benefits with the Canada Pension Plan. 


Further changes to the public sector pension plans to ensure the long-term 
sustainability of the plans and improve the financial management of the 
pension funds were tabled on April 15, 1999, (Bill C-78, An Act to establish 
the Public Sector Pension Investment Board). 


An enabling work environment 


An enabling work environment reinforces good working relationships and 
teamwork. It respects the individuals and their rights, and values diversity and 
linguistic duality. It accommodates differences; encourages open communication; 
and is safe, fair and free from discrimination and harassment. 


Throughout 1998-99, with the assistance of a number of departments, TBS 
worked on developing a survey questionnaire for all members of the Public 
Service. The purpose of the survey was to seek the views of employees on the 
work environment, their career aspirations, and their learning and 
developmental needs. The results, which will be made available later this fall, 
will be used to improve the working environment to make the Public Service 
of Canada a great place to work. 


TBS worked diligently to increase awareness and promote the proper use of 
official languages in the federal workplace by participating in the National 
Symposium on Canada’s Official Languages, conducting an audit on the 
language of work, and delivering orientation courses at various sites across 
Canada. 


A sustainable workforce 


A sustainable workforce is one in which the energies, skills and knowledge of 
people are valued as key assets to be managed wisely. Continual renewal of 
essential competencies is planned to provide for the organization’s viability now 
and in the future. 


Following major downsizing as a result of Program Review, TBS was able to 
reach agreements on the rights and responsibilities of employees and 
departments affected by workforce reductions through Work Force 
Adjustment with all participating unions of the National Joint Council (14 of 
16 unions). These agreements promote employment continuity by providing 
for a guarantee of a reasonable job offer or transitional employment 
arrangements. 
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e Joint Career Transition Committees have been established centrally 
and regionally to address the issue of transition assistance for over 
3,000 employees and those ‘at risk’ due to employment adjustment decisions 
or other organizational changes. 


e TBS has committed to tabling a final report to Parliament in the fall of 1999 
on the Early Departure Incentive and the Early Retirement Incentive programs 
associated with Program Review. The focus of the report will be on a 
comparison of the up-front costs with the recurring savings — the 
‘payback’ — from the investment in these programs. 


e TBS worked closely with National Defence in recommending measures 
concerning quality of life initiatives in the Canadian Forces. For example, the 
pay of medical and dental officers was restructured to re-establish 
comparability with the private sector and to attempt to stem high attrition 
rates. These actions confirmed the government’s commitment to the Canadian 
Forces. 


e To date the Federal Public Sector Youth Internship Program, managed by 
TBS and delivered in partnership with Career Edge and the YMCA, has 
created 4,100 internships in over 70 departments, agencies and Crown 
corporations in all parts of Canada. Internships involve placing young people 
between the ages of 15 to 30 in federal public sector work sites for 12 months. 
The assignments are designed to provide a practical learning experience for 
young people and to help increase youth participation in the workforce over 
the long term. 


2. Focusing on service and innovation 


Through recent surveys and focus groups, a significant proportion of Canadians 
indicates that it experiences difficulties in finding the federal, provincial or 
municipal government services it needs. Surveys also reveal that Canadians have 
higher expectations for public sector service quality than for the private sector. 
Canadians’ expectations focus on five key elements of the service experience: 
timeliness of service, knowledgeable and competent staff, courtesy, fairness, and 
obtention of the desired service outcome. 


TBS has a holistic government-wide service strategy driven by two key 
objectives: meeting the needs of citizens and those of government, which must be 
clearly balanced. The strategy is one of striving to increase the government’s 
visibility and profile while strengthening the relationship of citizens to their 
government. A service improvement architecture was developed anchored around 
two pillars: improving access to service for Canadians and improving service 
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2.1 


performance. This has been widely communicated to departments, agencies and 
Crown corporations. 


Advice and guidance for this initiative are being provided through a senior 
interdepartmental assistant deputy minister advisory committee. In addition, an 
intergovernmental service delivery officials forum is also being used as a key 
instrument to foster collaboration among jurisdictions, share research, information 
and best practices, and help put in place innovative approaches to government 
service delivery. 


Developments in information management and information technology are also 
critical to innovation and the improvement of service to Canadians. For more 
information on this aspect see pp. 20-25. 


Summary Financial Information by Priority 


Planned Spending (1998-99 RPP)* | $5,460,200 


TOtaAnithontics | $6,332,300 
1998-99 Actuals | $5,063,679 


* Report on Plans and Priorities 


Improving access to government services 


The focus has been on making progress in key priority areas: Service Canada, the 
Blue Pages, and the Federal Identity Program. 


B#8 Service Canada 


Other Partners Other Federal Organizations 


Federal Agencies 

Federal Departments 
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Points of Service 
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Service Canada 


Service Canada reflects what Canadians have told us are their three priorities 
for improving government services: better access, less ‘red tape,’ and timely 
and courteous service. 


A Service Canada implementation team and a Service Canada Co-ordinating 
Committee were formed and included members from Public Works and 
Government Services Canada (PWGSC), Human Resources Development 
Canada (HRDC), Canada Post Corporation, Industry Canada, Revenue 
Canada and TBS. A three-phased plan was developed for the implementation 
of the initiative. A Service Canada strategic business plan to develop and test 
one-stop access for Canadians to federal services has also been established. 
(These documents are available on the Internet at 
http://www.tbs-sct.gc.ca/si-si/service_cnda/ english/index_e.htm.) 


Blue Pages 


The Blue Pages redesign initiative was developed to relieve citizens’ 
frustration in trying to locate telephone listings for government services. 
Moving to functional listings of programs and services and identifying the 
federal offices with an obligation to provide service to the public in both 
official languages will enable citizens to directly access those programs and 
services that meet their needs without having to know which department 
delivers those services. 


TBS and PWGSC have collaborated on research and pilot testing and will 
continue to work together to implement a national rollout in partnership with 
regional telephone service carriers, provincial governments and, where 
practicable, municipal governments. The Province of Ontario has agreed to a 
province-wide rollout beginning with the City of Toronto directory. The target 
date is May 1, 2000. Subsequent Ontario directories will be published 
according to carrier and publisher schedules. Results from the implementation 
will be reported in future Performance Reports. 


Federal Identity Program (FIP) 


The Federal Identity Program serves to strengthen federal presence, increase 
the visibility of the Government of Canada and help Canadians recognize at a 
glance their government at work by showing how and where federal tax 
dollars are being spent. Thanks to a new FIP draft standard lease agreement, 
federal institutions are now displaying the Canadian flag on or in their 
facilities across Canada. 
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e Draft “common look and feel’ standards have been developed for all federal 
Internet sites. The ‘Canada’ site was redesigned to act as a ‘common look and 
feel’ model for institutions to follow. 


e Design standards developed for the 
installation of the ‘Canada’ wordmark 
atop selected high-profile buildings 
across Canada have resulted in over 
60 ‘Canada’ wordmarks being installed 
across the country. 


2.2 Improving service performance 


e TBS is assisting departments and agencies with their service improvement 
plans (SIP) by developing guidelines based on best practices to help them 
continually close the gap between Canadians’ service expectations and 
departments’ and agencies’ service delivery performance. Research suggests 
that results-based service improvement planning can significantly improve the 
quality of service when action is based on clients’ priorities for service 
improvement. 


e TBS is actively encouraging departments and agencies to use the Common 
Measurements Tool (CMT) as a key measurement, benchmarking and service 
improvement tool; 16 federal departments are currently piloting the CMT in 
the Quebec Region. 


e The use of the SIP guidelines and the CMT will permit both the organizations 
and TBS to monitor progress towards performance objectives based on citizen 
and client satisfaction. 


e During the reporting period, selected government offices were audited on the 
level of compliance with their obligations to serve the public 1n both official 
languages. Findings were positive. 


2.3. Strengthening governance and accountability 


e The government is continually investigating alternative methods for providing 
services to Canadians. During the reporting period, TBS provided advice and 
assistance on organizational options and on corporate governance, control and 
accountability to some 17 different organizations. These organizations 
included: the Canadian Wheat Board, the Canada Pension Plan Investment 
Board, the Federal Bridge Corporation Limited, the Canada Customs and 
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3.17 


14 


Revenue Agency, the Parks Canada Agency, the Atmospheric Environment 
Service, and the Public Sector Pension Investment Board. 


e TBS recognizes the value of sharing information and experiences in areas of 
common interest with other governments and international institutions. This 
led to the development of regular dialogue and communication with the 
United Kingdom Cabinet Office and to information gathering and analyses of 
key international trends and developments that influence the service and 
innovation and the broader Treasury Board agenda. 


Improving modern governance and performance management 


The Treasury Board and its Secretariat are strongly positioned to play a lead role 
in advising the government on the resources required to meet government 
objectives and on the effective management of these resources. The Secretariat 
supports the Treasury Board by providing analysis and advice on resource 
allocation to departments, agencies and Crown corporations for ongoing programs 
and new initiatives. This is done in the context of a whole-of-government view 
while keeping program integrity in mind. 


TBS also has a responsibility to provide strategic leadership to government 
organizations on all matters related to comptrollership. Modern comptrollership is 
a management reform. It is about the sound management of resources and 
effective decision making leading to better service, better public policy and better 
results. It is based on the integration of financial and non-financial performance 
information, a mature approach to risk management, appropriate control systems, 
and a common set of values and ethics. 


Summary Financial Information by Priority 


Planned Spending (1998-99 RPP)* | $22,960,200 
ToRBannoHtes | $30,553,300 
1998-99 Actuals | $27,928,572 


* Report on Plans and Priorities 


Effective allocation of resources in accordance with government 
priorities 


e After four years of implementing Program Review decisions, an increase 1n 
departmental spending in line with the rate of inflation (1.5 per cent) was 
factored into the program spending estimates in the 1998 budget to address 
price increases. In addition, TBS developed the allocation framework and led 
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the needs assessment supporting the recommendations for individual 
departmental allocations to deal with workload pressures. 


During 1998—99, responsibility for regulatory affairs was transferred in a 
phased approach from the Treasury Board to the Special Committee of 
Council (SCC) of the Privy Council Office (PCO). TBS has retained 
responsibility for support and co-ordination of regulatory issues within TBS, 
including advice to the President and the Secretary in support of their 
participation on various committees. 


Work was begun on developing a tool for assessing federal spending on a 
cross-government or cross-program basis, focusing on performance, prudence, 
productivity, partnerships and public sector renewal. 


The Canada Infrastructure Works program, a federal-provincial-municipal 
cost-sharing partnership, was launched in 1994 as a short-term solution to the 
pressing problems of high unemployment during a period of low economic 
growth. The program was targeted to create jobs while addressing 
municipalities’ need for assistance to upgrade local infrastructure. The 
program, which ended March 31, 1999, has generated infrastructure 
investments exceeding $8.3 billion of which the federal government 
contributed approximately $2.4 billion. The program’s 17,000 projects have 
created nearly 130,000 jobs in the construction sector and associated supply 
sectors. The program is viewed as a successful model of a close federal 
partnership with other levels of government in delivering programs. 


3.2 Understanding of departmental and interdepartmental priorities, 
pressures and issues (program analysis and advice) 


TBS continued to improve its comprehensive cross-government overview of 
current and emerging resource pressures — and management, policy and 
program issues — and linkages between expenditures and results. In 1998-99, 
work was initiated on program integrity issues with a more detailed analysis 
of departments facing the largest resource pressures. Identification of capital 
rust-out as a horizontal issue in the last departmental business planning 
exercise led directly to a review of the physical condition of federal assets to 
judge the magnitude of the situation. 


In its work with departments, TBS 1s progressively adopting a 
‘single-window’ approach in order to facilitate service. Cross-TBS teams were 
established to work with individual departments on business planning and 
other areas of interaction between TBS and departments. 
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e As part of its role in supporting the integrity of the Expenditure Management 
System and the alignment of resources with government priorities, TBS 
provided departments with advice and assistance on the development of new 
policy initiatives, major new policy frameworks, major agreements and 
changes to existing programs. 


Some examples include: the continued shift of Transport Canada and the 
entities in the portfolio from a provider/operator role to a facilitator/regulator; 
the creation of new blood system; the Immigration Legislative Review; 
Gathering Strength, which sets out the government’s action plan for 
responding to issues raised by the Royal Commission on Aboriginal Peoples; 
Canadian health ‘infostructure’ initiatives, consisting of new information 
systems to better meet the needs of health care providers and patients and to 
foster greater public accountability; the Canadian Firearms Registration 
System, which includes a licensing and registration system for firearm use; 
and the federal Strategy for Science and Technology to strengthen Canadian 
innovation. 


3.3. Effective business planning process 


e A renewed approach to business planning was initiated in 1998—99 following 
an extensive review of the business plan concept and its processes. The 
objective is to strengthen the business planning process and its usefulness for 
departmental and government-wide resource planning and expenditure 
management. Two immediate results were: a more focused assessment of 
strategic directions and key issues, and the elimination of the formal 
requirement for departments and agencies to submit business plans to the 
Treasury Board. 


e <A project was undertaken to reduce the reporting burden. Research was begun 
to identify all of the non-routine policy compliance reports and the statutory 
reports that departments must submit to TBS. There were 73 reports under 
review. At the time this report was finalized, 17 reports had been identified for 
elimination. 


3.4 Effective expenditure management information for Parliament 


e The President tabled in Parliament all key annual expenditure management 
documents, such as the Main Estimates, the Reports on Plans and Priorities 
and the Departmental Performance Reports for parliamentary review and 
supply purposes. The Reports on Plans and Priorities contain specific 
commitments — what each department expects to achieve in the next 
three years — that establish a basis against which actual performance will be 


TBS Departmental Performance Report 


3.5 


measured. The departmental performance reports demonstrate progress made 
against commitments and the value Canadians are receiving from government 
departments. 


e Supplementary Estimates were also tabled in May, October and March. These 
estimates totalled approximately $6.1 billion in voted requirements. They 
obtained Parliament’s approval for: new spending authority for items 
unforeseen or insufficiently developed when the Main Estimates were 
prepared; the realignment of existing spending authority to permit the 
5-per-cent operating budget carry forward; and other spending-related 
legislative authorities such as debt forgiveness, debt write-off and changes in 
grants. 


Modernizing comptrollership 


e The Comptrollership Modernization Office provides support to co-ordinate 
initiatives and work with pilot departments. The first group of pilot 
departments include Agriculture and Agri-Food Canada, Human Resources 
Development Canada, Indian and Northern Affairs Canada, National Defence, 
Natural Resources Canada and TBS. Together they represent about 
AO per cent of the budgets and staff of the federal government. 


e There is broad support for this initiative across the federal government. 
Advice and guidance for this initiative are being provided through a deputy 
minister advisory committee, an assistant deputy minister committee and a 
standards council made up of executives from the private sector. 


e The cultural change towards modern comptrollership includes challenging 
traditional work methods, practices and attitudes. This is achieved, in part, 
through the use of the Breaking Barriers initiative, whereby TBS continues to 
promote innovative approaches and sharing of best practices 
government-wide, to identify and remove impediments to better service. To 
date, TBS has issued two progress reports and a third will be released in 
mid-August. | 


e Developing capacity is critical. Several projects were approved and funded to 
improve current capacity. In pilot departments, initial assessments were made 
to identify any significant gaps in capacity. The Assessment Framework is 
available on the Internet at http://www.tbs-sct.gc.ca/CMO_MFC/assessment 

framework note.htm. 


e TBS has worked closely with the Public Service Commission of Canada in 
ensuring that the comptrollership community has the right skills, education 
and training as the Public Service moves towards modern comptrollership. In 
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so doing, TBS promotes comptrollership community development through its . 
recruitment and development programs and through the creation of new work 
tools. http://www.tbs-sct.gc.ca/CMO_MFC/assessment_framework_note.htm. 


More information on modern comptrollership 1s available through the Internet 
at http://www.tbs-sct.gc.ca/CMO_ MEFC. 


Improved results measurement and reporting 


TBS has developed Evaluation and Accountability Frameworks with 
six departments. This is expected to expand across the government and 
improve program management through performance monitoring and 
results-based reporting. 


The fall performance package, comprised of Managing for Results 1998 and 
the 80 departmental reports, provided a comprehensive picture of the 
government’s results commitments to Canadians and its performance 1n 
delivering on these commitments. One of the principal objectives of 
Managing for Results 1998 was to describe the federal strategy for 
implementing results-based management and to provide an update on progress 
against this strategy. 


Electronic access to information on results commitments and performance, as 
well as annual federal contracting activity, has been improved considerably. 
This information provides an important resource for managers within 
government, as well as for Parliament and the public (see list of Web sites on 
PPso2-93)); 


Vigorous stewardship of public resources 


TBS, in partnership with PWGSC and the Canada Lands Company, is 
developing a policy proposal to improve the effectiveness and efficiency of 
the real property disposal system and to provide incentives for its use. TBS 
and PWGSC are also developing a new policy and process to improve 
disposal of Crown materiel assets. 


TBS and PWGSC jointly requested a review by the Department of Justice 
Canada of the Robinson treaties in Ontario and the numbered treaties across 
Canada to determine the impact of a recent court decision. The review was 
successfully completed and is intended to help federal custodians proceed 
with real property transactions such as the disposals planned in Program 
Review. 
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The Procurement Reform Initiative was developed in 1998-99. Procurement 
Reform broadly consists of modernizing procurement to help departments 
better serve the public while maintaining opportunities for Canadian suppliers 
and the integrity of the procurement system. Implementation of 
recommendations supporting this initiative will be ongoing. 


Effective management framework for comptrollership 


The Financial Information Strategy (FIS), including full accrual accounting 
for budgeting and reporting, 1s on schedule to be implemented as of 

April 1, 2001. The financial systems of the first group of departments became 
FIS compliant on April 1, 1999. A new Chart of Accounts was developed and 
implemented permitting departmental phase-in to accrual accounting. 


Once FIS is fully implemented, Canadians will benefit from improved 
management of the $30-billion cost of administering and delivering 
government programs. 


A key FIS milestone that was met last year was the implementation by 
PWGSC of the new central systems for processing receipts and payments and 
for producing the annual consolidated financial statements. 


The Accounts Receivable Project was established in the fall of 1998 with the 
mandate to provide leadership to the government’s initiatives to improve the 
management and collection of non-tax receivables valued at approximately 
$6.2 billion. 


TBS has contributed to the development of national project performance 
standards that will assist departments in carrying out projects within approved 
cost and schedule objectives. The Secretariat provided advice to departmental 
managers on procurement strategies and project management policies for 
Major Crown and other projects, resulting in more effective delivery of 
projects and related socio-economic benefits. 


During the reporting period, work was begun on the government-wide risk 
management framework in consultation with departments to help employees 
better understand and manage risk. TBS led several studies on risk 
management that identified national and international best practices applicable 
to government. 


To support a cohesive and comprehensive approach to managing cost 

recovery, departments and agencies were asked to submit a Cost Recovery 
Plan with their 1998—99 business plans. The first set of plans demonstrated 
progress in the areas of consultation, ongoing stakeholder relations, and the 
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conducting of impact assessments. They were considered a good start. The 
plans have also pointed out common areas for further policy work useful to 
the Secretariat as it initiates the triennial review of the Cost Recovery and 
Charging Policy and further develops cost recovery as a good governance 
tool. 


Harnessing information management and information 
technology to support government-wide objectives 


With the rapid evolution of information and communication technologies, the 
advent of globalization, and a shift to a knowledge-based economy, information 
management (IM) and information technology (IT) are critical to helping the 
federal government achieve its objectives. 


Providing leadership and focusing on the strategic use of IM/IT and facilitating 
horizontal action to achieve shared results on a focused agenda is a crucial role for 
TBS. 


In the fall of 1998, TBS developed the Strategic Directions for Information 
Management and Information Technology in Government, which identifies the 
key priorities that had to be addressed to build the foundation for service delivery 
and related IM/IT investments in the twenty-first century. This document sets out 
a focused multi-year action plan. 


Summary Financial Information by Priority 


Planned Spending (1998-99 RPP)* | $7,212,000 


Total Authorities $18,605,900 


1998-99 Actuals $17,973,113 


* Report on Plans and Priorities 


Minimizing disruption of services essential to Canadians at 
Year 2000 


An enormous amount of effort has been made across government to meet the 
Year 2000 date challenge. 


e The Year 2000 Project Office co-ordinated the overall government readiness. 
Appearances before the Standing Committees on Public Accounts and 
Industry, and monthly reporting to Treasury Board ministers and 
parliamentarians on the readiness of federal departments and agencies, helped 
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to ensure that timely information on the pace of remediation was available for 
decision-making purposes. 


The health, safety, security and economic well-being of Canadians were a 
priority as TBS prepared for Year 2000 remediation. As such, departments 
and agencies invested significant resources from their own budgets. For 
organizations that did not have sufficient internal resources to carry out the 
work, the Treasury Board provided them with more than $600 million in 
loans. 


TBS did not try to deal with the problem in isolation. Workshops with federal, 
provincial and territorial representatives, utility companies, and the gas, oil 
and banking industries took place to share information, identify common 
issues and develop strategies for collaboration on key areas. 


TBS also worked collaboratively with departments to identify and address 
common needs. Examples of collaborative efforts include: the setting up and 
funding of two centres of expertise that helped departments to address many 
of their testing issues, and the production of guides to undertake risk 
assessments, prepare contingency plans and deal with the remediation of 
embedded systems and telecommunications equipment. 


The rate of progress for the 43 Government-wide Mission Critical (GWMC) 
functions moved from 50 per cent ready in June 1998 to 90 per cent ready in 


March 1999. (www.info2000.gc.ca) 


Year 2000 Progress 
June 1998 to March 1999 
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Communication is very important. Effective January 1999, monthly 
information on the government’s Year 2000 action plan was being published 
and made available to Canadians. The Web site, www.info2000.gc.ca is also 
extensively used to provide information to departments and the public. 
Interviews with the media and presentations to groups both within and outside 
the government are ongoing to explain the government’s efforts and 
achievements and encourage everyone to keep up the pace and work towards 
minimal disruption of critical federal services during the passage to the 

Year 2000. 


Strategic leadership in government IM/IT 


Enhanced Management Framework 


The Enhanced Management Framework (EMF) provides a structure for the 
overall management and governance of IM/IT investments. The framework 
provides for the strategic use of IM/IT investment through a stronger 
alignment with business requirements. Three products, the IM/IT investment 
management guide, the business case guide and the project charter guide have 
been developed. They are crucial to ensuring alignment of IM/IT investments 
with business directions and defining shared accountabilities 
(http://www.cio-dp1.gce.ca/emf/EMFIndex_e.html). 


There 1s a sense of renewed commitment in departments to continue to 
implement and institutionalize the EMF. Although departments are at different 
stages in this process, 14 of the 20 large departments have developed plans to 
implement the EMF. 


Portfolio management 


The monitoring of IM/IT projects, provision of strategic advice and 
single-window integrated IM/IT service to departments have resulted in a 
better alignment of IM/IT investments with business and government-wide 
objectives and facilitated the exchange of best practices 
(http://www.cio-dpi.gc.ca/PM/PM_index_e.html). 


The establishment of a co-ordinated review process and recommendations 
have ensured that an integrated, whole-of-government view is applied to 
major IM/IT investment issues so that early warning signals and risk 
management strategies can be provided to Treasury Board ministers and 
departments. 


Identification of current and emerging horizontal IM/IT issues through the 
integrated business planning process has increased the awareness of potential 
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risks that need to be addressed by government and the associated resource 
implications. For example, IT capital deterioration in departments was derived 
as a horizontal issue based on analysis and integration of information gathered 
by TBS. 


The regular meetings for information system auditors, which are co-ordinated 
by TBS, have resulted in new information and auditing strategies for 
information system auditors. Such information sharing has enabled auditors to 
complete more effective studies. 


4.3 Efficient and effective government-wide IT infrastructure investment 


IM/IT infrastructure 


Given that governmental infrastructure must be able to support service 
delivery goals, there is a need to take a government-wide approach to its 
development, management and funding. The case for a reliable and secure 
electronic infrastructure to support the new service vision 1s stronger than ever 
and is a critical enabler of service delivery to Canadians. In the last quarter of 
1998-99, TBS, in collaboration with 23 departments, has performed extensive 
work to build a framework to manage the Strategic IM/IT Infrastructure. 


= The high-level ‘Federated Architecture’ model for government-wide 
strategic infrastructure was endorsed by departments and will form the 
basis for guiding IM/IT infrastructure investments. 


= An IM/IT Management Board, comprised of both program and IM/IT 
senior managers, was established to oversee investments and strategies for 
the government-wide IM/IT infrastructure. 


= A strategy for network technology was developed to review proposed 
network services acquisitions to ensure compatibility with the ‘Federated 
Architecture’. 


The key benefit of the ‘Federated Architecture’ approach is that it will 
facilitate achievement of the government’s strategic service delivery 
objectives and initiatives. It also offers the potential to increase the return on 
technology investments, improve overall cost effectiveness and allow small- 
and medium-sized departments to participate fully in the service delivery 
vision. 
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Implementing a secure environment for electronic service delivery 


An Interdepartmental Public Key Infrastructure (PKI) Task Force was created 
within TBS in April 1998 to build and maintain affordable, secure and 
accessible electronic service delivery to Canadians and electronic commerce 
within government (http://www.cio-dp1.gc.ca/home_e.html). 


A multi-level policy framework has been developed and adopted, which led to 
approval of the Policy for the Public Key Infrastructure Management in the 
Government of Canada. The framework is the first of its kind in the world and 
has been favourably received both nationally and internationally. 


The Pathfinder Program was established to highlight leadership and 
innovation in federal government departments. One key pilot involves secure 
messaging. This pilot, under the leadership of TBS/CIOB and PWGSC/GTIS, 
will test the government’s ability to protect the confidentiality and integrity of 
information and provide an indisputable personal electronic signature. The 
lessons learned will be applied to other implementations of PKI across 
government. 


Shared Systems review 


A review of the Shared Systems Initiative was conducted with key 
stakeholders during the period of December 1998 through March 1999. Major 
findings included the need for: a governance structure, management 
frameworks and processes, and contracting and procurement and enterprise 
resource planning. Recommendations were identified for approval by the 
IM/IT Management Board. 


Competent IM/IT professionals 


A community renewal strategy to achieve a world-class IM/IT workforce was 
launched during the past year. It was developed in partnership with 
departments, central agencies and bargaining agents. This strategy focuses on 
eight projects to recruit, develop and retain IM/IT executives, managers, and 
professionals (http://www.cio-dpi.gc.ca/home_e.html). 


Development programs were initiated with departmental champions and 
interdepartmental teams. These programs are aimed at: 


= developing the next generation of Chief Information Officers; 


= preparing IT professionals for executive roles; 
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= establishing a stream of professional project managers; 
=> educating program managers in IT; and 


=> starting a bridging program for administrative support and employment 
equity target group members to enter the Computer Systems (CS) group. 


TBS Corporate Administration 


The Secretariat’s Corporate Administration business line provides executive and 
ministerial direction and advice, as well as legal, public affairs, financial, human 
resources, and administrative services. 


Summary Financial Information* 


Planned Spending (1998-99 RPP)** | $21,562,000 


Total Authorities $27,604,100 


1998-99 Actuals $26,388,158 


* (includes the offices of the President, Secretary—Comptroller General and Associate Secretary) 
** Report on Plans and Priorities 


Implementation of SAP, the integrated financial and materiel management 
system 


e The review of internal SAP reporting tools conducted in 1998—99 led to 
recommendations for the development of a Financial Management Training 
course for Administrative Officers, the development of a job aid, and the 
design of a new reporting tool. The work on these initiatives will be 
completed in 1999-2000. The first full fiscal year cycle with SAP was 
experienced during 1998-99 during which time a series of successful 
upgrades were performed that stabilized the system. 


Management of Executive Information System 


e A new correspondence management system was successfully implemented in 
TBS, meeting both Y2K objectives and shared system objectives. 


Records and Document Information Management System 
e The government-wide RFP process came to a successful conclusion in 
1998-99. Internally, the detailed project planning and pilot selection were 


completed. Pilot implementations and development of training and change 
management strategies will be undertaken in 1999-2000. 
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Strike/Demonstration Management 


e Contingency plans are in effect for the management of strikes and 
demonstrations to ensure the safety and security of employees and physical 
assets. 


Access Control and Intrusion Detection System 


e Controlling software for the above system was updated to be Y2K compliant. 
This new software now provides flexibility in the system’s security features, 
which enables it to be tailored to different clients’ needs while retaining 
system integrity. 


La Reléve and the renewal of TBS 


e TBS recruited CS and program analysts to address capacity issues 1n areas 
where the Secretariat believes itself to be vulnerable. 


e A mobility program was developed and implemented for 
assignments/secondments into and out of the Secretariat to broaden its 
spectrum of knowledge and experience. 


e The management board concept and the modern management agenda were 
further defined and branch/sector business objectives were aligned with these 
directions. The familiarization of staff with these continuing changes involved 
some restructuring of the organization. 


e The results of an employee poll dealing with the needs of employees in a 
changing organization will be followed up. 


Implementation of a corporate Human Resources Planning Framework 


e An Accountability Framework was developed for the Secretariat describing the 
accountabilities of the Secretary and all the senior executives directly linked to 
the performance management process at TBS. 


e The Secretariat defined parameters for its succession planning in response to 
the special needs of a central agency and initiated this exercise at the corporate 
level. 


Implementation of the revised classification system 


e A Steering Committee was established to oversee the implementation of 
the UCS within the department. Evaluation committees, consisting of a 
cross-section of employees from across the Secretariat, were used to evaluate 
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work descriptions as part of the government-wide sampling process. 
Eighty per cent of jobs had been described under the new method with a 
view to converting to the new UCS-based system in 1999. 
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Consolidated Reporting 
Y2K Readiness 


TBS Year 2000 progress is being regularly updated. The results represent a continuation 
of a monitoring process that has been established specifically to provide a more detailed 
analysis of departmental Year 2000 plans as they relate to the Secretariat’s 
department-wide mission critical (DWMC) functions. 


The overall completion index for Year 2000 IT conversion in TBS is calculated at 
100 per cent. 


Total No. Last Last Last Function 
of DWMC Compliant/ Conversion | Testing | Implementation | Completion 
Function Systems | Non-Compliant Date Date Date Index 


Three applications were reported. Each one is a single-system application. 


e Two of the critical applications have been designed with Year 2000 compliance and 
are in production (Cabinet Documents and Submission Tracking). 


e The third, the Expenditure Management System, has been fully tested and 
implementation was complete by May 31, 1999. 


As for embedded systems, all systems for which TBS is responsible have been tested and, 
for those areas not compliant, plans have been set up to resolve the problem. 


The end-user inventory of individual applications has been completed and is updated 
weekly. Plans have been established for the end-user environment and applications. 


Server and desktop software are kept up to date. 


Desktop computers (hardware) have been tested, repaired or replaced as necessary. 
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Sustainable Development Update 


The structure of TBS has changed since the Sustainable Development Strategy was 
developed. The following information reflects progress against the commitments made in 
the strategy but recasts them in the context of the new structure. 


Integrating sustainable development principles into human resources management 


TBS is working to ensure that sustainable development principles are considered 
during the development and review of human resources legislation, policies and 
procedures, and departmental submissions to the Treasury Board. TBS 1s keeping 
informed about specific sustainable development issues and initiatives by 
departments (e.g. climate change), and ensuring that human resources considerations 
are included wherever possible. TBS is working with departments and agencies to 
ensure that strategic human resources plans address such sustainable development 
principles as appropriate recruitment and retention. 


The TBS Framework for Good Human Resources Management incorporates the 
principles of sustainable development. TBS is promoting the sustainable development 
benefits of flexible working arrangements to departments and agencies, including 
alternative service delivery. 


Integrating sustainable development principles into modern comptrollership 


Results-based management is a critical component to making the government more 
effective and efficient and these elements have a direct effect on sustainable 
development. The government’s overview report, Managing for Results 1998, 
provides information on the steady progress related to results-based management. 
Each department and agency prepares reports on both its performance and its plans, 
which are organized in response to the key results commitments in Managing for 
Results. These reports provide improved information for parliamentarians on what 
results departments have committed to achieve for Canadians. 


To improve reporting to Parliament, a more open and co-operative approach has been 
initiated. 


TBS is reducing the reporting burden on departments by eliminating many 
non-essential reports and reducing the size of others. 


TBS is working with federal partners to create and sustain a mature, supportive risk 
management environment to best achieve government objectives. The application of 
an integrated risk management approach that reconciles economic development, 
social equity and environmental quality objectives in operations and policy 
decision-making processes fully supports the key elements of sustainable 
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development as they pertain to improved quality of life, a commitment to equity and 
improved and more integrated decision making. 


Service improvement 


One of the objectives of improving the quality of government services to Canadians is 
increased efficiency. This can result in significant reductions in resources used and 
quantities of waste produced. A service improvement architecture has been approved 
and is being widely promoted to improve our service approach over the next two 
years. 


Results-based service improvement planning can make a difference in the quality of 
service citizens receive based on client priorities for service improvement. TBS is 
assisting departments and agencies with their service improvement plans to help to 
continually close the gap between Canadians’ service expectations and the 
departments’ and agencies’ service delivery performance. 


Addressing sustainable development through improved use of information 
technology 
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Effective utilization of information management and information technology (IM/IT) 
has significant effects on sustainable development. TBS has undertaken several key 
initiatives in this area. 


~=> The Strategic Infrastructure Initiative will enhance the delivery of services and 


information to Canadians using a government-wide approach to maintain and 
improve the government’s strategic IM/IT Infrastructure. 


= The Enhanced Management Framework for IM/IT helps to improve government’s 
capability to manage its IM/IT investments successfully, thereby contributing to 
IM/IT investments that meet specified organizational needs and fulfil strategic 
requirements. 


= Public Key Infrastructure (PKI) will provide the confidentiality, data integrity and 
other features required to ensure private, secure electronic transactions in support 
of the government’s Electronic Commerce strategy. TBS has established the 
policy framework and resolved many of the implementation challenges facing the 
implementation of PKI. 


= Electronic access to departmental and government-wide information has been 
improved considerably through the use of Web sites and databases. This 
information provides an important resource both for managers within government, 
as well as Parliament and the public, and reduces the requirement for paper 
documents. 
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= Reduced paper use adds to environmental savings on account of reduced fuel 
consumed to transport documents and people to Public Service/business locales. 
Electronic transactions (e.g. making applications on-line or accessing certain 
Web-based on-line information), reduce the need to store forms, brochures and 
other publications, thus adding to further energy savings. 


=> The use of embedded technology in systems helps sustainable development by 
contributing to such functions as regulating temperature and lighting and 
monitoring airflow, heating, cooling, and other operational activities. 


Greening operations 


e TBS isa tenant in a building ‘leased to purchase’ through Public Works and 
Government Services Canada (PWGSC), which is reviewing the building’s energy 
and water consumption to recommend opportunities for environmental and financial 
savings. The report will be completed in the fall 1999. 


e On behalf of TBS, PWGSC intends to review the existing building recycling program 
to determine whether opportunities exist for greater waste reduction. 


e To facilitate the purchase of environmentally preferred office supplies, TBS officials 
have met with co-located merchants to encourage the promotion of these products. 


e A list of all retailers selling ethanol-blended fuel (E10) in the National Capital Region 
has been posted on the TBS’s InfoSite to educate staff on the availability of 
alternative fuels. 


Implementing Modern Comptrollership at TBS 


Following the recommendation of the Standards Advisory Board and the Modernization 
Task Force of Deputy Ministers, the Secretariat became the sixth pilot site for 
implementing modern comptrollership in December 1998. The Assistant Deputy Minister 
(ADM) of Corporate Services was given responsibility for the pilot. After consulting with 
the ADMs of the five other pilot departments on strategies and lessons learned, it was 
decided that the best approach for TBS would be to create a special unit to plan and 
organize the implementation. 


Funding for this unit has been received from the Comptrollership Innovations Fund and 
staff has been hired. This unit will begin operations in September 1999. Because TBS and 
the Department of Finance Canada share many corporate services, the lessons learned in 
TBS will have implications for Finance. It is the intent of the pilot to focus first on TBS 
and later apply the lessons learned to Finance. 


Further information will be provided in the upcoming Report on Plans and Priorities. 
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TBS Departmental Performance Report 


Financial Performance 
Financial Performance Overview 


This section provides a summary of the Secretariat’s financial performance, which is 
reported against three separate program areas and 11 business lines in accordance with 
the approved Planning, Reporting and Accountability Structure in place during the 
reporting period. This structure has been subsequently revised as indicated in the 
Departmental Organization section of this document. 


The tables included in this section show a comparison of three amounts: Planned, Total 
Authorities and Actual. The Planned column is the amount included in the department’s 
Report on Plans and Priorities for 1998—99 and represents what the plan was at the 
beginning of the year. Total Authorities includes main, supplementary and other estimate 
amounts approved by Parliament to reflect changing priorities and unforeseen events. 
Actual shows what was actually spent. Major differences between these amounts are 
explained in the footnotes accompanying the tables. 


The following tables are included in this section: 

1. Summary of Voted Appropriations 

2. Comparison of Total Planned Spending to Actual Spending 

3. Historical Comparison of Total Planned Spending to Actual Spending 
4. Resource Requirements by Organization and Business Line 

5. Respendable Revenues 

6. Transfer Payments 

7. Public Service Insurance 


8. Public Service Pensions 
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TBS Departmental Performance Report 


Financial Table 1: Summary of Voted Appropriations 


Financial Requirements by Authority ($ millions) 


1998-99 
Vote Planned Total 
Spending Authorities Actual 
Program Name 
Central Administration of the Public 
Service Program 
1 Program Expenditures 74.6 : 114.3 109.3 
2 Grants and Contributions 44.2 44.2 39.9 
(S) President of the Treasury Board — 
Salary and motor car allowance’ - — - 
(S) Contributions to Employee Benefit Plans 95 9.8 9.8 


(S) Refunds of amounts credited to revenues in 


previous years = = = 
Total Program’ 128.1 168.3 159.0 


Government Contingencies and Centrally 
Financed Programs 


5 Government Contingencies 450.0 385.7 = 
10 Government-wide Initiatives’ = 6.5 = 
15 Training Assistance 10.0 — ae 

Total Programs 460.0 392.2 = 


Employer Contributions to Insurance 
Plans Program 


20 © Public Service Insurance* 766.8 766.9 622.1 
(S) Public Service Pension Adjustment Act 0.1 0.1 0.1 
(S) | Special Retirement Arrangements Act’ 200.0 241.4 241.4 


(S) | Unallocated employer contributions made 
under the Public Service Superannuation Act 
and other retirement acts and the 


Employment Insurance Act.° = -24.1 -24.1 


Total Program 966.9 984.3 839.5 
Total Secretariat 1,555.0 1,544.8 998.5 


Actual amount: $49,978. 

- ‘Total Authorities’ includes $128.1 million reported in the 1998-99 Report on Plans and Priorities and additional funding of $40.2 million 
($30.2 million from 1998-99 Supplementary Estimates and $10 million tranferred from the Training Assistance Vote) for: Y2K compliance 
requirements, Core Government of Canada Shared Systems, La Re/éve, modernization of comptrollership, Universal Classification Standard and 
employment equity initiatives, workload requirements and compensation for collective bargaining. It also includes the 1997-98 5-per-cent carry 
forward provision. Actual expenditures, which were less than anticipated for the Youth Internship Program and Service Canada initiatives and 
staffing and project delays as a result of a major reorganization in the Secretariat, accounted for the overall program costs being less than the 
approved authorities resulting in a lapse of $9.3 million. 

Supplementary Estimates approved $15 million for Government-wide Initiatives regarding: employment equity, modernization of comptrollership 
and the Joint Career Transition Committees of which $8.5 million was transferred to other departments. 

Actual costs in Insurance Plan payments were less than anticipated due to the overestimation of the potential coverage of new drugs that did not 
materialize and also to general downsizing in the Public Service. 

There was an increase in employer contributions resulting from increased Early Retirement Incentive (ERI) payments to eligible employees. The 
ERI provision terminated in 1998. 

This adjustment is to reflect the actual amount of employer contributions made on behalf of departments. 
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Financial Table 2: Comparison of Total Planned Spending to Actual 
Spending 


Departmental Planned versus Actual Spending by Business Line ($ millions) 


Voted Subtotal Statutory 


Grants Gross Grants Total Less: Total 
and Voted and Gross Respend- Net 
Contri- Expendi- Contri- Expendi- able Expendi- 
Business Lines FTEs Operating Capital __ butions tures butions tures Revenues . tures 
Resource Planning 
and Expenditure 
Management 
(Planned Spending) 150.0 18.0 = - 18.0 - 18.0 = 18.0 
(Total Authorities) 144.0 17.8 ~ — 17.8 - 17.8 — 17.8 
(Actuals) 137.0 14.7 0.6 - 15.3 - 15.3 ~ 15.3 
Human Resources 
Management 
(Planned Spending) 249.0 26.9 ~ 44.2 Vales - TA 0.1 71.0 
(Total Authorities) 347.0 42.0 ~ 44.2 86.2 ~ 6.2 1.0 85.2 
(Actuals) 320.0 42.0 0.7 SoD 82.6 - 82.6 1.0 81.6 
Comptrollership 
(Planned Spending) 94.5 10.9 = - 10.9 - 10.9 0.6 10.3 
(Total Authorities) 151.0 19.2 - - [ge - NLA: 0.1 LO 
(Actuals) 142.0 17.3 0.5 - 17.8 - 17.8 0.1 17.7 
Information 
Management and 
Information Technology 
(Planned Spending) 64.0 7.6 ~ - 7.6 - 7.6 0.4 12 
(Total Authorities) 98.0 19.0 - - 19.0 = 19.0 0.4 18.6 
(Actuals) 89.0 17.7 0.7 - 18.4 - 18.4 0.4 18.0 
Canada Infrastructure 
Works 
(Planned Spending) _ 1.0 — - 1.0 - 1.0 - 1.0 
(Total Authorities) 12.0 Heyl - - /.] - Mel = fey 
(Actuals) 1s; 0.7 0.1 - 0.8 - 0.8 - 0.8 
TBS Corporate 
Administration 
(Planned Spending) 223.0 20.6 - = 20.6 = 20.6 — 20.6 
(Total Authorities) 249.0 26.5 — - AS) — 26.5 = 26.5 
(Actuals) 248.0 Z5eS 0.3 - 25.6 ~ 25.6 - 25.6 
Government 
Contingencies 
(Planned Spending) - 450.0 = - 450.0 - 450.0 = 450.0 
(Total Authorities) _ Shoot - - SOD = 385.7 - 385.7 
(Actuals) - - -- - - - ~ - = 
Training Assistance 
(Planned Spending) — 10.0 - — 10.0 = 10.0 — 10.0 
(Total Authorities) - - - = ~ _ _ - — 
(Actuals) - - - - a - _ _ - 
Government-wide 
Initiatives 
(Planned Spending) — - - - ~ - - 
(Total Authorities) - 6.5 - 6.5 - 6.5 6.5 
(Actuals) - ~ - - - - - - ~ 
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Voted Subtotal Statutory 


Grants Gross Grants Total Less: Total 
and Voted and Gross Respend- Net 
Contri- Expendi- Contri- Expendi- able Expendi- 


Business Lines FTEs Operating Capital _ butions tures butions tures Revenues tures 


Public Service 


Insurance 
(Planned Spending) - 819.6 - 0.2 819.8 - 819.8 76.0 743.8 
(Total Authorities) - 819.6 - 0.2 819.8 - 819.8 76.0 743.8 
(Actuals) - 666.1 - 0.2 666.3 = 666.3 67.3 599.0 
Public Service Pensions 
(Planned Spending) - D2) - - 2230) 0.1 2237) - Ups) 
(Total Authorities) = 240.4 - - 240.4 0.1 240.5 - 240.5 
(Actuals) - 240.4 - - 240.4 0.1 240.5 = 240.5 
Total 
(Planned Spending) 780.5 1,587.6 0.0 44.4 1,632.0 0.1 Ros2al WEN S510 
(Total Authorities) 1,001.0 HHH ces 0.0 44.4 ROD 2e2. 0.1 1,622.3 HA, SS 1,544.8 
(Actuals) 943.5 1,024.2 2.9 40.1 1,067.2 0.1 1,067.3 68.8 998.5 


Other Revenues and 
Expenditures 
Non-Respendable Revenues 


(Planned Spending) - - — = = es = = 78 
(Total Authorities) - = = = = = 3 es 7.8 
(Actuals) - =a = = = Ss a e. 74 


Cost of Services Provided 
by Other Departments 


(Planned Spending) - - - - ~ - - - 12.4 
(Total Authorities) - - - - - - - - 12.4 
(Actuals) - - - - - - - 12.0 


Net Cost of the 
Secretariat 


(Planned Spending) - - ~ - ~ - - = 1,547.2 
(Total Authorities) = - - - ~ - ~ - 1,565.0 
(Actuals) - = - - - = ~ = 1,017.9 
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Financial Table 3: Historical Comparison of Total Planned Spending 
to Actual Spending | 


Historical Comparison of Departmental Planned versus Actual Spending by Business Line ($ millions) 


1998—99 

Actual Actual Planned Total 
Business Lines 1996-97 1997-98 Spending Authorities Actual 
Resource Planning and Expenditure 
Management jae) i 18.0 17.8 153 
Human Resources Management 21.6 30.0 71.0 85.2 81.6 
Comptrollership 10.2 a 10.3 19:1 Liv37 
Information Management and Information 
Technology 215 19.7 ee 18.6 18.0 
Canada Infrastructure Works 0.8 0.8 1.0 Bek 0.8 
TBS Corporate Administration PACS 22,0 20.6 26.5 25.6 
Government Contingencies ~ = 450.0 385.7 — 
Training Assistance - - 10.0 - - 
Government-wide Initiatives — — — 6.5 — 
Public Service Insurance 615.5 612.4 743.8 743.8 599.0 
Public Service Pensions 210.5 438.2 Pee | 240.5 240.5 
Total 978.9 1,150.5 1,555.0 1,544.8 998.5 
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Financial Table 5: Respendable Revenues 


Respendable Revenues by Business Line ($ millions) 


1998-99 

Actual Actual Planned Total 
Business Lines 1996-97 1997-98 Revenues Authorities’ Actual 
Resource Planning and Expenditure 
Management Ops 0.1 _ - ~ 
Human Resources Management 0.9 0.8 0.1 1.0 1.0 
Comptrollership 0.5 0.8 0.6 0.1 0.1 
Information Management and Information 
Technology M2 IRD 0.4 0.4 0.4 
Canada Infrastructure Works - — - _ — 
TBS Corporate Administration 0.2 _ ~ - ~ 
Government Contingencies - - _- - _ 
Training Assistance - - = _ - 
Government-wide Initiatives ~ - - _ ~ 
Public Service Insurance 70.4 67.7 76.0 76.0 67.3 
Public Service Pensions _ = ~ - ~ 
Total Respendable Revenues 83.5 91.6 dak Lis 68.8 


' The increase in Respendable Revenues is related to the unplanned sponsorship of conferences (registration fees). 
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Financial Table 6: Transfer Payments 


Transfer Payments by Applicable Business Line ($ millions) 


1998-99 

Actual Actual Planned Total 
Business Lines 1996-97 1997-98 Spending Authorities Actual 
GRANTS 
Not applicable 
CONTRIBUTIONS 
Resource Planning and Expenditure 
Management - _ 0.0 0.0 0.0 
Human Resources Management! - 33 44.2 44.2 39:9 
Comptrollership ~ - 0.0 - - 
Information Management and Information 
Technology” 0.2 0.2 0.0 0.0 0.0 
Canada Infrastructure Works — - 0.0 0.0 0.0 
TBS Corporate Administration® 0.1 ~ = _ - 
Government Contingencies - — — — — 
Training Assistance - - - - - 
Government-wide Initiatives - - — - - 
Public Service Insurance* 0.2 0.2 0.2 0.2 O27 
Public Service Pensions” 0.1 0.2 0.1 0.1 0.1 
TotalContributions = = 06 39 £44445 445 40.2 — 
TotalTransfer Payments = | 06 3.9 4.445 445 40.2 | 


Youth Internship Program 

International Institute of Administrative Sciences (IIAS) and Canadian Comprehensive Auditing Foundation 
Conference Board of Canada 

Benefit plan for survivors of employees slain on duty 

Public Service Pension Adjustment Act 


Ww te Ww MN = 
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Financial Table 7: Public Service Insurance 


Public Service Insurance Expenditures ($ millions) 


1998-99 
Actual Actual Planned Total 
1996-97 1997-98 Spending Authorities Actual 
Insurances 441.3 435.4 S28 59225 440.6 
Employment Insurance Premium 
Reduction 0.9 0.8 1.4 1.4 0.8 
Premiums for Locally Engaged Employees 4] Bye Ses) ape) Dal 
Payroll Taxes 234.4 234.6 25508 2 583 2 La 
Quebec Sales Taxes Jz 4.1 4.8 4.8 4.1 
685.9 680.1 819.8 819.8 666.3 
Less: Respendable Revenues 70.4 G77 76.0 76.0 Gie3 
Total Public Service Insurance 615.5 612.4 743.8 743.8 599.0 
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Financial Table 8: Public Service Pensions 


Public Service Pension Expenditures (S$ millions) 


1998-99 

Actual Actual Planned Total 

1996-97 1997-98 Spending Authorities Actual 
Public Service Pension Adjustment Act 0.1 0.1 0.1 0.1 0.1 
Early Retirement Incentive Program Za0i0 392k 200.0 241.4 241.4 
Pension Plans for Locally Engaged 
Employees 8.0 10.6 11.0 11.6 11.6 
Social Security for Locally Engaged 
Employees 102 A, 12.0 Vie i Wes 
Contributions to Superannuation and other 
Employee Benefit Plans M7 23.8 — -24.1 -24.1 
Total Public Service Pensions 270.5 438.2 I | 240.5 240.5 
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Other Information 
Departmental Organization 


In August 1999, the Secretariat revised its Planning, Reporting and Accountability 
Structure (PRAS). The following information highlights the major aspects of the new 
Structure. 


Program 


Li Management Board Program 


Objective: To support the Treasury Board as the government’s management 
board, in partnership with departments, agencies, Crown corporations and other 
central agencies, to achieve excellence in serving the government, Parliament and 
Canadians. 


Through this program, the Secretariat helps the Treasury Board deliver on its 
mandate as the employer, comptroller and general manager of the Public Service. 
It also supports the Treasury Board in the discharge of its responsibilities for the 
government’s financial, human resources, administrative and other management 
policies. The Secretariat provides integrated information and advice giving 
Treasury Board and other ministers a whole-of-government view. 


Business lines and accountabilities 


1. Expenditure Management and Planning 


Objective: Government-wide resource allocation consistent with government 
priorities and the fiscal framework. 


Accountable positions: Assistant Secretaries, Program Sectors; 
Assistant Secretary, Expenditure and Management Strategies Sector; 
Assistant Secretary, Expenditure Analysis and Operations Sector 


Ve Comptrollership 


Objective: Management practices that focus on results and values that integrate 
financial and results information for planning and reporting, that respond to risks 
responsibly, and that provide appropriate systems of control. 


Accountable position: Deputy Comptroller General 


45 


TBS Departmental Performance Report 


46 


Service and Innovation 


Objective: An innovative, citizen-centred Public Service that responds to 
Canadians’ priorities for service improvement, and is committed to the goal of 
delivering services that meet or exceed their expectations. 


Accountable position: Assistant Secretary, Service and Innovation Sector 
Information Management and Information Technology 


Objective: Affordable and responsive delivery of government services through the 
strategic use of Information Management and Information Technology. 


Accountable position: Chief Information Officer 
Human Resources Management 


Objective: A Public Service that is results-driven, values-based, representative, 
learning and the best in the world. 


Accountable position: Chief Human Resources Officer 
TBS Corporate Administration 


Objective: To provide effective corporate services that support all program areas 
and their related business lines in meeting their objectives. 


Accountable positions: Assistant Deputy Minister, Corporate Services; 
Executive Director, Public Affairs; Executive Director, Ministerial and 
Executive Services; Senior General Counsel, Legal Services 
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Summary of key results commitments 


The Treasury Board of Canada Secretariat has committed 
To provide Canadians with: To be demonstrated by: Achievements reported in: 


Government-wide resource Resources allocated to align with | Departmental Performance 
allocation consistent with government priorities Report section 3 
government priorities and the wie 


fiscal framework 
http://www.tbs-sct.gc.ca/tb/ 
rpen/homee.html 


Facilitation of decision making 
by providing for appropriate 
information and analysis 


http://www.tbs-sct.gc.ca/gos- 


sog/gos home _e.html 


Departmental Performance 
Report section 3 


Also 


Appropriate standards for 
departmental and 

government-wide management of 
resources 


Management practices that 
focus on results and values, that 
integrate financial and results 
information for planning and 
reporting, that respond to risks 
responsibly, and that provide 
appropriate systems of control 


http://www.tbs-sct.gc.ca/ 


Credible, relevant reporting of 


plans and performance CMD MFEC/contents.htm 


Responsible stewardship of 
public resources 


Capable staff supporting 
departmental management of 
resources and results 


Departmental Performance 
Report section 2 


Also 


An innovative, citizen-centred 
Public Service that responds to 
Canadian priorities for service 
‘improvement, and is committed 
to the goal of delivering services 
that meet or exceed their 
expectations 


Improved citizen access to the 
federal government 


Increased citizen satisfaction with 
government services 


http://www.tbs-sct.gc.ca/SI- 


SI/home_e.htm 


Government organizations that 
are more responsive, innovative, 
efficient and service-oriented 


A centre of expertise and 
provision of leadership for 
innovation, organizational 
performance and service 

improvement 
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The Treasury Board of Canada Secretariat has committed 


To provide Canadians with: 


Affordable and responsive 
delivery of government services 
through the strategic use of 
Information Management and 
Information Technology 
(IM/IT) 


A Public Service that is 
results-driven, values-based, 
representative, learning and the 
best in the world 


Special programs* 


To be demonstrated by: 


A strategic IM/IT infrastructure 
that provides a secure and trusted 
environment to conduct business 
with citizens and the private 
sector 


Successful adoption of integrated 
governance frameworks to 
manage risks, guide investments 
and set standards 


A highly competent government 
IM/IT workforce 


Achievements reported in: 


Departmental Performance 
Report section 4 


Also 


http://www.cio- 
dpi.gc.ca/home_e.html 


http://www.info2000.gc.ca 


Modern and effective human 
resources management and 
fulfilment of employer 
responsibilities in the key results 
areas articulated in the 
Framework for Good Human 
Resources Management in the 
Public Service: 


e A well-led Public 
Service 


e A workforce built on 
values 


e A productive workforce 


e Anenabling work 
environment 


@ A sustainable workforce 


Departmental Performance 
Report section 1 


Also 


/ 


http://.www.tbs-sct.ge.ca/hr 
connexions rh/HRXmenu e.html 


http://publiservice.tbs-sct.gc.ca/ 
ollo/english/index.html 


Successful delivery of short-term 
programs and initiatives assigned 
to TBS as part of its management 
board responsibilities and in 
support of government-wide 
initiatives 


* 


As the role of the management board continues to evolve, it is anticipated that TBS will be given 


responsibility for short-lived programs and initiatives of a horizontal nature that do not fall within the 
mandate of the traditional business lines. The special programs section provides the Secretariat with 
flexibility in its structure to accommodate these without requiring a modification of the approved 


PRAS. 
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Evolution of the Secretariat — crosswalk from old structure 


Program 
Planning 
and Service Human 
Expenditure and Resources Corporate 
New/Old Allocation | Comptrollership | Innovation Management | Administration 


Resource Planning 
and Expenditure 
Management 


Human Resources 
Management 


Infrastructure 
Works 


Government 
Contingencies 


Reprography 


Training 
Assistance 


Government-wide 
Initiatives 


Public Service 
Insurance 


Public Service 
Pensions 


Corporate 
Administration 
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Program changes 


The decision was made to consolidate the three previous programs (i.e. Central 
Administration of the Public Service Program, Government Contingencies and Centrally 
Funded Programs, and Employer Contributions to Insurance Plans Program) for the 
Secretariat into one. This change was made to more accurately reflect the business of the 
department and to provide increased accountability. In addition, there were several 
programs that either ended or were transferred elsewhere during this period. The vote for 
Reprography that was initially in the program area Government Contingencies and 
Centrally Funded Programs was transferred to PWGSC and removed from the TBS 
structure. 


The need for Training Assistance, also in the Government Contingencies and Centrally 
Funded Programs, ended with Program Review. 


A new vote has been added in recognition of the new roles associated with the 
management board. The goal of the Government-wide Initiatives Vote is to assist in 
funding specific government-wide initiatives such as the Comptrollership Modernization 
Innovations fund and the Employment Equity Positive Measures Program. This vote 1s 
included in the Government Contingencies and Centrally Funded Programs area. 


Other changes 


The Canada Infrastructure Works Program, which was a business line under the Central 
Administration of the Public Service Program area, reached the end of its funding period 
on March 31, 1999, and was not extended. 


Changes to the Mission, Vision and strategic objectives have been made to better reflect 
the evolution of the management board concept and its implications for the Secretariat. 
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Organizational chart 


TBS Departmental Performance Report 


Treasury Board 


President of the Treasury Board 


Secretary of the Treasury Board 
and Comptroller General 
of Canada 


Deputy Secretary 


Assistant Secretary 
Government Operations and 
Infrastructure Works Canada 


Assistant Secretary 
Social and Cultural Sector 


Assistant Secretary 
Economic Sector 


Assistant Secretary 
Service and Innovation Sector 


Assistant Deputy Minister 
Corporate Services* 


Deputy Comptroller General 


Chief 
Human Resources Officer 


Chief 
Information Officer 


Assistant Secretary 
Expenditure and Management 
Strategies Sector 


* Joint Services with the Department of Finance Canada 
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Web sites / Contacts for further information 


Branches/sectors 


Chief Information Officer — http://www.cio-dpi.gc.ca/home_ e.html 


Comptrollership Crossroads — http://www.tbs-sct.gc.ca/CMO_MFC/contents.htm 


HR CONNEXIONS -— http://www.tbs-sct.gce.ca/hr_connexions rh/HRXmenu_e.html 


Service and Innovation — http://www.tbs-sct.gc.ca/si-si/home e.htm 


Government Operations Sector — http://www.tbs-sct.gc.ca/gos-sog/gos_home_e.html 


Resource Planning and Expenditure Management — http://www. tbs-sct.gc.ca/tb/ 


rpem/homee.htm] 


Special initiatives 


Universal Classification Standard — httn://www.tbs-sct.gc.ca/ucs-ngc/english/home.html 


Federal Public Sector Youth Internship Program — http://www.tbs-sct.gc.ca/yip- 
psj/english/isitset.htm] — http://www.tbs-sct.gc.ca/yip-psj/ english/isitset.htm] 


Task Force on an Inclusive Public Service — http://www.tbs-sct.gc.ca/inclusive/ 
mainpage_e.htm] 


Official Languages — http://www.publiservice.tbs-sct.gc.ca/ollo/english/index.html 
Other information 
The Edifice Complex is an e-mail newsletter for the real property community. 


Official Language Minority Communities: Promoting a Government Objective completed 
in November 1998 is available from the Department of Canadian Heritage. 


Service to the Public: Getting on Board / Le service au public : Moi j ’embarque. This 
publication is a useful tool for managers in helping them to communicate with the public 
in the official language of its choice. 


No Turning Back: Official Languages in the Face of Government Transformations — 
report of the Task Force on Government Transformations and Official Languages. This 
report can be seen on the Official Languages Web site. 


The study /mpediments to Partnering is available on the Internet at http://www.tbs- 
sct.gc.ca/si-si/asd/english/options/partnership/menu.htm. 
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Becoming an SO: Special Operating Agency framework and principles 
(http://www.tbs-sct.gc.ca/si-si/asd/english/options/soa/becomesoa.htm) 


Directory of Federal Real Property (www.tbs-sct.gc.ca/dfi 


InfoCentral (www.tbs-sct.gc.ca/rpm-gbi/) the information-sharing hub for the real 
property community. The site is also accessible outside government and provides 
information to the Canadian public on federal real property management. 
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Legislation Administered and Associated Legislation 


Employment Equity Act 

Federal Real Property Act 
Financial Administration Act 
Official Languages Act 

Public Service Employment Act 
Public Service Staff Relations Act 
Public Service Superannuation Act 


The responsibilities under the Access to Information Act and the Privacy Act rest with the 
President of the Treasury Board as minister. 
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List of Statutory Annual Reports and Other Departmental 
Reports 


Annual Report on the Administration of the Members of Parliament Retiring Allowances 
Act 


Annual Report on the Administration of the Public Service Superannuation Act 
Annual Report on Government Contracting by Departments and Agencies 
Annual Report on Crown Corporations and Other Corporate Interests of Canada 
Annual Report on Employment Equity in the Public Service 


Annual Report on Official Languages in Federal Institutions 


Annual Report on the Administration of the Supplementary Retirement Benefits Act 


Supplementary Estimates (B) 
Report on Plans and Priorities 
Performance Report 


Managing for Results 
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Secteurs d’activité 


i ee ee 


re Initiatives a 
Planification Gestion Gestion de Travaux Administration Véchelle de Assurances Pensions 
des ressources des Fonction information et d’infra- des services Eventualités Aide l’adminis- de la de la 
et gestion ressources de technologies de _—_ structure ministériels du ala tration fonction fonction 
Organisation des dépenses humaines contrdleur information Canada du SCT gouvernement formation fédérale publique publique TOTAL 
Dirigeant principal 
des ressources 
humaines 
(Dépenses prévues) = 71,0 = = = = = 10,0 - 743,8 223% 1 047,9 
(Autorisations totales) - SO. - -- — _ - — BS) 743,8 240,5 [0720 
(Réelles) = 81,6 = - = - = _ - 599,0 240,5 PON ba 
Fonction de 
contréleur 
(Dépenses prévues) = = 10,3 ~ = - — = = — = 10,3 
(Autorisations totales) - - 19,1 - - = - — 4,0 - ~ DS; A) 
(Réelles) - - oa — - - - _ - — - Noha 
Dirigeant principal de 
Vinformation 
(Dépenses prévues) - _ = We - = - - - - - VP 
(Autorisations totales) - - - 18,6 ~ = _ ~ _ ~ - 18,6 
(Réelles) - - - 18,0 ~ - - - - - - 18,0 
Services ministériels 
(Dépenses prévues) ~ - _ -_ = 20,6 - - - ~ - 20,6 
(Autorisations totales) — - — — _ 26,5 - ~ = ~ - 26,5 
(Réelles) - - _ - - 25,6 = - - - - 25,6 
TOTAL 
(Dépenses prévues) 18,0 71,0 10,3 jee, 1,0 20,6 450,0 10,0 0,0 743,8 22351 1555.0) 
(Autorisations totales) NLS Oo VOI 18,6 hi) KGS) 365) 7, 0,0 6,5 743,8 240,5 1,544,7 
(Réelles) 15,3 81,6 Waa 18,0 0,8 25,6 0,0 0,0 0,0 599,0 240,5 998,5 


% du TOTAL 15% 8,2 % 1,8 % 1,8 % 0,1 % 2,6 % — - = = = 100,0 % 
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Tableau financier 4 : Besoins en ressources par organisation et secteur d’activiteé 


Comparaison des dépenses prévues de 1998-1999 et des autorisations totales aux dépenses réelles par organisation et secteur d’activite 


en millions de dollars 
Secteurs d’ activité 


ee ES 8 


Initiatives a 
Planification Gestion Gestion de Travaux Administration l’échelle de Assurances Pensions 
des ressources des Fonction information et d’infra- des services Eventualités Aide V’adminis- de la de la 
et gestion ressources de technologies de _—_ structure ministériels du ala tration fonction fonction 
Organisation des dépenses humaines  contrdéleur Vinformation Canada du SCT gouvernement formation fédérale publique publique TOTAL 
Secteur du service et 
de l'innovation 
(Dépenses prévues) 5,4 - ~ - - — - _ - - = 5,4 
(Autorisations totales) 6,3 _ - - - — = = = = = 6,3 
(Réelles) 5,1 - - = = = = = = = = 5,1 
Secteur des dépenses 
et stratégies de gestion 
(Dépenses prévues) 4,1 - - — - - 450,0 - - - - 454,] 
(Autorisations totales) 1,6 - - — ~ 385,7 ~ - ~ - 387,3 
(Réelles) 0,9 - = = = == - = aa = = 0,9 
Secteur économique 
(Dépenses prévues) 4,1 - ~ - - — = = = = = 4,1 
(Autorisations totales) 4,1 - — = = = = = = = = 41 
(Réelles) 4,0 — — - = = = = = = = 4,0 
Secteur social et 
ulturel 
(Dépenses prévues) 2,0 - - ~ - - = = = es = 2,0 
(Autorisations totales) aoe ~ ~ - - = = = 7 z Zs 20 
(Réelles) 2,0 - - - = = = = as me = 2,0 
Secteur des opérations 
eouvernementales 
(Dépenses prévues) 2,4 = = = 1,0 = = = = = a 3,4 
(Autorisations totales) 3,6 = ~ ~ eh = = = = s = 4,7 
(Réelles) Bes - = os 0,8 = = as < = = 4,1 
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Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/16-1999 
ISBN 0-660-61028-0 


© 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Result - Volume 1 et 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the . 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report 1s accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key.html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A OR5 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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The Veterans Affairs Portfolio Performance Report documents work carried out in the 
1998-99 fiscal year by Veterans Affairs including those commitments set out in the 
Portfolio’s Part III of the 1998-99 Estimates - Report on Plans and Priorities. In 
providing this overview that describes how Veterans Affairs has used tax dollars to 
benefit the Portfolio’s special clients, space limitations do not permit reporting on every 
achievement in every Portfolio program; rather, the Performance Report looks at 
accomplishments that are of interest to Parliament and the general public. 


Additional information on the Portfolio may be accessed at Veterans Affairs’ award- 
winning, multi-media website at: http://www.vac-acc.ge.ca 


The site is designed to provide our clients, their families and the public with information 
on our programs and services. It is organized in a client-friendly way and offers a logical 
and easy path through pensions and allowances, health care, research and other programs 
and services. It also contains information that our clients have asked for - support to 
bereavement, historical and commemorative information, access to our departmental 
reports, progress of various bills through the legislative process and special features 
highlighting initiatives and timely issues. Plans are underway to actually permit on-line 
application for client benefits. 


It is an interactive site, with virtual reality tours of the tunnel system at Vimy Ridge, daily 
reports from Canadian pilgrimage delegations that go abroad to pay tribute to veterans 
and their achievements and sacrifices at past scenes of battles, and real audio and video of 
veteran recollections. Our youth site was designed by youth for youth to educate 
Canadians, especially the young, about the personal costs and sacrifices that helped to 
build our country. It underscores the importance of Remembrance Day to those too 
young to have experienced, first-hand, the horrors of fighting and profiles a number of 
lesser-known heros and heroines, including Native and Chinese Canadians who worked 
behind enemy lines, and Nursing Sisters, who braved the rigours of the front-lines to 
bring aid and comfort to "our boys". 


During national Veterans' Week, the week leading up to Remembrance Day, many 
interactive activities are offered on the Veterans Affairs website - prose and poetry, 
teachers' resource material, wartime diaries, and a list of Veterans’ Week activities across 
the country. 


A special Canadian Forces site focuses on the special needs of our military clients and 
their families. Links are also provided to a number of related sites. 
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Reader Feedback: Your comments and suggestions for improving the information 
contained in this Performance Report would be appreciated. We invite you to forward 
your comments to the Communications Division at Veterans Affairs Canada. Our 
address is listed below. Should you prefer to use electronic mail, we may be reached at: 
plan@vs.vac-acc.ge.ca. 
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Contacts for General Enquiries: 


Should you wish to make a general enquiry about the Portfolio, its programs or services, 
please contact your nearest Veterans Affairs district or regional office. Their location and 
telephone number may be found in the government pages of your local telephone 
directory. 


Portfolio Publications: 


The Portfolio produces a variety of publications on its programs and services. Copies of 
all publications are available on our website. They may also be obtained from Veterans 
Affairs’ district or regional offices across Canada or by contacting: 


Communications Division 
Veterans Affairs Canada 
P.O. Box 7700 
Charlottetown, PE 

CIA 8M9 
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A. Minister’s Message 


I am pleased to present to Parliament, and the people of 
Canada, the Performance Report of the Veterans Affairs 
Portfolio for the fiscal year ending March 31, 1999. 


As Canadians, we are very proud of our military 
achievements - including our wartime service and our 
exemplary record in peacekeeping. As we near the 
Millennium, we look back at the pivotal role our fighting 
forces, peacekeepers and those on the homefront played in 
the defence of freedom and in our ongoing quest for world 
peace. We commemorate the spirit of generations of 
Canadians who helped define what it means to be Canadian 
by uniting in common cause and working together to 
overcome the horror of armed conflict. We owe a 
tremendous debt to these special Canadians and look to the enduring social and economic 
legacy left behind that allowed Canada to develop into the strong, progressive and 
internationally-respected country it 1s today. 


We continue to make significant strides in keeping our costs in line while, at the same 
time, we renew our business through strategic initiatives to improve service to our 
wartime veterans and a growing number of Canadian Forces’ clients. In our health care, 
pensions and allowances programs and in our independent appeal process through the 
Veterans Review and Appeal Board, client satisfaction and well-being are a primary 
measure of our success. 


Our clients tell us that they want to receive high quality, personalized services from staff 
who know and understand what they have experienced; they want to pass their senior 
years in their own communities and, where possible, in their own homes. We are taking 
every opportunity to listen and respond to their needs. This is consistent with our 
philosophy of client-centred service and is a hallmark of our tradition of service 
excellence. At every one of our points of service, a client can complete a comment card. 
We read every one and answer concerns raised. Our clients are special people and we are 
honoured to serve them. 


The information contained in this Performance Report highlights our achievements in 
client service in the 1998-99 fiscal year. I look forward to building on our record in the 
years to come. 


cae 


The Honourable George Baker 
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B. Executive Summary 


In 1998-99, Veterans Affairs’ programs continued to reflect Canada’s commitment to the 
well-being of its veterans, eligible Canadian Forces members and former members, 
qualified civilians and their dependants. We remained steadfast in our dedication to 
program and service delivery based on the guiding principles of courtesy, speed and 
fairness. 


Performance Commitments to Canadians: 


® inrecognition of their sacrifice to the nation, the timely, fair and consistent delivery 
of benefits and services that contribute to the independence, quality of life and 
standard of living of Canada’s veterans, eligible Canadian Forces members and 
former members, qualified civilians and their families. 


® clients’ rights protected through professional, legal representation in appealing 
decisions related to disability pensions and allowances. 


= commemorative programming to improve the Canadian public’s knowledge and 
recognition of the achievements and sacrifices of Canada’s citizens in the defence of 
freedom and their significance in the development of Canada as a nation. 


= fairness in the Disability Pension and War Veterans Allowance Programs. 


Challenges: 


The Portfolio faced a number of significant challenges from its operating environment in 
1998-99. These related to shared jurisdiction in some program areas, implementing 
federal government priorities, the rapid pace of technological change coupled with the 
need for Year 2000 readiness and financial, legislative, administrative and workplace 
reforms. 


In terms of carrying out its overall mandate, however, Veterans Affairs continued to face 
two particularly significant challenges: 


= effectively serving the complex needs of a client base in transition; and, 
= promoting citizen engagement, especially youth, in Commemoration. 
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Performance Accomplishment Highlights: 


= benefits and services for clients: $1.79 billion or 90% of Veterans Affairs Program 
budget was delivered to an estimated 210,000 veterans, eligible Canadian Forces 
members and former members, qualified civilians and their families in the form of 
approximately $1.24 billion in disability pensions and allowances and $554 million in 
health care. 


® clients, once again, rewarded the 


professionalism of staff at the Department’s “Thanks for the help I 
district offices with a high approval rating, received and still do. It 
96.5%, in terms of their satisfaction with the sure helps a man keep 
overall quality of service they received. The his dignity.” 


recent study carried out by Erin Research Inc. 


Rigo : ‘ ‘ Client Comment Card 
indicated that this was a high rating when response 


compared with most other government/private 
service providers. 


® the Portfolio revised its service standards brochure entitled, “At Your Service”. 
The revision introduced new, yet challenging standards for the disability pension 
program, including advocacy and appeals as well as for the funeral and burial 
program. 


™ significant progress was made in business renewal efforts directed towards 
improving the Department’s service delivery infrastructure: 


> 


Client-centred Service Approach (CCSA) National Implementation Project - 
Phase 1, Organizational Readiness Review, was completed in all project sites. 
The data collection for the formal evaluation of project implementation was 
completed. One of the most significant aspects of this Project is the realization 
that CCSA is rapidly moving from that of an implementation project to becoming 
the operating business model for client service delivery in Veterans Affairs. 


Client Service Delivery Network (CSDN) - Release 1 was successfully 
implemented. This moves the Department to an integrated, client-focussed 
system that is Year 2000 compliant and provides employees with a new work tool 
that will enable them to provide faster, more responsive service to clients. 


Corporate Services Infrastructure Review - activities in 1998-99 focussed on 
the modernization of several corporate information systems, including the human 
resources, finance and asset and materiel management information systems. In 
addition, there was considerable upgrade to and investment in the Department’s 
information technology infrastructure in support of the CSDN. 
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the passage of Bill C-61, an omnibus bill to amcnd veterans’ legislation received 
Royal Assent on March 25, 1999. When fully implemented on May 1, 1999, the bill 
improved the ability of surviving spouses of pensioners with disabilities assessed at 
under 48% to obtain increases in their survivor pensions, gave former prisoners-of- 
war easier access to attendance allowance and exceptional incapacity allowance, 
transferred Merchant Navy veterans coverage to the same Acts that apply to armed 
forces veterans and made detailed improvements in the definition of Merchant Navy 
service and included a variety of housekeeping amendments. 


in December 1998, the Government announced ex-gratia payments to Hong Kong 
veterans, other Far East prisoners of war and a small group of Canadian airmen 
incarcerated at Buchenwald Concentration Camp in 1944. 


Veterans Affairs worked closely with the Department of National Defence throughout 
the year in support of Quality of Life issues pertaining to Canadian Forces members 
and former members, including the government’s response to the Standing 
Committee on National Defence and Veterans Affairs (SCONDVA) report published 
October 28, 1998. The Canadian government released its response to SCONDVA’s 
recommendations in the House of Commons on March 25, 1999, proposing 
comprehensive initiatives to quality of life in the military. Among its 
recommendations in relation to the care of the injured were proposals to amend the 
Pension Act and the Veterans Health Care Regulations to include all Canadian Forces 
members and former members, thereby providing greater equity in accessing the 
Department’s benefits and services. 


Canada and the world community commemorated the 80th anniversary of the end of 
the First World War. Her Majesty, Queen Elizabeth I, provided special, signed 
Certificates of Appreciation to all Canadian Great War veterans. The Government 
of France awarded the Legion of Honour to Canadian veterans with eligible service 
in France or Belgium between 1914-1918. The Minister of Veterans Affairs 
presented Canada’s veterans of the Great War with Lt. Col. John McCrae 
Medallions. Other commemorative activities included the production of a new 
education kit on the First World War, a commemorative pin, special events’ 
programming across Canada as well as a full pilgrimage to France. 


pilgrimages were also conducted to commemorate the 55th Anniversary of the 


Battle of the Atlantic and the 45th Anniversary of the Korea Armistice 
Agreement. 


Veterans Affairs 
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A. Mandate and Mission 


Canada has long recognized the hardship, suffering and sacrifice experienced by veterans, 
Canadian Forces personnel, civilians and their families during our nation’s periods of 
armed conflict and peacekeeping. The Veterans Affairs Portfolio’ exists to serve them. 


The Veterans Affairs Portfolio consists of: 


> Veterans Affairs Canada 
>» Veterans Review and Appeal Board 


Veterans Affairs Canada’s mandate is to provide benefits and services to eligible 
Canadians who served their country during periods of armed conflict and peacekeeping 
and to honour their sacrifice and achievements in the defence of freedom. Its legislative 
authorities are contained in the Department of Veterans Affairs Act, 15 other Acts of 
Parliament and 30 sets of regulations and Orders-in-Council. 


The Veterans Review and Appeal Board’s mandate provides for full and exclusive 
jurisdiction to hear, determine and deal with all applications for review and appeal that 
may be made to the Board under the Pension Act and the War Veterans Allowance Act. 
All matters related to appeals under this legislation are authorized under the Veterans 
Review and Appeal Board Act. 


Veterans Affairs Mission Statement 


To provide veterans, qualified civilians and their families with the 
benefits and services to which they are entitled; to promote their 


well-being and self-sufficiency as participating members of their 
communities; and, to keep the memory of their achievements and 
sacrifices alive for all Canadians. 


' Throughout this text, the terms “Veterans Affairs Canada” and “Veterans Affairs” will appear. 
When Veterans Affairs Canada appears, the text is referring to the Department of Veterans Affairs only. 
When Veterans Affairs or the Portfolio is used, the text is referring to activities related to both the 
Department and the Veterans Review and Appeal Board. 


Section II: Portfolio Overview 5 


B. Operating Environment 


1.0 Position in Government and Co-Delivery Partners 


Since 1944, the overall role of Veterans Affairs, in cooperation with other federal 
departments, provincial governments and the private sector, has been to lead in the 
development, coordination and administration of federal policies and programs that 
provide support for the financial, social, mental and physical well-being of veterans, 
eligible Canadian Forces members and former members, qualified civilians and their 
dependants. 


In 1998-99, the Portfolio continued to demonstrate a strong commitment in advancing the 
Government’s agenda outlined in the September 1997 Speech from the Throne with 
many priorities falling within Veterans Affairs’ mandate. For example, the core 
competencies of our staff - disability pension adjudication, client needs’ assessment, 
serving an aging population - as well as our state-of-the-art “on-line” client service 
delivery system clearly reflect our support of Investing in Knowledge and Creativity. 
Our innovative initiatives in the benefits and services field. point directly to Investing in 
Quality Care and Good Health. Our commemoration programming has meaningfully 
demonstrated the key role played by our fighting forces, peacekeepers and those on the 
homefront in terms of Building a Stronger Canada. In Looking Outward, these 
commemoration efforts have promoted national appreciation of Canada’s armed forces 
who now shoulder the responsibility for maintaining peace throughout the world and 
supported public and private efforts in Celebrating the Millennium. 


In carrying out its mission, Veterans Affairs collaborated with other government 
departments on a host of multi-lateral issues such as the “International Year of Older 
Persons” and actively pursued opportunities to effectively respond to the increasing 
demands by Canadians for improved access and integrated service delivery. 


Long a leader in service innovation, Veterans Affairs has looked increasingly to 
partnerships as an important avenue in its quest to meet the diverse service requirements 
of both an aging veteran population and a younger clientele composed of eligible 
Canadian Forces members and former members. Indeed, the subject of partnership figures 
prominently in our meetings with strategic partners such as the Department of National 
Defence, the Royal Canadian Mounted Police, Human Resources Development Canada, 
Health Canada, Blue Cross of Atlantic Canada, provincial governments, client 
organizations and the volunteer sector. These organizations are included in a list of co- 
delivery partners that appears on page 15. 


Promoting working relationships with other organizations makes good business sense. 


The knowledge and professional expertise of Veterans Affairs’ staff, our national service 
delivery network and state-of-the-art information system represent a significant 


6 Veterans Affairs 


investment for the Government of Canada. This effectively positions the Portfolio to 
partner with other government departments to assist them in meeting their service 
delivery requirements to Canadians. 


2.0 Objectives 


The objectives of the Portfolio reflect both our mandate and stated mission: 
= Veterans Affairs Canada 


> provides benefits and services that contribute to the financial, mental, physical 
and social health and well-being of veterans and other eligible clients in 
recognition of their sacrifice to the nation. 


>» undertakes commemorative activity with a view to keeping the memory of their 
sacrifice and achievements alive for all Canadians. 


= Veterans Review and Appeal Board 


> provides clients with full opportunity to request review and appeal hearings to 
ensure a fair adjudicative process for disability pension and War Veterans 
Allowance claims. 


3.0 Strategic Priorities 


The Portfolio identified the following strategic priorities in Part III of the 1998-99 
Estimates: Report on Plans and Priorities: 


= Business Renewal: 

> Client-centred Service Approach (see page 22) 
> Benefits Redesign Project (see page 23) 

>» Corporate Services Infrastructure Review (see page 40) 
Review of Veterans’ Care Needs (see page 33) 
Transfer of Ste. Anne’s Hospital (see page 35) 
Commemoration Initiative (see page 35) 

Year 2000 Readiness (see page 47) 

Veterans Organizations (see page 25) 

Health Care Coordination Initiative (see page 42) 
Knowledge Economy Partnership (see page 42) 


Although these priorities and their performance accomplishments are addressed within 
distinct business lines described on page 13, implementing each priority usually involves 
more than one of the business lines. This makes them interdependent at the operational 
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level, reflecting the complex nature of program and service delivery. As well, many of 
the strategic and operational priorities of the Portfolio are addressed in partnership with 


stakeholders as co-delivery agents. 


4.0 Challenges 


There are a number of factors that significantly influenced the Portfolio’s operating 
environment in carrying out its mission in 1998-99, including: 


® = shared jurisdiction and mandate in certain program areas (e.g. health care). 
= support of federal government priorities (e.g. quality service, sustainable 
development, modern comptrollership, La Reléve, the Universal Classification 


System). 


=™ technological change and need for Year 2000 readiness. 
™ financial, legislative, administrative and workplace reforms. 


In terms of carrying out its overall mandate, however, Veterans Affairs continues to face 
two particularly significant challenges: effectively serving the complex needs of a client 
base in transition; and, promoting citizen engagement, especially youth, in 


commemoration. 


= Effectively serving the complex needs of a 
client base in transition 


Veterans Affairs clients include those identified 
in the Major Client Groups box on the right- 
hand side of the page. They are traditionally 
categorized as belonging to one of the following 
groups: war service veterans; eligible 
Canadian Forces members and former 
members; and, survivors. 


One in four males over the age of 65 in Canada 
is a veteran. It is estimated that Canada’s 
veteran population at the end of March 1999 was 
409,000, of whom 41,000 were women. In 
1998-99, however, only a portion of these 
veterans - approximately 112,000 actually 
received a direct service or benefit from the 
Portfolio. 


Major Client Groups 


Armed Forces and Merchant 
Navy Veterans who served in the 
First World War, Second World 
War or the Korean War 

Former and, in certain cases, 
current members of the Canadian 
Forces including those who have 
served in Special Duty Areas 
Certain civilians who are entitled 
to benefits because of their 
wartime service 

Allied veterans who had 
Canadian pre-war domicile 
Former and, in certain cases, 
current members of the Royal 
Canadian Mounted Police 
Survivors and dependants of the 
above 


Veterans Affairs 


In addition to veterans, some 70,000 survivors and 27,000 eligible members or former 
members of the Canadian Forces also received benefits and services. The Portfolio 
served approximately 210,000 clients in terms of benefits and service delivery in 
1998-99. 


Veterans Affairs’ client base is in transition with the total number of clients declining by 
approximately 13,000 between March 1998 and March 2002. Figure 1, Forecast of 
Veterans Affairs Clients by Client Type, 1998-2002, below, identifies the magnitude of 
this transition for each of our client groups beginning with the 1998-99 fiscal year. The 
narrative that follows discusses the particular challenges that have faced the Portfolio in 
the current year. These challenges will intensify over time. 


Figure 1: Forecast of Veterans Affairs Clients by Client Type, 1998-2002 


Client Type* 1998-99 1999-2000 2000-2001 2001-2002 


War Service Ida tZ8 105,758 99,585 93,463 
Veterans 


| 70,221 70,067 70,019 70,062 


27,402 29,274 319165 33,064 


209,751 205,099 200,769 196,589 


includes clients receiving disability pensions, War Veterans Allowance, treatment, and long-term care 
as well as benefits and services under the Veterans Independence Program. 


> The health and mobility of our war service veterans, mostly male, is declining as they 
reach an average age of 77. Increasing numbers are coping with problems associated 
with aging, such as chronic ill-health, frailty, dementia and loss of mobility. As they 
age, many veterans experience increased vulnerability and dependence on others such 
as family members, friends, community organizations and institutions. The impact of 
providing services to an aging clientele has resulted in increased demand for health 
care services and institutional care. In partnership with other levels of government 
and non-government organizations, health promotion is a key priority in terms of 
maintaining independence, preventing illness and improving health and quality of 
life. 


> Veterans Affairs survivor clients include widow(er)s and orphans of war service 
veterans or Canadian Forces clients. Primarily female and somewhat younger than 
war service veterans, this client group is not anticipated to decline over the next four 
years; rather, client projections indicate that their numbers will remain relatively 
stable. 
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>» A growing number of Canadian Forces members who, as a group, are primarily male 
but include proportionately more females than the veterans’s group, tend to be 
younger, have more dependants and are generally less disabled than their war service 
veteran counterparts. 


In order to effectively meet the needs of the Portfolio’s diverse client groups, more staff 
time has been required to handle increasing requests for service. There has been a 
corresponding need to upgrade specialized skills, enhance our knowledge in a vast range 
of subject areas as well as devote greater time and effort in the coordination of 
community resources. 


Veterans Affairs staff have developed and maintained a very close relationship with our 
veteran clients over the years. Familiarization time and training now must be provided to 
permit the development of a similar rapport with the Canadian Forces members and 
former members. 


= Promoting citizen engagement, especially youth, in Commemoration 


The decline in the veteran population has brought with it growing concern within the 
veteran community over what the future will do to “keep the memory of their sacrifices 
and achievements alive for all Canadians”. 


Middle-aged Canadians grew up surrounded by people who took part in the war. Their 
relatives and neighbours had been overseas, worked in the munitions factories and built 
the ships, tanks and planes that won the war. There was no need for formal education or 
awareness programs. Our wartime history was taught on the streets, front verandas and in 
the kitchens across the country. 


Nowadays, however, the general reticence on the part of Canadians to publicly celebrate 
achievements coupled with their lack of knowledge about Canadian military history 
means that we are losing touch with this aspect of our heritage. This is a loss that this 
country cannot afford. 


In 1998-99, the Commemoration Program redefined both its target audience and 
programming efforts. Its new target audience is the Canadian public. Geographically 
and ethnically diverse, 44% of Canada’s population of 30 million is located in six major 
metropolitan areas. With approximately 20% of Canada’s population under the age of 
15, an approach which embraces the formal education system and, at the same time, 
reaches out to all age groups in the community has been adopted as the most appropriate 
manner in which to present commemoration to Canadians in a meaningful way. 


The challenges of effectively promoting citizen engagement in commemoration to the 


nation are complex and range from issues associated with the development of 
commemorative resource material to the innovative staging of community events that 
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invite local participation. In carrying out this task, we are not dependent on Portfolio 
staff alone but have recruited and encouraged others in the public, private and volunteer 
sectors, client organizations and associations both in Canada and overseas. 1998-99 and 
beyond present unique opportunities for the country to honour, profile and involve the 
remaining members of the veteran community in public education programming to ensure 
their precious legacy is not lost on future generations of Canadians. 


C. Portfolio Organization 


The Deputy Minister of Veterans Affairs Canada reports to the Minister of Veterans 
Affairs who is accountable to Parliament. The Chair of the Veterans Review and Appeal 
Board, an independent, quasi-judicial tribunal, reports to Parliament through the Minister 
and is accountable to the Minister for the use of the Board’s resources. The management 
of the Portfolio is a coordinated effort with senior executives from each organization 
collaborating broadly on issues having a Portfolio-wide impact. In doing so, however, 
the independence between the Board and the Department is maintained and respected. 


Figure 2, Veterans Affairs Portfolio Organization, on page 12 sets out the respective 
accountabilities within these organizations and briefly describes the roles, responsibilities 
and, in some cases, the enabling legislation for each organizational unit. 


In 1998-99, the Veterans Affairs Portfolio delivered two programs: 


m™ the Veterans Affairs Program, delivered by Veterans Affairs Canada, provides a 
wide range of benefits and services principally in the areas of health care, disability 
pensions and income support as well as commemoration programming. Activities 
were delivered by a staff complement of 3,037 full-time equivalents from a 
decentralized organization consisting of a Head Office in Charlottetown, P.E.I., the 
National Capital Office in Ottawa, Ontario, and a national service delivery network 
across Canada. The Department also operated a hospital in Ste-Anne-de-Bellevue, 
Quebec, and maintained battlefield memorials in Europe; and, 


m= the Veterans Review and Appeal Board Program, delivered by the Veterans Review 
and Appeal Board, renders decisions in reviews and appeals of disability pensions and 
final appeals of war veterans allowances. These activities were delivered by a staff 
and member complement of 95 full-time equivalents. Appeal hearings are held 
primarily in Charlottetown with review hearings conducted across Canada. All 
activities are supported out of the Head Office in Charlottetown. 


The formal program structure of the Portfolio reflects the required independence between 


the Department and the Board as an administrative tribunal. It emphasizes the autonomy 
each has in representing the rights of clients and serving their needs. 
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Planning and reporting within the Portfolio, however, is no longer carried out on an 
organizational basis. The current focus is more outcome-oriented using a business line 
approach which, in turn, strengthens our capacity to plan, measure and report on the 
impact of our programs to Canadians. 


D. Portfolio Business Line Descriptions 


Under the Portfolio’s Planning, Reporting and Accountability Structure (PRAS) approved 
in October 1997, Veterans Affairs identified three distinct business lines to support its 
program delivery. Two of the business lines, Benefits and Services and Corporate 
Administration, fall within the Veterans Affairs Program with accountability falling to 
the Department. The third business line, Veterans Review and Appeal Board, supports 
the Board’s activities. A description of each business line follows. 


1.0 Veterans Affairs Program 
1.1 Benefits and Services Business Line 


In recognition of their sacrifice to the nation, the Benefits and Services Business Line 
provides departmental clients with benefits and services that contribute to their financial, 
mental, physical and social health and well-being. It is also responsible for 
commemorative activity with a view to keeping the memory of their sacrifice and 
achievements alive for all Canadians. 


This business line has four service lines: pensions and allowances; pensions advocacy; 
health care; and, commemoration. A brief description of each service line is provided. 


Pensions and Allowances Service Line provides veterans and other eligible clients with 
disability pensions, Prisoner-of-War compensation, special awards, War Veterans 
Allowance and other economic benefits, including survivor and dependant benefits. In 
providing these benefits, the following services are included: counselling; assisting in the 
preparation of applications; medical exams; adjudication; payment; account maintenance 
and responding to queries. 


Pensions Advocacy Service Line provides legal advice and representation to veterans and 
other eligible clients who are seeking a review or appeal of a pension or allowance 
decision before the Veterans Review and Appeal Board. 


Health Care Service Line is responsible for the design, implementation and delivery of 
innovative health and social programs that anticipate and adapt to the evolving needs of 
eligible clients, including their smooth transition into the appropriate institutional 
environment should this become necessary. These programs provide funding for health 
and social service benefits in the form of the Veterans Independence Program, Treatment 
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Benefits and Long-term Care. The services provided include screening, assessment, 
counselling, care planning as well as health promotion. The benefits include such things 
as housekeeping and groundskeeping services, ambulatory care, pharmacy supplies, audio 
equipment, home adaptations and residential care. 


Commemoration Service Line promotes an awareness and understanding of the 
achievements and sacrifices of Canadian citizens during periods of armed conflict 
through: education and community outreach activities; the development, protection and 
showcasing of battlefield and other memorials, including the Books of Remembrance; the 
maintenance of grave sites and cemeteries; assistance with funeral and burials in 
conjunction with the Last Post Fund Corporation; honours and awards; the conduct of 
ceremonies and pilgrimages worldwide; and, research and archival activity, as 
appropriate. 


1.2 Corporate Administration Business Line 


The Corporate Administration Business Line is comprised of the following corporate 
functions: Offices of the Minister, the Deputy Minister, the Associate Deputy Minister, 
the Assistant Deputy Minister, Corporate Services, and the Office of Conflict Resolution. 
It also comprises the executive secretariat services (including legislation and regulation), 
corporate planning, finance (including property management), Year 2000 Project, human 
resources, information technology, communications, information access and support 
services, audit and evaluation, security services and the Knowledge Economy Partnership 
Secretariat. 


These functions provide the corporate management and administrative support that 
enables the organization to set direction, manage change and assess performance. 


2.0 Veterans Review and Appeal Board Program 
The Veterans Review and Appeal Board Business Line provides clients with full 


opportunity to request review and appeal hearings to ensure a fair adjudicative process for 
disability pension and War Veterans Allowance claims. 
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Figure 3: 
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Key Results 
Commitments 


The delivery of 
benefits and services 
that contribute to the 
independence, quality 
of life and standard of 
living of Canada’s 
veterans, eligible 
Canadian Forces 
members and former 
members, qualified 
civilians and their 
families in recognition 
of their sacrifice to the 
nation. 


The rights of Veterans 
Affairs Canada clients 
protected through 
professional, legal 
representation in 
appealing decisions 
related to disability 


| pensions and 


allowances. 


A knowledgeable 
Canadian public that 
recognizes the 
achievements and 
sacrifices of its citizens 
in the defence of 
freedom and 
appreciates the 
historical significance 
of these 


accomplishments in the 
development of Canada 


as a nation. 
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Organizational 
Accountabilities 


ADM, Veterans 
Services Branch 


ADM, 
Commemoration, 
Public Relations 
and Bureau of 
Pensions Advocates 
Branch 


ADM, 
Commemoration, 
Public Relations 
and Bureau of 
Pensions Advocates 
Branch 


Primary Co-Delivery 
Partners 


Provincial departments 
of health; regional 
health authorities; 
National Defence, 
Human Resources 
Development Canada, 
Health Canada, Blue 
Cross of Atlantic 
Canada, and other 
fed/prov/municipal 
gov’ts; the RCMP; 
private sector 
organizations; providers 
of health services and 
devices; veterans 
organizations; 
volunteers; 
parliamentarians 


Royal Canadian Legion 


National Defence, 
Canadian Heritage and 
other federal 
departments; Canadian 
War Museum; Last Post 
Fund; Commonwealth 
War Graves 
Commission; Friends of 
Vimy; Friends of 
Beaumont-Hamel; 
veterans organizations; 
educators; museums; 
media; parliamentarians 
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Organizational 
Accountabilities 


Key Results 
Commitments 


ADM, Corporate 
Services Branch 


Portfolio resources 
meet corporate and 
program delivery needs 
in a cost-effective 
manner. Stakeholders 
are consulted on 
Portfolio change 
initiatives. Portfolio 
strategic initiatives and 
projects are assessed 
and performance 
reported. 


Chair, Veterans 
Review and Appeal 
Board 


Fairness in the 
Disability Pension and 
War Veterans 
Allowance Programs 


Primary Co-Delivery 
Partners 


Public Works and 
Government Services 
Canada, Treasury Board 
Secretariat, Environment 
Canada, Province of 
PEI, University of PEI 
and Holland College 


The Board has no co- 
delivery partners. 
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A. Performance Expectations 


The charts below outline the Portfolio’s Key Results Commitments for 1998-99. As 
part of our continuing effort to improve the reporting of performance information, the 
wording of the service commitments to Canadians that appeared in the Portfolio’s Part II 
of the 1998-99 Estimates - Report on Plans and Priorities has been revised. 


Veterans Affairs Canada 


To provide Canadians with: | To be demonstrated by: Achievements 
reported in: 


Benefits and Services 


The delivery of benefits and compensation for sacrifice in service 


services that contribute to the to Canada DPR page 26 
independence, quality of life and > timely, fair and consistent service 

standard of living of delivery DPR page 28 
Canada’s veterans, eligible > client independence and healthy 

Canadian Forces members and lifestyle DPR page 32 
former members, qualified > optimization of health DPR page 32 
civilians and their families in > appropriate care in logical location DPR page 34 
recognition of their sacrifice to the } » improved basic standard of living DPR page 26 
nation. >» improved quality of life DPR page 32 


Pensions Advocacy 


The rights of Veterans Affairs clients being informed of process and 


Canada clients protected through their rights DPR page 30 
professional, legal representation » professional case preparation and 
in appealing decisions related to representation DPR page 30 


disability pensions and 
allowances. 


> clients receiving fair, just and timely 
adjudication of their claims 


DPR page 30 
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Veterans Affairs Canada 


To provide Canadians with: | To be demonstrated by: Achievements 
reported in: 


Commemoration 


A knowledgeable Canadian public increased knowledge and public 

that recognizes the achievements awareness of commemoration subject 

and sacrifices of Canada’s citizens matter by Canadians, especially youth | DPR page 36 
in the defence of freedom and 

appreciates the historical veteran recognition in life and death DPR page 37 
significance of these 

accomplishments in the the maintenance, protection, 

development of Canada as a development and showcasing of 

nation. Canada’s commemorative resources DPR page 38 


Veterans Review and Appeal Board 


To provide Canadians with: . To be demonstrated by: Achievements 
reported in: 


Fairness in the Disability Pension consistent, timely, independent review 
and War Veterans Allowance and appeal process DPR page 44 
Programs 

clients attain benefits to which they are 

entitled DPR page 44 


18 Veterans Affairs 


B. Performance Accomplishments 


1.0 Portfolio Financial Information 


Veterans Affairs Portfolio 
1998-99 Financial Resources* 


Veterans Affairs Veterans Review 
Canada and Appeal Board Total 


Planned Spending $ 1,956,537,000 $ 7,953,000 $ 1,964,490,000 


(Estimates Part ITI) 
Total Authorities $ 1,999,077,000 $ 8,969,000 $ 2,008,046,000 
1998-99 Actual Spending $ 1,988,281,000 $ 8,480, 000 $ 1,996,761,000 


1998-99 Actual FTEs 
(Full-Time Equivalents) 3,037 Sahaz 


* The summary of financial information is intended to show: what the plan was at the beginning of the 
year (Planned Spending); what additional spending Parliament has approved to reflect changing 
priorities and unforeseen events (Total Authorities); and, what was actually spent (1998-99 Actuals). 
The actual Full-Time Equivalents totals for the year have also been included. 


Detailed Portfolio financial performance information on the 1998-99 fiscal year may be 
found commencing on page 63 of this document. 


2.0 Portfolio Performance Overview 


In carrying out its mission, Veterans Affairs has responded to the evolving needs of its 
clients by successfully shifting program emphasis from rehabilitation and re- 
establishment immediately following the war years to its current major program focus on 
disability pension benefits, health care and commemoration. This has not been without 
its challenges--then or now. 


In 1998-99, our performance accomplishments reflect not only how we met our 


commitments to veterans and other clients but how we are working to effectively position 
the organization to meet the diverse service requirements of clients in the future. 


Section III: Portfolio Performance 19 


To those outside the Portfolio, many of our strategic initiatives may appear quite 
internally-focussed as they relate to business renewal activities and organizational 
readiness. This strategic direction is deliberate on our part. Our veterans are now mainly 
in their late 70s. Now, more than ever, they need Veterans Affairs and the 
comprehensive benefits and services it provides. Our Canadian Forces members may be 
younger but their service requirements are equally significant. Against a backdrop of 
prudent financial management, the Portfolio is here to make sure that our clients’ needs 
are met. If we are to respond effectively to this challenge, we need to balance the need to 
maintain quality front-line service delivery with timely, strategic initiatives aimed at 
enhancing our knowledge of changing client needs and take the appropriate steps to build 
and improve upon our service delivery infrastructure. In doing so, the impact that this 
has had on the workplace in 1998-99 needs to be recognized as does the vital contribution 
and dedication of Veterans Affairs employees in realizing our accomplishments. 


There are some inherent challenges in bringing Veterans Affairs’ performance story to 
Canadians. In the past, we relied heavily on traditional methods for measuring 
performance by looking at things such as the volume of claims processed, comparing it 
with previous years and our own forecasts, in order to judge our success. Our 
commitment to client-centred service, however, brings with it a new and more dynamic 
approach to the subject of performance measurement. We will now look to combine 
these quantitative measures with other indicators that relate to our overall effectiveness 
and how our clients feel about the services they receive. We seek to improve our 
understanding of the broader and longer-term impacts of our work and are exploring ways 
of making our performance more meaningful to our clients and all Canadians by 
comparing our results against those of comparable organizations. We will be introducing 
these changes into our Performance Report over time. Until we can fully meet these 
challenges, however, we will be providing Canadians with the quantitative and qualitative 
information that is available to support our accomplishments. 


C. Business Line Performance Accomplishments 
1.0 Veterans Affairs Program 
1.1 Benefits and Services Business Line 


Objective: 
To contribute to the financial, mental, physical and social health and well-being of 


veterans and other eligible clients in recognition of the sacrifices they made while serving 
their country. 
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Benefits and Services Business Line 
Financial Resources 


Planned Spending $  1,922,100,000 
(Estimates Part ITI) 


Total Authorities $  1,926,000,000 


1998-99 Actual Spending $ 1,915,600,000 


1998-99 Actual FTEs 2,518 
(Full-Time Equivalents) 


The Benefits and Services business line has four service lines. Most clients gain access 
to direct benefits and services by establishing eligibility in the Pensions and Allowances 
service line.” In turn, this eligibility provides a gateway into the more comprehensive 
benefits and services associated with the activities or service elements of the Health 
Care service line. 


The Pensions Advocacy service line provides free legal advice and representation for 
clients in order to assist them in obtaining the benefits to which they are entitled. The 
Commemoration service line seeks to honour the Portfolio’s clients and keep their 
memory alive for all Canadians. 


Performance Accomplishments: 


In order to provide the proper context for reporting on the performance accomplishments 
of the Benefits and Services business line, detailed information is presented in each of the 
respective service lines. There are, however, a number of key departmental initiatives 
where performance achievements do not fall neatly within the boundaries of a single 
service line; rather, they reflect accomplishments from across the organization. For this 
reason, it is appropriate that they be reported below. 


* Eligibility for health care benefits and services is not solely dependent upon receipt of a 
disability pension or allowance. Veterans whose income is more than permitted in the War Veterans 
Allowance program (near recipients), Overseas Service veterans and low-income Canada Service veterans 
are also eligible for some benefits and services. 
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Recognizing the changing needs of its diverse client base and the desire to upgrade the 
capacities of its infrastructure to meet its service delivery requirements now and in the 
future, the Department adopted a comprehensive and broad spectrum approach to service 
and program delivery improvements in 1998-99. Highlights include: 


= Client-centred Service Approach (CCSA): The CCSA was adopted by the 
Department in 1996 to effectively position the organization’s staff, structure and 
processes to proactively respond to the service challenges presented by an 
increasingly varied client population, including aging veterans and Canadian Forces’ 
clients, whose needs are rapidly becoming more diverse and complex. 


The CCSA is based on a problem-solving service delivery model that is driven by 
client needs, stresses integrated service delivery, focuses on client-informed choice 
and promotes positive health outcomes. This model provides the basis for the 
development, testing, refinement, implementation and delivery of high quality, 
nationally standardized services. It will enable departmental staff to continue to 
provide quality service to our clients based on an approach in which the 
organization’s structure and activities are more responsive to client needs and their 
right to be more directly involved in decisions regarding the kinds of care and services 
they receive. 


Key to the success of the CCSA is acceptance on the part of our clients and buy-in on 
the part of departmental staff. Reaction to date from veterans’ groups has been 
positive, supportive and encouraging. Inclusion of employees and union 
representatives at all stages of CCSA development, testing and implementation has 
resulted in significant staff buy-in. 


The CCSA National Implementation Project is using an incremental, phased-in 
approach in six project sites to determine and evaluate the organizational, operational 
and role shifts associated with the CCSA. Phase I is concerned with pre-Model 
implementation positioning and readiness. Phase 2 involves an incremental 
implementation of the Service Delivery Model components. Phase 3 involves the 
final evaluation. The project sites include the Victoria, Calgary, Peterborough, 
Québec City, St. John’s and Corner Brook District offices, as well as the Pensions 
Inquiry Unit at Head Office. In 1998-99, much progress was made in terms of 
national implementation of this approach. All six project sites met minimum 
“readiness” requirements, and moved into Phase 2. Non-project sites established 
plans for Phase 1 and Phase 2 Implementation, and a framework for evaluating the 
activities and plans for the national implementation of CCSA was developed. 
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= Client Service Delivery Network (CSDN): the primary objective of the Benefits 
Redesign Project (BRP), one of the organization’s strategic objectives, is the 
successful development and implementation of a new, integrated computer system - 
the CSDN. The CSDN will support program and service delivery in the Department’s 
major program areas. 


The BRP is a Major Crown Project and it is being managed in accordance with 
Treasury Board’s Major Crown Project policy and the Enhanced Framework for the 
Management of Information Technology Projects. A detailed profile of the Project 
appears in Section V, Financial Performance, Table 12 on page 70 of this document. 


The CSDN will be implemented in a series of releases. Release 1, which is Year 2000 
compliant, was successfully implemented in February 1999. It provides a database of 
biographical information on all departmental clients and is now used to deliver 
benefits and to determine eligibility for health care benefits for economic support 
clients. Future releases will build on the functionality of Release 1 to incorporate the 
requirements for the disability pension and health care programs. 


= Veterans Affairs Canada - Canadian Forces: In October 1997, the Standing 
Committee on National Defence and Veterans Affairs (SCONDVA) began an 
investigation into the social and economic challenges facing the Canadian Forces. 
SCONDVA activities resulted in 89 formal recommendations tabled in October 1998. 
The Canadian Government released its response to SCONDVA’s recommendations in 
the House of Commons on March 25, 1999, proposing comprehensive initiatives to 
quality of life in the military. They include pay increases, compensation and career 
advancement changes, improved family support including housing, support.to injured 
personnel, retirees and veterans, and amendments to the Pension Act. Veterans 
Affairs worked closely with the Department of National Defence (DND) throughout 
this time period and carried out the following activities: 


> a Veterans Affairs Canada - Canadian Forces project team was established 
within the Department to improve services within existing frameworks, introduce 
policy changes and coordinate new business. A staff exchange has also been 
established to promote better awareness and understanding of each Department’s 
programs. 


>» awareness of departmental benefits and services with Canadian Forces 
members was promoted with Veterans Affairs Canada staff working part-time at 
major Canadian bases, troops deploying to Special Duty Areas were briefed, and 
departmental personnel spoke at various meetings, conferences, etc. hosted by the 
Canadian Forces. 
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> a Memorandum of Understanding with DND was signed that allows the 
Department to send released and retired Canadian Forces members with Special 
Duty Area service to DND Post Deployment Regional Health Centres for 
diagnosis, clarification and development of treatment plans. Accessing the 
expertise in these Centres will be beneficial to departmental clients who apply for 
a disability pension or who require a treatment plan, for difficult to diagnose 
conditions. 


>» anew National Defence-Veterans Affairs Centre for the Support of Injured and 
Retired Members and Their Families was opened in Ottawa on April 13, 1999. 
The Centre, staffed by representatives from both departments, provides a 
monitoring, referral and assistance service to ensure care and compensation is 
properly and promptly provided to Canadian Forces members who are injured 
while serving their country, retirees and their families. 


= a Gulf War Advisory Committee (GWAC), has been established by the Department 
of National Defence (DND) and consists of representatives from both DND and 
Veterans Affairs. In June 1998, the results of an independent study, Health Study of 
Canadian Forces Personnel Involved in the 1991 Conflict in the Persian Gulf, 
commissioned by DND, and prepared by Goss Gilroy Inc., noted that Gulf War 
personnel have a “higher prevalence of reported health problems than a control group 
of personnel who were serving during the same period but were not stationed near the 
Persian Gulf.” The GWAC continues to monitor new developments in the medical 
community aimed at determining whether there is an underlying cause of the medical 
conditions affecting Gulf War Veterans. 


At the same time, Veterans Affairs established the Veterans Affairs Canada Gulf 
War Working Committee in May 1998 to co-ordinate all Veterans Affairs activities, 
communications, studies and initiatives to improve the services and benefits it 
provides to Gulf War clients. This Committee exchanges information and consults 
with DND and veterans’ organizations on general issues surrounding the management 
of Gulf War clients with a view to improving the delivery of services and benefits to 
all Gulf War personnel. 


® the Portfolio established a working committee to examine the complex issues 
surrounding Post Traumatic Stress Disorder (PTSD). While PTSD is not a new 
disease, it poses a number of unique diagnostic, assessment and treatment challenges. 
In 1998-99, Veterans Affairs raised staff awareness about the Disorder and the 
difficulties that pension applicants claiming this condition might be experiencing. 
This, coupled with more guidance on medical information concerning PTSD, has 
meant that departmental personnel have been able to provide fairer and more 
consistent service to PTSD pension applicants or pensioners. 
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@ Quality Service: in 1998-99, clients rewarded the professionalism of departmental 
staff at the district office level, our front-line for service delivery, with a high approval 
rating, 96% (84.39% “Very Good” and 12.13% “Good’), in terms of their overall 
satisfaction with the service they received. 


For comparison purposes, a summary report entitled Citizens First was released by 
Erin Research Inc. in October 1998. This Report looked at service delivery for select 
organizations drawn from both the public and private sectors. The top three 
performers in their study were: fire departments (78%), public libraries (75%) and 
supermarkets (74%). The five key determinants of quality service were: timeliness, 
knowledge and competence of staff, courtesy/comfort, fair treatment and outcome. 
“When all these drivers of service quality are present, citizens give maximum ratings 
to government services, often higher than 80 on a scale of 0 to 100.” ° 


These rewarding results support the Portfolio’s effort and ongoing commitment and 
dedication to service excellence. Veterans Affairs has been at the forefront of 
government departments in embodying both the spirit and principles of the 
Government’s Quality Service Initiative. Detailed performance information on the 
Portfolio’s achievements in terms of its Client Comment Cards Initiative and Service 
Standards Initiative are summarized for easy reference in Section IV, Consolidated 
Reporting, on page 49 of this document. 


= Integrated Service: in 1998-99, Veterans Affairs was well-positioned to create 
partnerships that will enhance integrated service delivery to Canadian veterans and 
seniors. Responding to the increasing demands by Canadian citizens for improved 
access and integrated service delivery, we laid the groundwork for the development of 
a seniors service cluster initiative in 1999-2000. This will work on two levels with 
pilots in the provinces of Ontario and Prince Edward Island and through a more global 
“Access Canada for Seniors” proposal. 


= The Portfolio attaches great importance to maintaining and promoting strong 
relationships with veterans and other clients and their representatives. Its 
continuing commitment to clients and client consultation has been identified as one of 
the organization’s strategic priorities. It is through these contacts that the Portfolio 
obtains an understanding of how best to serve the interests of clients and their families 
and identify areas for service improvement. In addition to regular meetings on joint 
approaches to key issues of mutual concern, a number of key benefit enhancements 
and service delivery improvements in 1998-99 are directly attributable to this 
consultative approach. Specific performance accomplishments are described within 
the service lines that follow. 


Erin Research Inc. Citizens First Summary Report, for the Citizen-Centred Service 
Network Canadian Centre For Management Development. October 1998. 
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1.1.1 Pensions and Allowances Service Line 


Objective: 


To compensate veterans and other eligible clients in a timely and equitable manner for 
death or disabilities related to military service or provide economic support and assistance 
where there is a need. 


Performance Accomplishments: 


In 1998-99, the Pensions and Allowances service line established two specific areas 
where performance achievements were vital to demonstrating our commitment to 
Canadians: 
EELS EL aN gS DI YI SN SORA SUPT Po en 
Expected Result: Delivery of compensation programs for sacrifice 
in service to Canada 
Improved Basic Standard of Living 
SES ES 2a SP Fea OIE Sp Pe 


Veterans Affairs provides eligible clients with disability pensions, prisoner-of-war 
compensation, special awards, War Veterans Allowance and other economic benefits and 
survivor and dependant benefits. In providing these benefits, a number of services are 
provided: counselling; assisting in the preparation of applications; medical exams; 
adjudication; payment; account maintenance; and, responding to queries. 


® Disability Pension Program: the Disability Pension Program has annual 
expenditures of approximately $1.15 billion, making it the Department’s largest 
program. In 1998-99, disability pensions were paid to approximately 151,000 
recipients - 66,000 war service veterans, 58,000 survivors and 27,000 Canadian 
Forces members and former members. 


Expenditures and client participation rates for the year show that expenditures rose by 
less than 0.7% primarily due to inflation applied to pension amounts and that the 
small increase in client participation, 0.4%, was directly attributable to increases in 
Canadian Forces members and survivors that offset deaths in the war service veteran 
group. It is worth noting, however, that Canadian veterans and eligible Canadian 
Forces members and former members continue to apply in large numbers for benefits 
available under the Program. More than fifty years after the end of hostilities, the 
Department is still receiving many first applications from veterans of the Second 
World War. One explanation may be that the passage of time makes formerly minor 
ailments more distressing and debilitating. 
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= War Veterans Allowance Program: since 1986-87, this Program has experienced a 
steady, annual decline in the number of veteran clients to whom it provides financial 
assistance. This trend continued in 1998-99 with a total number of 18,000 clients 
drawing Program benefits in the amount of $43 million. The decline of 3,000 clients 
from 1997-98 can be attributed to the elimination of the need for income support from 
the WVA program once veterans and their survivors become eligible for other pension 
programs (e.g. Old Age Security, Quebec and Canada Pension Plans, and similar 
plans in other countries) and the veteran mortality rate. 


A number of significant Program benefit enhancements/changes were announced in 
1998-99. They included: 


= Bill C-61: when the measures came into force either at the time of Royal Assent, 
March 25, 1999, or by Order-in-Council on May 1, 1999, the legislation: enabled 
survivors of disability pensioners to apply for and receive increases to their pensions 
where it can be shown that the veteran’s disability had been under-assessed at the time 
of his/her death; permitted veterans receiving only Prisoner of War compensation to 
apply for Attendance Allowance benefits; allowed former Prisoners of War to 
combine their Prisoner of War compensation with their disability pension assessments 
for Exceptional Incapacity Allowance purposes; and, transferred all Merchant Navy 
veteran clauses from the Merchant Navy legislation directly into the War Veterans 
Allowance Act and the Pension Act. The deadline date for termination of payments 
under the War Veterans Allowance Act to allied veterans residing abroad based on 
post-war Canadian domicile was deferred from February 29, 1996. 


= Ex-Gratia Payments to Hong Kong Veterans and Other Far East Prisoners of 
War: in December 1998, the Government announced ex-gratia payments averaging 
nearly $24,000 ($18 per day of captivity) to these clients or their surviving spouses for 
up to 44 months of forced labour under inhumane conditions that the veterans were 
made to endure while prisoners of war during the Second World War. The 
Department was responsible for locating and confirming eligible veterans and/or their 
survivors. In 1998-99, 841 payments were processed amounting to $19,951,434 in 
total. 


= Ex-Gratia Payments to those incarcerated at Buchenwald Concentration Camp: 
in December 1998, the Government announced ex-gratia payments to surviving 
veterans or spouses of a small group of Canadian airmen for the three months in 1944 
when they were exposed to the unique brutality and horrors of the Buchenwald 
Concentration Camp. Payments are based on the same $18 per day formula as Hong 
Kong veterans and other Far East Prisoners of War. The Department was responsible 
for locating and confirming eligible veterans and/or their survivors. In 1998-99, 17 
payments were processed amounting to $20,106 in total. 
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= Change in Payment Year for Guaranteed Income Supplement Program: Human 
Resources Development Canada (HRDC) has implemented a change in the payment 
period to the Guaranteed Income Supplement (GIS) Program to improve service to 
seniors and eliminate duplicate client reporting and benefit mispayment. In 
converting to this new reporting cycle, a fifteen-month payment year resulted for the 
April 1998 to June 1999 time period. As Veterans Affairs’ War Veterans Allowance 
(WVA) Program is legislatively linked to the GIS Program, the payment period for 
WVA clients was also amended. 


SSS Se eN AALS ga SSA RCE ROS GM Aes eT ASP RTD REN ES Oa cae fos Eee eta ea te aed ON NS es Bg] 
Expected Result: Timely, fair and consistent service delivery of compensation 
programs 
aes IU UNNI ID PLE DTU ZOD DSO gE De OE ss ES NN OP DES | 


In 1995, pension reform legislation came into effect. This resulted in fundamental 
changes to the disability pension program. Since that time, our primary focus has been 
reducing the processing time for disability pension claims. We are pleased to confirm 
that the Portfolio has made significant progress in this regard and, in 1998-99, we 
achieved the following average service standard delivery time with respect to: First 
Applications - 7.4 weeks/10,091 claims; Special Awards - 5.2 weeks/4,319 claims; 
Departmental Reviews - 3.7 weeks/378 claims; and, Reassessments - 10.8 weeks/7,293 
claims. 


In 1998, following discussions with our clients, the Portfolio introduced a number of 
new and challenging service standards - four directly related to processing times for 
disability pension claims. This is the first year the Portfolio will report against these 
standards to the Canadian public. 
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Figure 4: Disability Pension Program, Service Standard Delivery Times, 1998-99 


Standard 


First Applications 18 weeks* Decisions were rendered on 
OD itor 913% of 10,091 
claims within 18 weeks 


Special Awards 8 weeks* Decisions were rendered on 
3,535 or 81.8% of 4,319 
claims within 8 weeks 


Departmental Reviews 4 weeks* Decisions were rendered on 
242 or 64.0% of 378 claims 
within 4 weeks 

Reassessments 15 weeks* Decisions were rendered on 
5,772 or 79.1% of 7,293 

| claims within 15 weeks 


* see page 51 for the precise wording attached to each of these service standards. 


As part of our program for continuous improvement in service delivery, our 1998-99 
performance accomplishments against our service commitments represent a baseline for 
the Program. We have developed a process of ongoing and periodic measurement that 
will identify factors that either individually or collectively affect processing time. 


Improvements will be introduced as opportunities present themselves and are feasible to 
implement. At this time, the Department is in the process of reviewing decisions 
overturned by the Veterans Review and Appeal Board to identify policy and training 
issues in order to improve the quality and efficiency of departmental decision-making. It 
is also reviewing and modifying its decision letters to encourage clients to use the 
departmental review process in cases where they have new evidence to support their 
claims for pension entitlement. 


Our 1998-99 achievements in the Pensions and Allowances service line, however, 
involve more than just turnaround times. There were a number of major Portfolio 
initiatives and administrative priorities introduced or continued in 1998-99 that have 
enhanced our client service delivery capacity for either all our clients or particular 
segments of our client population - such as Canadian Forces members - even though this 
resulted in increased demands on the resources for pension adjudication. These priorities 
included participation in corporate activities such as Client-centred Service, the CSDN, 
initiatives associated with the Canadian Forces as well as involvement and support for the 
working committees on the Gulf War and Post Traumatic Stress Disorder. 
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The Department also introduced a number of administrative improvements that will 
enhance client service. A full review of the Table of Disabilities that is used as a guide in 
assessing the extent of disability for pension purposes is underway. A Pension Officers 
Manual to be used as a guide when assisting clients with applications for pension 
entitlement is also under development. 


1.1.2 Pensions Advocacy Service Line 


Objective: 


To represent veterans and other eligible clients who are seeking a review or appeal of a 
pension or allowance decision before the Veterans Review and Appeal Board. 


Performance Accomplishments: 


The Department, through the provision of free legal advice and representation, assists 
clients with their reviews and appeals of unfavourable or partially favourable entitlement 
or assessment pension decisions. In 1998-99, this commitment to Canadians was 
demonstrated through: 


EPO aA PSE SO EE OC UO 
Expected Result: Clients being informed of process and their rights 
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™ all clients who consider requesting a review or appeal of an unfavourable or partially 
favourable entitlement or assessment of a pension decision rendered at the first level 
of adjudication, or for final appeals of War Veterans Allowance decisions, were 
entitled to receive counselling by an advocate at the Bureau of Pensions Advocates. 
They are informed about their rights and the review and appeal process. The clients, 
themselves, however, make the determination as to whether or not to proceed with a 
review or appeal of their claim. 


PsP Bsc CIENT SO RR EE Ma ROR Sea NN MD De OU CoING DIEU Ree SUH Bed eee OPE UT DUN aL ER CENSORS GIN ONS PIRI NG TUMOR EOE EAL] 
Expected Results: Professional case preparation and representation 
Clients receive fair, just and timely adjudication of their 
claims 
SSE mea NB ND er fF RY SN NDE SAP SP AEST SNR SS 


= in 1998-99, the Bureau was solely responsible for the case presentation and client 
representation at 5,371 review hearings and worked jointly with the Royal Canadian 
Legion (RCL) on 490 additional review hearings. The Bureau’s average service 
standard delivery time was 88 days for all claims. The RCL was solely responsible 
for the case presentation and client representation at an additional 173 review 
hearings. . 
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= in 1998-99, the Bureau was solely responsible for the case presentation and client 
representation of 2,461 appeal hearings with an average service standard delivery time 
for all cases of 92 days. The RCL was solely responsible for the case presentation and 
client representation for an additional 241 appeal hearings. 


= Canadian Forces clients represent a growing segment of the Bureau’s clients and its 
workload. As a group, Canadian Forces clients differ significantly when compared 
with their war service veteran counterparts in terms of pursuing their claims. In 1998- 
99, they were twice as likely as their war service counterparts to request a review of 
their claim and four times as likely to request an appeal. 


@ in 1998-99, a number of service standards were established to address the advocate’s 
role in terms of the client receiving a fair and just adjudication of their claim. These 
standards and the Bureau’s accomplishments are provided in their entirety on page 53. 
Highlights are presented below: 


> Requests for appointments with an advocate responded to within one week: 18 
sites - 9 sites met the standard; 7 sites met the standard 95 - 99% of the time. 


> Clients offered opportunity to discuss case: 18 sites - 11 sites met the standard; 
5 sites met the standard 95 - 99% of the time. 


> Clients informed of their representative: 18 sites - 11 sites met the standard; 
5 sites met the standard 95 - 99% of the time. 


> Clients informed of estimated time it will take to present review or appeal claim: 
18 sites - 9 sites met the standard; 4 sites met the standard 76 - 99 % of the time. 


>» Present review cases to the Veterans Review and Appeal Board within 4 
months: 4,920 or 84% of 5,861 review cases were presented in 1998-99 by the 
Bureau, itself, or jointly with the Royal Canadian Legion met the standard. 


> Present appeal cases to the Veterans Review and Appeal Board within 3 
months: 1,134 or 46.1% of 2,461 appeal cases presented in 1998-99 met the 
standard. An additional 1,150 or 46.7% of total cases were heard within 
91 - 120 days. 


The performance accomplishments against these standards represent a baseline for 


future reporting. Follow-up action has been taken to address performance areas where 
improvements are required to meet our standards in the next reporting time period. 
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1.1.3 Health Care Service Line 


Objective: 


To promote the independence, self-sufficiency, health and well-being of veterans and 
other qualified clients. 


Performance Accomplishments: 


In 1998-99, there were a number of areas in the Health Care service line where 
performance achievements were essential to realizing commitments made to Canadians. 
These include: 
LLL Sa Oa OS EDD PE Ue 
Expected Results: Client Independence and Healthy Lifestyle 
Optimization of Health 
Improved Quality of Life 
eA Ts TOES 9 OR 


= Veterans Independence Program (VIP): VIP assists clients to remain healthy and 
independent in their own homes or communities by offering a variety of services to 
those who meet the eligibility requirement. In 1998-99, the total number of clients 
accessing the Program was approximately 71,500 with associated expenditures of 
$153 million. While the Program continues to experience a steady decline in client 
numbers, those clients remaining access the Program’s elements more intensively. 


Actual expenditures confirmed that while expenditures for Direct Patient Care, 
Housekeeping, Groundskeeping and Social Transportation declined from the previous 
year, Nursing Home Intermediate Care, Ambulatory Care, Nutrition, Personal Care 
and Home Adaptations expenditures grew. This growth, however, did not offset the 
expenditure declines in the other elements, particularly Housekeeping and 
Groundskeeping. 


= Treatment and Other Health-related Benefits: eligible clients are provided with 
treatment and other benefits (e.g. prescription drugs, medical, dental, prosthetic 
services, vision, audio, oxygen) directly related to their pensioned conditions. 
Treatment benefits were also provided to clients for non-pensioned conditions when 
these were not covered by a provincial health care plan and the client was receiving 
services under the VIP or when they were within the income limits defined by the 
War Veterans Allowance Act. In 1998-99, there were approximately 140,000 clients 
eligible for treatment benefits, of whom about 118,000 or 84% used at least one 
program benefit or service during the fiscal year. 
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> Pharmacy Review Project: a comprehensive review of the Pharmacy Program 
was completed in 1998 as was development work associated with a new 
formulary, authorization process for high-end drugs and improved Drug 
Utilization Review. Implementation took place on an incremental basis beginning 
with the Pacific Region on May 4, 1998. Full implementation was achieved in 
May 1999. 


> Vision Care: a review of vision benefits was completed and a joint negotiating 
position established with the Health Care Coordination Initiative (see page 42). 
Veterans Affairs Canada, Health Canada and the Royal Canadian Mounted Police 
entered into an agreement for vision care products and services with members of 
the Optometrists’ Association in the Atlantic provinces on October 1, 1998 for a 
period of two years, with the option to extend for an additional year. 


= Review of Veterans’ Care Needs: the objective of the Review of Veterans’ Care 
Needs Project is to determine client care requirements and to determine future needs, 
potential demand for services, cost and quality control measures as well as developing 
more effective partnerships with provincial governments. 


The Review collected both qualitative and quantitative data and found that current 
program structures, eligibility requirements and administrative procedure often 
impede departmental staff in providing service to veterans and act as barriers for 
veterans in accessing support and services. Furthermore, the Department’s health care 
programs do not fully reflect the recent trends in health care delivery nor do they 
include the full range of services and care settings required to promote and maintain 
health, thus restricting Veterans Affairs Canada’s ability to partner with provinces for 
the delivery of health services. 


The Department is currently developing options to implement the Review’s 
recommendations for Long-term Care and the simplification of health programs and 
eligibility criteria. Proposed changes will remove administrative barriers to quality 
client service and allow staff to concentrate on providing the right service, at the right 
time, in the right place. The objective is to facilitate a continuum of service that 
focuses on and serves the needs of the client as a whole. The “continuum of service” 
includes the services and benefits provided to departmental clients, their continuity 
over time and their integration across jurisdictions. Interdepartmental consultations 
have begun in order to advance this strategic policy direction and gain support for and 
assistance with its implementation. 


The Review has produced numerous research documents, e.g. Discussion Paper - 
Long Term Care Trends in Canada (May 1998), Supportive Housing Options for 
Senior Veterans in Canada (November 1998) and Client Profile of Veterans Residing 
in Long-term Care Facilities (December 1998). These and other documents have been 
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placed on the Veterans Affairs website for reference purposes. The Review is 
currently developing a Client Profile of the needs of Canadian Forces clients and will 
report on it in next year’s Report. 


= Health Promotion and Education: This program addresses the significant role that 
health promotion can play in maximizing independence and quality of life for 
veterans, other clients, their caregivers and others. Past year accomplishments include 
the completion of the Conceptual Framework and the development of a Business Plan 
which establish strategic goals under the headings of Knowledge, Policy and 
Partnership. An Evaluation Framework, developed jointly with the Audit and 
Evaluation Division, establishes indicators for performance measurement. 


Several accomplishments in line with these goals include the adaptation for use by 
Veterans Affairs Canada, of The Labour of Love, a video production of the National 
Film Board on care giving; reproduction and distribution of caregiver kits to regional 
and district offices; sponsorship and organization of two major public symposia in 
Charlottetown and Winnipeg on caregiver issues featuring expert presenters from 
VAC’s Gerontological Advisory Council. A more recent project involved a 
partnership with the Royal Canadian Legion where four pilot sites were selected in 
Nova Scotia for the delivery of Accessing Health Information on the Internet in 
May/June 1999. Surplus VAC computers were installed in the pilot sites, and a 
Facilitator’s Guide developed for the project. 


A major agreement currently being negotiated includes a proposed Memorandum of 
Understanding between the Department and Health Canada to fund Health Promotion 
and Education (HPE) projects for our aging veterans, other qualified clients and 
seniors through Health Canada’s Population Health Fund. This will allow for 
implementation of HPE’s Community Investment Strategy which will ultimately 
result in the maintenance of independence and improved quality of life for 
departmental clients. 


RE I LN RN SP TPE SMES EO LB NA SR GE RR MOS SREY EAS SUSIE OS 
Expected Result: Appropriate care in logical location 
ES LO a a I Rs DT RN RS SEED SG ONE OY ES SA 


= Long-Term Care: an Action Plan for Institutional Long-Term Care was developed 
in 1997-98. When fully implemented, the Plan will ensure the effective provision of 
institutional long-term care for veterans across Canada, develop the future direction of 
institutional long-term care as an integrated component of the Department’s 
continuum of health care services, and address the health care conclusions contained 
in the May 1996 Report of the Auditor General. 
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The activities identified within the Action Plan cover a broad range of issues with 
tasks at various stages of completion. Some key highlights for 1998-99 include: 


> the issue of quality control is being addressed. Visits or contacts by departmental 
staff to priority access and community bed facilities are taking place to assess the 
Veterans Affairs outcome areas. 


> in partnership with the Ontario Ministry of Health and veterans, 100 priority 
access beds that were not being used at the Sunnybrook Health Science Centre 
and Parkwood Hospital were relocated in 21 long-term care centres throughout 
northern Ontario. 


> new priority access beds are being implemented in Manitoba and in British 
Columbia to respond to veterans long-term care needs. 


> the Department supported veterans organizations to acquire or maintain 
representation on governance structures of long-term care facilities. Sunnybrook 
Health Science Centre now has two members from nominees submitted by 
Veterans Affairs Canada. They have also established a Veterans Committee. 


> areview of agreements summarizing existing responsibilities in each of the 76 
contract facilities has been completed. 


= Transfer of Ste. Anne’s Hospital: In 1963, the Glassco Commission recommended 
that the Department transfer its 18 hospitals to provincial domain. Ste. Anne’s 
Hospital, situated in Ste-Anne-de-Bellevue, Quebec, is the last remaining Hospital 
operated exclusively by Veterans Affairs Canada. Its transfer remains one of the 
organization’s strategic priorities. In December 1995, a formal project team was 
formed to facilitate discussions and negotiations for the potential transfer of the 
Hospital to provincial jurisdiction. While the Province of Quebec has confirmed its 
intention to enter into formal negotiations with the Department, no formal 
negotiations took place in 1998-99 and, as yet, there is no target date for an eventual 
transfer. 


1.1.4 Commemoration Service Line 


Objective: 


To recognize and keep alive the memory of the achievements and sacrifices of Canadian 
citizens who have served in the defence of freedom and contributed to the development of 
Canada as a nation. 
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Performance Accomplishments: 


In March 1998, the Department announced conceptual changes to Canada’s 
Commemoration Program. The Commemoration Initiative, one of the organization’s 
strategic priorities, provides the necessary framework for the implementation of our 
renewed commemorative efforts anchored by education and community outreach 
activities. In this regard, all Veterans Affairs employees across Canada share 
responsibility for Commemoration and many are actively involved in commemoration 
programming within their own communities throughout the year. 


In 1998-99, the Commemoration service line identified three areas where significant 
performance achievements would be required in order to demonstrate our commitment to 
Canadians: 


Pe is PSA T= DR NSO Se BOSSE ES NT SH CaN SETS SLS SE SOO ea NTU LEO aE SR NG Ss See aa] 
Expected Results: Increased knowledge and public awareness of 
commemoration subject matters by Canadians, especially 
youth. 
PS SS He SOLS BEE SE OGRE ER FS ACN INU ERS ETc MS cE REE NN IOS Se eNO a AT ore VN 


= Education: work carried out in the education field was directed towards the 
development of innovative approaches/products to educate Canadian youth. This 
included the production of a new education kit on the First World War, pre-production 
for a new education resource kit on the Korean War and continued distribution of the 
Second World War education kit and interactive CD-ROM. A new Veterans Affairs 
website was created by Canadian youth for Canadian youth. The Department 
developed an interactive learning exhibit, “Chronicle of an Unknown Soldier” and 
supported the production of a widely-viewed National Film Board biography of John 
McCrae. As education falls within the jurisdiction of Canada’s provinces, 
consultation with provincial educators about school curricula was also a major focus 
for the Program. 


Community Outreach: our efforts in community outreach were directed at the 
development of products, publications, displays; conducting ceremonies and other 
special events; and, further developing the commemoration portion of the Portfolio’s 
website. This included: two commemorative pins (Great War Armistice Pin, 
Beaumont-Hamel Pin); assorted publications including ones devoted to Canada’s 
Merchant Navy, Canadians in Korea, Canada’s Nursing Sisters and the Battle of the 
Atlantic; a travelling exhibit featuring the most comprehensive display of decorations 
and medals awarded to Canadians in the 19th and 20th centuries; partnering with the 
Canadian War Museum for a travelling exhibit of Canadian war art; and cooperation 
with the Historic Sites & Monuments Board in the unveiling of the “Atlantic 
Bulwark” plaque in Halifax, NS, as well as numerous ceremonies on a variety of 
commemoration subject matter staged in communities across the country. 
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It is difficult to assess the effectiveness of our commemoration programming on the 
Canadian public, especially in the area of education and public awareness, as there 
have been no comprehensive studies carried out previously that could be used for 
baseline purposes. The need for empirical data from educators, students and the 
Canadian public is imperative to support decision-making in assessing the quality of 
products and the overall effectiveness and direction of the Commemoration Program. 


To this end, an Evaluation Framework for the Program was completed in 1998-99, 
outlining where special projects need to be initiated to address this shortcoming. Asa 
first step, some limited evaluation of education products and special events 
programming took place throughout the year; e.g. the Second World War education 
kit was evaluated by the University of Prince Edward Island’s Faculty of Education. 
Overall, the kit was judged to meet the educational objectives for which it was 
produced and provided an excellent resource for teachers. Recommendations 
included using more user-friendly packaging, improved organization of the teacher’s 
guide and provision of complementary curriculum materials. 


BRB Es SAS SS A pan tee Sr WOLSEY TG FERS oes REN RL i EOE RU 
Expected Results: Veteran recognition in life and death 
SET as ERR 0S RY AOE mG Oe AN eV ER CP SE eC VIS SR ED REN S RO age] 


= Honours and Awards: [n addition to issuing 6,269 new or replacement decorations 
or medals, the following special activities were supported: 


» Her Majesty, Queen Elizabeth II, demonstrated her gratitude, and that of the 
Commonwealth, for the services of all Canadian Great War veterans by providing 
the Department with special, signed Certificates of Appreciation for presentation 
during the 80th Anniversary of the First World War Armistice. 


> in appreciation towards Allied service personnel who fought for the liberation of 
France during the First World War, the Government of France awarded the 
Legion of Honour to Allied service persons with eligible service in France or 
Belgium between 1914-1918. 


> to acknowledge all of Canada’s known living veterans of the Great War, the 
Department purchased a number of Lt. Col. John McCrae Medallions for 
presentation to veterans on behalf of the Minister of Veterans Affairs. 


Pilgrimages and Ceremonies: Pilgrimages offer veterans an opportunity to return to 
former battlefields, visit war cemeteries and commemorate the contribution of 
colleagues, present and past, in the company of fellow veterans. In 1998-99, 
pilgrimages were conducted to commemorate the 55th Anniversary of the Battle of the 
Atlantic; the 45th Anniversary of the Korea Armistice Agreement and the SOth 
Anniversary of the end of the First World War. The Department also conducted its 
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annual pilgrimage to Beaumont-Hamel and supported the private pilgrimage to 
Ortona, Italy. Those participating in these activities included 132 veterans, 36 youth 
and cadets and 18 parliamentarians. 


= Veterans’ Week: Throughout the year, the Department conducted numerous 
activities aimed at veteran recognition - as a group or individually. During the week 
leading to Remembrance Day, an enhanced nation-wide recognition effort is 
launched and is designated as Veterans’ Week. Veterans’ Week in 1998 generated 
much greater media coverage than in previous years with almost 1,000 news items 
identified as either mentioning Veterans’ Week or covering related activities across 
Canada. 


= Celebrating the Millennium: in 1998-99, the Department worked with the Royal 
Canadian Legion and other veterans organizations in support of Millennium Projects, 
such as the Tomb of the Unknown Soldier and the Two Minute Wave of Silence. 


= Funeral and Burial: The overall transfer of the administration of the Department’s 
funeral and burial program to the Last Post Fund (LPF) was not fully completed in 
1998-99. Although from an administrative perspective the LPF is currently receiving 
all applications, the legal framework and final authority have yet to occur. 


Two new service standards were introduced to support our funeral and burial 
programs in 1998-99. Decisions were rendered on 98% of the 9,473 applications 
received within the five-week standard. Information to support our second standard 
which involves requesting a review of a decision is unavailable for 1998-99 owing to 
technical difficulties. We are presently addressing this concern and will be ina 
position to report our performance in this area in next year’s Report. 


ae IN FE ES TR BF SO I BA TA RE Aa 
Expected Results: |The maintenance, preservation and showcasing of Canada’s 
commemorative resources which are among the nation’s 
symbols of identity. 
DS NIE RC NSE aT eS cw A nS eR tS te NG ce ST ET ea TY 


= Graves, Grave Markers and Cemeteries: The Department continued to carry out its 
responsibility for grave maintenance for approximately 110,000 Canadian war dead 
located in 74 countries and for an estimated 300,000 further grave sites located in 
about 15,000 cemeteries across Canada where service personnel, veterans, and others 
buried at the expense of Canada rest. Major cemetery restoration projects were 
undertaken at Mountain View Cemetery in Vancouver, B.C.; Victoria Lawn Cemetery 
in St. Catharines, Ontario; and, North Bay Cemetery in North Bay, Ontario. In 
addition, the Department was successful in having changes incorporated into the 
revised Saskatchewan and Alberta Cemeteries Acts, which resulted in greater 
protection for our veteran burials in those provinces. 
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= Memorials: 


> Site Visitors - the results from our 
visitor site surveying in 1998-99 will 
be used as a baseline for future 
study. We intend to improve the 
overall comprehensiveness of our 
surveying in terms of identifying 
visitors’ country of origin, their 
satisfaction with our presentation 
and facilities as well as identifying 
the particular site features (e.g. the 
tunnels) drawing greatest interest. 


Visitors to Memorials in 1998-99 


250,000 Books of Remembrance 
Parliament Hill, Ottawa 


750,000 Vimy Memorial Park 
France 


79,000 Beaumont-Hamel 
Memorial Park, France 


> Site Integrity - a number of studies 
and follow-up pilot projects were undertaken in conjunction with Canadian 
Heritage and Environment Canada to address challenges to the structural integrity 
of the Vimy monument. Other measures were undertaken to assess, restore or 
enhance the integrity of our European memorial sites, including landscape 
restoration, forestry management and battlefield terrain monitoring which will 
facilitate long-term conservation and aid interpretation activities. Significant 
attention was devoted to historical and on-site research at both Vimy and 
Beaumont-Hamel. In 1998-99, these activities have resulted in the 
documentation, stabilization and conservation of many artifacts and greatly 
increased our knowledge of both the “Y” ravine complex at Beaumont-Hamel and 
sub-surface German works located within the Vimy park. 


> Site Development - considerable effort was expended to develop an interpretive 
centre for the Beaumont-Hamel Newfoundland Memorial Park. Following 
extensive stakeholder/sector consultations in both France and Canada, the 
building design was almost completed, and the exhibits design was well underway 
by March 31, 1999. 


A key element in the effective delivery of the Commemoration Program is the 


development of partnerships. During 1998-99 the Program partnered with over 250 
organizations in eight countries in the delivery of commemorative activities. 
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1.2 Corporate Administration Business Line 


Objective: 


To provide corporate direction and operational support services that meet the specific 
needs of Portfolio program delivery as well as the priorities of the Minister’s and the 
Chair of the Veterans Review and Appeal Board, the requirements of Parliament and 
Central Agencies. 


Corporate Administration Business Line 
Financial Resources 


Planned Spending $ 34,400,000 
(Estimates Part III) 


Total Authorities * $ 73,100,000 


1998-99 Actual Spending $ 72,700,000 


1998-99 Actual FTEs oH, 
(Full-Time Equivalents) 


* Total Authorities included $15.6 M for the Year 2000 Project and $20.0 M for Prisoners of War 
obtained through Supplementary Estimates and allotment transfers approved by Treasury Board. 


Performance Accomplishments: 


In 1998-99, executive management in the Portfolio worked to provide Veterans Affairs 
with a dynamic and innovative service delivery infrastructure capable of supporting the 
evolving needs and priorities of the organization in fulfilling its mandate in a timely, cost- 
effective manner. This is demonstrated through work undertaken in support of the 
Corporate Services Infrastructure Review, efforts to promote and champion government- 
wide priorities and in the ongoing pursuit of strategic partnerships: 


= Corporate Services Infrastructure Review (CSIR): the objective of the Review, 
one of Veterans Affairs strategic objectives, is to provide for the delivery of corporate 
services which will best support direct client service and program delivery throughout 
the Portfolio. Emphasis has been placed on: upgrading technological platforms used 
to deliver corporate services in the Portfolio; supporting the implementation and 
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maintenance of the new Client Service Delivery Network (CSDN) within existing 
infrastructure and, ensuring that Veterans Affairs Canada information systems will 
operate without business interruption through to the Year 2000 (Y2K). 


Corporate Services Platforms: as part of the Government’s overall Common Shared 
Systems strategic initiative, VAC selected and began implementation of human 
resources, materiel management and financial management packages from the 
approved set. These solutions also support Y2K compliance and the government’s 
Financial Information Strategy. The Department also completed and began 
implementation of the recommendations of an enterprise-wide review of the 
Information Technology (IT) function. 


Supporting CSDN. in preparation for Release 1 of the CSDN, Veterans Affairs 
national computer network infrastructure underwent significant upgrades in order to 
ensure that a more robust, Y2K-compliant network with increased capacity was in 
place to support the new CSDN. Veterans Affairs Canada also replaced or upgraded 
each desk-top computer for CSDN compatibility and Y2K compliance. 


= champion of Government of Canada priorities: 


>» La Reléve: initiatives completed in 1998-99 included: the implementation of an 
Employee Information Support Service across the Portfolio which offers 
employees a variety of career transition and job adjustment workshops; the 
evolution of the Veterans Affairs Employment Equity Program to include 
members from three target groups; and, the opening of a shared language training 
school in Charlottetown. 


> Modern Comptrollership: in January 1998, the Portfolio launched its Modern 
Comptrollership strategy which consisted of two elements: the development of a 
“scorecard” for compliance with the principles of modernized comptrollership; 
and, the development of a formal comptrollership implementation plan. Activities 
to support the development of the “scorecard” were completed in 1998-99. 


> Quality Service Initiative - see page 49. 

> Sustainable Development - see page 55. 

> Universal Classification Standard: the Portfolio made excellent progress in 
1998-99 with the incorporation of the Universal Classification Standard (UCS) 
into the work descriptions of our employees. We will continue to support the 
implementation of the UCS according to Treasury Board Secretariat guidelines 


and time frames. 


>» Year 2000 Readiness - see page 47. 
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™ the promotion of partnerships: 


42 


>» 


Health Care Coordination Initiative (HCCI): as a participating member of this 
Initiative since 1994, Veterans Affairs, along with Health Canada, Department of 
National Defence, Royal Canadian Mounted Police, Correctional Service Canada, 
Public Works and Government Services, and Treasury Board Secretariat, have 
been collaborating in an effort to achieve potential cost savings in the areas of 
prescription drugs, vision care, audiology, oxygen and dental care through 
collective purchasing power and information sharing. 


A comprehensive three-year business plan was completed and approved by the 
HCCI Executive Committee and the Treasury Board Secretariat in June 1998. 
The previously existing 12 agreements for vision care involving the four Atlantic 
provinces, Health Canada, Veterans Affairs Canada and the Royal Canadian 
Mounted Police were renegotiated into one agreement. The partner departments 
have established a joint pharmacy and therapeutics committee to provide 
consistent and comprehensive advice on pharmaceuticals, which represent the 
largest single component of federal Health Care costs. Seven negotiation 
processes have been initiated in vision care, dental supplies, pharmacare and 
audiology during the 1998-99 fiscal year. 


Knowledge Economy Partnership (KEP): KEP originated in June 1996, when 
federal and provincial government departments together with the post-secondary 
educational institutions on Prince Edward Island (PEI) agreed to work 
collaboratively to share information, resources, and expertise. Essentially, the 
partners joined forces to identify and capitalize on opportunities to achieve 
common goals through the effective use of information technology and innovative 
service delivery approaches and dismantle barriers that impede the citizens of PEI 
from receiving the quality service they deserve. 


During 1998-99, the KEP Steering Committee approved 19 projects, five of which 
had commenced in the previous year. Veterans Affairs Canada co-sponsored nine 
of the KEP initiatives including but not limited to: Shared Languages Services, 
Innovative Solutions Agency, the Leadership and Learning Initiative, and 
“Showcase 98" Information Technology Week on PEI. 


In December 1998, the KEP gained national recognition when the Steering 
Committee Members received the Head of the Public Service for Excellence in 
Service Delivery. In addition, KEP was prominently featured in the Sixth Annual 
Report to the Prime Minister. 


The small size of PEI’s government, business and academic communities makes it 


an ideal location to develop, pilot and implement innovative approaches to 
delivering services. PEI offers a unique opportunity to be a showcase to the rest 


Veterans Affairs 


of Canada on how the provinces and the federal government can work together for 
the common interest of all Canadians. The Knowledge Economy Partnership, 
being the first of its kind in Canada, has the potential to forge a new model for 
collaborative governance that could be transportable to other jurisdictions 
throughout Canada. 


2.0 Veterans Review and Appeal Board Program 
2.1 Veterans Review and Appeal Board Business Line 


Objective: 


To provide clients with full opportunity to request review and appeal hearings to ensure a 
fair adjudicative process for disability pension and War Veterans Allowance claims. 


Veterans Review and Appeal Board 
Business Line 
Financial Resources 


Planned Spending $ 7,953,000 
(Estimates Part IIT) 


Total Authorities $ 8,969,000 


1998-99 Actual Spending $ 8,480,000 


1998-99 Actual FTEs 
(Full-Time Equivalents) 75 


Performance Accomplishments: 


In 1998-99, the Veterans Review and Appeal Board business line established two specific 
areas where performance achievements were vital to demonstrating our commitment to 
Canadians: 
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Expected Result: Consistent, timely, independent review and appeal process 
Clients attain benefits to which they are entitled 
SS ea dM END SEDO a ONG eT ORS Ba ISSEY 


The Veterans Review and Appeal Board is an independent, quasi-judicial agency which 
adjudicates on the review and appeal aspects of disability pensions and hears cases at the 
final level of appeal for War Veterans Allowance claims. The Board also has the 
authority to reconsider decisions at the review and appeal levels. Cases may be presented 
to the Board in two ways - a hearing or a written submission. With the written 
submission process, an oral hearing is not necessary. Clients are primarily represented 
before the Board by Advocates from the Bureau of Pensions Advocates, however, they 
may also be self-represented or represented by the Royal Canadian Legion, the War 
Amps, a private solicitor, or any individual of their choice. 


In 1998-99, the Veterans Review and Appeal Board adjudicated on 5,987 reviews and 
2,650 appeals and heard 243 applications for reconsiderations. Following an oral 
hearing, the average service standard delivery time was .9 and .7 of a month respectively, 
for review and appeal decisions to be issued. With respect to written decisions on 
reviews and appeals, the average service standard delivery time was .6 and 2.2 months 
respectively from the date presented to the Board. 


The Board is committed to the provision of quality service and, as a result, has introduced 
a number of new and challenging service standards to measure timeliness. We are 
pleased to confirm that the Board has made significant progress in this area and for the 
first year is publishing its performance. The highlights for the 1998-99 fiscal year are 
presented below: 


= When you apply for a review or appeal to the Veterans Review and Appeal Board, 
you will be sent a decision within one month from your hearing date. 


Review Decisions: of 5,660* decisions promulgated in 1998-99, 67% or 3,771 
decisions met the standard by being issued within one month or less from the date of 
the hearing. The remaining 33% or 1,889 decisions issued did not meet the standard. 


Appeal Decisions: of 2,285* decisions promulgated in 1998-99, 78% or 1,785 


decisions met the standard by being issued within one month or less from the date of 
the hearing. The remaining 22% or 500 decisions did not meet the standard. 
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= Ifyou present your review or appeal to the Board by written submission, the 
Veterans Review and Appeal Board will ensure that your case is processed and a 
decision issued to you within one month. 


Review Decisions: of 62* decisions promulgated in 1998-99, 81% or 50 met the 
standard within one month of the presentation of the case to the Board. The 
remaining 19% or 12 decisions did not meet the standard. 


Appeal Decisions: Measurement of this standard yielded the following results - of 
268* decisions, 26% or 69 were issued within one month of the presentation of the 
case to the Board. The remaining 74% or 199 decisions did not meet the standard. 
Upon preliminary analysis of the results, however, it is felt that the process and 
measurement tool used did not accurately capture service delivery performance. For 
this reason, we intend to investigate this issue further in order to ensure the 
appropriateness of our measurement tool in meeting our reporting requirements for 
the next fiscal year. 


*For the purposes of these calculations the base figure used was the number of decisions promulgated in 1998-99 for 
which the turnaround times were within 3 standard deviations from the mean turnaround time. This figure differs 
slightly from the number of cases adjudicated due to the time lag between the hearing/decision date and the decision’s 
promulgation date, i.e. not all cases heard within the period would have had a decision promulgated in that period. 


The performance accomplishments against these standards represent a baseline for future 
reporting. 


The Board’s commitment to the provision of quality service to clients involves more than 
just turnaround times. For example, in 1998-99, the Board held review hearings in over 
40 locations across Canada in response to the needs of the clients. The Board also made 
effective use of technology by offering videoconferencing as an option for hearings. As 
well, in support of its stated goal of continuous improvement and commitment to quality, 
the members of the Board are provided training on all aspects of the adjudicative process, 
including legislative, medical and legal issues, as well as the conduct of hearings and 
decision writing. Currently, there are 33 members on the’ Board (excluding the Chair) 
and during the 1998-99 fiscal year training was provided on: medical issues such as 
hearing loss, psychological conditions, medical evidence and common medical 
conditions; administrative law; conflict resolution; documentation included in statements 
of case; and “Training for Tribunal Members” through the Canadian Centre for 
Management Development. As a matter of routine, all newly appointed members receive 
four months of in-depth training prior to assuming their adjudicative responsibilities. All 
aspects of the members’ work is supported through a staff in Charlottetown which 
includes legal, quality assurance and operational services. The Board’s commitment to 
quality was stated in Chapter 23 of the Auditor General’s Report on the Disability 
Pension Process, December 1998. 
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Section IV: Consolidated Reporting 


A. Year 2000 Readiness 


Veterans A‘fairs has been working since 1996 to ensure that all of its computerized 
systems are Year 2000 ready. The Department has repaired or replaced both vital 
applications and supporting technology and by June 1999 tested the repairs by operating 
computers over selected Year 2000 critical dates in a test environment. 


Year 2000 Status at Veterans Affairs 


Cheque Delivery: we have repaired or replaced all systems that help us deliver War 
Veterans Allowance (WVA); Disability and Survivors Pensions; and Veterans 
Independence Program (VIP) cheques to ensure that clients will continue to receive their 
benefits into the year 2000. Release 1 of the Client Service Delivery Network (CSDN) 
has taken over the WVA and related functions. The Department is also working with 
partners including Public Works and Government Services Canada (PWGSC), Canada 
Post and financial institutions to ensure that cheque printing, delivery or direct deposits 
continue to work properly. 


Benefit Cards: the Department has converted Health Care systems and is working with 
its partner, Blue Cross, to ensure that clients’ Treatment Accounting Processing System 
(TAPS) cards will continue to work. 


Medical Devices: the Government regulates the manufacture of medical devices through 
Health Canada. The Department has coordinated its approach to medical devices with 
that Department. Since June 1997, the Department has required that any medical device 
purchased with funding assistance from Veterans Affairs Canada be certified by the 
manufacture as Y2K compliant. Clients with questions about a medical device have been 
advised to review their device with the health professional who prescribed the device or 
the supplier. If clients need information to help with this process, the Department has 
established a 1-800 number. 


Ste. Anne’s Hospital: the Department has converted, tested and returned most of the 
systems and medical devices at Ste. Anne’s Hospital to full operation. The Hospital is 
having its systems fully certified through an intensive Year 2000 audit. 


Stakeholders and Clients: the Department has communicated its Y2K status through 
regularly updated Y2K statements on the Veterans Affairs website, ongoing status reports 
on the Treasury Board Info2000 Internet site and references in presentations to client 
organizations. The Department has coordinated interface testing and joint contingency 
planning with federal and TAPS partners. 
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Other Aspects: Veterans Affairs Canada has upgraded to compliant versions or replaced 
key supporting technology and office systems that provide support to staff and clients. 
This process is ongoing as vendors continue to release Y2K solutions. The Department is 
working with PWGSC to review its buildings and counter any impacts on services such 
as elevators, security systems and power supply. 


Contingency Plans: although the Department is satisfied that all systems will be 
functioning appropriately, it is also preparing for the possibility of unforeseen or external 
Y2K events by putting in place contingency plans in case a system, device or location 
fails to operate properly for any reason. Ste. Anne’s Hospital is preparing extensive 
contingency plans to cover both internal and external Y2K events. The Department’s 
plans are coordinated with the National Contingency Planning Group. 


Year 2000 Readiness 


Among its service lines, the Department has two Government- Wide Mission Critical 
(GWMC) functions: Pensions/WVA and Health Care supported by five client support 
computer systems and tightly coupled to the financial management information system. 
These systems were evaluated for Y2K vulnerability in early 1996 and a compliance 
strategy adopted. As the project developed, it grew to encompass supporting technology, 
risk assessment and contingency planning, data exchange interfaces with partners, 
Department-Wide Mission Critical (DWMC) systems, embedded systems with special 
emphasis on medical devices and verification of compliance. 


GWMC Functions: Veterans Affairs Canada has replaced the WVA system and related 
functions with Release 1 of the CSDN and converted or upgraded the other systems 
toY2K compliant status. The upgraded systems and supporting infrastructure have been 
tested in an integrated “live systems’ environment” and the upgrade process verified by 
independent audit. A similar test and audit is underway for the CSDN infrastructure and 
software. 


DWMC Systems: major DWMC functions supporting human resources, materiel 


management, messaging, internet, planning, executive information and client 
communication are underway with completion scheduled for September 1999. 
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B. Quality Service 
At Veterans Affairs, our clients are special people and it is an honour to serve them. 


In a world dominated by the rapid pace of technology, we have not ignored our clients’ 
desire for personalized service contacts with staff who know and understand what they 
have experienced. We take every opportunity to listen and respond to our clients. At the 
same time, we have made a sizeable investment in the development and implementation 
of an on-line service delivery network designed to support our personalized client contact 
and meet the current and future service requirements of our clients. Two initiatives in 
1998-99 underscore our ongoing commitment to quality service and the importance of 
client satisfaction in carrying out our mandate. 


1.0 Client Comment Cards Initiative 


In 1998-99, the Department expanded the use of Client Comment Cards to obtain client 
feedback on the quality of service they were receiving. At each district office, clients 
were given the opportunity to comment on the service they received and provide 
suggestions on how service could be improved. Where concerns were identified, the 
Department was given an opportunity to interact directly with the client and, where 
feasible, work to resolve outstanding issues. 


In 1998-99, approximately 96% of our clients who completed and returned comment 
cards rewarded departmental staff with a high approval rating in terms of the overall 
quality of service provided. A summary of the findings from our client comment cards 
appears in Figure 5 on page 50. 


2.0 Portfolio Service Standards 


In 1998-99, the Portfolio revised its service standards brochure entitled, “At Your 
Service”. The revision provided the Portfolio with the opportunity to introduce new yet 
challenging standards for the disability pension and funeral and burial programs, as well 
as update the existing standards to reflect recent improvements in service delivery in our 
other program areas. 


A cyclical framework for the measurement of these service standards was introduced at 


the same time. Those standards identified for measurement in the 1998-99 are presented 
in Figure 6 on page 51. 
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C. Sustainable Development 


The Portfolio’s commitment to Sustainable Development was outlined in our strategy 
document that was tabled in Parliament in December 1997. In 1998-99, we continued to 
implement the action plans we outlined, and in doing so, affirmed our commitment to the 
principles of sustainable development and environmental stewardship. Our efforts have 
provided the Portfolio with a solid foundation upon which it can develop an operating 
environment that promotes development and business practices that meet the needs of the 
present without compromising the ability of future generations to meet their own needs. 


Veterans Affairs’ commitment centred around three primary goals. Figure 7 on page 56 
outlines these goals and our performance achievements in 1998-99. 
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D. Fuel Storage Tanks 

As required under the Canadian Environmental Protection Act (CEPA), Part IV, 
Registration of Storage Tank Systems for Petroleum Products and Allied Petroleum 
Products on Federal Lands Registration, this report provides the information set out in 


Schedule II of the aforementioned regulation. 


There are two facilities where fuel storage tanks exist, namely Ste. Anne’s Hospital and 
Saskatoon Veterans Home. 


Of the 44 above ground tanks in use at Ste. Anne’s Hospital, 21 are interior tanks and 23 
are exterior tanks. 


Of the 22 tanks in place but not in use at Ste. Anne’s Hospital, 6 are interior tanks, 14 are 
exterior tanks and another 2 are interior/exterior tanks. 


In total, at Ste. Anne’s Hospital, there have been 39 tanks withdrawn and not replaced. 


Saskatoon Veterans Home has one underground tank and one aboveground tank in use. 


Section IV: Consolidated Reporting 
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E. Regulatory Initiatives 


Although some regulatory initiatives results were not met, significant work on a wide 
variety of regulatory issues was done and continues at this time. As well, planned 
regulatory initiatives are subject to change due to broader internal (Department) or 
Government priorities. This was largely the case for those VAC regulatory initiatives in 
1998-99 which are not achieved. 


Veterans Affairs Canada Performance of Regulatory Initiatives 


Purpose of legislative or 
regulatory initiative 


The following regulatory initiatives 
were included in the 1998 Federal 
Regulatory Plan: 


Assistance Fund (W.V.A. and 
C.W.A.) Regulations - Revision 


Award Regulations - Amendments 


Canadian Forces Attachés Spouses 
Indemnity Plan - Revision 


Deceased or Former Members 
Dependants Payment Order - 
Repeal 


Execution of Purchase of Property 
Documents Regulations - Repeal 


Flying Accidents Compensation 
Regulations - Amendments 
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Expected 
results 


Updating of obsolete 
provisions, to be initiated in 
1998. 


Addressing observations 
made by the standing Joint 
Committee for the Scrutiny 
of Regulations, to be 
initiated in 1998. 


Follow-up to Pension 
Reform, to be initiated in 
1998. 


Removal of obsolete 
regulation, to be initiated in 
1998. 


Removal of obsolete 
regulation, to be initiated in 
1998. 


Follow-up to Pension 
Reform, to be initiated in 
1998. 


Results 
achieved 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 but 
passed in 1999-2000 (SOR/99- 
231): 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Veterans Affairs 


Infant or Person of Unsound Mind 


Payment Order - Repeal 


Vetcraft Shops Regulations - Repeal 


Veterans Allowance Regulations - 


Amendments 


Veterans Burial Regulations, 1995 
and Last Post Fund Regulations, 


1995 - Merger and revision 


Veterans Health Care Regulations - 


Amendments 


Veterans Land Regulations - 
Amendments 


Removal of obsolete 
regulation, to be initiated in 
1998. 


Follow-up to closure of 
Vetcraft pursuant to Budget 
of February 27, 1995, to be 
initiated in 1998. 


Update of blindness 
definition and welfare 
reimbursement provision, to 
be initiated in 1998. 


Transfer of administration of 
burial programs to the Last 
Post Fund, and addressing 
observations made by the 
Scrutiny Committee, to be 
initiated on passage of the 
enabling amendment to the 
Department of Veterans 
Affairs Act. 


Not achieved in 1997-98, but 
passed in 1998-99 (SOR/98- 
386). 


Follow-up to Bill C-44, to be | Transferred to 1999-2000 RPP 
initiated on its passage. (future). 
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Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP. 


Not achieved in 1998-99 due to 
other legislative/regulatory 
priorities. Initiative was 
transferred to 1999-2000 RPP 
(future). 


Most of the expected results were 


achieved (SOR/98-386). Some 
items transferred to 1999-2000 
RPP. 
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Section V: Financial Performance 


A. Financial Performance Overview 
Veterans Affairs Canada 


Total spending authority for the Veterans Affairs Program in 1998-99 was $1,999.1 
million. This was $42.6 million higher than the planned spending identified in the 
1998-99 Report on Plans and Priorities. Increased authority was obtained through 
Supplementary Estimates and access to the Treasury Board Vote 5 - Government 
Contingencies and is comprised principally of the following items: 


= additional funding of $15.6 million for the Year 2000 Project; 


= additional funding of $11.5 million as compensation for signed collective bargaining 
agreements; 


™ an operating budget carry forward from 1997-98 of $8.5 million; 
® a$2.2 million premium on the transfer of funds from salaries to other operating; 


® additional funding of $2 million for one-time payments to Canadian prisoners of war. 
Payments in 1998-99 of approximately $20 million of which $18 million was funded 
from within the Department; and, 


= other spending authority increases totalling $2.8 million, including adjustments to 
statutory authorities. 


Actual expenditures for 1998-99 in the Veterans Affairs Program were $10.8 million less 
than the total authorized funding which resulted in a lapse of 0.5% of the total authorized. 
Of this amount, $9.8 million consisted of small percentage lapses in various Grants and 
Contributions and a $1 million lapse in the Program’s operating Vote against an 
authorized budget of $581 million. 


Veterans Review and Appeal Board 


Total spending authority for the Veterans Review and Appeal Board was $9.0 million or 
$1.0 million higher than the planned spending identified in the 1998-99 Report on Plans 
and Priorities. Increased authority was obtained through Supplementary Estimates and 
related to a carry forward from 1997-98, funding to compensate for signed collective 
bargaining agreements, and the premium on the transfer of funds from salaries to other 
operating. 
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B. Financial Summary Tables 


Table 1. Voted Appropriations 


Financial Requirements by Authority (millions of dollars) 


1998-99 1998-99 1998-99 


Vote Planned Total Actual 


Spending Authorities 
Veterans Affairs 
Veterans Affairs Program 
Operating Expenditures 540.5 581.3 
Grants and Contributions 1,386.9 1,386.9 
Minister of Veterans Affairs - Salary and 0.1 0.1 
motor car allowance 
Re-Establishment Credits under Section 8 0.0 
and Repayments under section 15 of the 
War Service Grants Act of compensating 
adjustments made in accordance with the 
terms of the Veterans’ Land Act 
(S) Returned Soldiers Insurance Actuarial 
Liability Adjustment 
(S) Veterans Insurance Actuarial Liability 
Adjustment 
(S) Spending of proceeds from the disposal 
of surplus Crown assets 
(S) Refunds of amounts credited to revenues 
in previous years 
(S) Contributions to employee benefit plans 30.3 30.3 


Total Program 1,999.1 1,988.3 


Veterans Review and Appeal Board Program 
10 Program expenditures 6.7 Wal Ven 


(S) Contributions to employee benefit plans L3 3 1.3 
Total Program 8.0 9.0 8.5 
Total Department 1,964.5 2,008.1 1,996.8 


Note: 1. Due to rounding figures may not add to totals shown. 


2. Total Authorities are main estimates plus supplementary estimate plus other authorities. 
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Table 2 


Comparison of Planned to Actuals 


Portfolio Planned versus Actual Spending by Program and Business Lines (millions of dollars) 


Program/Business Lines 


Veterans Affairs Program 
Benefits and Services 
(Total authorities) 
(Actuals) 
Corporate Administration 
(Total authorities) 


(Actuals) 
Total 


(Total authorities) 


(Actuals) 


Veterans Review and 
Appeal Board Program 


Veterans Review and 
Appeal Board 


(Total authorities) 


(Actuals) 95 


Total Portfolio 3,340 
(Total authorities) 3,340 
(Actuals) 3,132 


Other Revenues and Expenditures 
Non-respendable revenues** 


(Total authorities) 
(Actuals) 
Cost of services provided by other departments 
(Total authorities) 
(Actuals) 
Net Cost of the Program 
(Total authorities) 


(Actuals) 


Operating 


Voted 


Grants& 
Contri- 


Capital butions 


1,386.9 


Subtotal: 
Gross 


Voted 
Expendi- 
tures 


Total 
Gross 


Statutory 


Grants & 
Contri- 


butions tures 


1,922.1 
1,926.0 
1,915.6 

34.4 


TShll 


Less Total 


Expendi- Respendable Net 


Revenues* Expenditures 


1,922.1 
1,926.0 
1,915.6 

34.4 


Teel 


1,951.8 
1,995.3 


1,983.0 


. Operating includes minor capital, Other Health Purchased Services, and the following statutory items: Contributions to Employee Benefit 
Plans, Minister of Veterans Affairs - Salary and motorcar allowance, spending of proceeds from the disposal of surplus Crown assets, 
and Refunds of amounts credited to revenues in previous years. 


. Due to rounding, figures may not add to totals shown. 


* These revenues were formerly called “Revenues Credited to the Vote”. 


** These revenues were formerly called “Revenues Credited to the CRF”. 
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Table 3 


Historical Comparison of Planned to Actuals 


Portfolio Planned versus Actual Spending by Business Lines (millions of dollars) 


Business Lines 


Benefits and Services 


Actual 
1996-97 


Actual 


1,838.0 L37o.2 


Corporate Administration 44.0 47.1 


Total Veterans Affairs 


Program 


1,882.0 


Veterans Review and 


Appeal Board 


Total Portfolio 


8.3 7.8 


1,890.3 1,934.7 


1997-98 


Planned Total 
Authorities 
1998-99 


Actual 
1998-99 


Spending 
1998-99 


Pa 1,926.0 7t).6 


34.4 Te) (RE) 


8.0 


1,964.5 


Note: Due to rounding, figures may not add to totals shown. 


Table 4 


Financial Crosswalk 


Crosswalk between Old and New Structures not required 


66 


Veterans Affairs 


Table 5 Resource Requirements 


Comparison of 1998-99 Planned Paritios) and Total Authorities to Actual Expenditures by 
Organization and Business Line ($ million 


Programs / Business Lines 


Veterans Review 
and Appeal 
Veterans Affairs Program Board Program 


Benefits and Corporate Total Veterans Review 
Services Administration Veterans Affairs and Appeal Board Total 
Organization Business Line Business Line Program Business Line Portfolio 


Veterans Services Branch 1,889.8 1,889.8 1,889.8 
(Total authorities) 1,887.2 1,887.2 1,887.2 
(Actuals) 1,877.0 1,877.0 1,877.0 


Corporate Services Branch 0.2 ; 29.4 29.4 
(Total authorities) 0.3 : 67.3 67.3 
(Actuals) 0.3 : 67.0 67.0 


Bureau of Pensions Advocates 49 49 49 
(Total authorities) : 5)5} 2).8} 
(Actuals) : 5.1 5.1 


Benefits Redesign Project ‘ 212 212 
(Total authorities) : S8Ly B32 
(Actuals) : 33.2 33.2 


Portfolio Executive Services é 1.3} 1.3 
(Total authorities) : 1.4 1.4 
(Actuals) ¢ 1.4 1.4 


Communications 5 2.4 2.4 
(Total authorities) : Onl Syl 
(Actuals) 5 3.1 3.1 


Corporate Planning : Ws; hes 
(Total authorities) 1.6 1.6 
(Actuals) k 1.5 1.5 


Total Veterans Affairs Program 1,922.1 : 1,956.5 1,956.5 
(Total authorities) 1,926.0 : 1,999.1 1,999. ] 
(Actuals) 1,915.6 : 1,988.3 1,988.3 


Veterans Review and 

Appeal Board R 8.0 
(Total authorities) } 9.0 
(Actuals) i 8.5 


Total Portfolio 1,922.1 : 956. s 1,964.5 
(Total authorities) 1,926.0 : 999. L 2,008.1 
(Total actuals) 1,915.6 ; 5988. F 1,996.8 


% of Total 95.9 3.6 ; : 100.0 
Note: Due to rounding, figures may not add to totals shown. 
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Table 6 Respendable Revenues * 


Veterans Affairs has no Respendable Revenues 


* 


These revenues were formerly called Revenues Credited to the Vote. 


Table 7 Non-Respendable Revenues 


Non-Respendable Revenues by Business Line ($ million) 


Planned 
Actual Actual Revenues 
Business Line 1996-97 1997-98 1998-99 
Veterans Affairs Program 
Benefits and Services 


Corporate Administration 


Veterans Review and Appeal 
Board Program 


Veterans Review and Appeal Board 


Total Non-Respendable Revenues 48.9 45.4 37.8 


Note: These revenues were formerly called “Revenues Credited to the CRF”. 


Table 8 Statutory Payments 


Statutory Payments by Business Line ($ million) 
Planned 
Actual Actual Spending 
Business Line 1996-97 1997-98 1998-99 
Veterans Affairs Program 


Benefits and Services 


Corporate Administration 


Total Statutory Payments 
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Total 
Authorities Actual 
1998-99 1998-99 


Total 
Authorities 
1998-99 


Veterans Affairs 


Table 9 


Transfer Payments 


Transfer Payments by Business Line ($ million) 


Grants 


Benefits and Services 


Corporate Administration 


Total Grants 


Planned Total 
Authorities 
1998-99 


Actual 
1996-97 


Actual 
1997-98 


Spending 
1998-99 


1,228.8 


0.0 


1,215.8 


Actual 


Business Line © 1998-99 


Contributions 


Benefits and Services 


Total Contributions 


Total Transfer Payments 1,368.8 1,373.9 DSiace 


Note: Due to rounding, figures may not add to totals shown. 


Table 10 Capital Spending 


Veterans Affairs does not have a separate Capital Vote and 
Minor Capital Expenditures are included in Operating 


Table 11 Capital Projects 


Veterans Affairs has no Capital Projects 
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Table 12 Status of Major Crown Projects 


Benefits Redesign Project 


. Overview 


The Benefits Redesign Project (BRP) is developing and implementing a new integrated Client Service Delivery 
Network (CSDN) to support the delivery of benefits and services associated with the disability pensions, 

economic support and health care program areas of the Department. The CSDN will be introduced in stages, or 
releases, beginning in February 1999, with full implementation expected to be complete in the year 2000. 


. Lead and Participating Departments 
Sponsoring Department: Veterans Affairs Canada 
Contracting Authority: Public Works and Government Services Canada 


Participating Departments: This project is being carried out in close liaison with the Treasury Board 
Secretariat and Public Works and Government Services Canada. A Senior Project 
Advisory Committee has also been created consisting of all Departments that could 

be impacted by the project. 


. Prime Contractor and Major Sub-Contractor & Addresses 
EDS Canada Ltd., 45 O’Connor Street, Suite 5000, Ottawa, Ontario K2P 1A4 
AGRA Monenco, 1145 Hunt Club Road, Suite 600, Ottawa, Ontario K1V 0Y3 


. Major Milestones 


Project Commencement April, 1993 
Pre-Initiation August, 1993 Treasury Board approval of Concept Phase 
Concept Phase February, 1995 Preliminary Project Approval for Definition 


Phase Part 1 
Definition Phase Part IJ/Implementation Phase October, 1997 Effective Project Approval 
Implementation Beginning in 1999 with full implementation in the Year 2000 


. Progress Report and Explanation of Variances 


The BRP has been underway since 1993 and, on October 30, 1997 the Department received Treasury Board 
approval to complete the Project. In accordance with Treasury Board’s Enhanced Framework for the 
Management of Information Technology Projects, checkpoints or “gates” have been established. At each gate, a 
comprehensive review of the Project will take place. If the requirements of the gate have been met, funding will 
then be released by the Treasury Board Secretariat for the Project to proceed to the next gate. The requirements 
of the first project gate have been met. It is expected that the requirements of the second gate will be met in the 
summer of 1999. 


Industrial Benefits and Benefits to Clients 


To ensure that businesses have an opportunity to use the Benefits Redesign Project to develop their competitive 
positions and to enhance their abilities to undertake similar projects elsewhere, the contract with EDS Canada 
Ltd. includes industrial regional benefits objectives which will be evaluated as the project progresses. 


Implementation of the CSDN will result in improved client service and improved operational efficiency through: 
- integrated client service at point of contact; 

- faster, higher-quality decision-making; 

- faster, more accurate payment of benefits and case processing; 

- more comprehensive services; and, 

more resources at the local level to focus on the face-to-face service that is a trademark of this Department. 
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Table 13 Loans, Investments and Advances 


Loans, Investments and Advances by Business Line 


Actual Actual Actual 
Business Line 31/03/97 31/03/98 31/03/99 


Corporate Administration - Property 
Contracts (Active Agreements of Sale 
- Veterans and Clients) 

Number of Accounts 


Outstanding Balance ($ millions) 


Amounts due on instalments plus 
Arrears ($ millions) 


Amounts collected ($ millions) 
Percent collected 


Prepayment since inception 
- active accounts ($ thousands) 


Note: No new loans were issued in 1998-99. Planned spending and total authorities not applicable. 


Table 14 Revolving Fund Financial Summaries 


Veterans Affairs has no Revolving Funds 
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Table 15 Contingent Liabilities 


Contingent Liabilities ($millions) 


List of Contingent Liabilities Amount of Contingent Liability 


March 31, 1997 March 31,1998 Current as of 
March 31, 1999 


Claims and Pending and Threatened 
Litigation 


Litigations 
Non-litigations 


Total 


Table 16 Special Travel Policies 


Veterans Affairs has no Special Travel Policies 
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Section Vi: Other Information 


A. Legislation Administered and Associated Regulations 


The Minister has sole responsibility to Parliament for the following Acts: 


Army Benevolent Fund Act R.S.C. 1970, c. A-16, as amended 
Children of Deceased Veterans Education Assistance Act R.S.C. 1985, c. C-28, as amended 
Department of Veterans Affairs Act R.S.C. 1985, c.V-1, as amended 
Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 
Pension Act R.S.C. 1985, c. P-6, as amended 
Returned Soldiers’ Insurance Act, The S.C. 1920, c.54, as amended 
Soldier Settlement Act R.S.C. 1927, c. 188, as amended 
Special Operators War Service Benefits Act R.S:C.-19525 ¢: 236 
Supervisors War Service Benefits Act R.S.C. 1952, c. 258 
Veterans Benefit Act R.S.C. 1970, c.V-2, as amended 
Veterans Insurance Act R.S.C. 1970, c. V-3, as amended 
Veterans’ Land Act R.S.C. 1970, c. V-4, as amended 
Veterans Review and Appeal Board Act S.C. 1994-95, c. 18, as amended 
War Service Grants Act R.S.C. 1970, c. W-4, as amended 
War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 
Women’s Royal Naval Services and the South African RSC? 19520c. 297 

Military Nursing Service (Benefits) Act 


The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act, section 9 R.S.C. 1985, c. A-2, s. 9, as amended 
(Minister of Transport) 
Appropriation Act No. 10, 1964, National Defence vote 58a S.C. 1964, c. 34, Sch. B, National 
Defence vote 58a (Minister of National 
Defence) 
Halifax Relief Commission Pension Continuation Act S.C. 1974-75-76, c. 88, as amended 
(Minister of Finance) 
Indian (Soldier Settlement Act) R.S.C. 1927, c. 98, as amended 
(Minister of Indian Affairs and 
Northern Development) 
Royal Canadian Mounted Police Pension Continuation Act, R.S.C.. 1970-c. R-105s.5; 
section 5 (Solicitor General) 
Royal Canadian Mounted Police Superannuation Act, R.S.C. 1985, c. R-11, s. 32-34 
sections 32 to 34 (Solicitor General) 
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Legislation Administered and Associated Regulations (Continued) 


The Minister has sole responsibility to Parliament for the following regulations and orders: 


CRCCISTS-C 358 
C.R.C. 1978, c. 1578, as amended 
SOR/96-66, as amended 
Canadian Volunteer Service Medal Order S1/94-62, as amended 
Charlottetown, Prince Edward Island as Head Office of SI/96-66 

the Veterans Review and Appeal Board, Order Designating 


Army Benevolent Fund Regulations 
Assistance Fund (WVA and CWA) Regulations 
Award Regulations 


Children of Deceased Veterans Education Assistance C.R.C. 1978, c. 399, as amended 
Regulations 

Civilian Government Employees (War) Compensation Order P.C. 1944-45/8848 

CR Ca1978.c.1099 

C.R.C. 1978, c. 1588, as amended 


C.R:Gmi1978, ¢_ 1590 


Deceased or Former Members Dependants Payment Order 
Delegation of Powers (VLA) Regulations 
Execution of Purchase of Property Documents Regulations 


Gallantry Awards Order 

Guardianship of Veterans’ Property Regulations 
Infant or Person of Unsound Mind Payment Order 
Last Post Fund Regulations, 1995 

Memorial Cross Order (World War I) 

Memorial Cross Order (World War II) 

Merchant Seamen Vocational Training Order, The 
Pension and Allowance Adjustment Regulations 
Pensioners Training Regulations 

Prescribed Persons and Organizations Regulations 
Returned Soldiers’ Insurance Regulations 

Vetcraft Shops Regulations 

Veterans Allowance Regulations 

Veterans Burial Regulations, 1995 

Veterans Health Care Regulations 

Veterans Insurance Regulations 


Veterans Review and Appeal Board Regulations 
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SI/90-95, as amended 

CRC 1978.0, 1579 

CRG 1978651600 
SOR/95-468 

C.R.C. 1978, c. 1622, as amended 
C.R.C. 1978, c. 1623, as amended 
SOR/49-533 

SOR/91-620, as amended 

C.R.C. 1978, c. 1581, as amended 
DORS/96-68 

C:R.C. 1978, c. 1390 

GARG, 1978, c. [502 

C.R.C. 1978, c. 1602, as amended 
SOR/95-467 

SOR/90-594, as amended 

CRG 1978) 0. 1557 

SOR/96-67 
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Legislation Administered and Associated Regulations (Continued) 


The Minister has sole responsibility to Parliament for the following regulations and 
orders (continued): 


Veterans Treatment Regulations C.R.C. 1978, c. 1585, as amended 
Veterans’ Land Regulations C.R.C. 1978, c. 1594, as amended 
War Service Grants Regulations C.R.C. 1978, c. 1601 


The Minister shares responsibility to Parliament for the following regulations and orders: 


Flying Accidents Compensation Regulations C.R.C. 1978, c. 10, as amended 
(the Minister of Transport) 

Special Duty Area Pension Order C.R.C. 1978, c. 350, as amended 
(the Minister of National Defence) 


Special Forces Superannuation Regulations C.R.C. 1978, c. 1586 (the President of 
the Treasury Board) 
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S’assurer que le personnel est au 
courant des attentes du Ministére en 
ce qui concerne le développement 
durable ainsi que de leurs propres 
responsabilités dans ce domaine. 


Concentrer la diffusion de messages 
durant la Journée de la Terre et la 
Semaine de |’environnement. 


Durant la Semaine de 
environnement, le systéme de 
courriel du Portefeuille a envoyé 
chaque jour des messages 
promotionnels. On a utilisé 
réguliérement le bulletin 

d’ information du Portefeuille 
(Carillon) pour faire la promotion du 
développement durable et publier des 
messages visant a sensibiliser le 
personnel a cette question et a 

P environnement. 


Anciens Combattants 


Principaux objectifs en 
matiére de développement 
durable 


Objectif n° 3 : 


| Cibles/objectifs pour la 


période visée 


technologie de l’information avancée. 


Le Ministére utilisera des techniques 
modernes et propres pour dispenser 
les services a ses clients. 


Offrir au personnel une formation 
destinée a la sensibilisation au 
développement durable. 


Créer un babillard électronique sur le 
développement durable ainsi que 
d’autres fonctions sur le réseau 
Intranet du Ministére. 


Offrir des primes au personnel afin 
de l’inciter a proposer des initiatives 
permettant de réduire les impacts 
environnementaux des activités. 


Partie IV : Groupement des rapports 


Indicateurs de rendement 


Création d’un babillard sur le 
développement durable d’ ici 
lautomne 1998. 


Réduction de la consommation de 
papier grace a |’automatisation des 
guides et des manuels. 


Créer une récompense annuelle pour 
les employés dont les suggestions 
permettent de modifier les 
procédures et les procédés actuels 
dans le sens des objectifs du 
développement durable. 


Progrés jusqu’ici/ 
mesure corrective 


Améliorer la prestation des services et des avantages en utilisant, de fagon écologique, des produits propres et une 


Une section DD a été ajoutée au 
systéme d’ information électronique 
du Portefeuille. 


Un répertoire de documents a été 
créé, qui contient plus de 

1 200 documents comportant 

81 000 pages de renseignements pour 
les employés d’ACC et les 
intervenants de |’extérieur. 


Des prix de gérance de 
environnement ont été créés et remis 


BY 


a des employés en octobre 1998. 
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Contribuer a |’aspect culturel du 
développement durable en 
organisant des activités 
commémoratives qui sensibilisent la 
collectivité 4 histoire militaire du 


pays et aident a définir I’héritage 
légué par les anciens combattants. 
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Essayer de formuler les valeurs 
sociales liées aux conflits mondiaux 
afin de créer des valeurs plus 
durables. 


Profiter de toutes les occasions 
d’améliorer les activités de 
promotion qu’offrent les nouvelles 
technologies de I’information. 


Se servir des médias électroniques 
pour mettre au point des visites 
virtuelles des monuments et des 
cimetiéres situés au Canada et a 

I étranger. 


Communiquer les souvenirs des 
anciens combattants par |’ entremise 
du site Internet d’AC. 


Le site commémoratif de guerre 
canadien a été réalisé en collaboration 
avec d’autres ministéres. 


Des souvenirs d’anciens combattants 
et des entrevues en Real Audio avec 
des infirmiéres militaires sont 
disponibles sur le site Internet d’ ACC. 


Anciens Combattants 


Objectif n° 2 : 


du Portefeuille et de leurs familles. 


Maintenir l’autonomie et la santé des 
clients en mettant en oeuvre des 
stratégies de promotion active de la 
santé ainsi que des programmes de 
recherche et développement dans ce 
domaine. 


Mettre sur pied un programme de 
recherche systématique aux niveaux 
ministériel, national et international 
afin d’accroitre les connaissances sur 
le vieillissement. 


Mettre en pratique de fagon 
proactive le concept de «promotion 
de la santé» afin d’améliorer la 
qualité de vie et d’accroitre la 
longévité des anciens combattants en 
leur donnant plus facilement accés a 
la documentation sur |’amélioration 
de la santé pour les inciter 4 adopter 
des modes de vie plus sains qui 
favorisent l’autonomie. 


Partie IV : Groupement des rapports 


Mettre sur pied un programme de 
recherche ministériel en 1998-1999. 


Créer et mettre en oeuvre un Conseil 
consultatif en gérontologie (CCG). 


Elaborer, d’ici octobre 1998, un 
cadre de promotion de la santé et une 
approche stratégique ministérielle 
afin de promouvoir cette importante 
initiative auprés des anciens 
combattants canadiens. 


___ Progrés jusqu’ici/ 
| _: mesure corrective 


Maintenir et améliorer I’état de santé — ainsi que la qualité de vie et le bien-étre en résultant — des clients 


Un poste de gérontologue du 
Ministére a été créé. 


ACC a organisé un symposium 
national a Charlottetown et a 
Winnipeg, au cours duquel des 
spécialistes du Conseil consultatif en 
gérontologie (CCG)ont pris la parole. 


Le cadre conceptuel et le plan 
d’activités pour la promotion de la 
santé ont été mis au point. Un cadre 
d’évaluation a aussi été créé. I] servira 
a évaluer les activités futures de 
promotion de la santé organisées par 
ACC. 
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Figure 7: Développement durable 


Objectif n° 1: 


Combattants. 


Etablir les structures et les 
procédures de gestion nécessaires 
pour identifier les impacts 
environnementaux, affecter les 
ressources, surveiller les progrés et 
en rendre compte. 


Assurer une gérance responsable de 
l’environnement dans I’exercice des 
fonctions des gestion. 
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Former des Equipes vertes a |’ AC et 
dans les bureaux régionaux afin 
d’intégrer le DD 4 la structure 
organisationnelle et de gestion 

d’ ACC. 


Modifier les politiques et les 
procédures en matiére d’ acquisition 
afin d’encourager |’ achat de produits 
et de services écologiques. 


Revoir la politique sur le 
stationnement dans les principales 
installations afin d’encourager le co- 
voiturage et mettre en oeuvre des 
moyens de coordination. 


Des Equipes vertes étaient actives 
dans tous les bureaux régionaux en 
octobre 1998. 


Elaborer une politique d’acquisition 
«verte». 


Utiliser les moyens électroniques et 
les méthodes de promotion afin de 
coordonner le 

co-voiturage. 


Intégrer le développement durable aux processus décisionnels et 4 la culture du portefeuille des Anciens 


Etablissement d’Equipes vertes dans 
les bureaux régionaux de |’ Atlantique, 
de l’Ontario et des Prairies et a 

|’ H6pital Sainte-Anne. Les équipes 
n’ont pas encore été créées dans les 
bureaux régionaux du Québec et du 


Pacifique. 


La politique d’acquisition «verte» et la 
politique de gestion du parc 
automobile ont été élaborées et 
adoptées. 


Une nouvelle politique sur le 
stationnement a été mise en oeuvre et 
publicisée par courriel et lors 
d’activités organisées dans le cadre de 
la Semaine de l’environnement et de 
la Journée de la Terre. 


Anciens Combattants 
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Norme de service 


Demandes de révision ou 
d’appel présentées au 
TACRA (suite) 


Aide aux frais de 
funérailles et 
d’inhumation 
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Si vous présentez par écrit votre demande de révision ou 
d’appel au TACRA, votre cas sera traité et vous serez 
informé de la décision dans un délai d’un mois. 


Vous recevrez une décision dans les cing semaines suivant 
la date a laquelle vous aurez soumis toute la documentation 
nécessaire. 


Si vous n’étes pas satisfait de la décision du Fonds du 
Souvenir concernant votre demande, vous avez le droit de 
demander un examen de celle-ci et une réponse vous 
parviendra dans les quatre semaines. 


Résultats en 1998-1999 


Décisions relatives aux révisions : 

50 (ou 81 p. 100) des 62 demandes présentées par écrit en 
1998-1999 ont respecté la norme. | 

Décisions relatives aux appels : 

69 (ou 26 p. 100) des 268 demandes présentées par écrit en 
1998-1999 ont respecté la norme. 


Décision : 
9 284 (ou 98 p. 100) des 9 473 demandes ont respecté la norme. 


Décisions relatives aux révisions : 
Les données de 1998-1999 ne sont pas disponibles. 


Anciens Combattants 


Norme de service | Résultats en 1998-1999 


Communications avec le Nous nous engageons a faire entendre votre cas aux fins de Présentation des cas de révision au TACRA dans les 4 mois : 
BSJP (suite) révision par le Tribunal des anciens combattants (révision et | 4 920 (ou 84 p. 100) des 5 861 cas présentes en 1998-1999 par 
appel) dans les quatre mois qui suivent la réception de votre | le Bureau, seul ou conjointement avec la Légion royale 
demande d’audience, et a faire entendre votre appel dans les_| canadienne, ont respecté la norme. 
trois mois qui suivent votre demande. Présentation des cas d’appel au TACRA dans les 3 mois : 
1 134 (ou 46,1 p. 100) des 2 461 cas d’appel présentés en 1998- 
1999 ont respecté la norme. Une autre tranche de 1 150 cas (ou 
46,7 p. 100 du total) ont été présentés dans un délai de 91 a 
120 jours. 


Demandes de révision ou | Lorsque vous présentez une demande de révision ou d’appel | Décisions relatives aux révisions : 
d’appel présentées au au TACRA, on vous communiquera la décision dans un 3 771 (ou 67 p. 100) des 5 660 cas présentés en 1998-1999 ont 
TACRA délai d’un mois suivant la tenue de I’audience. respecté la norme. 
Décisions relatives aux appels : 
1 785 (ou 78 p. 100) des 2 285 cas présentés en 1998-1999 ont 
respecté la norme. 


Partie IV : Groupement des rapports aly 


Norme de service 


Rendez-vous et entrevues 
avec le BSJP 


Communications avec le 
BSJP 
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Résumé 


Si vous désirez rencontrer un avocat, une réponse a votre 
demande de rendez-vous sera fournie dans un délai d’une 
semaine, et un rendez-vous sera fixé a une date qui convient 
de part et d’autre. Si le BSJP vous représente a une audience 
de révision ou d’appel, vous pourrez au préalable discuter de 
votre dossier avec votre avocat, en personne ou par 
téléphone, selon les circonstances. 


On vous communiquera le nom de la personne qui vous 
représentera, du processus qui s’appliquera a votre cas et du 
délai approximatif prévu avant l’audition de votre cas pour 
révision ou appel. 


Résultats en 1998-1999 


Rendez-vous dans un délai d’une semaine : 

18 sites : 9 sites (ou 50 p. 100) se sont entiérement conformés a 
la norme; 7 sites (ou 39 p. 100) se sont conformés a la norme 
dans 95 499 p. 100 des cas; 2 sites (ou 11 p. 100) se sont 
conformés a la norme dans 76 a 94 p. 100 des cas. 

Possibilité offerte de discuter du cas : 

18 sites : 11 sites (ou 61 p. 100) se sont entiérement conformés 
ala norme; 5 sites (ou 28 p. 100) se sont conformés a la norme 
dans 95 4 99 p. 100 des cas; 2 sites (ou 11 p. 100) se sont 
conformés a la norme dans 76 a 94 p. 100 des cas. 


Clients informés du nom du représentant : 

18 sites: 11 sites (ou 61 p. 100) se sont enti¢rement conformés a 
la norme; 5 sites (ou 28 p. 100) se sont conformés a la norme 
dans 95 499 p. 100 des cas; 2 sites (ou 11 p. 100) se sont 
conformés a la norme dans 76 a 94 p. 100 des cas. 

Clients informés du délai approximatif : 

18 sites: 9 sites (ou 50 p. 100) se sont enti¢rement conformés a 
la norme; 4 sites (ou 22 p. 100) se sont conformés a la norme 
dans 76 4 99 p. 100 des cas; 5 sites (ou 28 p. 100) se sont 


conformés a la norme dans 0 475 p. 100 des cas. 
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Norme de service 


Pensions d’invalidité 


Résumé 


Si vous présentez une demande pour une pension 
d’invalidité, nous vous ferons connaitre notre décision dans 
les 18 semaines qui suivent la date oll vous et votre 
représentant aurez rempli votre demande et fourni 

l’ information médicale et autres documents requis. 


Si vous avez un état indemnisé et pensez qu’ il s’est 
détérioré, nous le réévaluerons et vous communiquerons les 
résultats dans les 15 semaines qui suivent la date de 
réception de votre demande, a4 moins que la consultation 


d’un spécialiste ne s’impose, ou que l’examen ait lieu a 
Pextérieur du Canada. 


Si vous présentez une demande d’allocations pour soins, 
d’allocation vestimentaire ou d’allocation pour incapacité 
exceptionnelle, nous vous ferons connaitre notre décision 
dans les huit semaines. 


Si vous avez de nouveaux éléments justificatifs et demandez 
au Ministére une révision de la décision initiale, nous vous 
communiquerons les résultats de la révision dans les quatre 
semaines. 
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Résultats en 1998-1999 


Décisions relatives aux pensions d’invalidité : 
Dans 9 211 cas sur 10 091 (ou 91,3 p. 100), la décision a été 
rendue en moins de 18 semaines. 


Décisions relatives aux réévaluations : 
Dans 5 772 cas sur 7 293 (ou 79,1 p. 100), la décision a été 
rendue en moins de 15 semaines. 


Décisions relatives aux allocations spéciales : 
Dans 3 535 cas sur 4 319 (ou 81,8 p. 100), la décision a été 
rendue en moins de 8 semaines. 


Décisions relatives aux révisions ministérielles: 
Dans 242 cas sur 378 (ou 64 p. 100), la décision a été rendue en 
moins de 4 semaines. 


| 


Figure 6: Résultats de ’évaluation des normes de service d’Anciens Combattants en 1998-1999 


Norme de service Résultats en 1998-1999 


Huit heures d’ouverture : 
39 sites : 36 sites (ou 93 p. 100) se sont enti¢rement conformés 
a la norme; 3 sites sont occupés conjointement par ACC et 
DRHC et ne sont ouverts au public que 7,5 heures/jour. 

Heures d’ouverture affichées : 

39 sites: 35 sites (ou 90 p. 100) se sont entiérement conformés a 
la norme; dans 4 sites, des dispositions ont été prises pour qu’un 
écriteau soit installé d’ici l’ été 1999. 


Heures de service Les bureaux sont ouverts au moins huit heures par jour 
chaque journée ouvrable. Un avis indiquant les heures 


d’ ouverture est affiché dans chaque bureau. 


Préférence linguistique Nous offrons des services dans la langue officielle de votre 
choix dans plusieurs de nos bureaux. (La liste des bureaux 


est reproduite dans la brochure A votre service.) 


Préférence linguistique : 

Le Portefeuille a utilisé différents moyens (vérifications 
ponctuelles, cartes-commentaires des clients et plaintes) pour 
surveiller son rendement a ce niveau. Le commissaire aux 
langues officielles n’a regu que 3 plaintes pour les 47 points de 
contact avec ACC, susceptibles de donner lieu a des plaintes. 


Visites au bureau Si vous vous présentez a un de nos bureaux, vous pourrez 
discuter de votre cas avec un employé qui sera en mesure de 
répondre immédiatement a vos besoins ou de vous référer a 


quelqu’un qui pourra s’en charger. 


Discussion des besoins avec un employé d’AC : 

39 sites: 36 sites (ou 93 p. 100) se sont conformés enti¢rement a 
la norme; 3 sites sont occupés conjointement par ACC et DRHC 
et ne sont ouverts au public que 7,5 heures/jour. 


Confidentialité Confidentialité : 
Aucune plainte ou violation de la confidentialite n’a été 
rapportée par Anciens Combattants au Commissariat a la 


protection de la vie privée du Canada. 


Tous les renseignements personnels que vous nous confiez 
seront traités de facon strictement confidentielle et utilisés 
uniquement aux fins pour lesquels ils ont été fournis. 
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Figure 5: Résumé des données des cartes-commentaires remplies par les clients dans les bureaux de district d’ Anciens 
Combattants Canada en 1998-1999 


Critére de qualité Pas de 


Bon Médiocre réponse 


Qualité du service dans l’ensemble 84,39 % 12,13 % 0,64 % 1,29 % 
(654) (94) (8) (4) (10) 
Courtoisie 87,74 % 9,55 % 0,90 % 0,39 % 1,16 % 
(680) (74) (7) (3) (9) 
Obligeance 86,45 % 10,71 % 0,77 % 0,39 % 0,52 % 1,16 % 
(670) (83) (6) (3) (4) (9) 
Rapidité 74,20 % 19,74 % 2,71 % 1,03 % 0,77 % L.33.% 
(575) (153) (21) (8) (6) (12) 


Confidentialité 84,39 % 


(654) 


11,09 % 0,77 % 0,65 % 1,94 % 1,16 % 
(86) (6) (5) (15) (9) 


14,58 % 1,03 % 0,52 % 0,52 % 2,06 % 
(8) (4) (4) (16) 


4,0 % 
(31) 


0,77 % 1,55 % 
(6) (12) 


Clarté des informations/explications 81,29 % 


93,16 % 
(722) 


A obtenu toute l’information, l’aide 
et la documentation demandées 


A été servi dans la langue officielle 
de son choix 


97,68 % 
(757) 


Bureau facile d’accés 83,23 % 


(645) 


11,87 % 
(92) 


Heures d’ouverture pratiques 89,55 % 


(694) 


9,42 % 
(73) 
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Ministre des Anciens Combattants 


. 
. 


Sous-ministre 


Sous-ministre déléguée 
Anciens Combattants Canada 


Avocat-conseil 
principal 


Conseillére principale, Gestionnaire de projet, 
Bureau de réglement Projet de remaniement 
des conflits des prestations 


a[[INeJoylog np ndiady 


Sous-ministre adjoint, 
Services aux 


Sous-ministre adjoint, 
Commémoration, Relations 


Sous-ministre adjoint, 
Services ministériels 
anciens combattants 


publiques et Bureau de services 
juridiques des pensions 


» Blaboration et prestation des » Finances et gestion des >» Commémoration > Soutien exécutif pour le ministre, le + Planification stratégique, 
normes, des politiques et des biens immobiliers > Services de communication sous-ministre et la sous-ministre Opérationnelle et a long 
programmes (soutien financier et - Ressources humaines - Bibliotheque déléguée terme 
santé) + Technologie de information - Conseils et représentation des clients + Analyse des politiques et + Planification et conseils en 

» Conseils aux clients concernant - Vérification et évaluation pour les révisions et appels en vertu de coordination matiére de gestion des 
les demandes de pension » Acces a l'information et la Loi sur le Tribunal des anciens + Communications extérieures ressources 

» Décisions relatives aux pensions soutien de la gestion combattants (révision et appel) et des » Lois et réglements + Statistiques ministérielles 
d'invalidité = Senvices delsécurité réglements connexes + Unité de demandes de + Systéme d'information du 

+ Politiques en matiére de décisions - Partenariat dans l'économie > Projet de cession de I'Hépital renseignements et de la Portefeuille 

+ Paiement, administration et du savoir Sainte-Anne correspondance ministérielle > Qualité des services 
soutien des pensions - Projet an 2000 + Contréle des soumissions - Développement durable 

» Etablissement du Ministére - Décorations et citations » Documents parlementaires 


+ Opérations régionales et de 
district 
+ Services en pays étranger 


Directeur général, 
Services exécutifs du 


Portefeuille 


Gestionnaire de projet, 


Initiative de coordination 
des soins de santé 


Planification 


ministérielle 


Directeur général, 


Président, Tribunal des 


anciens combattants 
(révision et appel 


+ Auditions des comités de révision 
+ Décisions rendues sur les appels 

en matiére de pensions et 

d' allocations 
+ Interprétation de la Loj sur les 
pensions, de la Loi sur les 
allocations aux anciens 
combattants , de la Loi sur les 
prestations de service de guerre 
pour les civils, de la Loi sur le 
Tribunal des anciens combattants 
(révision et appel) et des 
réglements connexes 


Le ministre est responsable du ministére des Anciens Combattants Canada devant le 


Parlement. 


Le président (TACRA) rend compte au Parlement par l'intermédiaire du ministre. 


| 


Le 31 mars 1999 


Z WANS 
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Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/78-1999 
ISBN 0-660-61090-6 


® 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Results - Volume 1 and 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more precisely 
known. The performance reports and their use will continue to be monitored to make sure that 
they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key.html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Executive Summary 


In 1987, Western Economic Diversification Canada (WD) was created by the federal 
government to develop and diversify the economy of western Canada. For the first seven 
years, the Department’s primary activity was offering repayable contributions to 
businesses that were diversifying the economy, helping with industry-wide initiatives, and 
advocating the interests of western Canada in the federal system. 


In 1995, in response to the federal Program Review exercise, WD adopted a new focus. 
It redefined its vision of economic development, eliminated direct assistance to business, 
and took on the challenge of finding new ways to develop and diversify the western 
economy. WD has come a long way in meeting that challenge. 


The Department’s vision is to be a leader in delivering integrated government service to 
small and medium-sized business in western Canada. In three years, the Department 
created core program areas that provide numerous ways of helping clients. Whether the 
need is access to capital, business counseling, mentoring, hiring skilled new employees, 
or gaining a voice in Ottawa, WD is there to help small business and western Canadians. 


Today, WD is all about helping the people of western Canada become part of a growing 
and diversified economy: it is about developing projects for the Council for the 
Advancement of Native Development Officers and the Alberta Indian Economic 
Development Officers Network to enhance the computer infrastructure among Aboriginal 
economic development officers in western Canada; it is about helping two young 
entrepreneurs take their grandmother’s recipe for a chocolate confection called 
“Clodhoppers” from the kitchen to one of the fastest growing companies in Manitoba; 
and, it is about manufacturing special bicycles for children and adults with physical 
disabilities. 


WD is delivering on the Government’s commitments from the Speech from the Throne. 
It is addressing Government priorities in partnering with Aboriginal communities, in 
creating jobs for young Canadians, in helping rural communities innovate and adopt 
technology, and in helping Canada build a better export base. 


Through the 100 plus offices of the Western Canada Business Service Network, WD 
partners with provincial/municipal governments, the voluntary and private sectors to 
ensure that western Canadians - in urban, rural and remote communities - have access to 
federal programs and services. Through the activities and programs of the Network, jobs 
are being created. Last year, more than 8,000 jobs were created for: young people 
through the International Trade Personnel Program and the First Jobs in Science and 
Technology Program; for women entrepreneurs through the Women’s Enterprise 
Initiatives (WED) and, for rural men, women, young people and Aboriginal Canadians, 
through the Community Futures Development Corporations. 


Through the network, Canadians are accessing the capital they need to start and grow 
small businesses. For the fiscal year ending March 1999, WD’s 14 loan investment funds 
have resulted in financial institutions across the West making more than 243 loans 
totaling over $28.5 million to small businesses and entrepreneurs. This is augmented by 
the Community Futures Development Corporations which made total loans of 

$54.8 million to 2,250 rural entrepreneurs. This includes $5.04 million in loans to 375 
young entrepreneurs, and $4.43 million in loans to 217 entrepreneurs with disabilities. 

As well, the Women’s Enterprise Centers provided total loans of $3.83 million to 175 
women entrepreneurs. 


And when it comes to people needing business information, 122,000 web site users were 
recorded over the past year, almost double the previous year (68,000). Almost 4,000 
people over the past year have been given help to prepare business plans which 
contributed to growing the number of small businesses in western Canada. 


WD is specifically designed to respond to the needs of western Canadians on behalf of 
the federal government. WD’s effectiveness lies in its capacity to identify economic 
priorities and respond quickly and efficiently. The Department’s performance in response 
to the announcement in December 1998 by Atomic Energy Company Limited (AECL) 
regarding its planned withdrawal from the Whiteshell Laboratories site near Pinawa, 
Manitoba, by December 2001 produced quick results. By March 31, 1999, WD had 
negotiated an arrangement through which the Winnipeg River Brokenhead Community 
Futures Development Corporation (WRB CFDC) will deliver the 

$3.75 million in federal community adjustment funds associated with AECL’s decision. 
An initial $1.25 million had been advanced to the CFDC to be allocated by a Steering 
Committee of local community leaders. Another example where WD advocated on 
behalf of western Canadians: WD negotiated an $18 million federal contribution to a 
West Coast community adjustment package and a $7 million Fisheries Loan Program as 
part of the $400 million Fisheries Adjustment and Restructuring Program. 


The Infrastructure Works Program was originally announced in 1994 and over the spring 
of 1997, agreements were signed with each province adding more funding. All projects 
were expected to be completed by March 31, 1999, although there are a few remaining 
that have been delayed pending environmental clearance. Although the projects were 
fairly routine infrastructure development works (roads, sewers, water systems, new roofs 
on local community halls and the like), they were seen to contribute to tangible quality- 
of-life benefits like clean drinking water and improved traffic circulation, as well as short 
term job creation. 


In addition, WD is working to operate more efficiently and effectively. Internally, WD 
has refined its service delivery systems by developing processes and systems such as the 
Client Information System. WD Officers can now record client data immediately, 
allowing client progress to be tracked and linked with other activities. This information 
supports the development of other value-added services. 


Over the past year, several surveys have been conducted that are detailed in this report 
that indicate that WD and its partners are doing well at targeting their services in a 
friendly and effective manner. Always looking for areas to improve or to develop new 
products and services, the feedback available through these surveys has provided 
information to lead the way toward an even better service delivery approach and set of 
products and services for western Canadian Small and Medium-sized enterprises s and 
entrepreneurs. 
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I. MESSAGE 
A. Minister’s Portfolio Message 


At the dawn of the new millennium, Canada, with its strong and dynamic economy, is 
well positioned to take a lead role in the global knowledge-based economy and to realize 
its benefits for all Canadians. The 
new global economy is 
fundamentally different from the 
one we have known for most of this | Atlantic Canada Opportunities Agency 

century: its key building blocks are Business Development Bank of Canada* 

; ; ‘ ' Canadian Space Agency 

knowledge, information, innovation | Competition Tribunal 

and technology, and it is changing Copyright Board Canada 

at an unprecedented pace. Today, it aie pln Development for Quebec Regions 
is important for businesses and National Research Council Canada 


individuals to be connected to the Natural Sciences and Engineering Research Council of Canada 
Information Hi ghway but Social Sciences and Humanities Research Council of Canada 


ee : Standards Council of Canada* 
tomorrow it will be essential. Statictics Canada 


Electronic communications are Western Economic Diversification Canada 
breaking the barriers of time and 
distance, and the effects are being 
felt everywhere in Canada, from the 
largest cities to remote areas where the Information Highway is the only highway. 


The Industry Portfolio is ... 


* Not required to submit Performance Reports 


To keep Canada in the vanguard of this global economy, the government is investing 
heavily in knowledge, innovation, and connectedness, in order to generate well-paying 
jobs and a higher standard of living for Canadians. As Minister of Industry, I am 
responsible for a Portfolio which brings together most of the federal departments and 
agencies responsible for promoting innovation through science and technology and 
advancing knowledge. With over 40% of federal spending on S&T, a wide range of 
programs to help businesses -- especially small- and medium-sized businesses -- in every 
region of the country, a world-leading electronic commerce framework, and flexible 
support for exporters, the Industry Portfolio represents a powerful toolkit to help Canada 
make the transition to the knowledge-based economy and society of the 21st century. 


The trend towards globalization also poses other challenges to Canada, which has one of 
the most open economies in the world. The Industry Portfolio is working with partners 
in the public and private sector and in academia to help Canadian companies respond and 
adapt to these challenges, so they can become and remain competitive in the global 
market. The government’s agenda is based on seizing the opportunities presented by the 
global economy to create jobs and wealth for Canadians, and the Industry Portfolio has a 
key role in delivering this agenda. 
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I am pleased to present this Performance Report for Western Economic Diversification 
Canada. This report shows the contribution that Western Economic Diversification 
Canada is making to the government’s agenda by setting out the commitments that 
Western Economic Diversification Canada has made and measuring its success in 
meeting these commitments over the 1998-1999 fiscal year. 


Over the last fiscal year, WD contributed to the “Connecting Canadians” initiative by 
expanding the electronic connections of its business services network to reach every 
community in the West. WD helped over 900,000 small businesses and micro businesses 
by providing advice, counselling and assistance with business planning, access to capital 
and exporting. Through a series of innovative partnerships, WD acted as a catalyst in 
bringing together federal government departments, the provincial governments, industry 
and universities to secure funding for leading edge research and development projects 
which will give western Canadians a strong stake in the knowledge-based economy. 


I am proud of the contribution the Industry Portfolio makes toward the government’s 
priorities of building a stronger Canada, creating opportunities for Canadians, and 
investing in knowledge and innovation. 


€ Honourable John ley 
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B. Secretary of State’s Summary 


Over the 1998-99 fiscal year, Western Economic Diversification 
Canada (WD) continued to encourage the development and 
diversification of the western Canadian economy by delivering 
integrated government service to small and medium-sized 
enterprises (SMEs) and coordinating federal economic activities 
in the West. 


In 1995, WD reorganized to become more client-service 
oriented and responsive to the needs of western Canadians. 
Over the last four years, WD has evolved from a four-office 
department offering repayable loans to a business support 
network offering services to entrepreneurs from over 100 locations in the West. 


Ron J. Duhamel 


WD’s effectiveness lies in its ability to assess changing economic trends, anticipate needs 
and opportunities and respond to them quickly, while at the same time advancing the 
overall agenda of the Government of Canada. 


Canada is making the transition to a new economy, one that’s based on knowledge and 
innovation. Western Canada is very much a part of the incredible rise in high-knowledge 
activity. WD is helping SMEs face the challenges that this new economy brings and 
exploit the opportunities by assisting them to become more innovative and productive. 
As the phenomenon of globalization continues to modify the environment in which 
businesses operate, WD is helping businesses compete not just with the company on the 
other side of the street, but also with the company on the other side of the world. 


This year, WD continued to expand its business services network with the addition of a 
Community Futures Development Corporation (CFDC) to serve the Queen Charlotte 
Islands, as well as several Canada Business Service Centre satellite offices to serve rural 
areas. Through our business service network, we reach into every community in the 
West. We’ve helped over 900,000 small businesses and micro businesses by providing 
advice, counseling and assistance with business planning, access to capital and export 
markets. 


Partnerships have become key to the way in which the Department operates. Through a 
series of innovative partnerships, we’ ve made some major strides. WD acted as a catalyst 
in bringing together federal government departments, the provincial government, industry 
and universities to secure funding for a leading edge research and development project at 
the University of Saskatchewan. The Synchrotron project, a light source millions of 
times brighter than medical X-rays, will be used to develop new drugs and biomedical 
implants. 
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Another major partnership accomplishment is the renewal of the Western Economic 
Partnership Agreements with the provinces of Alberta, Saskatchewan and Manitoba. The 
agreements provide $120 million in federal and provincial funding over five years for 
economic priorities. They will create new employment opportunities and help boost 
economic growth in the West. It is hoped that the fourth and final agreement can be put 
in place with British Columbia, bringing the total federal provincial funding to $160 
million. 


WD uses its resources to bridge the gaps which prevent some segments of our society 
from getting started in business by providing economic opportunities for youth, 
Aboriginal and francophone entrepreneurs and entrepreneurs with disabilities. 


This year, for example, WD implemented Urban Entrepreneurs with Disabilities 
Initiatives in Edmonton, Calgary, Winnipeg, Saskatoon and Regina to assist persons with 
disabilities to realize their entrepreneurial dreams. Modeled on an existing program 
delivered in the West by the CFDCs, these initiatives deliver business services and access 
to capital to entrepreneurs with disabilities. 


WD, together with Industry Canada, Indian and Northern Affairs Canada and the other 
federal regional agencies, is coordinating the Aboriginal Business Services Network to 
provide enhanced business services to Aboriginal people. 


Western Economic Diversification prides itself on being truly responsive to community 
economic development needs. This year, WD has assisted fishing communities on the 
West Coast in times of restructuring and has helped to mitigate the impacts of the closure 
of the Whiteshell Laboratories in Manitoba. 


This report sets out WD’s accomplishments and demonstrates our contribution to meeting 
the priorities of the Government of Canada. I am confident that WD will continue to offer 
programs and services that are relevant to the needs of western Canadians. 


ihe 


The Honourable Ron J. Duhamel 
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II. Departmental Overview 


A. Mandate, Mission and Vision 


WD’s mandate is defined in the Western Economic Diversification Canada Act of 1988. 
The Act enables the Department to play an innovative and responsive role on behalf of 
the Government of Canada in providing western Canadians with policies, programs, and 
services that promote economic opportunities. 


WD's Mandate | 


WD’s Vision 
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WD’s critical success factors in the pursuit of its mission and vision, against which all of 
its activities must be measured, are the degree to which it provides western Canadians 


with: 


effective programs; 
excellent service; 
innovative partnerships; 
efficiency; and, 
continuous improvement. 


B. Operating Environment 


Western Economic Diversification Canada is a member of the 
Industry Portfolio. The Minister of Industry has the lead 
responsibility for the implementation of the Jobs and Growth 
Agenda, a primary focus of the Industry Portfolio. WD 
contributes to this objective in western Canada through 
innovative programs to expand SME access to capital and 
business information, the delivery of national programs, and 
community-based support for entrepreneurs. One of the 
department’s primary contributions to the Portfolio 1s expanding 
access to service by western Canadian business people and 
entrepreneurs, particularly in rural and remote communities. 


The key to WD’s service strategy is the consolidation and 
expansion of the Western Canada Business Service Network 
(WCBSN) which is a partnership of business service centres in 
urban, rural and remote communities in the West. Building on 
the strengths of partner organizations (over 90 Community 
Futures Development Corporations (CFDCs), 4 Women’s 
Enterprise Initiatives (WEIs) and 4 Canada Business Service 
Centres (CBSCs)), the Network provides a full range of services 
to small business and extends the reach of federal government 
services to smaller communities in the West. 


WD also takes pride in the many collaborative arrangements that 
have made many of the programs and services possible. 
Partnerships have been forged with Aboriginal organizations, 
francophone groups, and entities affiliated with persons with 
disabilities, many financing institutions, other federal 
departments, and other levels of government. Examples of these 
partnerships will be detailed later in this report. 
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WD is a member of 
the Industry 
Portfolio and 
provides access to 
services to 
entrepreneurs in 
rural and remote 
communities. 


The Western 
Canada 
Business 
Service 
Network 
(WCBSN) 
provides a 
full range of 
services to 
small 
business. 


Building 
relationships, 
partnering and 
collaborating 
helps WD to 
meet the needs 
of western 
Canadians. 
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Western Canada 
Business Service Network 


W Women’s Enterprise Initiative 


rs Community Futures Office 


Figure 1: The Western Canada Business Service Network 
1. Objectives 


To promote economic diversification in western Canada in a manner that provides added 
influence for the West in national policy and decision making, that improves client 
services in the West and that facilitates federal-provincial coordination. 


(Part II, Main Estimates) 


WD's key objectives for 1998-99 continued to flow from | The 1996 Speech 
priorities articulated in the 1996 Speech from the Throne, which 
outlined in particular, the Government’s plan for “A Strong 
Economy”, including ensuring opportunities through the “Jobs 


from the Throne 
continues to 
provide a context 


and Growth Agenda’. The Jobs and Growth Agenda is for WD through 
comprised of four objectives: ther robe and 
Growth Agenda”. 


e creating a climate in which SMEs can prosper; 

e encouraging the development and application of new 
technologies; 

e enhancing economic opportunities for Canada’s youth; and 

e increasing the number of western businesses involved in international 
trade. 
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2. Strategic Priorities 
The focus of WD’s programs is small and medium-sized The West accounts 
business, the engine of job creation in western Canada in for about one third 
recent years. Through the Western Canada Business of Canada’s 
Service Network, WD provides access to information population. 


and capital to over 300,000 small businesses and over 
600,000 micro businesses, which together provide jobs 
for over 2 million people. 


WD defines excellent service from the clients’ 

perspective: relevant and value-added to small business, timeliness, accessible and 
responsive to the changing needs of business - balanced against measures of 
program efficiency and effectiveness. WD continuously identifies clients’ 
evolving needs by analyzing feedback and recommending options to senior 
management regarding gaps and improvements in product and service delivery, by 


focusing on: 


Access to Capital 


Access to Markets 


Access to 
Information 


Access to Innovation 


Access to Skills 


A favorable 
Business Climate 


To increase access to financing for SMEs, with a focus on key 
growth industries 


To increase the number of western SMEs selling to international 
markets and sales for those western firms already exporting 


To increase sales to government for western SMEs 


Enhance SMEs access to government and other relevant 
information 


Assist SMEs to compete in the global market-place through 
innovative strategies and technology development and 
commercialization 


Upgrade management skills and access to a trained workforce 


Address barriers to SMEs such as administration of government 
regulations 


WD's programs and services are designed to address these needs and are targeted to small 
business, entrepreneurs in rural and remote communities, women, youth, Aboriginal 
entrepreneurs and entrepreneurs with disabilities. 


Western Economic Diversification Canada Page 8 


Advocacy is central to the mandate of the Department and 
integral to the delivery of its programs. To represent western 
interests in national decision making, WD administers a 
three-tiered advocacy program - the first tier is focused on 
policies and programs affecting economic development in 
western Canada, the second on federal procurement and the 
third on representing western interests in national decision 
making. 


Working on behalf of western Canadian SMEs and 
entrepreneurs, WD advanced the interests of the West 
through appropriate interventions, including such examples 
as: 


e Managing interdepartmental discussions and guiding the 
preparation of documents for federal participation in $100 
million in flood protection in the Red River Valley in 
Manitoba. 


WD coalesced the 
interests of various 
provinces, industry 
and universities 
and assisted in the 
preparation of an 
application to the 
Canadian 
Foundation for 
Innovation - the 
$180 million 
Canadian Light 
Source Project. 


e Negotiating a $18 million federal contribution to a West Coast community 
adjustment package and a $7 million Fisheries Loan Program as part of the 


$400 million Fisheries Adjustment and Restructuring Program. 


WD also monitored issues and addressed those having the potential to affect western 
Canadians. Through our internal Advocacy Agenda, WD acted on some 80 items 
including Human Resources Development Canada’s (HRDC) “Canada Jobs Fund” and 
Memorandum Of Understanding; Aquaculture; Geoconnections; Technology Partnership 
Commercialization, Northern Economic Development; Canadian Small Business 
Financing Act; Immigrant Investor Program; Water Export Strategy; Program for Export 


Market Development; and Ground Transportation, to name a few. 


The Deputy Minister of WD has struck a team of senior 
members of the Industry Portfolio departments (Industry 
Canada, National Research Council, and the Business 
Development Bank) with offices located throughout western 
Canada. This group of senior officials meets on a quarterly 
basis to exchange information and devise ways for their 


organizations to collaborate on shared priorities and objectives. 


Establishing a mechanism to collaborate on activities to 
present a united front and seamless delivery of information to 
western Canadians is one of the many activities that is being 
undertaken. 


Western Economic Diversification Canada 


The Deputy 
Minister of WD 
meets regularly 
with Industry 
Portfolio senior 
officials located in 
the West to explore 
ways to collectively 
serve the needs of 
western Canadians. 
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SF Challenges 


WD’s effectiveness lies in its ability to assess changing economic trends, anticipate needs 
and opportunities, and to respond to them quickly and efficiently, while simultaneously 
advancing the Government’s overall policy agenda. This requires an understanding of the 
fundamental economic challenges facing western Canada, which interact to create the 


environment in which WD operates. 


The first challenge is to keep pace with changes to the western 
Canadian economy. New trading arrangements, deregulation, 
instant communication, electronic data transmission and greater 
mobility of capital have altered the economic fabric of western 
Canada. Small and micro businesses account for half of all jobs 
in western Canada. 


The second challenge relates to the cornerstone of western 
Canada’s economy: natural resources. In the last ten years, there 
have been efforts to develop “downstream” economic activities 
but, in the near future, western Canada will remain a strong 
resource-based economy. Consequently, economic development 
must be grounded in a sustainable development approach to 
ensure maximum utilization of those renewable and non- 
renewable resources while protecting the environment and 
supporting a positive social benefit impact to the extent possible. 


The third challenge relates to the fundamental way that business, 
both for-profit and not- for-profit, is conducted. Today, 
partnerships, clusters and alliances are as common as stand-alone 
firms. Businesses must be sensitive to cultural differences among 
clients, stakeholders and employees. They must be seen to play an 
active role in community development, and must recognize the 
essential role of volunteers in a society, which realizes that the 
not-for-profit sector can contribute as much to economic 
development efforts and raising the standard of living as the for- 
profit sector. Effective community development is possible only 
with the strong commitment displayed by volunteers. 


As well, there is the challenge of harmonizing growth among 
urban and rural communities. Urbanization has been a growing 
phenomenon, with a corresponding depopulation of rural areas. 
As western Canadians and new arrivals from other countries 
migrate to larger cities, the need to balance development and 
rapid growth with lifestyle and ethno-cultural factors becomes 
pronounced. Revitalizing rural and one-industry communities 
poses another set of economic challenges. 
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269,000 started 
new businesses in 
the West from 1988 
to 1998 (Labour 
Force survey, 
Statistics Canada). 


Today, economic 
activity in the 
primary sectors 
make up 15 
percent of output 
in the West 
compared to 

3 percent in the 
rest of Canada. 


Six loans totaling 
$83,000 were 
approved through 
the Urban Youth 
Entrepreneurship 
Initiative of the 
sixteen participants 
who completed the 
Edmonton Jump 
Start Young 
Entrepreneurs 
Project 
administered 
through the 
Edmonton 
Mennonite Center 
for Newcomers. 
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Constant change, the increasing interconnectedness of all sectors 
in our resource-based economy, the emergence of new business 
concepts, including the impact of information technology and e- 
commerce, and balancing urban and rural growth are 
fundamental in WD’s operating environment. In order to be 
effective in diversifying the western Canadian economy, WD 
must be able to shift priorities, to view the economy in an 
inclusive manner while dealing with specific issues, and to 
master the changing nature of the way business is conducted. 


The complexities involved in building effective partnerships 
have captured the attention of WD over the past several years, 
particularly when the responsibility for CFDCs in the West was 
transferred from Human Resources Development Canada to 
WD. WD has been successful in working with CF provincial 
associations and CFDC representatives to streamline 
administrative processes for the CF Program including five year 
funding provided under the terms of a new contract format. The 
new contracts have strengthened the accountability framework 
governing the relationship between WD and the CFDCs, the 
requirement for an annual operations plan, improved reporting 
against performance targets, and standardized audited financial 
statements. A similar streamlining effort is underway with 
respect to administrative processes in place for CF provincial 
association agreements and Women Enterprise Centres (WEI) 
agreements. WD will endeavor to look for other future 
opportunities continuously to improve relationships and 
processes that will enhance the success of these partnerships. 


WD has 
developed an 
Interactive 
Business 
Planner 
program on the 
Internet (http:// 
www.cbsc.org/ib 
p). Since 
February 1999, 
7,500 business 
plans have been 
written. 


WD and the 
CFDCs in western 
Canada work 
closely with the 
National Advisory 
CFDC Group to 
identify 
opportunities to 
enhance program 
delivery outside of 
the major urban 
areas. 


The evaluation on the Loan Investment Fund Program conducted by Ekos Research 
Associates determined that, on the whole, the Program was being implemented and 
working as intended. There had been a perceived lack of access to financing among small 
businesses and the Program and its terms and conditions were found to address that gap. 
The involvement of commercial lenders and the way WD leverages private-sector capital 
is viewed as being efficient. Moreover, the loans are delivered at great convenience and 
with little red tape, directly to businesses to the satisfaction of clients. Ekos also 
commented that clients were most satisfied with the professionalism of WD's staff (89 
percent), the application process (83 percent), the explanation of how the Program works 
(77 percent) and the timeliness of response to service requests (76 percent). 


A final challenge for WD is the development of a Planning, Reporting and 
Accountability Structure (PRAS) that will link the legislated mandate of WD 
with the programs and services delivered by WD. WD is currently examining 
its inventory of products and services and expects to develop a PRAS during 
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the 2000 calendar year. Accordingly, linking financial and non-financial 
performance information is possible only at a macro level as indicated in the 
Financial Summary information. 


OF Departmental Organization 


The key operating context for WD’s core programs has been to make effective use of its 
grants and contributions budget through strategic partnerships, continuously advancing 
our use of information technology, and strengthening services to business clients through 
innovative programs and services. To respond effectively to the needs of western Canada 
the Department has structured itself into several business lines and a series of core 
programs. There are four business lines and three core programs. The business lines are: 


e Capital Services: develop targeted Loan/Investment Fund Programs, offered in 
cooperation with private and public sector financial institutions, as well as other 
assistance in accessing conventional loan/equity financing. The Funds were 
established in response to small business’ need for financing in soft-asset and new 
economy areas. 


e Information Services: increase use of information technology to provide cost- 
effective business information products by tailoring information to the needs of SMEs 
and entrepreneurs in western Canada. 


e Targeted Business Services: provide assistance to SMEs and entrepreneurs to 
develop business plans, sell to international and public sector markets, and initiatives 
to streamline small business regulations. 


e Service Partnerships: develop and implement innovative and/or alternate service 
delivery arrangements, which meet the needs of western Canadian communities, 
SMEs and entrepreneurs. 


The three programs are: 


e Strategic Initiatives and Special Projects: develop public/private partnerships, 
federal, provincial and tripartite economic development initiatives to help SMEs 
compete in the Canadian and global markets. 


e National Programs: deliver national economic development programs, including the 
Infrastructure Works Program, special community economic adjustment initiatives 
and relief/assistance. 


e Legacy Programs: manage the administration and recovery of repayable 


contributions within the terms of contribution agreements made in previous years 
under the Western Diversification Program (WDP), the Industrial Regional 
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Development Program (IRDP) and the Western Transportation Industrial 
Development Program (WTID). 


D. Organization Chart 


The Department’s Head Office is located in 
Edmonton, Alberta, co-located with the Regional 
Office for Alberta. There are also Regional Offices 
located in each of the other western provinces, in 
Winnipeg, Saskatoon and Vancouver, and a 
Liaison Office located in Ottawa. Regional 
satellite offices have also been opened in Calgary 
and Regina. 


Satellite offices 
have been opened 
in Calgary and 
Regina to 
improve access 
for our clients. 


The Department reports to the Minister of Industry, who is 
assisted by the Secretary of State (Western Economic 
Diversification Canada). The Department has extended the reach 
of federal government services to small business through the 
partnerships such as the WBCSN (see 

Figure 7), and with other federal government agencies and 
community-based organizations. These partnerships leverage 
government human resources and promote best practices in 
single-point-of-contact service to small business. 


Secretary of State | 
Western Economic 
Diversification s 


Deputy Minister |. 
Saskatchewan Manitoba 
. 


Bassas ARAGORN 


ADM 7 ADM . 
British Columbia : Alberta . 


Figure 2: Western Economic Diversification Canada Organizational Structure 


Under the direction of an Assistant Deputy Minister, supported by a 
dedicated secretariat, each office has-functional leadership of one or 
more of the business lines/program delivery areas, as follows: 
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ADM 


Ottawa 
Targeted Information | Capital National 
Business Partnerships Services Services Programs, 
Services Advocacy 

and Legacy 

Programs 


ee Western Economic Diversification 


* Headquarters Office in Edmonton, co-located with Alberta Region 


Figure 3: Business Lines and Core Programs 


In addition, Regional Assistant Deputy Ministers are responsible for the 
regional delivery of all WD programs and services, and for line 
management of their respective administrative and support services. 


Ill. Departmental Performance 


A. Chart of Key Results 


Western Economic Diversification Canada 


toprovide _—_—_—‘| to be demonstrated by evem 
e Figure 16: 


New economic development programs in 


Economic Se 
development partnership with: provincial National 
programs for governments, urban municipalities, Programs 
western communities, and strategic client groups |e See Figure 1: 
communities e Economic impact of programs and The Western 
partnerships Canada 
Business 
Service 


Network 
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Service to small 
business and 
entrepreneurs 
through innovative 
partnerships and 
client-centered 
service 


Jobs created, new business opportunities 

found 

e Achievement of client service standards 
Client satisfaction rates 

e Trend in numbers of small and medium- 
sized exporters 

e Degree of geographic coverage by an 
integrated Service Delivery Network 
points (including Canada Business 
Service Centers, Community Futures 
Development Corporations and Women’s 
Enterprise Centers) 

e Degree of target group coverage (e.g. 

youth, francophones, women, etc.) 


e See Figure 9; 
Service 
Partnerships 

e See Section III 
D.3. and Figure 
10 Information 
Services 


Capital for small 
businesses and 
entrepreneurs 


Small business start-ups, growth rates, 
and longevity 

Delivery efficiency 

Client satisfaction rates 

Utilization rates 

Degree of coverage in rural areas, key 
growth industries and technology sectors 


Figure 11 
Capital 
Services 


Help from the 
federal government 
in times of crisis 


See Figure 16: 
National 
Programs 


Westerners’ response to flood assistance 

(client satisfaction) 

e The normalization of activities in areas 
affected by disaster 

e Jobs created through economic 

restructuring 

New procurement opportunities afforded 


Representation of See Figure. 13: 


western interests in to western Canadian business Strategic 
national decision e Reflection of western interests in Initiatives 
making Canada’s international and domestic e See info on 
policies (environment, etc.) WD’s 
Advocacy 
program on 


page 9 


Figure 4: Chart of Key Results 
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B. Performance Expectations 


In response to Program Review in 1995, over the last four years 
the Department has evolved from a four-office agency providing 
interest-free loans, to a one-stop business support network where 
entrepreneurs can access a wide array of services from over 100 
offices in western Canada. Western Canadians rely on WD to 
promote economic development and diversification in their 
communities; put a human face on federal economic activities; 
and reflect their interests in national decision making. 


At the same time, WD continues to respond in the West as a 
member of the Industry Portfolio. The Minister has outlined the 
Industry Portfolio focus as: promoting innovation through science 
and technology; encouraging trade and investment; helping small 
and medium-sized enterprises to grow; promoting economic 
growth in Canadian communities; improving the coordination of 
Portfolio communications; realizing the potential of the 
Portfolio's people; and measuring the Portfolio's performance. 


WD’s performance expectations are conveyed most clearly 
according to the Department’s business lines and core program 
areas. Part D summarizes the performance expectations and 
results for each business line and core program area which were 


originally presented in the 1998-99 Report on Plans and Priorities. 


CC Performance Accomplishments 


Throughout WD’s performance accomplishments exists a 
common thread of delivering on commitments made by the 
federal government in the Speech from the Throne which opened 
the 36" Session of Parliament. Whether it’s creating employment 
opportunities for youth in rural and urban areas, building 
partnerships with Aboriginal communities, fostering innovation 


WD, in Ottawa, 
monitored the 
Advocacy 
Agenda items 
and assessed 
over 80 national 
issues in an 
effort to 
influence federal 
policy decisions 
on behalf of 
western 
Canadian 
SMEs. 


WD, with partners 
from the Industry 
Portfolio and the 
four western 
provinces, is 
exploring science 
and technology 
options focusing 
on innovation and 
how to take 
advantage of a 
knowledge-based 
economy. 


and creativity, or building opportunities in international trade, WD is on the 


ground in western Canada delivering on government commitments. 
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A major partnership accomplishment involved WD’s renewal of the Western Economic 
Partnership Agreements with each of the western provincial governments. The five-year 
agreements are creating new employment opportunities and enhancing economic growth 
through strategic areas of mutual interest. Agreements have been signed with the 
provinces of Alberta, Saskatchewan and Manitoba, and negotiations are proceeding in 
British Columbia. The four agreements are worth $160 million in federal and provincial 


| contributions toward economic priorities over their five year life span. Each ae is. 
required. to nee a full program ¢ evaluation which will coe information ¢ on nthe 


Figure 5: The Western Economic Partnership Agreements (WEPA) 


As a small organization, WD has the flexibility to In fiscal 1998/99 the full 
react quickly to emerging priorities and issues. But, Phase 1 (Canada- 
perhaps most importantly, WD represents the federal Manitoba Agreement of 
government to individuals in western Canada. The 1997 Red River Valley 
Flood Proofing and 


Department takes pride in knowing and being able to 
relate to its clients. Whether it is helping a new 
graduate get his first job, assisting a budding 
entrepreneur with her business plan, or helping re- 
start a business that’s been decimated by a flood, the 
Department meets the needs of Canadians. 


Dike Enhancement) was 
initiated and completed 
at a cost of $30 million 
($15 Federal, $15 
Provincial). 


WD has in place a tracking program to monitor awareness of WD and our 
three service network partners among the population of small and medium- 
sized enterprises (SMEs) in western Canada. The results of the surveys to 
date show the following levels of awareness among a random sample of 
SMEs. 
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Figure 6: Results from Angus Reid Group studies (July 1998, July 1999) 


e Survey results show a high level of client satisfaction with WEI services: 94 percent 
found the number and type of networking sessions met or exceeded expectations; 
89 percent found knowledge of presenters at training sessions to meet or exceed 
expectations; 83 percent found training sessions pertinent to their needs; and, 
78 percent found counseling sessions to meet or exceed expectations. Client 
satisfaction with the loan process is lower than with business services. (Jim August 
Consultants evaluation, Dec 1998). 


e Most small business clients are satisfied with their last contact with the CBSC 
(83 percent of respondents expressing an opinion), as well as with the information 
they received (81 percent) and the assistance they received from staff (91 percent) 
over the last year. 96 percent of those clients who received referrals and followed-up 
were satisfied with those referrals. 63 percent of clients intend to use the Centre again 
in the next 12 months (Ference-Weicker survey, October 1998). Although most 
clients are satisfied with the information and assistance they have received over the 
past year, the CBSCs will be reviewing and revising their service standards to ensure 
they are client-driven, and based on pivotal client requirements that are visible to and 
measured by the client. 


e In their 1998/99 business plans, CFDCs were asked to identify service standards in 
place to provide quality client service. 28 of the 87 CFDCs who received funding in 
98/99 have service standards in place. CFDCs are also putting in place mechanisms 
to understand customer expectations as the first step in delivering high quality service. 
As they develop an accurate understanding of what clients expect, they will use this 
knowledge to set service quality standards and goals for the upcoming years. 


e Asurvey of WD’s clients (Angus Reid Group, December 1999) found that WD is 
currently performing well on nine of the most important service attributes. Over 
three-quarters (77 percent) of WD clients indicated they are likely to use WD's 
services again and most would recommend WD's services to other businesses. Client 
service staff are easy to reach, competent, well trained, helpful, and handle requests 
with professionalism and courtesy. Clients rate staff positively for their business 
knowledge and their responsiveness to telephone call or e-mail inquiries. 
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WD entered into several service delivery agreements to address the business needs of 
Aboriginal people, francophone communities, entrepreneurs with disabilities, and youth 
including: 
e special arrangements with two Saskatchewan Aboriginal Capital Corporations 
(ACCs), in addition to two Alberta ACCs the previous fiscal year; 
core funding of provincial francophone economic development organizations in each 
of the fourwestern provinces (la Société de développement économique de la 


Colombie-Britannique, la Chambre économique de |’ Alberta, le Conseil de la 
coopération de la Saskatchewan, le Conseil de ope économiques des 
_municipalitiés bilingues du Manitoba; — 
. implementation of Urban Entrepreneurs with Disb. Initiatives (UEDI) in 
Edmonton, Calgary, Winnipeg, Saskatoon, & Regina to ce business services & 
_ access | to capital ) entrepreneurs ae disabilities; and, 


Figure 7: Service Partnership Service Delivery Agreements 


D. Detailed Performance Accomplishments by Business Line/Core 
Program Area 


1. Targeted Business Services 


HARS Systems and VIP International provide 
computerized reservation systems to the airline, hotel 
and car rental industries. The company wanted to 
build on its long history of innovation in electronic 
reservations by selling value-added services to the 
company’s clientele and improve their market share. 
They came to WD three years ago for help in hiring additional staff. HARS hired five 
recent graduates through the International Trade Personnel Program. This has enabled 
the company to select high quality raw talent and put graduates to work in an exciting 
industry. With the help of the five new staff, the company has been able to compete with 
large European and North American firms. In the last three years, HARS Systems and 
VIP International have increased their revenues by $3 million and have quadrupled their 


profits. 


WD is: Targeted Business 
Services - getting 


entrepreneurs the help they 
need to start and grow new 
businesses. 


Kelsan Lubricants based in North Vancouver, makes lubricants for the transportation 
industry. Their products have received worldwide attention from major rail and 
transportation companies like the Chunnel Rail System and the Vancouver Skytrain. 
When chemist Kelvin Chiddick purchased the company ten years ago, he was like many 
entrepreneurs, just starting out. As a one-man show, he had to be involved in all aspects 
of the company. This left him little time to do things he was really good at such as 
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product development. But as sales declined due to new and better lubricant products 
from California, he realized that new product development was essential. 


Faced with this challenge, in 1989 Mr. Chiddick approached Western Economic 
Diversification Canada for assistance. WD provided $45,000 to help him in development 
and manufacturing. Since then, Kelsan has accessed $1,000,000 from the Business 
Development Bank through WD’s Knowledge-Based Industries loan fund. The company 
has used the loans to help develop and manufacture a line of premier lubrication 
products, market those products worldwide, further its R and D efforts and purchase new 
equipment. 


WD’s First Jobs in Science and Technology program and International Trade Personnel 
Program have also helped the company hire recent science and marketing graduates to 
assist in diversifying its market base. Kelsan has had considerable success selling to port 
crane operators as a result. The five-year-old company’s revenues doubled in the six 
months ending March 31, 1999. 


Together with its partners, WD provides a range of services to business, including 
information, planning, counseling and financing designed to meet the specific needs of 
entrepreneurs and small and medium-sized businesses. This includes information on 
government assistance programs for business; economic, industry-specific and 
comparative financial information; business loans; and business planning and counseling 
assistance, including seminars on specific topics of interest to entrepreneurs such as 
business financing and exporting. This occurs directly through client service delivery 
staff located in each of WD’s six service delivery offices in western Canada, and 
indirectly through a network of partnerships with other business service organizations, 
such as the CFDCs located in communities throughout western Canada. The chart below 
summarizes the activities and accomplishments of the six service delivery offices of WD; 
the work of the network partners is addressed in Section III C 2 to follow, entitled 
“Service Partnerships”. 


Targeted Business Services 


1. 800 small and medium- | Trends in the number of e 1300 clients received 
sized businesses (WD participating SMEs that “Getting Ready to 
clients) will become new | achieve first or sustained Export” services 


exporters having export sales 114 projects of 145 
achieved a first or applications were 


sustained export sale to approved under the 

an international market “International Trade 

by the year 2000 Personnel Program” 
(151 positions created) 
35 export planning 
seminars were attended 
by 757 clients 
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ee. Pa 
one-on-one counseling 

2. 180 small and medium- | Trend in the number of e 650 clients served 

sized businesses (WD participating SMEs that e 2 Major Crown Projects 

clients) will achieve a achieve either first-time sale involving 40 clients 

first sale or increased to public buyers or higher 14 “Selling to 

sales to the public sector | than average rates of growth Government” seminars 

market by the year 2000 __| in public sector sales were held and attended 
by 526 clients 

e One-on-one counseling 

was provided to 121 

clients 

25,000 business 

inquiries lasting less 

than 30 minutes 


Trend in the number of 
client inquiries and requests 
satisfied 


WD staff will respond to 
and satisfy 15,000 client 
inquiry and information 
request services and 
diagnostics and thereafter 
increase the number of 
clients served by 20 
percent annuall 
WD staff will directly 
provide options 
assessment and action 
planning services to 
3,000 clients leading to 
1,500 completed business 
plans in 1998, and 
thereafter increase the 
number of clients 
receiving direct 
assistance to complete 
plans by 20 percent 
annually 


Trend in the number of 

clients: 

e Using WD’s options 
assessment and action 
planning services 

e With completed 
business plans 


134 percent of the 
target, or 3,900 clients 
received business 
planning services 

e 147 projects of 180 
applications were ° 
approved for the First 
Jobs in Science 
Technology Program 
(224 jobs created) 

e 19 financing seminars 
were attended by 532 
clients 

e 57 business planning 
seminars were attended 
by 1,476 clients 

e 1,720 clients received 
one-on-one counseling 

services 


Figure 8: Targeted Business Services 
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2. Service Partnerships 


Ten years ago, Walter and Gloria Rudy quit 
farming and opened a small business, Interlake 
Resources. Their company is a warehouse 
distribution centre for Bosch automotive 
products. In 1998, they became a distributor 
for 3M Canada for its reflective tape product. In less than a year, Interlake has become 
3M’s top distributor due to the volume of its 3M sales and the low pricing of the product. 
When the Rudys first opened Interlake Resources, they were the only employees. The 
business demanded a lot of travel. They couldn’t afford a reliable vehicle, so Newsask 
Community Futures Development Corporation provided a loan for one. Four years ago, 
the Newsask CFDC provided Interlake with another loan to use for expansion of its 
product line. Since then Interlake’s sales have more than doubled and Interlake 
Resources has grown to include two more full-time employees and one part-time person, 
as well as a part-time sales person on the road. Walter Rudy says the company wouldn’t 
be where it is today without the assistance of the Newsask CFDC. 


WD is: Service Partnerships, 
offering 100 plus points of face-to- 


face service in western Canada 


The following programs and services were available to small business through our 
partnership services: 

¢ community economic development services delivered by CFDCs; 

e direct access to capital through CFDCs and WECs; 

technical and advisory services; 

business information services; 

training and skills development services; 

Urban Entrepreneurs with Disabilities Initiatives (VEDI); 

Entrepreneurs with Disabilities Program (EDP); 

Western Youth Entrepreneurship Program delivered by CFDCs; and, 

an environmental law centre was established in Edmonton to support service partners 
and their clients. 


Small businesses and e Number of points of e 100 plus points of 
entrepreneurs have service in WCBSN service, including 1 new 
ready access to services CFDC in British 

to business Columbia (Haida 


Gwaii), and two new 
WD client service 
offices (Calgary and 
Regina) 
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Small businesses 
consistently receive 
high-quality service 


from Network partners 


Small businesses 
recognize Network 
partners as a leading 
source of services to 
small business 


Total number of 
services provided by 
WCBSN members: 

e Information, 
technical and 
advisory, and 
training and skills 
development; and, 
Business planning 
assistance, export 
readiness, selling to 
government, and 
access to capital 


Total number of service 
delivery agreements 
between WD and other 
organizations 

Client satisfaction level 


Service standards met 


Type and number of 
programs and services 
available 

Number of client 
services provided by 
CFDCs and WEIs 
Number of client 
contacts by CBSCs 
Awareness survey 
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905,324 client services 
were provided by 
WCBSN members 
(excluding web site 
visits): 

e 90 CFDCs provided 
444,517 client 
services 
4 CBSCs responded 
to 403,098 client 
inquiries and 
attracted 660,158 
web site visits; 

4 WECs responded 
to 26,554 client 
inquiries; and, 

6 WD client service 
offices provided 
31,155 client 
SeErVICes 

See Figures 5, 7 and 14 

as examples 


See Figure 6 
See rigure 17 


See details in Results 
Item 1 this table 


See details in Results 
Item 1, this table 


See details in Results 
Item 1, this table 

See Figure 6: Results 
from Angus Reid Group 
studies 

(July 1998, July 1999) 
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4. Efficient and effective 
management of service 
partnerships 


Figure 9: Service Partnerships 


Satisfaction level of 
Network partners 


Percentage of available 
funding 
committed/disbursed 


Program administrative 
costs as a percentage of 
total program costs 


Degree to which 
administrative systems 
support cooperative or 
alternative service 
delive 
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The results of a CFDC 
survey, done by WD in 
(March 1998), 
established the average 
rating of satisfaction as 
6.2 on a scale of 1 to 10 
(where 1= very 
dissatisfied and 10= very 
satisfied.) 104 responses 
out of 116 surveys were 
returned, with a 49 
percent rate of return 


94 percent or $4,246k of 
a budget of $4,483k has 
been committed 


Less than 1 percent, not 
including the cost of 
corporate informatics 
support, contract 
administration, nor 
support of the western 
CBSC by the National 
CBSC Secretariat 


See pages 11 and 40 for 
details 
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3. Information Services 


Since the launch of the new, improved Interactive 
Business Planner in late February 1999, 7,500 
business plans have been created — auspicious 
results, especially when combined with the typical 
feedback generated by the clients: 


WD is: Information Services - 
developing information sources 


for SMEs in western Canada 


"I found this plan to be very comprehensive, and it gave me an idea of what would 
be required by the banks to consider a business loan. It is easy to fill out, flows 
well, is explained very well and takes a lot of the guessing work out of numbers." 


"Very well organized. I like the structured approach of doing this. It is better 
than the book: Business plans for dummies." 


"T love this! I have put off writing my business plan for 6 months because of time 
constraints and frustration of not really understanding what's involved. IBP 
makes it easy! Thank you! It's just so easy to use!" 


Interested in taking IBP for a drive? Point your browser to www.cbsc.org/ibp and see for 
yourself what everybody's talking about! 


The work of the Information Services group focuses on how to serve our clients from two 
perspectives: information products and services that can be made available directly to 
clients via the Internet (www.wd.gc.ca), and products and services that assist WD and its 
partners to serve clients better. WD is well advanced in developing its own “Intranet,” 
and also has created an ‘extranet’ to further our communication capabilities with our 
network partners. The Client Information System has been developed to record service 
information on each client. Having this information available to all service delivery 
officers ensures that clients get the kind of service and response to the requests that they 
need. Other internal information systems are under development that will improve 
productivity within the organization and result in even better response times for our 
clients. 
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Information Services 


Western small businesses | Trend rate of use of WCBSN WD Web Site user 
have access to an information products. Small sessions for 98-99 are 
integrated information business satisfaction with: 122,000 almost double 


service that provides: e accessibility of the service: previous year (68,000) 


e information, products, and, User feedback indicates 
primarily interactive, good acceptance of site 


© appropriateness and quality : 
tailored to their and satisfaction with 


of the services used 


specific needs; and, offerings. Higher than 


average degree of repeat 
users 


referrals to sources of 

more specialized 

expertise High degree of 
satisfaction with links to 
other relevant sites, 
especially CBSCs and 
Strategis 


Most popular page is 
questionnaire "Am I An 
Entrepreneur?" 
(Scheduled for an upgrade 
in 1999-2000) 
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2. WCBSN members are Capability of Network External Members 
equipped to provide high members and WD staff to |, 
quality, consistent service deliver the full range of 
to client SMEs; front line information products 


All Community Futures 
and Women’s Enterprise 
offices have full access to 
personnel understand and Tend naretariice WCBSN products through 
use the full capabilities of the extranet, including: 
the information Resource Library, 
products/electronic Members Directory, and 


Satisfaction among 
network members 


infrastructure Help Desk 


Anecdotal evidence 
indicates increasing level 
of satisfaction from 
WCBSN members 


Network trainers for 
CF’s, CBSC provided in 
summer of ’98. Focus on 
WD Extranet, and 
Internet, as well as 
general computer use. 
Feedback has been 
extremely positive; 
unanimous decision to 
renew program for 
99-2000 


Internal WD Systems 
(enabling WD staff to serve 
SMEs directly) 


e Client Information 
System (CIS) launch in 
November 1998 


9,089 Client Interactions 
recorded for 98-99 
(partial year only) 


Training on CIS provided 
to all departmental Client 
Service Officers, other 
WD staff; and, 


Training on MS Office 
products for staff in 
Saskatoon office (pilot 
project) to enhance user 
skills 
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An electronic 
infrastructure that enables 
all Network partners to 
access a collective pool of 
information products and 
tools, and provide 
consistent, high quality 
and timely service to 
western SMEs (with 
support from the IT 
Branch and Service 
Partnerships) 


Implementation and 
continuing development 
of the electronic 
infrastructure 


Trend rate of use, type of 
Network member, and 
types of products used 


Benchmarked against 
other regional agencies 
electronic information 
offerings in terms of 
standards, access and use 


Fully functional Lotus 
Notes Infrastructure now 
in place, to support CIS 
and related systems, and 
enable sharing with 
CBSCs 


Intranet Pilot project (for 
WD staff only) 
successfully completed; 
full roll-out in 99-2000. 
Average 61 users per day 


Extranet use steadily 


increasing, with new 
items being added to 
Resource Library on- 
going basis 
Benchmarking activities 
not undertaken in 98-99. 


This item is deferred to 
99-2000 


Figure 10: Information Services 
4. Capital Services 


Freedom Concepts manufactures bicycles (mobility 
devices) for children and adults with physical 
disabilities. Freedom Concepts was invited as the only 
supplier to attend the Empire State Games (a special 
Olympic event) in New York City in June, 1999. The 
organizers asked the company to contact the bike owners 
in the area to have them ride the bikes in the opening 
ceremonies. Freedom Concepts has received assistance from Western Economic 
Diversification Canada through its Health Loan Fund. 


WD is: Capital Services - 
helping firms to access the 
money they need to grow 


and to contribute to 
economic diversity 


WD has a variety of loan investment funds in partnership with financial institutions that 
bring capital to targeted sectors throughout western Canada in technical and knowledge- 
based fields, the agricultural value-added sector, and very small, start-up businesses. The 
Loan/Investment Fund Program has offered business information, contacts, financing and 
services to more than 1,300 clients which have resulted in over 540 small businesses 
accessing $87 million in approved loans through financial institutions across the West. 


In all, well over a quarter of a billion dollars has been made available to small businesses 
and entrepreneurs in western Canada over the last four years through WD’s capital 
initiatives. 
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Capital Services 


. Increased awareness of, Client satisfaction 

and access to, capital 
(debt and equity) for 
SMEs in targeted 
growth sectors plus 
rural and women 
entrepreneurs and 
micro-businesses, 
leading to 1998-1999 


outcomes of: 


a) WD Loan Funds - 
400 loans, for a 
total of $36 million, 
plus supplementary 
funding of $12 
million from other 
sources 


b) CEDC Loan Funds - 
2,380 loans for a 
total of $50 million 
and, 


c) WEI Loan Funds - 
170 loans for a total 
of $4 million 


Over 80 percent client 
satisfaction with 
application process and 
professionalism of WD 
staff. (Ekos Research 
Associates Inc. review. 
See page 10) 


e Take-up rates for WD, 
CFDC and WEI Loan 
Funds 


e Amount of 
supplementary (other) 
funding accessed by 

WD clients 


378 clients were served 
and 243 loans with a 
total value of $29 
million were approved 
by WD’s financial 
institution partners 


CFDCs issued over 
2,250 loans exceeding 

$54.9 million; the WEI 
issue 175 loans valued 
at $3.8 million 


“Other” funding access 
not currently measured 
but estimated at up to 
$14 million 


2. Improved business Client satisfaction See pages 12 and 18 


planning by clients 


e Loan approval rates 


3. Effective relationships 
with financial partners 


CFDC has provided 
8,600 loans exceeding 
$185 million, WEI 
loaned $12 million to 
485 women 
entrepreneurs 


4. Effective utilization of |e Actual versus budget e See Section V tables 2 
available resources and 3 


Partner satisfaction 


e Take-up rates for WD, 
CFDC and WEI Loan 
Funds 
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5. Improved client service |e WD client satisfaction See Section II B.3 
(CS) skills of WD’s 
client service staff, 
focusing on: 


e Proportion of client 65 percent satisfied 
services staff trained with WD suggestions 
on business plan and 
a) Knowledge of understanding of 
capital markets and business (Ekos) 


financing options; 


and, Approximately 


25 percent of CS staff 
Marketing, business received marketing 
planning and seminar 
coaching skills 


Figure 11: Capital Services 
a Strategic Initiatives 


Bioriginal Food and Science Corp. is one of the 
world’s leading manufacturers of essential fatty 
acid oils. The company provides processing oils 
used in nutritional supplements, cosmetics and 
health foods, including borage, evening primrose, 
black currant, pumpkin, flax, fish oils and herbal 
products. The company set up its own processing plant outside of Saskatoon with 
assistance from the federal-provincial Partnership Agreement of Water-Based Economic 
Development. The plant is the only one of its kind in the province organically certified by 
the Organic Crops Improvement Association, and the only small-scale oil expeller that 
processes drug standards as defined by Canada’s Health Protection Branch. About 75 
per cent of Bioriginal’s sales are international. Western Economic Diversification 
Canada has provided Bioriginal with $37,500 through its International Trade Personnel 
Program to help the company hire a recent graduate to market its products 
internationally. The company has grown from a one-person operation to a staff of 55. 


WD is: Strategic Initiatives - 
public/private partnerships, 
federal, provincial and tripartite 
economic development 

initiatives 


The strategic initiatives program is the linchpin between WD’s economic development 
activities and the priorities of the federal government and the Industry Portfolio. 
Sometimes strategic initiatives involve “one time” economic development activities; and 
sometimes the initiatrves become programs which are part of WD’s business line 
offerings. See information on both the Service Partnerships and Targeted Business 
Services business line performance accomplishments highlighted previously for other 
references to programs that had their start as a strategic initiative. 


The Winnipeg Development Agreement (WDA), a model for tripartite cooperation in 


economic development, was signed by Canada, Manitoba and Winnipeg on 
March 15, 1995 with a budget of $75 million and will conclude on March 31, 2000. The 


Western Economic Diversification Canada Page 30 


WDA supports long-term economic development of Winnipeg through job creation, job 
training and socio-economic community growth. WD has lead responsibility for 
coordination of the federal government’s participation in the WDA, but a number of other 
departments participate as well. 


Some significant projects initiated as part of the Winnipeg Development Agreement in 
fiscal 1998-99 include: 


A-Quest Training Centre - Live-in Care Giver/Respite Worker Training - (HRDC) - To 
train employable social assistance recipients and unemployed persons to overcome barriers 
to employment through a certified popam tri-focused on child care, elderly care ane 
adaptive care. 


: St. Boniface School Division #4 - Crackers, The Bistro, Learning for Life Project (HRDC) 
ae -To help establish 2 a restaurant eg ] ney ae students. 


Figure 12: The Winnipeg Development Agreement 


Below are other strategic initiatives which are categorized under specific theme areas, 
which reflect federal government and Speech from the Throne priorities like: Aboriginal 
Initiatives, Entrepreneurs with Disabilities Initiatives, Youth Initiatives, Francophone 
Initiatives, and Science and Technology. 
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Examples of WD’s Strategic Initiatives in 1998-99 

Aboriginal Initiatives: Proponents are planning an implementation strategy for an 
Aboriginal business development center in Edmonton. The Alberta Indian Investment 
Corporation/AIEDON (Alberta) has been linked to the WD network, and an extended 
link for the remaining western provinces and two Aboriginal Capital Corporations 
(Saskatchewan) are in process. 
Entrepreneurs with Disabilities Initiatives: WD provided funding to give people with 
disabilities access to business services and financing through funding several projects. 
Included are: the Entrepreneurs with Disabilities Program (EDP) delivered by the CFDCs 
where 217 loans were secured valued at over $4,000,000; the North Saskatchewan 
Independent Living Centre where interest in the program is high; and, the Extending 
Network Entrepreneurs with Disabilities Program. 
Youth Initiatives: Three youth programs currently delivered through the Department’s 
business lines were developed as strategic initiatives. The International Trade Personnel 
Program, the First Jobs in Science and Technology Program, and the Community 
Economic Development Internship Program (CEDIP) have provided close to one 
thousand jobs for young people in western Canada. As well, through the Urban Youth 
Entrepreneurship Initiative, sixteen participants completed the Edmonton Jump Start 
Young Entrepreneurs Project through the Edmonton Mennonite Center for Newcomers. 
Six loans under this project, which assisted young entrepreneurs start a business, were 
approved in the first year for a total of $83,000. The program reached its capacity for 
1998-99 and continued demand for the program exists in the community. 
Francophone Initiatives: WD is committed to advancing the economic development 
interests of Canada’s francophone communities through several initiatives, including 
funding entrepreneurship training and development centres in Alberta (Peace River 
Entrepreneurship Centre, Chambre Economique de |’ Alberta), and funding salaries for 
development officers in Saskatchewan (Conseil de la coopération de la Saskatchewan). 
La Société de developpement économique project was funded to organize a committee to 
represent francophone objectives regarding economic development in B.C. Le Conseil 
Touristique Francophone de |’Ouest (Manitoba) was established to assist in the 
development and promotion of a pan-western Francophone tourism initiative. 
Science and Technology - the Innovation Gap: WD. 1s addressing science and 
technology priorities in western Canada by taking action to reduce the “innovation gap” 
identified by the OECD. Actions include: facilitating access to funding for small 
businesses for R and D and technology adoption; working with western Universities to 
accelerate the rate of technology commercialization; providing business with skilled 
personnel through the First Jobs in Science and Technology Program; and, helping to 
develop Innovation Centers to facilitate technology commercialization. Special 
initiatives added in 1998-99 include: 
e The Westlink Innovation Network Ltd. began operations at the end of the fiscal year 

working to establish a network development centre to enhance the technology 

commercialization capabilities of western Canadian universities. 
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Research and Development Authority. 


development projects worth $20,000 per project. 


program to software technology SMEs. 


expand and upgrade one of its laboratories. 


WD contributed $491,000 in funding towards the acquisition of technical ° 
infrastructure, which will enhance the technology delivery capabilities of the Calgary 


e The Canada Foundation for Innovation Support Program supported eight proposal 
e Funding was provided to West MOST to market the Masters of Software Technology 
e WD provided funding to WESTEST (Manitoba), a not-for-profit, industry-owned 


research and technology laboratory that provides western Canadian equipment 
manufacturers with advanced product development and physical testing services, to 


Strategic Initiatives 


Developed 61 strategic 
initiatives representing over 
$53 million in accessible 


. Respond to emerging Improved growth and 
needs identified by small | profitability of western 
business and small business in specific 
entrepreneurs target groups 


. Good relationships with | Partner satisfaction 
provinces, other federal 
departments, industry 
organizations, and other 
partners 

. Implement a process for | Process and strategies 
initiating, developing and | designed and 
implementing strategic implemented 
initiatives and special 
projects, including 
investment strategies 

. Developing a department- | System developed and 
wide system of implemented 
coordinating and tracking 
strategic initiatives and 
special projects 


. Developing a system of System developed and 
coordinating and tracking | implemented 
Urban Development 
Agreements and 
Partnership Agreements 


Figure 13: Strategic Initiatives 


Western Economic Diversification Canada 


funding for western 


Canadians ($12 million in 


1998-99) 


See Figure 6: Results from 
Angus Reid Group studies 
(July 1998, July 1999) 


Current processes, although 
adequate as demonstrated by 
the results over this fiscal 
year, will be addressed further 
in the up-coming year 


Considerable effort has 
produced a mechanism that is 
being pilot tested. The 
mechanism will be enhanced, 


as feedback becomes 
available 


Under development. See 
Figure 5: The Western 
Economic Partnership 
Agreements (WEPA) for 


accomplishments 
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6. National Programs 


WD is: National Programs - 
delivering programs and 


WD is helping to create new opportunities for 
businesses in the Whiteshell area (see Figure 14). 
Ascion Industries Inc. and Granite Internet Services 
are two small businesses that have benefited from 
our assistance. WD has teamed up with the 
Manitoba government to help two young, innovative companies to expand their 
operations. Ascion Industries Inc. and Granite Internet Services have received loans 
through the Whiteshell Economic Development Assistance initiative. Former employees 
of the AECL’s Whiteshell Laboratories run both companies. 


services to western Canadians 
to increase quality of life in a 
variety of ways 


Ascion Industries has purchased the assets and intellectual property of Atomic Energy of 
Canada Ltd.’s (AECL) electron beam processing technology. The company has recently 
opened up international markets for its technology, which is used to repair aircraft parts 
and to convert hog waste into fertilizer. The company expects to create 14 full-time jobs 
over the next three years. Ascion has received $200,000 in loans to assist with their 
expansion. 


Granite Internet Services Inc. provides Internet services to eastern Manitoba including 
dial-up Internet access, business and design services. The company has received $74,250 
in loans to expand its services. With new individuals and businesses continuing to tap 
into the power of the Internet, the market potential for their services in eastern Manitoba 
is excellent. 


WD is responsible for the delivery of national economic development programs including 
the Infrastructure Works Program and special community economic adjustment 
initiatives, intended to mitigate local economic impacts of such events as reductions and 
closures of federal facilities or natural disasters. 
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In December 1998, after a number of years of analysis and consideration of various 
options, AECL announced its planned withdrawal from the Whiteshell Laboratories site 
near Pinawa, Manitoba, by December 2001. WD’s role is to assist the Pinawa area to 
diversity its economic base and assist in the transition of the local economy. (By 
March 31, 1999, WD had negotiated an arrangement through which the Winnipeg River 
Brokenhead Community Futures Development Corporation will deliver the $3.75 
million in federal community adjustment funds associated with AECL’s decision, and 
had advanced an initial $1.25 million to the CFDC to be allocated by a Steering 
Committee of local community leaders. Wd also administers a $20 million joint 

be deraipovncial loan Progrant: ror ~~ Whiteshell a area along with we Province of 
Manitoba. _— ~~—C 


_ WD, along with the Province of Manitoba; is also finding: and assisting tHe Fosse: 
_ Development Authorit of Whiteshell as it] ursues its Memorandum of Understanding 
to as AEC | 3 de 


Figure 14: The Whiteshell Project 


Yet another example of how WD advocates for and works on behalf of western 
Canadians follows: 


In B.C., WD negotiated an $18 million federal contribution to a West Coast community 
adjustment package and a $7 million Fisheries Loan Program as part oF the “ pulon 


Tisha. Adjustment and Restructuring Program. 


Figure 15: B.C. Fisheries Adjustment and Restructuring Program 
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National Programs 


- Job creation arid? i Se Number of jobs created e 33,700 jobs created Tw 


infrastructure renewal Kony of 
Total leveraged e Federal expenditure of 


expenditures on $631.7 million for 
infrastructure infrastructure renewal 
leveraged $1.952 billion 


Economic adjustment in Economic impacts of WD |e No aggregate data 

communities affected by sponsored initiatives, available. See Figure 

the closure/reduction of including jobs that are 12: The Winnipeg 

federal facilities (such as created/maintained Development 

base closures or the Agreement, Figure 13: 
Fuaaee e Preservation of key core Eo Site ie 

commercialization of the ab le pt AT Strategic Initiatives and 

Whiteshell laboratory), ANE y ee ie near Figure 14: The 

changes in federal er epee ges Whiteshell Project for 

fe community centres and 

policies (such as the ear Saye ee details 

revitalization of the Se ae 

Pacific salmon fishery) e Satisfaction of 

and natural disasters stakeholders/partner Evaluation to be done 

(such as the Red River organizations 

Valley flood) 


e See Figure 14 


Efficient delivery of Administrative overhead Not available as 
national programs cost as a percentage of delivered via various 
resulting in timely project total program cost business lines and 
or agreement approvals mechanisms 
and amendments as well 
as compliance with the 
terms and conditions of 
the agreements Client/partner/stakeholder See Figure 6 and four 
satisfaction bullets that follow 


Cycle time to approve Under assessment 
projects 


Full commitment/ Total funding See Section V, Tables 1 
disbursement of available committed/disbursed and 2 
program funds 


5. Leveraged federal funds |e Total funds leveraged e Not available at this 
time 


Figure 16: National Programs 
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We Legacy Programs 


From 1987 to 1995, WD delivered the Western Diversification Program (WDP) to 
businesses in western Canada. The program offered repayable contributions (a first for 
government programming) to firms that were developing new products, new markets, 
new technologies, or replacing imports. The current objective of the legacy program area 
is maximize the return from previously made repayable contributions, and to ensure that 
existing commitments are paid out in accordance with the terms of the agreements. In 
administering its collection activities, the Department takes an approach that involves 
working with businesses to adapt repayment plans to business fluctuations, and ensuring, 
within good business practices, that businesses are given every chance to survive and to 
continue to contribute to economic growth. 


The focus of this program is the administration and recovery of WD’s portfolio of 
outstanding repayable contributions within the terms of contribution agreements made in 
previous years under the WDP, the Industrial Regional Development Program (IRDP) 
and the Western Transportation Industrial Development Program (WTID). Effort is made 
to maximize cash flow from repayable contributions and ensure that existing 
commitments are paid out in accordance with the terms of agreements approved under the 
Western Diversification Program (WDP) and other programs while ensuring growth in 
WDP client firms. The goal is to maximize the yield of the existing portfolio while 
maintaining a climate for economic growth and job creation. 


Legacy Programs 


if Repayable contributions ‘Uke Collect $42.4 million in taitl Collected $44.9 erilion 


repaid in accordance with accordance with terms 
terms of contracts of repayable 
contribution agreement 


Figure 17: Legacy Programs 
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IV. Consolidated Reporting 
A. Year 2000 Readiness 


WD continues to make significant progress towards ensuring that 
its internal systems are Y2K compliant. While not a mission 
critical department all WD internal systems have been reviewed 
and either confirmed as Y2K compliant or action plans developed 
by a Y2K action team established in early 1998. 


The overall completion index as of May 1999 for Western Economic Diversification 
Canada is estimated at 96 per cent. The completion index is based on the progress 
achieved in the implementation of the departmental financial and program system 
(GYMAX), the only mission-critical application for WD. WD installed Version 6.1 in 
December 1998. The GVMAX Cluster Group has tested this version and Anthony, 
Macauley and Associates (software prioprietor) has certified that Version 6.1 is Y2K 
compliant. 


WD is working with PWGSC to determine the status of its embedded systems. The 
Receiver General Interface has been included in the Y2K test plan. 


WD has established a separate network of Y2K testing. The cost of the network and 
computers is about $10,000. The network, however, will also be used for Financial 
Information System development and system training; therefore, it is not solely 
attributable to Y2K. 


As the lead department for federal economic activities in the West, WD is also 
responsible for ensuring that our network partners and small business clientele are fully 
aware of and taking steps to address the Y2K issue. Consistent with the Task Force 
recommendations, a strategy has been implemented to ensure our partners and clients are 
informed about the potential impacts the Y2K problem may have on their operations. 
They are also aware of the various government and industry sources of information that 
can assist them to address the problem. Results to date on this front include the addition 
of a Y2K component to the WD web site in June, 1998; feature profiles on Y2K in 
departmental publications; briefings and presentations to our delivery partners; 
advertising in support of the SOS 2000 print campaign; and, support of Industry Canada 
sponsored Y2K seminars for business. 


WD has five IT sites located across western Canada which can be used to backup each 


other should one or more of them experience Year 2000 problems. Updated business 
resumption plans have been prepared. 
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B. Sustainable Development 


In 1997/98 WD completed a Sustainable Development 
Strategy (http://www.wd.gc.ca/eng/content/press/index.html) 
which covers a three year period to December, 2000. There are 
thirteen objectives that focus on three principal activities: raise 
awareness of sustainable development and provide others with 
sustainable development information; support sustainable 
development through co-operative action; and foster a 
sustainable development culture within WD. 


WD has many activities in play that addresses the three pillars 
of sustainable development: economic, environmental, and 
social. There are several loan funds (i.e. Advanced 
Technology, Ag-Value Added, Knowledge-Based Industries, 
and the Environmental Technology Loan Program, to name a 
few) that assist companies to undertake sustainable 
development-related projects. Businesses have received loans 
to clean/dispose of produced oil sand, for a biotech acoustic 


The WD/TD 
Bank/Environment 
Canada 
Environmental 
Technology Loan 
Program has 
resulted in 19 
approved loans 
totaling $6.4 
million that have 
assisted SMEs in 
the West to develop 
and commercialize 
environmental 
technologies. 


filtering device, to convert biodegradable waste to fertilizer, to name a few. 


WD, as a member of the Interdepartmental Network on Sustainable Development 
Strategies (INSDS), is working towards an improved approach to sustainable 
development based on the work currently under way in support of the medium term 
strategies for the government as a whole. In conjunction with this over-arching approach, 


WD has been very active with regard to Climate Change. 


WD has prepared a departmental approach on Climate Change based on supply side 
action - which is the agreed upon thrust for the Industry Portfolio. The action plan and 
process items are designed to position the Department as a key player on the Climate 
Change file by: plugging into regional groups working on Climate Change issues; 
participating in key National Climate Change Secretariat Issues Tables (e.g. the 
Technology Table); and by working with the Federal and National Climate Change 


Secretariats. 


The actions items, or deliverables, will enhance federal visibility on the file, and 
ultimately deliver programs or services that contribute to the national Climate Change 
agenda. For example, WD will work with its network partners across western Canada to 
promote awareness of Climate Change - particularly in rural areas. WD is also working 
with the Environmental Industry Associations in western Canada to identify technology 
gaps and barriers in conjunction with the national work being undertaken in this regard, to 
ensure western industry members can identify potential business opportunities. Another 
action item involves cosponsoring the May, 1999 Combustion and Global Climate 
Change Conference in Calgary, which examines the issue from the technological point of 


view of key western Canadian industries. 


Western Economic Diversification Canada 


Page 39 


V. Financial Performance 
A. Financial Performance Overview 


When compared to the very large economy of western Canada, the limited human and 
financial resources at WD’s disposal requires the Department to be flexible and 
innovative in the way in which WD accomplishes results. By creatively partnering with 
other departments, levels of government, financial institutions, and a myriad of 
organizations, the collective results positively impact the lives of western Canadians. 
WD works hard at being effective in impacting the economy of western Canada, and 
based on the surveys over the past year, is making a difference. With such a complex 
operating environment and multitude of players there are obvious difficulties in 
attributing the results directly to any one factor or organization. 


The following table summarizes total appropriations and expenditures for WD in 1998-99. 


Comparison of Total Planned Spending to Actual Spending: 1998-99 (millions of dollars) 


Voted Subtotal: Statutory 
Grants Gross Grants Total Less: 
and Voted and Gross Respend- _ Total Net 
Contri- Expendi- Contri- Expendi- able Expendi- 
butions tures butions tures Revenues tures 
Western 
Economic 
Diversification 
Available 
Spending 
Actual 
Spending 


B. Financial Summary Tables 


The following financial tables depict the resources available to the Department in 
1998-99 and how these resources were used, as well as revenues generated by the 
Department. The tables also provide comparative historical information for the previous 
two years. Please note that WD has reported on the following tables: 


Table 1: Summary of Voted Appropriations 

Table 2: Comparison of Total Planned Spending to Actual Spending 

Table 3: Historical Comparison of Total Planned Spending to Actual Spending 
Table 7: Non-Respendable Revenues 

Table 8: Statutory Payments 

Table 9: Transfer Payments 

Table 15: Contingent Liabilities 
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As shown in Table 1, planned spending for 1998-99 at the beginning of the year was 


$313.6 million. Of the $312.3 million authorities provided, the Department spent 


$267.3 million. However, if revenues of $69.8 million generated by the Department and 
services provided by other departments without charge are factored in, the net cost of WD 
operations is $200.7 million (see Table 2). Spending was less than expected due primarily 


to delays in construction projects under the Canada Infrastructure Works Program 


($13.0 million); the deferral of other contributions ($ 25.9 million); and, the carry-forward of 


operating resources ($ 1.9 million) to fiscal year 1999-2000. 


Table 1 : Summary of Voted Appropriations 


Authorities for 1998-99 - Part II of the Estimates 


Financial Requirements by Authority ($ millions) 


1998-99 1998-99 
Planned Total 
Vote Spending Authorities 


Western Economic Diversification 
115 Operating Expenditures 
120. Grants and Contributions 
(S) Liabilities under the Small Business Loans Act 


(S) Contributions to Employee Benefit Plans 


Total Department 313.6 


Total Authorities are main estimates plus supplementary estimates. 
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1998-99 
Actual 
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Table 2 : Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending ($ millions) 


Subtotal: Statutory 
Gross Grants Total Less: 
Voted and Gross Respend- _‘ Total Net 
Expendi- Contri- Expendi- able Expendi- 
tures butions tures Revenues tures 


Western 
Economic 
Diversification 


324 38.1 
324 40.0 
324 38.0 
Other Revenues and Expenditures 
Non-Respendable Revenues 


Cost of services provided by other departments 


Net Cost of the Program 


NOTE: 
Numbers in italics denote total authorities for 1998-99 (main and supplementary estimates). 
Bolded numbers denote actual expenditures/revenues in 1998-99. 


Table 3 : Historical Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending ($ millions) 


Planned Total 
Actual Actual Spending Authorities Actual 
1996-97 1997-98 1998-99 1998-99 1998- 
99 


Western Economic Diversification 303.2 334.7 313.6 SES 267.3 


Total 303.2 334.7 313.6 312.3 267.3 


Total Authorities are main estimates plus supplementary estimates. 
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Table 7 : Non-Respendable Revenues 


Non-Respendable Revenues by Category ($ millions) 


Planned Total 
Actual Actual Revenue Authorities Actual 
1996-97 1997-98 1998-99 1998-99 1998-99 


Repayment of repayable contributions * Se ie 47.4 43.0 43.0 


Adjustment to previous years payables at iS 1.6 0.0 0.0 
year-end 


Service fees under the Small Business 
Loans Act. 


Other Revenue ** 


Total Non-Respendable Revenues 69.1 69.4 56.2 56.2 


* Repayments of repayable contributions includes principal repayments and any related 
revenues. 

** Other revenue includes refunds of non-repayable contributions, refunds of operating 
expenditures, refunds of SBLA losses and other miscellaneous revenue. 


Table 8 : Statutory Payments 


Statutory Payments ($ millions) 


Planned Total 
Actual Actual Spending Authorities Actual 
1996-97 1997-98 1998-99 1998-99 1998-99 


Liabilities under the Small Business Loans 16.8 24.8 44.2 24.4 
Act 
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Table 9 : Transfer Payments 


Transfer Payments ($ millions) 


Planned Total 
Actual Actual Spending Authorities Actual 
1996-97 1997-98 1998-99 1998-99 1998-99 


GRANTS 


Grants for the Western Economic 
Diversification Program 


Total Grants 

CONTRIBUTIONS 

Western Diversification Program 
Canada Infrastructure Works Program 
Loan Fund Program 


(S) Liabilities under the Small Business 
Loans Act 


Total Contributions 267.0 279.7 270.5 267.3 229.3 


Total Transfer Payments 267.0 297.2 275.5 272.3 229.3 


Total Authorities are main estimates plus supplementary estimates. 


Table 15 : Contingent Liabilities 


Contingent Liabilities (millions of dollars) 


Amount of 
List of Contingent Liabilities Contingent Liabilities 


Current 
March 31,1997 March 31, 1998 as of 
March 31, 1999 


Threatened Litigation vis 2.0 1.0 
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VI. Supplementary Information 


A. Contacts for Further Information and/or Web Sites 


Western Economic Diversification Canada 


General Inquiries 

Suite 1500, Canada Place 

9700 Jasper Avenue 

Edmonton, Alberta TS5J 4H7 

Toll free telephone service 
(in western Canada only) 

1-888-338-WEST (9378) 


WD Web site 
www.wd.gc.ca (english) 
www.deo.gc.ca (french) 


Capital Services 

Mr. Orville Buffie 

Assistant Deputy Minister 
Suite 712, Cargill Building 
240 Graham Avenue 

PO. Box 777 

Winnipeg, Manitoba R3C 2L4 
Telephone: (204) 983-5715 
Fax: (204) 983-0966 


Targeted Business Services 

Ms. Donna Mitchell 

Assistant Deputy Minister 

Price Waterhouse Building 

700-601 West Hastings Street 
Vancouver, British Columbia V6B 5G9 
Telephone: (604) 666-6366 

Fax: (604) 666-1510 


Information Services 

Mr. Doug Maley 

Acting Assistant Deputy Minister 
119 - 4th Avenue South 
Saskatoon, Saskatchewan S7K 3S7 
Telephone: (306) 975-5858 

Fax: (306) 975-6166 
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Service Partnerships - Strategic Initiatives 
Mr. Gary Webster 

Assistant Deputy Minister 

Suite 1500, Canada Place 

9700 Jasper Avenue 

Edmonton, Alberta T5J 4H7 

Telephone: (780) 495-4168 

Fax: (780) 495-6222 


Ottawa Office - 

National and Legacy Programs, and Advocacy 
Ms. Judy Ferguson 

Assistant Deputy Minister 

200 Kent Street, 8th Floor 

P.O. Box 2128, Station D 

Ottawa, Ontario K1P 5W3 

Telephone: (613) 952-7096 

Fax: (613) 954-1044 


B. Legislation Administered 


The Western Economic Diversification Canada Act, 1988. 
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